
STANISLAUS COUNTY 
COMMUNITY CORRECTIONS PARTNERSHIP 
EXECUTIVE COMMITTEE 

 
Executive Committee Meeting Minutes 
Monday – May 16, 2022 
Stanislaus County Probation Department  
 
MEMBERS/DESIGNEES PRESENT 
MARK FERRIERA, Chief Probation Officer, Probation Department 
JEFF DIRKSE, Sheriff, Sheriff's Department 
RUBEN IMPERIAL, Behavioral Health and Recovery Services 
BIRGIT FLADAGER, District Attorney, District Attorney's Office 
JENNIFER JENNISON, Public Defender 
STEPHANIE KENNEDY, Superior Court 
BRANDON GILLESPIE, Chief, Modesto Police Department 
 
GUESTS: 
Tracie Martin, Realignment Manager, Probation Department 
Leticia Ruano, Assistant Chief Probation Officer, Probation Department 
 
1. CALL TO ORDER AND INTRODUCTIONS 

The meeting was called to order at 02:02 p.m. by Chief Probation Officer Mark Ferriera. Members of the group 
present in the meeting were identified.    

 
2. PUBLIC COMMENT 

No members of the public were present. 
 

3. ADOPTION OF MINUTES FROM APRIL 20, 2022, MEETING 
MOTION:  Sheriff Dirkse. SECOND:  District Attorney Birgit Fladager. The minutes from April 20, 2022, meeting were 
approved. 
 

4. FURTHER DISCUSSION/APPROVAL OF THE FIVE-YEAR BUDGET 
Chief Ferriera stated that the purpose of today's meeting is to discuss and vote on the CCP Five-Year Plan. He 
reviewed the spreadsheet for the Five-Year Plan's budget. (The budget spreadsheet is attached to the minutes.) 
 
The CCP Executive Committee discussed the following funding requests: 
 

• Public Defender Jennifer Jennison requested to include the cost of benefits for the 3 Client Support Specialists in 
the Five-Year budget beginning in FY2022/2023. The increase amounted to $111,980 for FY2022/2023.  

 

• Behavioral Health and Recovery Services (BHRS) Director Ruben Imperial clarified that the request for $150,000 
would be a one-time funding amount for a Project Coordinator to develop a community planning process focused 
on rehabilitation relatable to Homeboy Industries returning the following fiscal year with a proposal to present to 
the CCP Executive Committee. 

 

• Sheriff Dirkse’s requests included the following:  
o An ongoing funding amount of $200,000 plus 3.5% escalators for a Mobile Crisis Emergency Response 

Team to include contracted Emergency Medical Technicians (EMTs) and $114,278 to cover the costs of 2 
Clinicians from February through June for FY 2022/2023 and ongoing funding amount of $304,740 with 
3.5% escalators beginning in FY2023/2024. In collaboration with BHRS, the Mobile Crisis Emergency 
Response Team will include the EMTs and BHRS Clinicians working together to provide a medical and 
mental health evaluation without needing to transport the individuals to the emergency room for medical 
clearance. 

o Funding to begin Phase III of the AB 900 Expansion in the amounts of $414,540 for FY2022/2023,  
$730, 021 for FY2023/2024, $1,066,477 for FY2024/2025, $1,207,438 for FY2025/2026, and $1,240,848 
for FY2025/2026. Sheriff Dirkse advised that the plan is to move forward with the expansion of the jail in 
phases, beginning with staffing. 



o Amend Phase I/II funding to reflect the actual positions' cost.  
o Add a contingency line item for $150,000 to cover jail medical increases if the contracted amount is 

exceeded. 
 

CPO Ferriera reviewed the Sheriff’s Department’s requests to amend funding amounts previously approved by the CCP 
Executive Committee. Additionally, he advised that a new medical contract went into effect, resulting in a cost saving of 
$170,000, of which $150,000 was placed in contingency for a Jail Medical Contract increase.  
 
CPO Ferriera noted that before his tenure, the CCP Executive Committee discussed funding 25% of the jail expansion 
costs. He advised that if 100% of the budgeted amount is spent, the policy established by this committee to hold 20% of 
the annual revenue in reserve would not be met beginning in FY2026/2027; however, CARE 2.0 received a grant through 
Planning and Community Development, and CCP funding for FY2021/2022 in the amount of $1.6 million will not be spent. 
Any unused funds and salary savings will go back into reserve. Nevertheless, Chief Ferriera did express concerns 
regarding the CCP budget due to unforeseen upticks and economic downturns.  
 
The CCP Executive Committee discussed Chief Ferriera’s budget concerns, noting that traditionally, approximately 85% 
of the CCP budget is spent, leaving revenue in reserve. Mr. Imperial stated that while revenue from other sources will not 
cease to exist, it is critical to monitor the budget constantly. Sheriff Dirkse noted that the revenue budgeted for CCP is not 
intended to be retained for future use. 
 
The CCP Executive Committee discussed the possibility of other local law enforcement agencies being interested in CCP 
funding. CPO Ferriera noted he would advise the LEX group of the funding possibilities through the CCP. 
 
MOTION:  Chief Brandon Gillespie. SECOND: Sheriff Jeff Dirkse. (1) The Public Defender’s previously approved funding 
amount to be increased by $112,000 to cover the costs of benefits for the Client Support Specialists; (2) clarification that 
the Behavioral Health and Recovery Services’ addition of a Project Coordinator to the FY2022/2023 CCP Plan at the cost 
of $150,000 is a one-time funding amount; (3) Sheriff’s Office AB 900 Expansion Phase III funding for five years; (4) 
Sheriff’s Office and BHRS’s funding request for a Mobile Crisis Emergency Response Team that would include BHRS 
Clinicians or Behavioral Health Specialists and contracted EMTs; (5) Sheriff’s Office request to amend the funding for AB 
900 Expansion Phase I/II to reflect the cost of the actual positions; (6) the addition of a Contingency Line item to the CCP 
budget in the amount of $150,000 in case the jail exceeds their medically contracted bed space beginning in 
FY2024/2025 through FY2026/2027 was unanimously approved. 
 
CPO Ferriera advised that the CCP five-year budget for FY2022/2023 is $38.65 million with 3.5% escalators for non-
onetime costs and a Projected Fund Balance of about $11.9 million if all FY2021/2022 funding is spent. He also pointed 
out that this is the largest CCP budget, increasing over 30% from the previous year.  
 
CPO Ferriera advised that based on today’s meeting, the CCP budget will be revised and presented to the Board of 
Supervisors on July 12, 2022. 
 
The meeting adjourned at 3:16 p.m.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 



 

 

 



 
 




