STANISLAUS COUNTY
JUVENILE JUSTICE COORDINATING COUNCIL

Meeting Minutes
Wednesday — May 19, 2021
Stanislaus County Probation Department — Microsoft TEAMS

MEMBERS/DESIGNEES PRESENT

MARK FERRIERA, Chief Probation Officer, Probation Department, Chair

KERI MAGEE, Director, Children System of Care, Behavioral Health & Recovery
LT. JOSHUA CLAYTON for Jeff Dirkse, Sheriff

LAURA ARNOLD, Public Defender

RUBEN IMPERIAL, Director, Behavioral Health & Recovery

ROBERT HOUSDEN, Behavioral Health & Recovery

KATHY HARWELL, Director, Community Services Agency

CINDY DUENAS, Director, Center for Human Services

JEFFREY LAUGERO, District Attorney

ANGELICA RAMOS, Chief Executive Officer

DAVE CHAPMAN, Juvenile Field Services Division Director, Probation Department
MARIAN MARTINO, GJJI Volunteer

LETICIA RUANO, Assistant Chief Probation Officer, Probation Department
JANICE CREE, Data Manager, Probation Department

MiCHELL CAMACHO, Without Permission

EMILY HERRERA, Facility Superintendent, Probation Department

GUESTS PRESENT
DAWN CuULLUM

CALL TO ORDER
The meeting was called to order at 12:02 p.m. by Chief Probation Officer Mark Ferriera. Members of
the group present on the TEAMS meeting were identified.

PuBLIc COMMENT PERIOD
No members of the public were present.

APPROVE JANUARY 2021 MEETING MINUTES: JJCC
Motion: Laura Arnold. Second: Kathy Harwell. The minutes of the April 2021 meeting were
approved unanimously.

GENERAL UPDATE

Facilities Superintendent Emily Herrera provided a brief overview of SB 823 and a presentation that
educated the JJCC on the facility restructuring, programs, and services outlined in the SB 823 Plan.
Leaders in Community Alternatives (LCA) will be the main service provider for the SB 823 population.
She outlined the vendor's services to this population, emphasizing the critical nature of evidence-
based practices. Ms. Herrera informed the group that programs for sex offenders and female youth
would be contracted out to other counties because the number of these particular offenders are very
low. The Data Research Unit will collect data to ensure that the programming and services described
in the SB 823 Plan are effective. During the last JJCC Subcommittee meeting, Emily announced that
the members had nominated "SHINE," which stands for "Supporting Healthy Individuals Needing
Encouragement,” as the SB 823 Unit Name. (The PowerPoint presentation and the SB 823 plan are
attached to the minutes.)

Ruben Imperial, Director of BHRS, expressed appreciation for the outstanding work developing the SB
823 Plan. CPO Mark Ferriera commended Ms. Herrera for a job well done and laying the groundwork
for the SB 823 Plan.



VI

MOTION: Cindy Duenas. Second: Marian Martino. To approve the SB 823 Plan for submission to
the Board of Supervisors was approved unanimously.

ANNOUNCEMENTS
Cindy Duenas announced that the Youth Navigation Center will open in July and will host an open
house. The details about the open house will be forwarded to Emily Herrera, who will share with CPO
Ferriera.
CPO Ferriera gave thanks to Marian Martino, Emily Webster, Vickie Trask, and Cindy Duenas for
assisting with the SB 823 Plan. Additionally, he stated that the tentative date for the SB 823 Plan to
be presented to the Board of Supervisors is June 29, 2021.
DATE AND TIME OF NEXT MEETING: The next quarterly meeting will be scheduled for July 22, 2021, at
Noon.
The meeting adjourned at 12:33 p.m.
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MEDICAL & BEHAVIORAL HEALTH SERVICES

= Medical Services

On-site medical care 24 hours/day, 7
days/week

Basic Dental, Vision and Medical Needs

Transportation capability to outside
appointments

Participation in MDT Meetings

= Behavioral Health Services

On-site mental health care and after hours
on-call care

Therapeutic Interventions (suicide
prevention, crisis intervention, screening,
assessment, family intervention

Psychiatric Care

Participation in MDT Meetings



VOCATIONAL TRAINING & VOLUNTEER SERVICES

= Vocational Training = Volunteer Services
= SERV Safe = Hospice
= Career Technical Education (CTE) = Religious Services
® Modesto Junior College = Creative Writing

= Haven Women'’s Center
= SHARPE Program

= Without Permission




PROGRAMMING

Leaders In Community Alternatives

Cognitive Behavioral Treatment (CBT) and Motivational Interviewing (MI) trained staff
Group Ratios 1:12

Case Management-Individual Service Plans (ISP) | ——

Core Courses

Thinking for a Change (T4C)

Delinquent Conduct & Substance Abuse Group
Aggression Replacement Training (ART)
Barriers to Employment Assessment and Training

Change Companies Interactive Journaling




PROGRAMMING UNIT PHASED APPROACH
Unit Highlights

Graduated levels depending on participation and conduct
Phases A-D
Multi-Sensory room for de-escalation
Sounds, Furniture, Stress Reducing tools, Lighting
Home-like furniture
Cozy reading corner
Family style lounge set-up

Shelving and nightstands in housing rooms




CONTRACTED
SERVICES

Sex Offender Services
Minimal (O) Number of Youth

Contract with another county

Female Youth

Low Population- 1 commitment last three years

Contract with another county




m RE-ENTRY SERVICES m

Re-Entry Services

Housing

Behavioral Health

Adult System of Care

Center for Human Services Youth Navigation Center .
Transitional Aged Youth (TAY) Program

Leaders in Community Alternatives (LCA) Pre-Release Meetings

Employment Key stakeholders involved
LCA Re-entry Plan

Education Post-Release Supervision
MJC Deputy Probation Officer
SCOE LCA

Vocational Services MJC
SERV Safe LCA Case Management
CTE Truck Driving Program Volunteers

MJC “My Next Step”



FAMILY ENGAGEMENT

Family Engagement
In-Person Visitation

“Zoom” or Phone Calls

Special Events and Engagements




EVIDENCED BASED, GENDER & CULTURALLY RESPONSIVE, TRAUMA
INFORMED CARE APPROACHES

= Evidence Based Practices
= |LCA
= JAIS/CAIS
= CBT, CBI, ART, T4C

= Gender & Culturally Responsive
Services

= Training, Policies, Procedures

= Trauma-Informed Care

= Training




FACILITY PLAN

Unit 7

= 20 bed spaces
= Dedicated classroom, rec yard and dayroom
= On-site kitchen facility

= Upgrade Considerations
=  Furniture improvements
= Staff Station
= Recreation yard

= Multi-Sensory Room

Safety Measures & Protections

= Prison Rape Elimination Act (PREA)
= Transgender Youth
= Special Education
= Multi-Disciplinary Meetings (MDTs)
= Suicide Prevention

=  Youth Grievances



DATA COLLECTION

Data Research Unit
RFID System
LCA

MJC
Youth Input

QUESTIONS?
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