








C.H.A.T. 
Community Health and Assistance Team
ENHANCING POLICING SERVICES IN THE CITY OF MODESTO



Introduction –

 C.H.A.T. (Community Health and Assistance Team) is 
a program within the Modesto Police Department 
that deploys Outreach Specialists to respond to non-
violent calls received through our dispatch center.

 C.H.A.T. provides an alternative response to mental 
health crises, homelessness, and similar issues, 
ensuring sworn officers are available for more 
urgent, law enforcement-related calls.

 C.H.A.T. works closely with Stanislaus County Social 
Services, non-profit organizations, the Modesto 
Police Department, and various systems of care.

What is C.H.A.T.?



911 Call Response

CHAT OUTREACH SPECIALISTS RESPOND 
TO QUALIFYING 911 CALLS RECEIVED 

THROUGH THE DISPATCH CENTER.

CALLS INCLUDE QUALITY OF LIFE 
COMPLAINTS, SAFETY CHECKS, AND 

COMMUNITY SUPPORT.



Supporting Modesto Police Department

• C.H.A.T. supports Modesto Police 
Department by diverting Calls for Service 
(CFS) away from law enforcement. 

• Diverting calls to C.H.A.T. increases the 
efficiency of the police department, 
ensuring that officers can focus on critical 
law enforcement tasks.



C.H.A.T. 
Diversion Rate
A monthly breakdown of all 
dispatched CFS, dispatched CFS 
C.H.A.T. responded to, and CFS 
diverted to C.H.A.T this year. 

 C.H.A.T. responded to 4% of all 
dispatched CFS along with law 
enforcement.

 C.H.A.T. responded to 2% of all 
dispatched CFS without law 
enforcement.

Month
All Citizen 

Generated CFS

Citizen 
Generated CFS 

CHAT 
Responded To 

% Of All Citizen 
Generated CFS

Citizen Generated 
CFS Diverted to 

CHAT
% Calls 

Diverted

Jan-25 7,894 322 4% 228 2%

Feb-25 7,375 315 4% 223 2%

Mar-25 8,533 379 4% 277 3%

Apr-25 8,680 384 4% 290 3%

May-25 9,344 382 4% 261 2%

Jun-25 8,622 341 3% 238 2%

Jul-25 8,866 357 4% 257 2%

Aug-25 8,561 355 4% 267 3%

Sep-25 8,169 353 4% 263 3%

Oct-25 8,453 264 3% 196 2%

Grand 
Total 84,497 3,452 4% 2,500 2%



Public
Nuisance 

Calls 

Public Nuisance Calls – CHAT Response Overview

There were a total of 7,826 CAD/P911 calls for service related to public 
nuisance.

CHAT responded to 2,217 of those calls, showing strong engagement 
in addressing community concerns. Of the calls CHAT responded to, 
1,971 (approximately 89%) were completed without law 
enforcement needing to go on scene.

CHAT’s proactive response significantly reduced the need for law 
enforcement involvement in public nuisance cases — demonstrating the 
program’s effectiveness in safely handling non-criminal community 
issues and freeing up police resources for higher-priority calls.



2024 vs 2025 Comparison 



2024 VS 2025 Dispatched CFS
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2024 VS 2025 CFS Diverted to C.H.A.T.
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2024 VS 2025 Self-Initiated Activity (SIA)
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2024 VS 2025 ESRI Contacts
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Services Provided By C.H.A.T.
2024 vs 2025



YTD C.H.A.T. Activity 
1/1/2025 – 10/31/2025



C.H.A.T. 
Activity Heat 

Map
1/1/2025 – 10/31/2025



C.H.A.T. Services
 C.H.A.T. Outreach Specialists provide 

immediate de-escalation and crisis 
assessment for individuals facing mental 
health challenges, substance abuse issues, 
or homelessness.

 Services include:
 Shelter
 Mental Health
 Addiction Services (SUD)
 Food
 Transportation
 Medical Health 



Connects individuals to the 
right resources:

• Mental health care
• Substance abuse treatment
• Shelter and housing
• Social services and benefits

Specialists work with local 
organizations to navigate 

systems of care and ensure 
individuals receive 

comprehensive support.

• DBHC
• SHARE
• Salvation Army
• Social Security 

Helps prevent Criminal 
Justice Involvement:

• By connecting individuals to  
services early, C.H.A.T. can 
divert arrests and court 
involvement, particularly for 
those experiencing crises 
related to mental illness or 
homelessness.

C.H.A.T. Creates Connections to 
Support Services



Contacting 
CHAT
NON-EMERGENCY: (209)552-2470

911

MODESTO GO APP 

EMAIL: MPDCHAT@MODESTOPD.COM 

mailto:MPDChat@MODESTOPD.COM


Thank You
THANK YOU FOR JOINING US TODAY!



Overview of CCP Funded BHRS Treatment Programming 

November 2025

BEHAVIORAL HEALTH AND 
RECOVERY SERVICES

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



CCP Behavioral Health Services Team (BHST)
In alignment with the Department’s Core Treatment Model, this multidisciplinary team provides 
comprehensive mental health services to adults (ages 18 and older) who, as a result of serious and 
persistent mental illness, have difficulty maintaining stable housing, experience significant 
impairment in daily activities, are on Post-Release Community Supervision, have frequent contact 
with law enforcement, or experience repeated or lengthy psychiatric hospitalizations.

Two levels of care are offered within this team: Assertive Community Treatment (ACT) and Intensive 
Community Support (ICS). Providing different levels of care within one team allows clients to 
progress through their recovery while maintaining connections with their established treatment 
providers.

Services include: 24/7 access to a designated service provider, access to supportive service funds, 
individualized service planning, crisis stabilization alternatives to jail, re-entry support from state 
hospitals, peer and family support, housing and employment assistance, independent living skills 
training, mental health rehabilitation, medication support, and linkages to existing community 
resources.

 Program offices are located at 500 N. 9th Street, Suite C, Modesto.

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



CCP Behavioral Health Services Team (BHST)
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STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



CCP BHST 

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

Individuals Served in All Levels 
of Care

Open to Treatment 6 months + % of clients not arrested while 
enrolled in treatment

Crisis Interventions Not 
Resulting in Hospitalization

255 58% 89% 29%

Individuals Served in All Levels 
of Care

Open to Treatment 6 months + % of clients not arrested while 
enrolled in treatment

Crisis Interventions Not 
Resulting in Hospitalization

366 53% 88% 26%

FY 22-23

FY 23-24

Individuals Served in All Levels 
of Care

Open to Treatment 6 months + % of clients not arrested while 
enrolled in treatment

Crisis Interventions Not 
Resulting in Hospitalization

591 51% 90% 28%

FY 24-25



Detention Services

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

This team, comprised of mental health clinicians, provides in-custody mental health treatment 
services to inmates with Serious Mental Illness (SMI). These services are offered in coordination 
with the primary in-custody mental health provider, Wellpath. BHRS Detention Services include 
assessment, case management, linkage to outpatient providers upon release, and both 
individual and group therapy.

Additionally, the team includes one in-custody liaison position dedicated to connecting inmates 
with SMI to outpatient treatment services upon their release. The primary focus of this role is to 
engage with individuals returning from a state hospital or completing their treatment within the 
JBCT program.



Detention Services

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES
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Detention Services

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

Engaged by BHRS while In- 
Custody

Opened to Ongoing Services 
While In-Custody

% Open to Treatment 90 days +

120 25 24%

Engaged by BHRS While In- 
Custody

Opened to Ongoing Services 
While In-Custody

% Open to Treatment 90 days +

167 35 20%

FY 22-23

FY 23-24

Engaged by BHRS While In- 
Custody

Opened to Ongoing Services 
While In-Custody

% Open to Treatment 90 days +

395 176 27%

FY 24-25



Substance Use Disorder Treatment- Day 
Reporting Center 

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

This team, comprised of Substance Use Disorder (SUD)-certified Behavioral Health Specialists, 
provides treatment services to individuals on probation. Services include intake and assessment, 
individual and group counseling, collateral services, case management, crisis intervention, 
patient education, and discharge planning.

In December 2024, an additional level of care was launched at the DRC. BHRS now offers both 
Intensive Outpatient Treatment (IOT) and Outpatient (OP) services. The components of 
treatment are consistent across both levels of care; however, IOT requires a minimum of 9 hours 
of treatment per week, while OP requires 6 hours. Levels of care are determined at the time of 
assessment, and individuals may transition between levels as clinically indicated.

Additionally, the team includes one in-custody liaison position dedicated to connecting inmates 
with SUD to outpatient treatment services upon their release.



SUD at the DRC

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES
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SUD at the DRC

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

Individuals Served % Open to Treatment 28 days + % of clients not arrested while enrolled in 
treatment

147 44% 90%

Individuals Served % Open to Treatment 28 days + % of clients not arrested while enrolled in 
treatment

79 77% 84%

FY 23-24

FY 22-23

FY 24-25

Individuals Served % Open to Treatment 28 days + % of clients not arrested while enrolled in 
treatment

143 66% 84%



Reintegration Support Team 

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

This team, launched in July 2024, is dedicated to conducting comprehensive psychosocial mental 
health assessments and substance use disorder evaluations to determine individuals’ levels of 
care and treatment needs. The team also assists in connecting individuals to Collaborative Court 
programs and outpatient treatment providers throughout the county.

 Program office is located at 800 Scenic Dr., Building G.



Community Re-Integration Support Team

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES
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Reintegration Support Team

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

Individuals Assessed and 
Linked to Care

Average Days to 
Evaluation Completion

% of Referrals who Met 
SMI Criteria

583 10 21 %

FY 24-25



Collaborative Court
Behavioral Health Services Team

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

In alignment with the Department’s Core Treatment Model, this multidisciplinary team provides 
comprehensive mental health services to adults (ages 18 and older) who, as a result of serious 
and persistent mental illness, have been court-ordered to treatment through Mental Health 
Court or Diversion proceedings, or who are returning from the Department of State 
Hospitals/JBCT. This team began providing services in June 2024.

Services are provided at the Full-Service Partnership (FSP) level of care and utilize the Assertive 
Community Treatment (ACT) model. Services include 24/7 access to a designated service 
provider, supportive service funds, individualized service planning, crisis stabilization 
alternatives to jail, peer and family support, housing and employment assistance, independent 
living skills training, mental health rehabilitation, medication support, and linkages to 
community resources.

 Program offices are located at 800 Scenic Dr., Building G.



Collaborative Court Behavioral Health 
Services Team

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES
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Collaborative Court Behavioral Health 
Services Team

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES

FY 24-25

Individuals Served in All Levels 
of Care

Open to Treatment 6 months + % of clients not arrested while 
enrolled in treatment

63 49% 92%
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