


e Drug Use at Entry: The minors are tracked after 180 days in the program. HRO had a 6%
decrease and Home 1pervision and JDC remained the same. The GRAD program had 89% of the
girls using drugs at the time of program entry.

¢ Alcohol Use at Entry: Alcohol use decreased for all areas and 33% of the GRAD participants
admitted to alcohol abuse at the time of program entry.

e New Arrest Data: The majority of participants in all four programs did not sustain a new arrest
during their time in the program.

o Sustained Petitions: Most of the Year 15 participants in each of the programs did not have a new
sustained petition.

e Violations of Probation: Percentages reported for participants sustaining a violation of probation
indicated 70% for HRO, 63% for Home Supervision, 50% for JDC, and 56% for the GRAD program.

e Successful Completions: 17% of HRO participants successfully completed the program and 66%
remained active. 66% of Home Supervision participants successfully completed the program. One
of the eight JDC Year 14 participants graduated the program in Year 15. 11% of GRAD participants
successfully compieted the program, while 78% remained active.

e Success Story. SPO Herrera reported on the accomplishments experienced by a youth involved in
the HRO program.

¢ Victim Restitution: 67% of the participants in the HRO program who owed victim restitution made
payments during their six months of participation. 44% in the Home Supervision program made
payments and 100% of the participants in the JDC program made payments. No GRAD participants
owed restitution.

e Warrants: The HRO unit cleared 39 warrants, which did not meet the annual goal of 100 warrants
¢ red. SPO} anc |thatdeclinii juvenile delinquency numbers both regionally and
statewide, coupled with the department reprioritizing the type of warrants DPO’s apprehend
contributed to this decline in numbers.

e Drug Tests: 30% of the drug tests submitted by JDC participants were negative for any substances
during the entire six-month tracking period. During months 4-6, 47% of the drug tests submitted by
JDC participants v e net ive for any substances. The amount of positive drug tests during the
entire six-month tracking period increased by 23% compared to Year 14. There v e zero positive
tests for amphetamine in months 4-6. 90% of the positive tests were for marijuana.

o Alternatives to Detention: GRAD participants received some type of alternative sanction, in lieu of
detention, on 56 unique occasions during the six-month tracking period.

o Success Story: SPO Herrera reported on a GRAD participant who benefited from participation in
this program.

SPO Herrera pointed out that the decrease in the number of juvenile arrests could be due to the use of
evidence-based practices which enable youth to receive services at a younger age and wraparound
services which include family members. Chief Silva advised that Prop 10 funding provides services to
the families of young offenders. Juvenile realignment has made funding more available to the local level
which provided an increase in mental healtt :rvices and better evaluation of youth in custody with
referral to appropriate treatment and resources.

Chief Silva reported that she participated in a State Committee to evalua the JJCPA reports. They met
to determine w  is important to know, i.e. what is happening with juvenile crime on a sys n-wide
level. The Governor has signed new legislation to establish system-wide data coilection to determine
how each county is doing on many topics. In 2017, each county will be able to voluntarily submit data on
programs such as the GRAD program. Division Director Dave Chapman advised that a Girls Advisory
Council will meet for the first tin  today. The council will include community members and girls who
have been involved in the juvenile justice system.

Chief Silva announced that she will be retiring in February 2017 and the Cour  announced their intent to
appoint Assistant CPO Mike Hamasaki as the CPO for Stanislaus County after Chief Silva’s retiren  it.
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VL.

VI

SUGGESTIONS FOR NEXT MEETING’S AGENDA
Chief Silva suggested providing information on 2016 DOJ data with comparisons and an overview on the
Girls Advisory Council.

ANNOUNCEMENTS

Judge Israels announced she will be reassigned to Family Law in January 2017 and will be leaving
Juvenile Court. Judge Ameral will be assigned as the presiding judge of Juvenile Court and will be
overseeing Dependency Court with Judge Villalobos at Delinquency Court.

SET DATE AND TIME OF NEXT MEETING
The next meeting is scheduled for Thursday, January 12, 2017 at Noon at the Probation Department.

The meeting adjourned at 1:00 p.m.
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Introduction and Contact Information

Intake and tracking data was collected and compiled for the High Risk Offender
Project, Juvenile Drug Court Program and Home Supervision Project. Gender
Responsive Alternatives to Detention (GRAD) data is also included in this report for
program evaluation purposes only. The data was tracked and compiled by
Supervising Probation Officer Emily Herrera.

Evaluation of outcome data through Year 5 (2005-2006) supported that the three
Stanislaus County Probation Department JJCPA programs offered at that time were
effective in reducing crime and delinquency among at-risk youth and young offenders.
As a result, Year 5 outcomes were set as the bar for evaluating the success of
participants in subsequent year programs; how rer, over time, our participant
demographics changed substantially and we began comparing participant progress
against the previous year’s participant outcomes.

Year 15 participants (377 in total) were those minors who met specific criteria to be
included in the study group and were admitted to any JICPA program between
January 1, 2015, and December 31, 2015. Demographic and outcome data was
collected and compiled for each of the participants for six months following program
entry.

Questions regarding this report can be referred to:

Jill Silva, Chief Probation Officer
Stanislaus County Probation Department
2215 Blue Gum Ave.

Modesto, CA 95358

(209) 525-4503

Emily Herrera, Supervising Probation Officer
Stanislaus County Probation Department
2215 Blue Gum Ave.

Modesto, CA 95358

(209) 525-4554



High Risk Offender Project

Intake data was collected on 88 participants six months following program entry.
There were 51 articipants still participating in the program on June 30, 2016, who
will be included in the next reporting period.

Data presen 1 in the report includes:
1. Descriptive information about High Risk Offender Project participants
2. Juvenile justice entry and tracking data

Goals

For program participants, the High Risk Offender Project intends to (1) decrease
arrests; (2) increase successful completion of probation; (3) decrease new law
violations; (4) decre se violations of probation; (5) increase payment of restitution; (6)
decrea: the number of juvenile hall days; (7) clear 100 juvenile Bench Warrants by
either arrest or motion.

Interventions
Participants of the High Risk C ender Program receive the following services:

1. Frequent ome visits from deputy probation officers, including during weekend
and evening hours

2. Multi-agency probation searches

3. Referral to community agencies for counseling relative to their specific needs












Hc : Supervision Project
Intake data was collected on 272 participants six months following program entry.

Data presented in the report includes:
1. Descriptive information about Home Supervision Project participants.
2. Juvenile justice entry and tracking data.

Goals

For program p: icipants, the Home Supervision Project intends to (1) decrease
arrests; (2) increase successful completion of probation; (3) decrease new law
violations; (4) dec 1se violations of prot ion; (5) incre 3e payment of restitution; (6)
decrease the number of juvenile hall days; (7) youth will attend 95% of their
scheduled court hearings during the program.

Interventions
Participants of the Home Supervision Program receive the following services:

1. Home visits om Juvenile Hall Probation Corrections Officers.

2. Intensive Probation Supervision.

3. Assignment to one of the following levels of supervision: e _.ectronic
Monitoring Program, House Arrest, or Home Commitment.












» Court Hearing Attendance per Minor: 100% of participants attended all of
their scheduled _ourt hearings, which mirrors the Year 14 results.

» Court Hearing Attendance on Average: 100% of Court hearings for all Home
Supervision participants combined were attended in Year 15, exceeding the
attendance goal set at 95%.




Juvenile Drug Court
Intake data was collected on 8 participants six months following program entry.

Data presented in the report includes:
1. Descriptive information about Juvenile Drug Court participants
2. Juvenile justice entry and tracking data

Goals

For program patrticipants, the Juvenile Drug Court intends to (1) reduc drug use; (2)
increase successful completion of probation; (3) decrease new law violations; (4)
decrease violations of probation; (5) increase payment of restitution; (6) decrease the
number of juvenile hall days.

Interventions
Participants of the Juvenile Drug Court receive the following services:

Home visits from deputy probation officers
Probation searches

Intensive individual and group counseling
Drug testing

In-Patient treatment
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Gender Responsive Alternatives to Detention (GRAD)

Intake data was collected on 9 participants six months fc »wing program entry.
Because 2015-16 is the first year GRAD has been funded by JJCPA, there are no
prior years in which data can be reviewed for comparison purposes. Outcomes for
Year 1 GRAD participants are reported for evaluation purposes only.

Data presented in the report includes:

1. Descriptive information about GRAD participants
2. Juvenile justice entry and tracking data

Goals

For program participants, the Gender Responsive Alternatives to Detention (GRAD)
Program intends to (1) decrease arrests; (2) decrease new law violations; (3)
decrease violatic s of probation; (4) increase the use of alterr ives to detention; (5)
decrease the numt  of ju ile | | days; (6) ¢ :reas the numt of bench
warrants issued.

Interventions
Participants of the GRAD Program receive tt following services:

Referrals to numerous programs/sanctions utilized as alternatives to detention
Referrals to community agencies for counseling relative to their specific needs
Home visits from deputy probation officers

Prol ion searches

Intensive individual and group counseling

Drug testing
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2017 Meeting Calendar
Probation Department - Training Room

Thursday — January 12, 2017
Noon - 1:00 p.m. (Lunch/Meeting)

Thursday April 13, 2017
Noon 1:00 p.m. (Lunch/Meeting)

Thursday - July 13, 2017
Noon - 1:00 p.m. (Lunch/Meeting)

Thursday - October 12, 2017
Noon - 1:00 p.m. (Lunch/Meeting)



