STANISLAUS COUNTY PROBATION DEPARTMENT
2215 Blue Gum Avenue « Modesto, CA 95358-1097
Telephone: 209.525.5400 « Facsimile: 209.525.4588

MARK FERRIERA

Chief Probation Officer COMMUNITY CORRECTIONS PARTNERSHIP
MEETING AGENDA
THURSDAY — MARCH 14, 2024
1:30 PM - 3:00 PM
STANISLLAUS COUNTY PROBATION DEPARTMENT
2215 BLUE GUM AVENUE, MODESTO
TRAINING ROOM

Call to Order / Introductions

Public Comment

Adoption of Minutes — September 14, 2023, and November 30, 2023, meeting
Sheriff's Office Presentation

Public Defender's Office Presentation

Program Updates

Comments

Next Meeting Date — June 20, 2024 @ 1:30 PM

S A o

Notice: This meeting is in person, and public participation is welcome. The meeting will be held in the Human
Resources Training Room within the gated parking lot, which will remain open for the duration of the meeting.

MEETING AND PARKING NOTICE:

» The meeting will be held in the Human Resources Training Room in the gated patking lot on the corner of
Blue Gum Avenue and Second Street.
» 'The entrance to the parking lot is off Second Street, directly across from the Modesto Junior College parking lot.
» Press the button for the gate attendant to allow you entrance into the parking lot.
» The meeting notice will be ditectly in front of the HR Training Room.
» A Map is attached.

O  Administration O  Adult Division Juvenile Division O Juvenile Institution
2215 Blue Gum Avenue 801 11th Street, Suite 2215 Blue Gum Avenue 2215 Blue Gum Avenue
Modesto, CA 95358- B100 Modesto, CA 95358- Modesto, CA 95358-
1097 Modesto, CA 95354 1097 1097
Telephone: Telephone: Telephone: Telephone:
209.525.4598 209.567.4120 209.525.5400 209.525.4580
Facsimile: 209.525.5486 Facsimile: Facsimile: Facsimile:

209.567.4188 209.525.4588 209.525.5469
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STANISLAUS COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Meeting Minutes
Thursday — September 14, 2023
Stanislaus County Probation Department

MEMBERS/STAFF PRESENT

MARK FERRIERA, Chief Probation Officer, Chair, Probation Department
JEFF LAUGERO, District Attorney

REED WAGNER FOR JENNIFER JENNISON, Public Defender

BRITTANY HARKER, VICTIM’S ADVOCATE, District Attorney's Office

TONY VARTAN, DIRECTOR, Behavioral Health and Recovery Services
TERRY WITHROW, Board of Supervisors

ERLINDA CASIANO FOR CHRISTINE HUBER, DIRECTOR, Community Services Agency
GINA MACHADO FOR CYNTHIA DUENAS, DIRECTOR, Center for Human Services
SGT. STEVE JUNQUEIRO, Sheriff's Office

DEPUTY MAYRA LONGORIA-AUTLER, Sheriff's Office

SGT. JEREMY PEREA, Sheriff's Office

SHAYLA PRASAD, LCA

CONSUELO GUzMAN, LCA

DANE HELDING, Nirvana

MICHAEL BAGLEY, Nirvana

ISELA GUTIERREZ, Learning Quest

LETICIA RUANO, Assistant Chief Probation Officer, Probation Department
JANICE CREE, Data Manager, Probation Department

RAuL DoMINGUEZ, CARE Manager, Probation Department

MICHAEL WALKER, Division Director, Probation Department

VANESSA BRAVO, Crime Analyst, Probation Department

TRISHA BIRCHARD, Crime Analyst, Probation Department

STEPHANIE JIMENEZ, Deputy Probation Officer, Probation Department

1. CALL TO ORDER AND INTRODUCTIONS

DRAFT

The meeting was called to order at 1:33 p.m. by Chief Probation Officer Mark Ferriera. Members of the group

introduced themselves.

2. PusLIic COMMENT
There were no members of the public present.

3. ADOPTION OF MINUTES FROM MARCH 16, 2023, MEETING

MOTION: District Attorney Jeff Laugero. SECOND: Tony Vartan. The minutes from the March 16, 2023, meeting

were approved unanimously.

4. ANALYST UPDATE:

Crime Analyst Trisha Birchard shared a PowerPoint presentation detailing the Day Reporting Center programming
update from 2013 through June 2023 (the presentation is attached to the minutes). The presentation focused on the

following:
¢ REFERRALS

o Programming available at the DRC is only available to individuals referred by the assessing Probation
Officer or their assigned Probation Officer; multiple program referrals can be received simultaneously.

¢ OUTCOMES
o Individuals' attainable results are completed, terminated, or failed to attend.
o 54% of 81 completions for 2023 were achieved during the first referral period.

o The Batterer’s Treatment 52-week Program has the highest completion rate for the current year, with

33 completions or 41% of 81 individuals referred.
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o 75% of individuals referred for programming from 2013 through June 2023 obtained one of the three
outcomes attainable.

o Leaders in Community Alternatives (LCA) received the highest percentage of referrals in 2022 and
2023 of the programming offered at the DRC.

RECIDIVISM
o Recidivism is defined as a conviction/new offense committed within 3 years from the program's end
date.

o Individuals who complete a program are less likely to recidivate than those who failed or did not
attend the program.

5. PROGRAM UPDATES:

CARE:

CARE Manager Raul Dominguez from the Probation Department shared a PowerPoint presentation detailing

the following for the quarter (the presentation is attached to the minutes):

SERVICES PROVIDED DURING THE 4" QUARTER
SERVICES PROVIDED FOR YEAR 2023
CLIENT BOOKINGS
SUBSTANCE ABUSE DISORDER (SUD) RELATED BOOKINGS
CLIENT UPDATE:
o 105 active clients open to CARE during the 4t quarter.
o 30 clients' cases were managed by CARE 2.0.
o 5 clients were closed during the 4t quarter; 2 were housed, 1 was connected with a full-service
treatment provider, and 2 clients were in the custody of the state hospital.
RECENT SUCCESSES:

Mr. Dominguez noted that one of the main focuses of CARE is to provide clients with the proper medical care to
prevent clients from self-medicating, which could result in death. He identified the services most provided to the CARE
community as food, clothing, and medical care, with the highest success rate in SUD.

CARE Manager Raul Dominguez shared the success story of Sara, a CARE client whose story can be seen on the
Probation YouTube channel. After years of being homeless and dealing with a substance abuse disorder, today, she
is not only drug-free but has also obtained full-time employment and is no longer homeless.

Day Reporting Center:

Division Director Michael Walker provided the following Day Reporting Center (DRC) update:

There has been an increase in program referrals and completions. The number of clients receiving services
has doubled from last year.

The Tattoo Removal Program has had a great turnout, servicing everyone attending the scheduled events. The
Tattoo Removal Program is being widely advertised throughout the community, contributing to the program's
success. Mr. Walker reported that 35 individuals had been serviced during the most recent event and 71 total
for the 4" quarter. The upcoming tattoo removal event is slated for October 24,

The Probation Department participated in several Regional Apprehension Team (RAT) operations, resulting in
several arrests and the recovery of firearms. In October, the Probation Department will partner up with the
Turlock Police Department and the Modesto Police Department.

Jail: Sgt. Perea reported the following programming update from 2021 to 2023:
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Learning Quest serviced the following:

o 68 individuals in HSE.

o 64 individuals in Microsoft Excel.

o 59 individuals in Microsoft Word.

o 67 individuals in Seeking Employment.
Leaders In Community Alternatives Employment Program serviced 54 individuals.
Nirvana STIC program serviced 19 individuals.
BHRS serviced 11 in Women of Wisdom, 6 in MRT “Battling Shadows,” and 3 in SUD services.
Child Protective Services provided Child Welfare programming to 8 individuals.
Additional Programming:

o 65 Offender Corrections

o 10 Principles and Values

Stanislaus County
Community Corrections Partnership (CCP)



43 Cognitive Awareness
11 Landscaping Program
7 Welding Program
5 Sewing Program
1 Fetch Program (Animal Shelter reinstated since COVID-19); 5 are scheduled to start.
24 Agricultural Program
= They currently have chickens and goats; the goats will be used for fire reduction.

O O O O O O

District Attorney's Office: Brittany Harker from the District Attorney’s Office reported the following:
e 88 Victim restitution notices were provided.
¢ 1 Notice of restitution was submitted for filing.
e The Probation Department requested information on 66 Criminal Protective Orders.
o The Probation Department received Criminal Protective Order information assistance 53 times.

Public Defenders Office: Reed Wagner from the Public Defender’s Office gave the group a recruitment update. Mr.
Wagner also advised that they were in the process of initiating a Request for Proposal for the Homeboy Industries
Program.

Behavioral Health and Recovery Services (BHRS): BHRS Director Tony Vartan advised the group of their partnership
with the Public Defender’s Office to create a seamless Collaborative Court process. Meetings are scheduled with the
Courts to discuss Rule of Court revisions concerning the Specialty Courts to be able to move forward. Chief Ferriera
asked Mr. Vartan if he could please provide information on CARE Court.

BHRS Director advised that CARE Court was an initiative intended to deliver mental health and substance use
disorder services to the most severely impaired individuals suffering homelessness or incarceration who are without
the treatment they desperately need. He explained that the CARE Court would connect individuals in crisis with a
court-ordered CARE Plan that would include a clinically appropriate, community-based set of services and support.

Stanislaus County is one of seven participating counties in the Pilot Program, which all other counties will have to
implement by the end of 2024. Terry Withrow expressed being very pleased with the CARE Court, noting that it would
save lives.

Leaders in Community Alternatives:

Shayla Prasad introduced herself. She is an Employment Specialist who is assigned to the DRC.

Consuelo Guzman reported the following:
e 49 participants enrolled in CBI-Employment classes at the DRC.
o Continuing to start new classes every two weeks.
7 participants are currently enrolled in a vocational program.
16 participants completed a vocational program in the last 90 days.
23 participants completed the CBI- Employment curriculum in the last 90 days.
13 participants completed and graduated from the LCA program.
9 participants completed ART.
3 CBI Employment groups are facilitated in custody.
Ms. Guzman reported a substantial increase in referrals received.

Nirvana:
Michael Bagley reported the following for July 2023 through August 2023:
e 15 Residential Program referrals were received. A total of 9 individuals were admitted into the program; 4
individuals successfully completed; 2 individuals transferred to sober living; 4 individuals were unsuccessful.
e 2 clients were admitted to the Sober Living Program; 1 completed; 1 switched to Medical.
e The STIC Program is operating smoothly, with 3 successful completions at the DRC.
e The REACT STIC program facilitates 3 classes per week. Men’s REACT had 1 successful completion; the
women’s REACT is scheduled to have 2 completions on September 20,
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Dane Helding reported the following for July 2022 through June 2023:
e 127 Residential Program referrals were received. A total of 39 individuals were admitted into the program; 19
individuals successfully completed it, and 20 individuals were unsuccessful.
e 3 clients were admitted to the Sober Living Program; 4 completed and 1 failed.
e The STIC Program had 23 successful completions in the DRC.
e The REACT STIC program had 38 males successfully completed.

6. ANNOUNCEMENTS/COMMENTS:

Terry Withrow noted being pleased with the program reporting. He voiced the need to facilitate residential beds for
individuals who are dealing with homelessness and substance use disorders. Dane Helding noted that Nirvana has 36
available beds, noting that the inability to fill the beds contributes significantly to the lack of individuals not showing up.
Mr. Vartan advised that in collaboration with Nirvana, Redwood, and SRC, there are currently 516 residential beds.
He also mentioned the possibility of an expansion pending a new partnership. The group discussed the importance of
engaging and filling the beds and servicing individuals in need to help them get sober and off the streets.

Stephanie Jimenez announced that in addition to CARE’s success stories, DRC’s success stories can be viewed on
the Probation social media channels or YouTube.

Chief Ferriera announced that programming presentations would be on a rotation schedule starting in November,
allowing the other CCP-funded agencies to present their CCP-funded program outcomes. The rotation will be as
follows:

¢ BHRS and the Modesto Police Department will be presenting in November.
e The Public Defender and Sheriff's Office will present in March.
e The District Attorney’s Office will present in June.

Sgt. Perea asked if available programming was advertised. He suggested using social media to inform clients about
the available programs. Nirvana advised that their website has an online chat feature that's had great success. The
group had an extensive discussion, bringing awareness to the community about all the available services.

NEXT MEETING
The next meeting will be November 30, 2023, at 1:30 p.m.

The meeting adjourned at 2:35 p.m.
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Referrals

* Referrals are issued by the supervising or assessing Probation Officer
to the individual for needed programs.

* Programs currently offered at the Day Reporting Center range from:
* Drug and Alcohol Counseling
* Aggression Replacement Training
« Seeking Safety
-+ Batterer’s Intervention
+ Parenting
+ Job Training
* Behavioral Intervention
* High School Equivalency and College Preparedness

¢ Tattoo Removal

* |Individuals can receive more than one referral at a time.
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Individuals Referred
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Outcomes

« Outcomes are the result the individual achieved in the program.

» The outcomes are hierarchized:
« Completed
* Terminated

* Failed to Attend

« Just over half (54%) of the eighty-one (81) completions were achieved
the first time the individual was referred to the program.

* The program with the most completions, so far this year, is Batterer’s
treatment for men at 33 completions or 41%.

« Batterer’s Treatment is a 52-week program; thus, these individuals began
the program last year.

« 27% (9) of the individuals that completed Batterer’s Treatment did so the
first time they were referred.

« QOutcomes for 2023 are through June



Outcomes

2014 2015 2017 2018 2021

m |ndividuals Who Failed to Attend Individuals Who Terminated Individuals Who Completed




Recidivism

o Recidivism is defined as: Year Program Ended Year Tracking Ended
« Aconviction of a new offense that 2013 2016
was committed within three (3) years 0014 0017
from the end of at least one (1)
program_ 2015 2018
- As offenses were tracked for three (3) 2016 2019
years, here is the tracking calendar. 2017 2020
* Inthe next slides, the graphs show the 2018 2021

year the individual ended the program,
not the year they recidivated.

2019 2022

2020 2023

2021 2024

2022 2025

2023 2026




Recidivism

2016 2017 2018 2019

Individuals Who Did NOT Recidivate m Individuals Who Recidivate




Recidivism - By Outcome

2017 2018 2019

m Failed to Attend Terminated Completed




Questions or Comments




Thank You



CARE Quarterly Update

September 14th, 2023




Q4 Services Provided
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Services Provided FY 23
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Client Bookings
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SUD Related Bookings

30%

25% 24.4%

20%

17.2%

15%

10%

5%

0%
Pre CARE During CARE




Client Updates

» 105 Active clients open to CARE during Q4
» 30 clients case managed by CARE 2.0
» 5 clients closed during Q4
» 2 clients housed
« 1 client connected to FSP treatment team with successful hand off

» 2 clients in custody at state hospital




Recent Successes

 Sara’s success story
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STANISLAUS COUNTY
COMMUNITY CORRECTIONS PARTNERSHIP

Meeting Minutes
Thursday — November 30, 2023
Stanislaus County Probation Department

Members/Staff Present

Mark Ferriera, Chief Probation Officer, Chair, Probation Department
Stephanie Kennedy, Superior Court

Jennifer Jennison, Public Defender

Jeff Laugero, District Attorney’s Office

Brandon Gillespie, Modesto Police Department

Terry Withrow, Board of Supervisors

Saundra Day, Stanislaus County Office of Education

Cynthia Duenas, Center for Human Services

Patricia Sanchez, District Attorney’s Office

Doris Foster, Workforce Development

Brittney Bailey, Sheriff’s Office

Marina Bettencourt, Learning Quest

Isela Gutierrez, Learning Quest

Michael Walker, Realignment Manager, Probation Department
Raul Dominguez, CARE Manager, Probation Department
Janice Cree, Data Manager, Probation Department

Trisha Birchard, Crime Analyst, Modesto Police Department/Probation Department
Vanessa Bravo, Crime Analyst, Probation Department

Eric Schuller, Modesto Police Department

Christina Kenney, Modesto Police Department

Christina Hernandez, Modesto Police Department

Aaron Thomas, Stanislaus County Sheriff’s Office

M. Longoria, Stanislaus County Sheriff’s Office

Elise Price, Stanislaus County Probation Department

Melissa Norvise, Nirvana

Lydia Valdez, Leaders in Community Alternatives

Ron Reid, Community Services Agency

Gina Machado, Center for Human Services

Ivan Valencia, Modesto Police Department

Abraham Andres, Behavioral Health and Recovery Services
Kevin Panyanouvong, Behavioral Health and Recovery Services
Chris Adams, Modesto Police Department

1. Call to Order and Introductions
The meeting was called to order at 1:32 p.m. by Chief Probation Officer Mark Ferriera. Members
of the group introduced themselves.

2. Public Comment
No one provided public comment.

Stanislaus County
Community Corrections Partnership (CCP)



3. Modesto Police Department Community Health and Assistance Team (CHAT) Presentation
(PowerPoint attached)
a. Reimagining Policing
b. Case Management Services
c. Total Counts
d. Provider Partnerships

The CHAT team currently works 5 days per week. The plan is to have the CHAT teamwork 7
days per week once MPD has the ability to fill all the CHAT vacancies.

4. Behavioral Health and Recovery Services (BHRS) Presentation (PowerPoint attached)
Role of the CCP Behavioral Health Services Team (BHST)

Individuals served in all levels of care in fiscal year 22/23.

Detention Services

Intensive Outpatient Treatment (10T) — Day Reporting Center

Coming Soon: Court Assessment Team and Collaborative Court Behavioral Health
Services Team

Po0 o

The CCP budget includes a Medi-Cal offset for services rendered.
5. Program Update:

Realignment Manager

Michael Walker, Realignment Manager, Probation Department, reported that services at the Day
Reporting Center (DRC) continue to increase. The Batterer’s Intervention program includes 15
classes per week, and often, there is a waitlist for this class.

34 people attended the last tattoo removal program. The next tattoo removal program event is
December 12, 2023, at the DRC from 1:00 p.m. — 4:30 p.m.

Regional Apprehension Team (RAT) operations continue with Turlock, Modesto, Patterson, and
Newman Police Departments.

Preparations for next year’s CCP plan will begin in January 2024.

CARE:

Raul Dominguez, CARE Manager from the Probation Department, reported that for the first
quarter of FY24, CARE averaged 750 individual contacts. An average of 300 individuals were
served per month.

The top three services provided this quarter are still food, clothing, and medical services. The
CARE team takes individuals to their appointments, makes sure they get the medication that they
need, and when necessary, work with Social Workers in the hospital.

31% of long-standing unhoused individuals are engaging in services.

41% of the long-standing unhoused individuals are willing to take essential services but do not
actively engage in a case plan.

27% of long-standing unhoused individuals are refusing all services.

Stanislaus County
Community Corrections Partnership (CCP)



Sheriff’s Office:
Program statistics and information were provided from 07/01/23 to 11/29/23. The program
statistics and information packet is attached.

District Attorney:

Patricia Sanchez reported the following:

The Victim Services Unit recently increased the number of services to victims. The number of
victims who received information for restitution from September 15, 2023, to November 29,
2023, was 117. The number of victims who submitted restitution to the case files was 4.
Probation reached out for victim names and information, copies of Criminal Protective Orders
(CPOs) and restitution information 157 times during this same period.

Many Victim Advocate positions are funded by grants which are ending in 2024 or are now
competitive. The DA’s Office is transitioning how they are funding and filling those positions.

Public Defender:

Jennifer Jennison reported the following:

There are 6 full-time Client Support Specialists. They are now staffing the Self-Help Center at
the Court 3 days per week.

The Public Defender’s Office is collaborating with BHRS and the DA’s Office to create the new
Court Assessment Team.

Workforce Development:

Doris Foster reported the following:

Since July 1, 2023, Workforce Development has served 124 previously justice-involved
individuals. Of these, 24 found employment. The average hourly wage is $21.41.

Ms. Foster also noted that Workforce Development staff spend a lot of time conducting
individual counseling to help individuals overcome some of the barriers to employment.

Nirvana:
Melissa Norvise reported Nirvana’s statistics were good. Attached are the Nirvana Drug and
Alcohol Treatment Program statistics from August-October 2023.

Learning Quest:
Learning Quest reported that there is a possibility of 12 upcoming graduates.

Announcements:
The presenters scheduled for the next meeting are the Public Defender’s Office and the Sheriff’s Office.

Next Meeting:
March 14, 2024, @ 1:30 p.m.

Meeting adjourned at 2:58 pm

Stanislaus County
Community Corrections Partnership (CCP)
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Director Tony Vartan, MSW, LCSW

Overview of CCP Funded BHRS Programming

November 30, 2023




CCP Behavioral Health Services Team (BHST)

In alignment with the Department’s Core Treatment Model, this multidisciplinary team provides
comprehensive mental health services to adults (ages 18 and older) who, as a result of serious and
persistent mental iliness, have difficulty maintaining stable residence, experience significant
Impairment in daily activities, are on Post-Release Community Supervision, experience frequent law
enforcement contact, or experience frequent or lengthy psychiatric hospitalization.

Two levels of care are offered within this team, Assertive Community Treatment (ACT) and Intensive
Community Support (ICS). Offering different levels of care within one team allows clients to progress
through their recovery while staying connected to their known treatment providers.

Services include: 24/7 access to a known service provider, access to supportive service funds,
individualized service planning, crisis stabilization alternatives to jail, re- entry support from a state
hospital, peer and family support, housing and employment assistance, independent living skills
training, mental health rehabilitation, medication support, and linkages to existing community
supports.

** Program offices are located 500 N. 9th Street, Suite C Modesto. CCP BHST staff are also located at
the Day Reporting Center

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



CCP Behavioral Health Services
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CCP BHST
Fiscal Year 22-23

Individuals Served in All Open to Treatment 6 % of clients not arrested | Crisis Interventions Not

Levels of Care months + while enrolled in Resulting in
treatment Hospitalization

255 58% 89% 29%

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



Detention Services

This team, comprised of mental health clinicians, provides in-custody mental health treatment
services to inmates with Serious Mental lllness (SMI). Treatment services are offered as an
adjunct to the primary provider of in-custody mental health services, Wellpath. BHRS Detention
Services include: assessment, case management, individual therapy and group therapy.

Additionally, the team consists of one in-custody liaison position designed to connect inmates
with a SMI to outpatient treatment services upon their release. This includes individuals
returning from a state hospital or who are completing their treatment within the JBCT program.

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



Detention Services
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Detention Services
Fiscal Year 22-23

Individuals Assessed for SMI Individuals Served (open to % Open to Treatment 90 days +
While In- Custody treatment) While In-Custody

120 25 24%

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



Intensive Outpatient Treatment- Day
Reporting Center

This team, comprised of Substance Use Disorder (SUD) certified Behavioral Health Specialists,
provides Intensive Outpatient Treatment (IOT) substance use disorder treatment services to
individuals on Probation. Services include: intake (including assessment), treatment planning,

individual and group counseling, collateral, case management, crisis intervention, patient
education, and discharge services.

Additionally, the team consists of one in-custody liaison position designed to connect inmates
with a SUD to outpatient treatment services upon their release.

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



|IOT at the DRC

Behavioral Health
Coordinator

Behavioral Health
Specialist

Behavioral Health Behavioral Health Behavioral Health
Specialist Specialist Specialist

(In-Custody Liaison)

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



|OT at the DRC
Fiscal Year 22-23

Individuals Served % Open to Treatment 28 days + % of clients not arrested while

enrolled in treatment

147 44% 90%

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



Coming Soon

o Court Assessment Team

o Collaborative Court Behavioral Health Services Team

14 positions were approved by the Board of Supervisors in July, 2023.

Staff recruitments are underway and the program site is currently being renovated.

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



Court Assessment Team

The Court Assessment Team will be dedicated to completing a comprehensive psychosocial
mental health assessments as well as substance abuse disorder assessments to identify
individuals’ level of care and treatment needs. This team will also assist with linking individuals to
collaborative court programs as well as outpatient treatment providers throughout the county.

**Program offices will be located at 800 Scenic Dr, Building G.

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



Court Assessment Team

Program Manager

Admin Clerk Il

Mental Health SuUD
Assessments/Linkage Assessments/Linkage

Mental Health Behavioral Health
Clinician Specialist

Mental Health Behavioral Health
Clinician Specialist

Behavioral Health
Specialist

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES




Collaborative Court
Behavioral Health Services Team

In alignment with the Department’s Core Treatment Model, this multidisciplinary team will
provide comprehensive mental health services to adults (ages 18 and older) who, as a result of
serious and persistent mental illness, have been court ordered to treatment through Mental
Health Court or Diversion proceedings.

Services will be provided at the Full Service Partnership level of care and will utilize the Assertive
Community Treatment model of treatment. Services will include: 24/7 access to a known service
provider, access to supportive service funds, individualized service planning, crisis stabilization
alternatives to jail, peer and family support, housing and employment assistance, independent
living skills training, mental health rehabilitation, medication support, and linkages to existing
community supports.

** Program offices will be located at 800 Scenic Dr, Building G.

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES



Collaborative Court Behavioral Health
Services Team

Mental Health
Coordinator

Admin Clerk Ill

Assertive
Community Support Team
Treatment Team

Behavioral Health
Specialist

Mental Health
Clinician

Behavioral Health
Specialist

Behavioral Health
Specialist

Behavioral Health
Specialist

STANISLAUS COUNTY BEHAVIORAL HEALTH & RECOVERY SERVICES




CITY OF MODESTO

Community Health and Assistance Team

palﬁﬂéQ, Presen.ted by
* Sgt. Eric Schuller
SOS Christina Kenney




Reimagining Policing

e CHAT embodies Modesto Police Department's commitment to
an alternative policing response and engagement in our
community.

e Focus on responding to non-criminal/non-violent incidents
through empathetic approaches.




e Community Health and Assistance Team (CHAT)

e Provides active linkages and resource referrals in the field:

o Mental Health System of Care
o Family System of Care

o Drug and Treatment Services
o Housing System of Care

o Social Services and Benefits

IXCHAT

Community Health and Assistance Team




Provides immediate:

De-escalation
Assessment
Resources
Services
Follow-up care

CITY of MODESTO

<t ) POLICE

DEPARTMENT




Case Management Services

e Outreach Specialists provide a limited
™ amount of "Case Management" services.
e-e Avoiding gaps in support during an

Individual's transition into the "Camp to
Home" support system.




Total Counts 2022 vs 2023

TOTAL CALLS SERVICES ACCEPTED PLACEMENT INTO SERVICES REFUSED
SHELTER

m 2022 m2023




Total Counts

01/01/2023-11/05/2023

_ Year To Date Totals
TOTAL CALLS 7220

Total DISPATCHED: |2810

Total SIA: 1404
ESRI completed: 3001

Services accepted: |3031

Placement into 1028
Shelter:
Housing:




= -
e /

MODESTO

CALIFORMNIA

Provider Partnerships Include:
SRC (Stanislaus Recovery Treatment Center)
TPCP Treatment Team

Telecare Treatment Team

TPCP ECM Team

CARE Team

CSA-Community Services Agency

Rainbow Resource Center

Modesto Gospel Mission Day Center
Veteran’s Day Center, Sylvan

APS (Adult Protective Services)

CHS YNC-Center for Human Services’ Youth Navigation Center
SHARE (Stanislaus Homeless Advocacy & Resources)
St. Vincent De Paul Ministries

HAT (Housing Assessment Team)

Redwoods Treatment Center

DMC-Doctor’s Hospital

Memorial Hospital

Kaiser Hospital

Days’ Inn motel

Comfort Inn

Motel 6-Needham

Budget Inn

Interfaith Ministries



Citizen Initiated CFS Outreach Responded To
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Month
Jan-23
Feb-23
Mar-23
Apr-23

May-23
Jun-23
Jul-23

Aug-23

Total

Total Time Spent
On Calls Diverted
To Outreach
(Dispatch To
Cleared or
Onscene)

121 Hr 05 Min
168 Hr 21 Min
162 Hr 53 Min
169 Hr 30 Min
186 Hr 42 Min
152 Hr 47 Min
123 Hr 13 Min
172 Hr 52 Min

1257 Hr. 25 Min

Cost Savings

Homeless
Outreach
Specialist
Salary and
Benefits Per
Hour

$40.51
$40.51
$40.51
$40.51
$40.51
$40.51
$40.51
$40.51

Amount Paid For
Outreach Response

$4,905.27
$6,819.95
$6,598.87
$6,866.47
$7,563.33
$6,189.79
$4,991.62
$7,003.23

$50,938.52

Police
Officer
Salary And
Benefits Per
Hour

$78.29
$78.29
$78.29
$78.29
$78.29
$78.29
$78.29
$78.29

Amount Paid for Police Officer

Response
$9,479.96
$13,180.30
$12,753.03
$13,270.20
$14,616.96
$11,962.45
$9,646.85
$13,534.51

$98,444.26

Cost
Savings For
Outreach
Response

$4,574.70
$6,360.35
$6,154.16
$6,403.73
$7,053.63
$5,772.66
$4,655.23
$6,531.28

$47,505.74



City of Modesto Camp2Home Outreach Dashboard
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CALIFOQRNIA

Top 4 Calls for Service

m Public Nusiance
m Security Check
m Person Down

m Trespassing



Public Nuisance Calls for Service

CALIFORMNIA

m Patrol Handled Public
Nuisance Calls

® CHAT Handled Public
Nuisance Calls




Services Provided

m Shelter

m Food Service

m Addiction Services
B Transportation







Christina Kenney, Veda Malone, John McKinsey, Joseph Pointon-
Jackson, Marlene Marron & Christina Hernandez

Experience:
« Mental Health Services.  Shelter Processes.
* Youth Services.  Criminal Justice
» Substance Use Disorder. Systems.

 Social Services Benefits.




wopesto  QUESTIONS?

CALIF I A

Community Health and Assistance Team

NModesto Police Department







Nirvana Drug and Alcohol Treatment Program

Stats
August-October 2023

Residential Treatment

Referred — 19

Admitted — 11 (2 women, 9 men)
Successful — 10

Non-successful — 3

Sober Living
Admitted — 2

1 successful, one current

REACT Center (In-custody) STIC
Men-5 Completed, will be a graduation on 12/17/23, 5 currently enrolled

Women — 1 Completed, 5 completed on Nov 29, 14 currently enrolled

DRC STIC
1 successfully completed



PROGRAM STATS AND INFO

START DATE END DATE OVERALL NUMBER OF PROGRAMS PARTICIPANTS

07/01/2023 11/29/2023 648 courses enrolled | 1283 ACCI packets completed

SUMMARY

From the beginning of the Fiscal year to date, Our Programs have been made up of ACCI Packets, BHRS,
CPS, Nirvana, LCA, LearningQuest, MJC, Staff Lead Course, and multiple hands-on Vocational courses.

Our Ag program is made up of chickens and goats with hands-on experience training on how to care forthe
animals and collectingon average 10 dozen eggs a daythat supplement | P's breakfast. We have 61 goats now for
weed and brush abatement. 7 of them were born on site and Inmates assisted withthe welfare of the newborn
kid goats including bottle-feeding. Overthe last 6 months, the goats have cleared 9 sites that help the county with
fire control.

From April to the end of Sept, we had a Job Assistance Program where Program staff would assist the IP
housed in our React facility. They assist with finding companies they will be hiringatthe time of the IP release.
The Program staff assists IPs in putting in applications and arranging phone interviews, and in-personinterviews.
The program has assisted in 5 successful job placements and about 70 interviews.

In October our Programs started MJC classes with 18 students, due to MJC IT issues there were some
delays so one of the classes had to be dropped with plans to pick up again aftertheycan get their IT straightened
out.

Over the past few months, we have been working with Workforce Development to implement a partnership
to get job-related resources while in custody that can be resumed once they are released.

We have 25 volunteers thatare with N/A & A/A who come in to offer counseling and celebrate recovery to
IP for a total of 12 hours a month in our REACT Facility.



EDUCATIONAL

107 | 14 NIC 6 | 3 NIC 65 currently enrolled | 6 NIC currently

enrolled

Microsoft Excel LQ 81 25

Microsoft Word LQ 69 23

Seeking Employment LQ 164 54 This includes IP getting a resume and/or
mock interview assistance.

LCA Employment LCA 19 11

STIC Nirvana 53 13 19 currently enrolled

Women of Wisdom BHRS * % CONTINUOUS CLASS 6 currently enrolled

Battling Shadows (MRT) BHRS *% CONTINUOUS CLASS All IP's Housed in the MVP Pod is enrolled

SuUDs BHRS % CONTINUOUS CLASS 8 currentlyenrolled | MHU is an open call
with an average of 20 inmates per class

Child Welfare CPS 5 0 1 currently enrolled

Offender Corrections SO 56 31

Principles and Values SO 17 9

Cognitive Awareness SO 36 25

MJC- Guidance MJC 11 0 Class was dropped

MJC- Sociology MlJC ¥ § 0 5 currently enrolled

VOCATIONAL

Landscaping 3 currently enrolled

Welding SO 4 0 3 currently enrolled

Sewing S0 1 0 1 currently enrolled

Fetch SO : f 0 4 currently enrolled

Ag SO 6 0 4 currently enrolled

EMPLOYMENT OPPORTUNITIES

JOBS STARTED SINCE JAN #OF IP'S #0OF IP'S WHO NOTES
2023 WHO INTERVIEWED WITH JOBS

DENIED JOB | OR RECEIVED INFORMATION
PLACEMENT | ABOUT JOBS

5 364 69 69 IPs interviewed with Companies in the
community. Of those 69, 5 previously

incarcerated started working. All 5 were part
of our welding and Ag program.

Page 2



FUTURE PROJECTS

PROJECT TALKING POINTS

Workforce development They will be Teaching a 6-8-week module to 4 different classes. They will
also be offering career readiness services that they can start while in
custody and resume after release.

DMV CalD Program to assist IP's getting their ID while in custody, ora
voucher so they can get their ID upon release. (Waiting for approval not
currently onboarding new counties)

Page 3
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