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Stanislaus County, established in 1854, has
a total land area of 1,515 square miles and is
located in Central California within 90
minutes of the San Francisco Bay Area, the
Silicon Valley, Sacramento, the Sierra Nevada
Mountains and California's Central Coast.
Temperatures range from an average low of
38 degrees Fahrenheit in the winter, to an
average high of 85 degrees in the summer.
With an estimated 555,968 people calling
this area home, the community reflects a
region rich in diversity with a strong sense
of community.

Two of California's major north-south
transportation routes (Interstate 5 and State
Route 99) intersect the area allowing the

County to become one of the dominant
logistics locations on the west coast. Its mild
climate, fertile soils, and progressive
farming practices have made it a global
center for agribusiness and recognized
internationally for its agricultural innovation
in wine, almonds, poultry, milk, cattle, and
walnuts.
The County is home to California State
University,
Stanislaus,
Modesto
Junior
College, and benefits from satellite locations
of
other
high-quality
educational
institutions. It is also a vibrant arts
community with the world-class Gallo Center
for the Arts, a symphony orchestra, and
other abundant visual and performing arts.

Stanislaus County is divided into five Supervisorial Districts. In each district, a
supervisor is elected by the District’s constituents to make up the county board. The
board has a variety of administrative and legislative responsibilities affecting county
residents including:
·

Approval of the County's annual budget of approximately $1.5 billion.

·

Allocation of funds for 25 County departments and agencies.

·

Regulating land use in the unincorporated areas through its General Plan, a blue
print for growth and development, and zoning laws.

Chief Probation Officer Mark Ferriera

In February of 2020, Mark Ferriera was appointed as the Stanislaus County Chief Probation
Officer by the Stanislaus County Superior Court.
Chief Ferriera has been employed with the Stanislaus County Probation Department since
August of 1999. He began his career as a Group Supervisor I assigned to Juvenile Hall
before his promotion to the position of Deputy Probation Officer I in April of 2002. Chief
Ferriera has been assigned to a variety of assignments throughout his career. Those
assignments include being assigned to field services, the Day Reporting Center, the
Superior Courts, and the Community Corrections Partnership. In February of 2019, he was
transferred back to the Juvenile Institutions, where he served as the Superintendent until
his appointment as the Chief Probation Officer.
Chief Ferriera is a graduate of California State University, Stanislaus, and is a lifelong
Stanislaus County resident. He is a member of the Chief Probation Officers of California,
the California Probation, Parole and Correctional Association, and the Law Enforcement
Executives Committee.

Change is inevitable in corrections; however, 2020 and 2021 brought change that was
unprecedented. February of 2020 brought a change in leadership here at the department,
which was quickly followed by a global pandemic. We had to adjust, like never before, to
a virus that threatened the health and safety of clientele and our staff. Protocols and
policies had to be altered, sometimes in real time, to what we were experiencing.

Deputy Probation Officers (DPOs) were called upon to regularly work in the Juvenile
Institutions and, in the beginning stages, protect valuable Personal Protective Equipment
(PPE) at an off-site, confidential location. Our State Prison system also began to release
inmates early to deal with outbreaks. Some of those inmates had orders to quarantine at
the time of their release. Our DPOs utilized GPS technology to ensure recently released
inmates abided by Public Health orders to quarantine. This involved applying GPS
bracelets to our clientele in full PPE when little was known about the virus. Our officers
also assisted these same clients with shelter, food, and other services.
Our Probation Corrections Officers (PCOs) have spent much of the pandemic trying to keep
our incarcerated youth safe and healthy. Despite changes to the masking mandates for
most of the State, our PCOs have had to wear masks for the entirety of this pandemic.
Community-wide outbreaks and/or youth who tested positive for COVID-19 at the time of
booking have also necessitated the need to wear N95 masks and full PPE. Through it all,
our staff have kept our youth safe, healthy, and positive cases to a minimum.
Despite the global pandemic, the department has forged forward in a positive direction.
The department has expanded our social media efforts, particularly on Instagram, in an
effort to connect with our community and enhance our recruitment efforts. We also
updated our mission, vision, and values statements, which were sorely in need of revision.
The department successfully transitioned all existing programs at our Day Reporting
Center (DRC) and in our newly-created Juvenile Programming Center to proven, evidencebased curriculums that are supported by the University of Cincinnati’s Corrections
Institute. DPOs have also continued to regularly teach and instruct at our DRC and in our
Juvenile Institutions to change our clientele’s thoughts and behavior.
Lastly, the end of 2021 saw the department sign a five-year agreement with Axon
Enterprise, Inc. for the purchase of tasers and body-worn camera devices. Once the
equipment is received and deployed, we will be one of the very few Probation
Departments in the State of California to utilize both of these devices.
I remain incredibly proud of the work our DPOs, PCOs, and support staff do on a daily
basis. They all work tirelessly to keep our community safe. This report is only a small
glimpse into the impactful work they do every single day. We have faced challenges over
the last two years; but our staff has risen to the occasion and provided our community
with exemplary service. I could not be more thankful to lead such servant leaders.
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Led by Chief Probation Officer Mark Ferriera, the Stanislaus County Probation Department is a
forward-thinking, progressive department that has achieved benchmark status in several
areas. The department consists of three major divisions: Field Services, Institutional Services,
and Administrative Services with a workforce of 284 allocated positions.

Our Mission: Providing public safety through accountability and opportunity.
Our Vision: Creating a culture of trust and having a positive impact
to build a safer Stanislaus County.

Our Seven Core Values: “Meaning of the Badge”
·
·
·
·

Professionalism
Diversity
Integrity
Compassion

·
·
·

Respect
Collaboration
Transparency

Adult divider

ADMINISTRATIVE SERVICES
Administrative Services includes Fiscal Services and Accounting. Fiscal Services is
responsible for the diligent, accurate management of all department funds. The Department’s
financial goals are met through careful budgeting practices, and grant funding. In addition,
Fiscal Services is responsible for managing contracts, administering grants, and facility
projects. The Accounting office manages client accounts, and collects and disburses victim
restitution.

DEPARTMENT BUDGET

FY 19/20 Budget $45,582,068

FY 20/21 Budget $43,190,539

Accounting Office Statistics
Collected by Franchise Tax Board
Customer Service Calls
Payments Received
Victims Who Received Restitution
Restitution Amount Dispersed

FY 19/20
$1,045,675
3,380
14,471
3,380
$626,106

FY 20/21
$48,177
2,347
11,970
2,721
$325,548

HUMAN RESOURCES
Human Resources (HR) is responsible for all aspects of recruiting, labor law compliance,
payroll and benefits, health and safety matters, and employer/employee relations. The role
of HR is to support the daily operations of the Department’s staff and ensure the highest
quality staff is recruited. Effective communication is vital for HR.

HR Team
·

1 Manager

·

4 Confidential Assistant IIIs

·

1 Staff Services Coordinator

·

5 Part-time Background Investigators

From 2020 to 2021, the application rate for the Department averaged 1,647 applicants per
year while the 2-year average hiring rate was 16.5 full-time employees per year. The
Probation Corrections Officer (PCO) classification requires, on average, 125 applications to
be submitted to hire 1 PCO candidate. Background investigators conduct pre-employment
investigations in compliance with California Peace Officer Standards and Training and
Standards and Training for Corrections for all applicants.

A major accomplishment of
the HR Unit included the
conversion of personnel files
from paper to digital format.

INFORMATION TECHNOLOGY DEPARTMENT
The Information Technology (IT) department holds responsibilities in all aspects of IT,
including support for servers, storage, networking, case management system development,
help desk administration, institutional security systems, desktop/mobile device management,
cybersecurity efforts, and implementing applicable compliance requirements.

ACCOMPLISHMENTS
·

Upgraded the server infrastructure with a
Nutanix Hyperconverged solution.

·

Implemented a video visitation solution in
the Institutions for court hearings and
youth visitation.

·

Migrated the department’s on-premise
SharePoint portal to a cloud-managed
SharePoint portal in Office 365.

·

Migrated the department cell phones to an
Android Enterprise solution.

·

Deployed DUO as a multi-factor
authentication (MFA) solution to access
critical applications

·

Enhanced the Institution’s camera and door
control systems by virtualizing the servers
and replacing outdated terminals.

·

Deployed Guardian RFID in the Institutions

·

Implemented the Youth Assessment Center
web application to streamline referrals.
IT Division Team
·

1 Manager

·

1 Senior Systems Engineer

·

1 Senior Software Developer

·

2 System Engineer IIs

·

1 Software Developer III

·

2 Application Specialist IIIs

DATA RESEARCH UNIT
The Data Research Unit (DRU) supports the Stanislaus County Probation Department’s mission
in a progressive and timely manner using data, innovation, and technology. The DRU provides
quality data research, analysis, reports and presentations to policy makers, program
managers, and practitioners to assist in daily operations, decision-making and planning.

In 2018, the Stanislaus County Probation
Department created the Data Research Unit.
The Data Research Unit consists of a Data
Research
Manager,
and
three Crime
Analysts. Analysts are currently assigned to
the Day Reporting Center to analyze the
impacts of AB109 and programming, to the
CARE Program, and to the Juvenile Field
Services and Institutions.

The
Data
Research
Unit
holds
responsibilities in all aspects related to
data within the Department, including
data research and analysis, and reporting
analytical conclusions, and statistics to
the appropriate entities. The DRU works
in collaboration with IT to implement data
collection, management, and presentation
applications. The DRU acts as an
intermediary with IT to streamline
processes, ensure all requisite data is
collected, and data quality is prioritized.

Stanislaus County
Juvenile Hall

Stanislaus County
Juvenile Commitment Facility

The Juvenile Institutions consist of Juvenile Hall and the Juvenile Commitment Facility.
Juvenile Hall is a maximum security detention facility for youth who have committed
offenses prior to their 18th birthday. Youth who are arrested and not released by law
enforcement agencies are delivered into the Probation Officer’s custody at Juvenile Hall.
Juvenile Hall provides temporary, safe and secure detention for youth who are awaiting
Juvenile Court hearings or placement in foster care or a group home.

The Juvenile Commitment Facility (JCF) houses youth who require a period of
commitment as part of their final disposition. While in Juvenile Hall or the Juvenile
Commitment Facility, youth are provided with a healthy, safe environment that keeps
them securely detained. Standards require the Institutions provide youth with a
comprehensive program which includes education, recreation, counseling, health and
religious activities. The goal of the JCF is to change the delinquent habits, attitudes, and
behaviors of youth; guiding them toward a more productive and pro-social lifestyle.

Statistics

The Average Daily Population (ADP) in
Juvenile Hall and the JCF has declined by
16.4%. Alternatives to custody, which
includes house arrest, home commitment,
and GPS monitoring, declined by 21.4% in
2021 when compared to 2020.

Between
2020
and
2021,
bookings
decreased 17.9% dropping from 542 to 445.
Many factors have contributed to the
decline, including but not limited to
legislative policy changes and COVID-19
safety protocols.

Section 707(b) of the California Welfare and
Institutions Code (WIC) includes the most
serious offenses such as murder, rape,
assault, and robbery. Between 2021 and
2020, the number of bookings for 707(b)
offenses decreased 33%. While most types
of 707(b) offenses declined, murder and
attempted murder realized a 275% increase.

The average Length of Stay is calculated
based on when a youth is released. During
the reporting period, the average Length of
Stay for Juvenile Hall was 37 days. For the
JCF, the average Length of Stay 85 days with
a median stay of 90 days.

The Institutional facilities have the capacity to house 218 youth. Juvenile Hall consists of
eight units including a temporary housing/booking unit, three general population units, a
COVID quarantine unit, two maximum security units, and the SHINE unit; which is a
maximum security unit designed to house youth who would have previously been detained at
the California Department of Juvenile Justice. The JCF consists of three units.

Indoor and outdoor recreational activities
are available for youth to participate in
every day. Recreational options include
basketball courts, a volleyball court, a
baseball diamond and a track and field. A
variety of events are hosted in the
gymnasium including job fairs for youth.

The JCF has a state-of-the-art kitchen used
to prepare meals for all youth and provides
a venue for youth to develop their culinary
skills. An outdoor garden provides an
opportunity for youth to grow herbs and
produce that can be used in a farm-to-fork
style program.

The Juvenile Hall features a multi-purpose
recreation room. The room contains games
and televisions that act as an incentive for
youth to maintain good behavior.

The Institutions’ Library Program provides
youth the opportunity to obtain a
Stanislaus County Library Card and check
out books from the on-site satellite library.

The Juvenile Institutions provide youth with a variety of cognitive behavioral change
programs, including Aggression Replacement Training (ART) and Choices, which are both
evidence-based Cognitive Behavioral Therapies. Youth who are released prior to completion
transition seamlessly to the out-of-custody program. Additionally, the Teens Count, Let’s
Work, and Make the Connection programs are offered to assist youth in making positive
choices, leadership, and career readiness.

Youth participate
in programming
one hour per day,
everyday in the
Institutions.

Youth continue to make academic progress while housed in the Juvenile Institutions. Youth
can successfully earn their high school diploma through the Stanislaus County Office of
Education and can attend Modesto Junior College.

In school year 2020/2021:
¨

A total of 7 youth earned
their high school diploma

¨

A total of 7 youth
attended class at Modesto
Junior College

7

Youth who maintain positive behavior earn the opportunity to participate in a variety of
programs within the Institutions.

CULINARY ARTS
The Institutions Kitchen Team leads this program, which
integrates social skills, job performance, and food safety. Youth
who attend learn to prepare basic recipes and have the
opportunity to earn a Serve Safe Food Handler’s certificate which
can be used to seek employment.

KITCHEN PROGRAM
Youth build upon what they have learned in Culinary Arts. They
learn the importance of preparing the proper amount of food for
portion control and to minimize waste while maintaining the safe
and sanitary conditions of a commercial kitchen.

ADVANCED CULINARY TRAINING
This program teaches skills relevant to the food service industry
including budgeting, menu planning, procurement, meal
preparation, batch cooking, serving, and table setting.

MOVIE NIGHT
A variety of movies are available for youth to enjoy every night.
Movie Night is an incentive for youth to achieve their daily
points through the Behavioral Modification Program. The Blind
Side and Freedom Writers are just a couple of favorites.

SATURDAY PROGRAM
Every Saturday, institution staff plan activities for youth who
have displayed excellent behavior throughout the week.
Activities have included making pancake art, homemade style
waffles, manicures, facials, and board games.

THE INSTITUTIONS AND COVID-19
Our Institutions prioritized the safety of employees and clientele by conducting an enhanced
routine cleaning. All commonly used areas and surfaces were disinfected on a daily basis.
Personal Protective Equipment (PPE) was provided to prevent any possible exposure. The
Institutions staff proved to be resilient and, to date, continue to maintain the safety of the
youth.

Probation Corrections Officers
wore PPE, which included a gown,
a fitted N-95 mask, and gloves.

Visitation
was
conducted
virtually through Zoom. A phone
call was offered in place of a
virtual visit if visitors were
unable to utilize Zoom.

Court proceedings were among several
procedures that were impacted during the
pandemic. To adhere to COVID-19 safety
procedures,
court
proceedings
were
conducted through virtual appearances. A
courtroom
was
created
in
the
JCF
multipurpose room for scheduled trials in
order to adhere to social distancing.

To maintain safety standards, biohazard bags
were utilized for soiled items such as
disposable eating utensils and surfaces were
routinely disinfected.

Statistics

A comparison of the number of adults
with at least one grant of probation
indicates an average of 721 (-13.5%) fewer
individuals were on supervision in 2021.
Conversely,
Domestic
Violence
supervision realized an increase of 7.4%.

Between 2020 and 2021, the number of
juvenile wards declined by 7.8%. The
exception was an increase in youth
committed to the Department of Juvenile
Justice, which increased by 29.4%.

ADMINISTRATIVE SERVICES UNIT
The Administrative Services Unit assists the Department’s Administration through a number
of responsibilities, such as:

·

Monitoring and facilitating policy changes

·

Conducting background investigations

·

Conducting Internal Affairs investigations

·

Overseeing the Department’s Social Media Team

·

Assisting in the preparation
of Public Records Act requests.

·

Leading the implementation of the Body Cams/
Tasers program, including training, policy and
procedure development; including inventory and
evidence storage and retention.

and

evaluation

CLERICAL UNITS
The Clerical Units provide essential support to meet the needs of the Probation Department.
Clerical Units are located in the Juvenile Field Services, Adult Field Services, and Adult
Realignment Divisions.
·

Provide clerical support to officers

·

Client reception and payments

·

Process arrest reports

·

·

File court documents

Manage placement information in the Child
Welfare Services Case Management System

·

Prepare record sealing documentation

·

Complete Livescan/Fingerprinting

Legal Clerk Team
(Allocated)
·

3 Units

·

3 Supervising Legal Clerks

·

3 Legal Clerk IVs

·

28 Legal Clerk I-IIIs

·

3 Probation Technicians
Includes reception desk contacts and client telephone calls.

Juvenile Clerical Unit

Adult Clerical and Realignment Clerical Units

PROFESSIONAL STANDARDS UNIT
The Professional Standards Unit (PSU) is committed to delivering exceptional training to both
sworn and professional staff preparing them for exemplary service to the community. The
PSU strives to create an atmosphere conducive to the learning process to enhance
professionalism in the field of probation.

All newly hired Deputy Probation Officers (DPO) are assigned to the PSU where they are
required to successfully complete all training objectives within their first year. DPOs must
complete the Probation Officer Core Course, which contains a minimum of 240 hours of
instruction specific to adult and juvenile probation work. In addition, DPOs must complete 40
hours of a PC 832 Arrest & Seizure course, 24 hours of a PC 832 Firearms course, and 40 hours
of our in-house Integrated Force Options Resource Course & Evaluation program training.
DPOs also complete 10-weeks of field training under the guidance of a Field Training Officer.
Probation Corrections Officers (PCO) are assigned to the Institutions and must complete the
Juvenile Corrections Officer Core Course. The course contains a minimum of 160 hours of
instruction on topics directly related to jobs performed in the Institutions. In both
classifications, physical tasks and conditioning skills are part of their training. PCOs also
complete a four-week facility training course under the guidance of a Facility Training Officer.
To maintain the highest quality of standards, DPOs are required to complete 40 hours of
continuing education annually and PCOs are required to complete 24 hours annually.
PSU Team
·

1 Supervising PO

·

1 Supervising PCO

·

1 DPO III

·

1

·

Number of Days
FTOs worked with
New Officers
Nine Officers went through
the Field Training Officer
program; of which, all nine
successfully passed.

DPO
PCO

2020
404
209

2021
358
213

JUVENILE INTAKE AND INVESTIGATION UNIT
Unit serves
as an arm of the Court. The process begins when youth
receive a citation or is detained by law enforcement.
Through investigation, Intake provides informational
reports to the District Attorney and recommendations to
the Court that maintain the best interest of the youth we
serve, community safety, and victim restoration.
Throughout the process, Intake appears in all Court
proceedings. At the conclusion, Intake prepares a
Dispositional Social Study report on all non-wards.

In some cases, the Intake Officer
has the discretion to refer an
arrested juvenile to an appropriate
diversion program such as the
Youth Assessment Center (YAC).

JUVENILE PROGRAMMING AND PLACEMENT UNIT
The Juvenile Programming and Placement Unit is responsible for the supervision of all youth
ordered by the Court into out of home placement. Once an appropriate placement is located,
Officers facilitate their transfer and ensure their mental health services are preserved. Unit
officers monitor the youth and the intensive services they receive throughout their stay.
Upon returning to their families, the youth and their families are transitioned to communitybased services through the Wraparound Program.
Unit Officers teach an evidence-based curriculum to
youth both in- and out-of-custody. The classes are
taught concurrently, allowing a youth upon release
from the Institutions to transition seamlessly to the
Juvenile Programming Center to complete their
program curriculum. Classes currently being offered
include: Cognitive Behavioral Interventions (CBI),
Aggression Replacement Training (ART) and the Let’s
Work Job Program.

INTENSIVE JUVENILE SUPERVISION UNIT
The Intensive Juvenile Supervision Unit (IJS)
supervises
youth
who
have
been
determined at high risk to reoffend, as well
as youth released from the Division of
Juvenile
Justice.
The
risk
level
is
determined by the Juvenile Assessment and
Intervention System (JAIS), an evidencebased assessment tool. Officers develop a
case plan to assist in the youth’s success.
Throughout, the IJS ensures the youth are in
compliance with their court-ordered terms
and conditions of probation, including
school attendance and participation in
counseling or mental health services to
which they have been referred.

IJS Statistics
2020

Average Caseload

28

2021
27

Officers in IJS are trained in evidence-based
Cognitive Behavior Intervention curriculums,
and assist with teaching courses.
The Juvenile Field Services Division partners with community-based organizations, such as:
Aspiranet provides wraparound services including home- and cognitive-based therapies to
youth at-risk of or who have already been removed from their homes.
Center for Human Services provides a case manager who provides direct services to female
youth through the Gender Responsive Alternatives to Custody (GRAD) program.
Without Permission provides “navigators” to connect with youth in- and out-of-custody who
are victims or are at-risk of becoming a victim of commercial sexual exploitation.
Sierra Vista operates the Youth Assessment Center; a diversion program for youth designed
to identify and build upon the strengths and needs of the youth as well as their families.
Case management is provided only so long as it takes the youth and family to stabilize.

PRETRIAL ASSESSMENT UNIT
The Pretrial Assessment Unit assesses individuals
who are arrested for specific crimes to determine
an offender’s likeliness to remain crime free and
attend court proceedings while pending their
current case. The assessment tool utilized is the
Public Safety Assessment tool. This tool does not
consider the offender’s ethnicity or socioeconomic level, and does not require a face-toface interview. The assessment report is sent to a
judge who makes the decision to release the
offender on pretrial monitoring or keep them in
custody pending their arraignment hearing.

ADULT COURT SERVICES UNIT
The Adult Court Services Unit completes adult pre-plea, pre-sentence, and other reports as
directed by the Court. The unit represents the Probation Department through Court
proceedings such as probation violations and sentencing matters, and perform other
functions ordered by the Court or deemed appropriate by the Chief Probation Officer.

The Adult Court Services Unit
completed 200 Proposition 36
reviews and 2,157 Prop 63
Firearms Investigations.

Adult Court Services Unit Statistics

2020

Pre-Sentencing
Reports
23

Pre-Plea
Reports
12

Static-99
Reports
21

Court
Appearances
1,657

Credit
Calculations
760

2021

39

18

48

1,952

958

The Adult Intake/Case Control Unit is the
starting point for offenders, as most,
though not all, new cases start here.
Officers assigned to this unit monitor a
caseload
of
approximately
2,200
probationers and process transfers for
offenders on probation moving from
another county/state, to Stanislaus
County. The knowledge and experience
gained from these interactions, and the
ability to better understand and serve
our clients, is one of the most rewarding
aspects of the assignment.

Intake & Case Control Statistics
New Grants received
County Transfers
State Transfers

2020
582
327
22

2021
963
301
38

ADULT SUPERVISION UNIT
Officers assigned to the Adult
Supervision Unit (ASU) provide
s u p e r vi s i o n to o ff en d e rs o n
probation for a variety of charges,
such as drug-related offenses, stolen
vehicles, and sex offenses.

ASU Statistics
2020
Average Caseload
46

2021
31

“A defendant with a history of alcohol abuse lost his state job after multiple DUIs. The
defendant was placed on probation for a felony offense, during which he was drunk. He
had never made the connection between his alcohol addiction and his legal issues. He was
directed to attend a treatment program to learn healthy coping mechanisms for handling
stress. As a result, he has been clean for 20 months, has a full-time job and has not
received any new law violations or violations of probation.” -DPO Wilbur

SCU Statistics
2020

Average Caseload

35

2021
35

The Specialty Court Unit (SCU) works in
collaboration with the Superior Courts,
Behavioral Health and Recovery Services
(BHRS), Day Reporting Center, County partner
agencies
and
other
community-based
organizations
to
provide
treatment,
counseling, and various other services for a
period of 12 to 24 months to offenders willing
to participate in Veteran’s Treatment Court
and the Drug Court programs. Upon successful
completion, the majority of offenders will
have the charges against them reduced and/or
dismissed. The SCU caseload includes: Drug
Court, Veteran’s Treatment Court, Domestic
Violence, and Child Abuse offenders.

The
AHRO
Officers
came across a baby
deer trapped in a fence.
After Officers freed it,
the fawn
showed its
appreciation by sticking
around for the rest of
the search.

“The most rewarding aspect of my job is seeing
a client develop hope for their future and
putting into practice learned skills which
promote their success.” - DPO Rawlins

ADULT HIGH RISK OFFENDER UNIT
The Adult High Risk Offender Unit (AHRO)
provides supervision services to increase the
accountability of individuals on probation for
charges involving guns, gangs, and various
other charges. Many of the offenders
supervised by the Adult High Risk Unit have
ties to criminal street gangs in Stanislaus
County. Additionally, K-9 Java, who is trained
to detect narcotics, firearms, and ammunition,
is a member of the AHRO team.

AHRO Statistics
2020
Average Caseload
40

2021
34

DOMESTIC VIOLENCE UNIT
The Domestic Violence Unit (DVU) is one of the largest units in the department, providing
supervision to offenders found guilty of domestic violence, criminal threats, and a range of
other similar charges. Each offender supervised by this unit is required to complete 52 weeks
of domestic violence counseling. Another primary function of the unit is to provide
protection, support, and reliable resources to the victims of domestic violence. This is
achieved by enforcing any applicable protective orders set in place by the Courts.
What is Success?

DVU Statistics
2020
Average Caseload
57
Victim Contacts
152
Violations
201

2021
53
124
200

“An offender had a serious drug problem
when he was arrested for domestic violence.
He used methamphetamine regularly, was
unemployed, and did not have a high school
diploma. While on probation, he was able to
work through his addiction and took
advantage of the programs provided at the
DRC. In a year, he was able to obtain his
diploma, graduate from intensive outpatient
drug treatment, and is currently enrolled in
truck driving school. He will soon complete
the 52-week Batterer’s Treatment Program.”

MANDATORY SUPERVISION UNIT

The Mandatory Supervision Unit (MSU)
supervises offenders who are given a local
prison sentence. This differs from the PRCS
and ISU units in that offenders are given a
prison sentence; however, their custody time
is spent in the local county jail instead of the
California Department of Corrections and
Rehabilitation. MSU also has an officer
assigned to the local auto theft taskforce, StanCATT. MSU offenders are referred to evidencebased programs that provide opportunities to
gain an education, employment and/or
counseling.

MSU Statistics
2020
Average Caseload
Arrests
Searches
Violations

27
158
348
87

2021
25
138
337
73

INTENSIVE SUPERVISION UNIT
The Intensive Supervision Unit (ISU) supervises
offenders released from prison onto PRCS.
The ISU specialize in supervising offenders
who have committed domestic violence
crimes, sex offenses, other offenses with guns
or victims, and transient offenders. They
utilize the Global Positioning Satellite (GPS)
program to better supervise the offenders who
need more intensive supervision.
ISU Statistics
2020
Average Caseload
Violations

37
208

2021
35
218
POST RELEASE COMMUNITY SUPERVISION
The Post Release Community Supervision
(PRCS) Unit supervises offenders released
from prison onto PRCS. During the course of
supervision, Probation Officers refer the
offenders to services at the Day Reporting
Center (DRC) and within the community,
based on their individual criminogenic
needs (i.e. controlled substance abuse
counseling,
job
placement/assistance,
cognitive
behavioral
therapy,
anger
management,
parenting,
educational
courses, batterer’s treatment, housing
assistance,
etc.).
Officers
supervise
offenders to ensure compliance with terms
and conditions of PRCS by conducting home
visits and searches.
PRCS Statistics

Average Caseload
Average In Counseling

2020
42
52

2021
34
45

Arrests
Searches
Violations

201
308
189

177
448
158

The Community Assessment Response and Engagement Program (CARE) is designed to
coordinate and conduct daily outreach and engagement with priority individuals causing the
most significant distress in Stanislaus County. CARE aims to build trusting relationships and
implement coordinated individualized intervention plans and individualized treatment plans.
Once engaged, CARE connects individuals to the appropriate services and community support
through an intensive engagement process that includes a “warm hand-off” approach, whereby
the team ensures that the service provider engages the referred individual.

What is Success?
“CARE
was
recently able to
help a client who
had been homeless
for approximately
four years. The
client had refused
behavioral health
services
for
several years and
had been referred
to treatment over
12 times. After
several
attempts
at outreach and
engagement by CARE, the client was open to
receiving services. The client has been stable on
medication and attending counseling services
regularly. The client was able to obtain subsidized
housing and has now been housed for nine
months.” - Division Director Dominguez

CARE Statistics
2020
Care Clients
Services Provided

93
2,153

2021
96
1,929

CARE is a cross-sector
multi-disciplinary
team
involving
several
Stanislaus County and City
of Modesto employees, who work
together assisting homeless members
of the community engage in services
to stabilize their living environment.
Goals and Objectives
·

Engage our clients

·

Gain the trust of our clients

·

Provide assistance to obtain vital
documents

·

Behavioral health interviews

·

Case management

·

Linkage to vital services

·

(medical/mental health)
·

“Warm handoff” to full-service
partnership

·

Transportation to Court

·

Assistance in navigating through
the housing process including
applications

The Day Reporting Center (DRC) operates as a
one-stop-shop. The overall goal of the DRC is to
provide
services
and
evidence-based
programming to offenders designed to reduce
the likelihood of recidivism. Upon release from
custody, DRC Officers assess individuals using
the Correctional Assessment and Intervention
System (CAIS), a validated risk assessment
tool, to determine their criminogenic needs.
Referrals to programming and services are
based on the CAIS assessment outcome as well
as court orders. Programming schedules are
coordinated with the Sheriff Department’s
REACT Center to ensure individuals released
from custody can transition to out-of-custody
programming with minimal interruption.

Referral and Assessment Statistics
Between 2013 and June
2020, 70.2% of the
individuals who
completed class had
NOT recidivated.

Assessments Completed
Referrals Provided to Defendants
Referrals Resulting in Participation
Individuals Who Recidivated

2020
1,638
841
733
168

2021
1,344
733
692
67

K9 Officers train every day in different scenarios to perfect their ability to detect the odor of
narcotics, firearms, and ammunition. When K9 Officers aren’t on the streets looking for
drugs and firearms, they’re conducting school presentations, participating in community
events and engaging with their social media followers! These interactions provide an
opportunity to educate the public about the Probation Department.

K9 Officer Riley is a Nova Scotia Duck
Tolling Retriever and has served with
the Department for three years.
K9 Officer Java is a chocolate
Labrador Retriever and has served
with the Stanislaus County Probation
Department for four and a half years.

In Memory of K9 Bear

2007—2021

K9 Officer Bear was a black Labrador Retriever, born
on June 11, 2007. He began his service with
Probation in October 2008. Bear has the distinction
of being the Department’s first detection canine.
During his nine years of service, Bear located
narcotics over 1,000 times. Bear’s biggest finds
include: 13.5 pounds of crystal methamphetamine,
38 pounds of marijuana, and $37,000. Bear retired
in July 2018. On March 20, 2021 Bear passed away
in the company of his handler.

PEER SUPPORT TEAM
The Peer Support Team Program provides trained peers who are available to listen and
assist employees by providing confidential support during professional or personal periods
of stress and to be an in-house resource in the event of a critical incident.
The Peer Support Team (PST) program provides an
informal network of appropriately trained volunteer
staff to help colleagues navigate through times of crisis.
The PST is available to provide department staff with
confidential, objective, and non-judgmental support,
guidance, and assistance to resolve professional or
personal problems.
The Probation Department recognizes the value of
providing an “in-house” support resource for employees
and their families. Professional and personal crisis can
become debilitating and seriously impair efficiency.

CHAPLAIN
The Chaplain provides faith-based counsel, comfort, and
advice to those who need support. Tony Hickman
currently serves as Chaplain and brings both spiritual
guidance and life experience from his time as a Santa
Clara County Sheriff Detective. As Chaplain, Tony
supports the Department on an emotional, social, and
spiritual level and provides support to officers, civilians,
and institutionalized youth in their time of need. Tony
also actively participates in many department events and
often leads a prayer before ceremonies. Tony graciously
volunteers his services to the Probation Department
including acting as the coordinator for all faith-based
service providers within the Institutions.

Armed officers train at the range most months of the year and must successfully complete a
qualification shoot on a quarterly basis. Range Instructors train staff who work in both field services
and institutions. For new staff, a 40-hour advanced firearms course is taught. Range instructors
include Supervising Probation Officers and Deputy Probation Officer IIIs. Officers receive training in
basic shooting fundamentals and advanced tactical shooting.

TRAINING INCLUDES:
¨

Live fire perishable skills training

¨

Low light/no light shooting

¨

Force on force training using Simunition FX
marking cartridges

¨

Movement, malfunction and reload drills

¨

Use of force continuum

¨

Quarterly qualifications

Antonio Prado
In 2020, the Chief Probation Officers of California
(CPOC) recognized Supervising Probation Corrections
Officer (SPCO) Antonio Prado as the CPOC Central
Region Employee of the Year. SPCO Prado was
recognized for his contributions to the field of
Probation Corrections. SPCO Prado has a reputation of
being a respected, knowledgeable, fair, capable, and
compassionate employee with an outstanding work
ethic. SPCO Prado takes every opportunity to build
fellowship with the community and Probation. During
routine visits to a youth on an Alternative to Custody
program, SPCO Prado and his partner befriended two
neighborhood children who would run out barefoot to
say hello. Realizing these children did not have
shoes, SPCO Prado and his partner purchased them
new ones, out of their own pocket, along with a few
toys to brighten their day. This is just one example of
many which display SPCO Prado’s compassion for his
community and the probation field.
Brooke Smith
The California Department of Social Services hosted
their first Human Trafficking Awareness Month
Awards Ceremony on January 13, 2020. At the
ceremony, Supervising Probation Officer Brooke
Smith was presented an Outstanding Achievement
Award in Cross – System Collaboration for her
dedication, commitment and service to children,
youth and families who have been impacted by
exploitation. Brooke is extremely passionate about
serving
the
Human
Trafficking/Commercially
Sexually Exploited Children (CSEC) population and
has participated in CSEC related investigations, acts
as an organizer for local law enforcement training,
and has provided training for local educators.

Lindsey Pimentel began her career with the
Stanislaus County Probation Department on May 2,
2005, as a Legal Clerk I. She quickly advanced to
become a Confidential Assistant III. In August 2012,
Lindsey left Probation to gain experience with the
Community Services Agency and the County Library.
In October 2017, we were fortunate to have her back
as our Human Resources Manager.
On December 19, 2019, Lindsey passed away. In her
almost 15 years with the department, Lindsey was a
selfless, thoughtful, and dedicated employee. She
was a friend to many and known for her detailed todo lists. Lindsey’s favorite holiday was Halloween as
demonstrated by the many decorations she would
display. She had a knack for making everyone’s
birthday a special day. She was a devoted Dallas
Cowboys and New York Yankees Fan. She enjoyed
family gatherings and organized family game nights
regularly. Lindsey leaves a void in the lives of
everyone who knew her. She will never be forgotten
and forever be a part of our Probation family. To
honor Lindsey, the Probation Department dedicated
a parking lot in her memory and hosts an annual
cornhole tournament during Super Bowl week.

Janice Cree — Data Research Manager
Carolina Nay — Supervising Probation Corrections Officer (Retired)
Amber Myers — Supervising Probation Officer
Juanita Bezanson — Supervising Legal Clerk II

Jenny Callaway — Deputy Probation Officer III (Retired)
Melissa Jimenez — Deputy Probation Officer II
Abram Perea — Deputy Probation Officer II
Anthony Meneses — Deputy Probation Officer II
Marilyn Gonzalez — Probation Corrections Officer II
Rebeckah Daniels — Probation Corrections Officer II
Anjelica Perez — Probation Corrections Officer III

David Hernandez — Application Specialist
Hitesh Singh — Application Specialist
Martha Chiodini — Crime Analyst
Vanessa Bravo—Crime Analyst
Thank you to supervisors and staff for your contributions to this report.
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