STANISLAUS COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Meeting Minutes
Thursday — March 20, 2025
Stanislaus County Probation Department

Members/Staff Present

Mark Ferriera, Chief Probation Officer, Chair, Probation Department
Chris Adams for Brandon Gillespie, Modesto Police Department
Chandra Campbell for Tony Vartan, Director, Behavioral Health and Recovery Services
Lt. Timothy Burns for Sheriff Jeff Dirkse, Stanislaus County Sheriff’'s Office
Jennifer Jennison, Public Defender’s Office

Gina Machado, Center for Human Services

Michael Houston, District Attorney’s Office

Terry Withrow, Board of Supervisors

Christine Huber, Community Services Agency

Saundra Day for Scott Kuykendall, Stanislaus County Office of Education
Holly Mackinnon, Victim Services Manager, District Attorney’s Office
Yvette Ramirez, District Attorney’s Office

Brittney Bailey, Stanislaus County Sheriff’'s Office

Lizbeidy Solorio, Stanislaus County Sheriff’'s Office

Sgt. Steve Junqueiro, Stanislaus County Sheriff's Office

Tracie Martin, Assistant Chief Probation Officer, Probation Department
Erika Ruano, Supervising Probation Officer, Probation Department
Stephanie Jimenez, Probation Department

Trisha Birchard, Crime Analyst, Probation Department

Vanessa Bravo, Crime Analyst, Probation Department

Raul Dominguez, CARE Manager, Probation Department

Richard Perez, Step-Down Program Director, Leaders in Community Alternatives
Consuelo Guzman, Leaders in Community Alternatives

Melissa Norvise, Nirvana

Wyatt Trammell, Nirvana

Vanessa Carmona, Learning Quest

Michelle Jasper, Director, Learning Quest

Martin Velasco, Support Specialist, Public Defender’s Office

Gabriela Verduzco, Support Specialist, Public Defender’s Office

Shelli Margarite, Director of Support Services, Public Defender’s Office

Members Absent
Stephanie Kennedy for Hugh Swift, Stanislaus County Superior Court
Doris Foster, Workforce Development

1. Call to Order and Introductions
Chief Probation Officer Mark Ferriera called the meeting to order at 1:30 p.m., and members of the group
introduced themselves.

2. Public Comment
No one provided public comment.
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3. Adoption of the Minutes from the November 14, 2024, meeting.
MOTION: Jennifer Jennison. SECOND: Mark Ferriera. The minutes from the November 14, 2024, meeting
were approved unanimously.

4. Sheriff’s Office CCP Presentation (Presentation is attached)
Lieutenant Tim Burns from the Sheriff's Office (SO) delivered a PowerPoint presentation that gave an
overview of the detention facilities and services offered. The Sheriff's Office partners with various
community organizations to provide inmates with vocational training, religious services, job readiness, job
skills, and basic education. Forthcoming projects include expanding the welding program, a second phase
of electrical training, and launching a window tinting program.

5. Public Defender’s Office CCP Presentation (Presentation is attached)
Shelli Margarite, Gabriela Verduzco, and Martin Velasco presented a PowerPoint outline of the Public
Defender’s Client Support Services, which aims to keep clients out of custody by connecting them with
needed services and addressing both legal and non-legal consequences of arrest. They also assist with
legal mitigation by gathering personal and service-related information to share with attorneys, helping to
humanize clients in court. They focus on preventing collateral impacts, such as job or housing loss, by
offering care coordination, advocacy, system navigation, case management, peer support, and referrals to
services like mental health and substance use treatment. The presentation included the following:

e The Role of the Public Defender’s Office

e Client Support Services Unit

e Client Support Services Goals

e Program Services Provided

Public Defender’s Office:

Public Defender Jennifer Jennison reported that the client support team has over 850 open cases. Tricia
Birchard, Raul Dominguez, and Michael Walker from the Probation Department collaborated with the team,
demonstrating their generosity. The team consists of six full-time Client Support Specialists, two part-time
staff members, and two full-time social workers. The embedded behavioral health team is two and a half
weeks into its operation and is excited about the potential for great work together. The Public Defender's
office appreciates the support and collaboration from the Probation Department.

The Public Defender PAC team, a CCP-funded pair, will assist post-release individuals from jail, providing
case management, medication connections, and other services. A similar team, funded by the state, will be
added to the CARE court to help those at risk of becoming inmates. The team has successfully housed a
client in his residence for the first time in 40 years, thanks to the efforts of the client support team.

6. Program Updates:
Chief Ferriera referenced a prior discussion regarding the format of program reporting, redirecting the focus
toward broader trends, issue identification, and outcomes. Data Analyst Trisha Birchard proposed creating
an online platform for stakeholders to centrally submit data, suggesting the use of OneDrive except for
BHRS, which does not yet have access to OneDrive.

Trisha Birchard will coordinate with everyone to distribute instructions on accessing the system, logging in,
and submitting data, ensuring a smooth transition to the new reporting process.

Probation Department:

Deputy Probation Officer Stephanie Jimenez from the Probation Department provided an update regarding
the tattoo removal program, including the distribution of a new flyer with upcoming service dates, May 6
and June 17. The most recent event had a strong turnout, with approximately 52 individuals receiving
services. While the program initially targeted individuals on probation, it has since expanded to serve the
broader community.
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lunch and transportation will be provided. LCA has also started utilizing the program van to provide
transportation to participants during their job search.

Learning Quest:

Learning Quest Program Manager Vanessa Carmona provided a staffing update, announcing the
retirement of Executive Director Karen Williams and introducing Michelle Casper as her successor in the
Executive Director role.

Ms. Carmona reported challenges related to testing, both in custody and at the Day Reporting Center
(DRC), due to widespread testing anxiety expressed by participants. Learning Quest is exploring the
development of a supportive resource, such as a pamphlet or guide, to help address and reduce testing
anxiety.

Despite this temporary setback, Learning Quest has seen significant improvement, with a total of 14
graduates from the DRC and in-custody programs. Recent successes include a minimum housing graduate
who scored 87 out of 100, as well as several students achieving near-perfect or perfect scores on the
HISET exam.

Chief Ferriera shared a story about newly retired Learning Quest Director Karen Williams, recalling when
the Probation Department launched its first Day Reporting Center (DRC) in Salida, operating with minimal
funding and no budget for programming. The department partnered with community-based organizations,
including Learning Quest, to provide essential services to high-risk probation clients at no cost. The
initiative was to create a one-stop shop for supervision and support services, laying the foundation for the
current DRC on Hackett Road. He acknowledged that Learning Quest played a key role by offering high
school equivalency exam preparation and remains grateful to all of the early partners, especially Karen
Williams, whose contributions were vital to the program’s success.

Nirvana:

Melissa Norvise reported an increase in sober living referrals. She shared a success story about Nirvana’s
first probation-funded client from 2013, who stayed with Nirvana over the years and ultimately became a
house manager. Through his continued dedication and financial discipline, he has recently achieved
homeownership and successfully transitioned to his new life. Ms. Norvise also introduced Nirvana, Men’s
Program Director Wyatt Trammell.

Stanislaus County Office of Education (SCOE):
Saundra Day shared that she attended the Modesto Window Tinting Academy graduation ceremony,
where six female graduates received their certificates.

Center for Human Services Agency (CHS):

CHS Director Gina Machado announced the completion of the Youth and Family Outpatient Behavioral
Health Facility, set to open in May 2025. Services will be available to individuals ages 0-25 and their
families with mental health and substance use disorders.

7. Comments:
Supervisor Terry Withrow addressed the County’s decision to terminate its contract with Mr. Michael
Baldwin’s Legacy Alliance Outreach Program, modeled after Homeboy Industries from Southern California.
The program currently serves 70 to 100 individuals who have been previously incarcerated. He expressed
his hope of finding a way to preserve the program’s mission and continue its valuable initiatives within the
community.

Chief Ferriera discussed being close to finalizing the CCP Plan, which he aims to present to the Board of
Supervisors (BOS) on April 29 at 9:00 a.m. A draft of the plan will be circulated for your review and
feedback in advance of the Board of Supervisors (BOS) meeting.
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The June quarterly CCP meeting was canceled, and the District Attorney’s Office and the Probation
Department will present on their CCP-funded programs at the following CCP meeting in September.

8. Next Meeting:
September 11, 2025, at 1:30 p.m.

The meeting adjourned at 2:58 p.m.
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Looking Forward... AL o

Goal: to build a sustainable continuum of opportunity.

Sheriff’s Dept., California Tint Academy, Western Pacific Truck School, MC3 (Multi-
Craft Core) with Sheet Metal, NCCT, and CBK.

Two IPs were introduced to the idea of NCCT while in REACT. They filled out the
paperwork, have begun participating and have also completed forklift certification

with Kevin.
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Public Defender’'s Early Representation Program (ERP)

Purpose: access to counsel during the critical period
after arrest & prior to arraignment.
« Reach clients at the earliest opportunity
 Information relevant to custodial status of
arraignment (employment, housing, medical
conditions, MH, SUD etc) to allow for better
detention decisions which more accurately reflect

risk levels.

Public

Defender
I I I Stanislaus Count Yy



Public Defender’s Early Representation Program (ERP)
Team

« Attorney

« Social Worker

« Client Support
Specialist

« Paralegal  Tad

« Consultants ﬁ\}} |
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Public Defender’s Early Representation Program (ERP) ..

Stanislaus County

Goal: reduce system burden, reduce recidivism,
and improve criminal legal system outcomes.

« identify any underlying needs that may have
led to criminal legal system involvement

» link individuals to services and specialty
courts

« develop coordinated discharge plans

» provide case management.
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Andrew Ball

| was asked to give a brief account of the support and help | have
received from the Public Defender's Office through the Veteran's
Treatment Court. | also want to personally thank Mr. Martin Velasco and
Neil Zientek for their help with meeting all my personal goals and
obligations. They have been huge supports in my times of need. I've been
battling my addiction for seventeen years and it has gotten me in and out
of trouble with the law and I've sent to prison four times due to it. With
this opportunity through the Veteran's Treatment Court, Probation
Department, and the Public Defender's Office, I've been able to go to
rehab, complete my PHP [partial hospitalization program] program, and
am currently enrolled in an IOP [intensive outpatient program]. Due to the
support I've received, I've managed to pull eight months of sobriety,
which | had not been able to do on my own. Martin has been there every
step of the way to help and guide me on my path to recovery and | am
very grateful for the help he has given me. Now that | am sober and have
a clear mind, | want to get into the career of helping others by possibly
becoming a substance use counselor. I'm slowly getting back on my feet,
starting with a safe and stable place to stay, and my family back in my
life, and | now have healthy friends and relationships. Thank you again for
being the support system that | needed to make this change.




Mr. Angle

Born & raised in Modesto
Family/trauma
Accident at 18; severe traumatic brain
injury and history of chronic mental
illness
Unhoused living on the streets much
of his adult life
40-year Cycle: Streets, Jail, DSH, repeat: Napa, Atascadero, Patton
CSS & neuropsychic consult

o Blind in left eye

o Eye exam

o Hair cut

o Social security blind rate

o Likes 80’s music (Billy Squire, Joan Jett)

o YouTube videos

o Likes cars
« House with grass & smell the flowers




Willie Blue

« Willie Blue’s story is one of perseverance, transformation, and hope. Born in
Little Rock, Arkansas, Willie moved to Modesto at the age of 13. For years, he
struggled with his mental health, finding himself caught in a cycle of
incarceration and homelessness. Life felt like an uphill battle, with stability
always just out of reach.

« Wille connected with the Public Defender Client Support Team at the
beginning of 2024. With their guidance and support, he found the structure
and resources he needed to regain control of his life. Through dedication and
newfound insight into his treatment, Willie committed to making a change. He
began attending all of his appointments, taking his medication routinely, and
prioritizing his well-being.

« Now, Willie resides in a room and board home in Modesto, where he has built
a stable foundation for his future. He is connected to Turning Point’s Full-
Service Partnership, which continues to support his journey. No longer just
surviving, Willie is thriving. He sets clear goals for himself—securing
permanent housing, obtaining his driver’s license, and eventually owning a car.

« Through it all, Willie stays true to his motto: “Stay in your own lane and take
the necessary steps to be successful.” And that’s exactly what he’s doing.
His story is a testament to the power of resilience, support, and self-
determination. Willie’s future is bright, and he’s driving toward it—one step at
a time.
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STANISLAUS COUNTY PUBLIC
DEFENDER

209-525-4200

https://www.stancounty.com/publicdefender/

10211 Street, Suit 201,
Modesto, CA 95353-3428

O] @stanpublicdefender
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