Meeting Minutes
Thursday -~ October 8, 2015
Stanislaus County Probation Department - Training Room

Mr--~ERS/DESIGNEES PRESENT
JiLL oiLvA, Chief Probation Officer, Probation Department, Chair

Mike HAMASAKI, Assistant Chief Probation Officer, Probation Department
WiLLiam O'BRIEN, Board of Supervisors

JON ApPpPLEBY for Birgit Fladager, District Attorney

CAaNDACE HuBBARD for Timothy P. Bazar, Public Defender

LT. TorI HUGHES for Sheriff Adam Christianson, Sheriff's Department
THE HONORABLE VALLI ISRAELS, Superior Court

DR. CHAU-PU CHIANG, Community-at-Large N nber

CINDY DueNAs, Center for Human Services

MEMBERS ABSENT

CHIEF GALEN CARROLL, Modesto Police Department CHIerF BRENT SMITH, Ceres Police Department
JEFF ANDERSON, Sierra Vista Child & Family Services STAN RISEN, Chief Executive Officer

THOMAS CHANGNON, Stanislaus County Office of Education ~ MADELYN SCHLAEPFER, BHRS

Pam ABLE, Modesto City Schools KATHY HARWELL, Community Services Agency

¢T'=me PRESENT
Na1asunA ROOF, Probation Department
EmiLY HERRERA, Probation Department

CALL TO ORDER
The meeting was called to order at 12:00 p.m. by Chief Probation Officer Jiil Silva. She noted that the
meeting time has been changed to NOON. Members of the group introduced tl nselves.

PusLic COMMENT PERIOD
No members of the public were present.

APPROVE JULY 2015 MEETING MINUTES: JJCC
MOTION: Supervisor William O’Brien. SECOND: CPO Jill Silva. The minutes of the July 2015 meeting
were approved unanimously.

JJCPA YEAR-FOURTEEN REPORT: Emily Herrera, Supervising Probation Officer

SPO Herrera presented the outcomes report for the Juvenile Justice Crime Prevention Act (JJCPA)

programs (copy of the Year-Fourteen Report and Power Point presentation attached to original copy of

minutes). The Juvenile Justice Coordinating Council (JJCC) is responsible for overseeing these
programs, which include the Juvenile High-Risk Offender (JHRO) Unit, the Home Supervision Unit, and

Juvenile Drug Court (JDC). The following are highlights of this report:

¢ Number of Participants: Number in JHRO program decreased slightly and increased in the Home
Supervision program. This trend will probably continue because of the use of a revised risk
assessment form.

e All Programs Child Abuse/Neglect: These numbers did not change in the Home Supervision
Program and decreased in JHRO and JDC. SPO Herrera pointed out that many youth are not
aware they are victims of abuse, and reports are received from CPS which indicate that some
offenders are victims of child abuse/neglect.

e Gang Involvement: JHRO and ._ > invol nent has decreased and Home Supervision has
remained the same.

e Drug Use at Entry: JDC was at 100% drug use at entry. JHRO remained the same and Home
Suj vision decreased slightly. '

e Alcohol Use atl _.itry: This numbe ically ¢ reasedinalltl programs 1d SPO Herrera

oIt a self-reported a erefore, not ©  tain as to reason for this decrease.



e New Arrest Data: The majority of participants in all three programs did not sustain a new arrest
during their time in the program. High Risk had 64%, Home Supervision had 69% and Drug Court
had 69% of their participants not sustain a new arrest.

e Sustained Petitions: Approximately 82% of the Year 14 participants in each of the programs did
not have a new sustained petition.

¢ Violations of Probation: 57% of JHRO and 60% of Home Supervision participants did not sustain
a violation of probation. JDC is not reported because of the nature of this program. SPO Herrera
explained that in some instances a sanction is needed in order to obtain a period of sobriety in
Juvenile Hall or on Home Supervision.

¢ Successful Completions: 24% of JHRO participants successfully completed the program, while
49% remained active, and 79% of Home Supervision participants successfully completed the
program. Two JDC participants from Year 13 g lua | from the program in Year 14. She noted
that this program is not designed for participants to get through the program in six months.

e Success Stories: SPO Herrerare red success stories about aju iile who has made a huge
turn-around while being supervised in the JHRO Unit and a Juvenile Drug Court graduate.

e Victim Restitution: 64% in JHRO, 59% in Home Supervision, and 67% in JDC made restitution
payments during their six months of participation.

e Drug Tests: 53% of drug tests submitted by JDC participants were negative for any substance.
There were zero positive  ts for amphetamine in month 4to 6. ' % of the pc ive tests were for
marijuana.

e Warrants: The JHRO unit cleared 116 warrants, exceeding the goal of 100. The JHRO Unit has
exceeded this goal for the last nine years tracked.

Chief Silva advised that Juvenile Drug Court was previously part of the JJCPA programs and was
eliminated from JUCPA because of budget cuts. However, this program remains being part of this report
because the program continues to be funded by the department. She nc | that statewide, juvenile
crime has been decreasing and more funding is | spent on evidence-based programs. Warrants
are not being seen as the best method to work wiui juveniles and in the next year, the department will be
conducting training sessions to address the needs of youth instead of the use of detention.
Demographics, child abuse statistics and gang activity will continue to be monitored. A Crime Analyst
candidate is in background and this person will be evaluating these programs as well as doing an
analysis of the trends being seen across the system. Reporting n  hods for JJCPA and Youthful
Offender Block Grant (YOBG) programs will be changing in the future because a statewit committee is
proposing tt  avaluation of more system-wide statistics  jarding areas such as arrests, lengths of time
Juvenile Hall, sustained petitions, and alternatives to custody.

R.E.D. GRANT UPDATE: Chief Jill Silva

Chief Silva provided an update on the Reducing Racial and Ethnic Disparity (R.E.D.) State Grant noting
that the first year of the grant funding has been completed which involved evaluating the county’s
readiness to address this subject and make changes. The Probation Department contracted with the
Burns Institute who completed interviews and surveys, and looked at the history of the County and
collaboration between County departn  its and agencies. Their report indicated that this county is
progressive and ready to proceed with this project. Preliminary goals and a work plan were developed.
Years 2, 3 and 4 of the grant are not competitive and the year two application and plan has been
submitted to the Bi  d of State and Community Corrections (BSCC). Chief Silva advised that, in year
two, the contract with the Burns Institute will not be renewed. The Prison Law Officeand p &

A ciates will continue working with the department as technical advisors and Dr. Rita Cameron-
Wedding will continue to serve as a trainer on the subject of Implicit Bias. ..ie second year will involve
contracting with two community based organizations to work with youth and also establish a youth
advisory council. Youth from the advisory council will be asked to serve on the Juvenile Justice
Coordinating Council and Juvenile Justice Commission.
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Vi

VI

VII.

ANNOUNCEMENTS

Cindy Duenas, Center for Human Services, advised that the California Central Valley Project received a
Department of Health & Human Services grant to work with The Haven on targeting at-risk youth
regarding healthy relationships and economic security. As the project develops, more information will be
shared.

Chief Silva advised that the Probation Department will be applying for a grant to fund Public Health
coming into the Juvenile Institutions to provide STD education on an ongoing weekly basis.

SUGGESTIONS FOR NEXT MEETING'S AGENDA

Review any changes to the JJCPA programs in preparation for the April meeting where the JJCPA
application will be reviewed for approval.

SET DATE AND TIME OF NEXT MEETING

The next meeting is scheduled for Thursday, January 7, 2016 at 11:30 a.m. at the Probation
Department.

The meeting adjourned at 12:50 a.m.
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Introduction and Contact Information

Intake and tracking data was collected and compiled for the High Risk Offender
Project and Home Supervision Project. Juvenile Drug Court data is also included in
this report for program evaluation purposes only. The data was tracked and compiled
by Supervising Probation Officer Emily Herrera.

Evaluation of outcome data through Year 5 (2005-2006) supported that the three
Stanislaus County Probation Department JUICPA progran v e effective in reducing
crime and delinguency among at-risk youth and young offenders. As a result, Year 5
outcomes were set as the bar for evaluating the success of participants in subsequent
year programs; however, over time, our participant demographics changed
substantially and we began comparing participant progress against the previous
year's participant outcomes.

Year 14 participants (362 in total) were those minors who met specific criteria to be
included in the study group and were admitted to any JJCPA program between
January 1, 2014, and December 31, 2014. Demographic and outcome data was
collected and compiled for each of the participants for six months following program
entry.

Questions regarding this report can be referred to:

Jill Silva, Chief Probation Officer
Stanislaus County Probation Department
2215 Blue Gum Ave.

Modesto, CA 95358

(209) 525-4503

Emily Herrera, Supervising Probation Officer
Stanislaus County Probation Department
2215 Blue Gum Ave.

Modesto, CA 95358

(209) 525-4554



High Risk Offender Project

Intake data was collected on 93 participants six months following program entry.
There were 44 participants still participating in the program on June 30, 2015, who
will be included in the next reporting period.

Data presented the report ini ides:
1. Descriptive information about High Risk Offender Pro :t participants
2. Juvenile justice entry and tracking data

Goals

For program participants, the gh Risk Offender Project intends to (1) decrea:
arrests; (2) increase successful comp’ ‘ion of probation; (3) dec 1ise new law
violations; (4) decrease violations of probation; (5) increase payment of restitution; (6)
decrease the number of juvenile hall days; (7) clear 100 juvenile Bench Warrants by
eitt - arrest or motion.

Interventions
Participants of the High Risk Offender Program receive the following services:

1. Frequent home visits from deputy probation officers, including during weekend
and evening hours

2. Multi-agency probation searches

3. Referralto >mmunity agencies for counseling relative to their specific needs












Home Supervit »n Project
Intake data was collected on 253 participants six months following program entry.

Data presented the report includes:
1. Descriptive information out Home Supervision Project participants.
2. Juvenile justice entry and tracking data.

Goals

For program participants, the Home Supervision Project intends to (1) decrease
arrests; (2) increase succes: 1l completion of probation; (3) decrease new law
violations; (4) decrease violations of probation; (5) increase payment of restitution; (6)
decrease the number of juvenile hall days; (7) youth will attend 95% of their
schedi 2d court hearings during the program.

Interventions
Participants of ome Supervision Program receive the following services:

1. Home visits from Juvenile Hall Probation Corrections Officers.

2. Intensive Probation Supervision.

3. Assignme ) one of the following levels of supervision: the Electronic
Monitoring Program, House Arrest, or Home Commitment.












$5,363) and paid an average of $139. 20 of the 34 participants (59%) made
payments during their six months of participation.

Court Hearing Attendance per Minor: 100% of participants attended all of
their scheduled Court hearings, which mirrors the Year 13 resulits.

Court Hearing Attendance on Average: 100% of Court hearings for all Home
Supervision participants combined were attended in Year 14, exceeding the
attendance goal set at 95%.
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Juvenile Drug Court
Intake data was collected on 16 participants six months following program entry.

D: " pre :nted in the report ir udes:
1. Descriptive information about Juvenile ™ 1~ »urt participan
2. Juvenile justice entry and tracking data

Goals

For program participants, the Juvenile Drug Court intends to (1) reduce drug use; (2)
increase successful completion of probation; (3) decrease new law violations; (4)
decrease violations of probation; (5) increase payment of restitution; (6) decrease the
number of juvenile hall days.

Interventions
Participants of the Juvenile Drug Court receive the following services:

Home visits from deputy probation officers
Probation searches

Intensive individual and group counseling
Drug testing

In-Patient treatment

aObRhON=
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2016 Meeting Calendar
Probation Department — Training Room

Thursday — January 7, 2016
Noon 1:00 p.m. (Lunch/Meeting)

Thursday — April 14, 2016
Noon — 1:00 p.m. " anch /Meeting)

Thursday - July 14, 2016
Noon — 1:00 p.m. (Lunch/Meeting)

Thursday - October 13, 2016
Noon - 1:00 p.m. " -ar "1/Meeting)



