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ADVISE » MANAGE « SOLVE

701 University Avenue, Suite 205
Sacramento, California 95825
(916) 669-9357

March 9, 2026

Julia Berry
Eastern San Joaquin Groundwater Authority

Via email: Julia@firstwaterpartners.net

RE: Development and Implementation of an Annual Net Groundwater Impact Accounting
Framework

Zanjero is pleased to provide this proposal to the Eastern San Joaquin Groundwater
Authority to support development and implementation of a consistent Annual Net
Groundwater Impact Accounting Framework for the Eastern San Joaquin Subbasin. Our firm
has extensive experience assisting public agencies across California with the practical
implementation of the Sustainable Groundwater Management Act (SGMA), including
development of groundwater accounting methodologies and allocation support tools that
enable agencies to track groundwater use and implement data-driven management policies.

As groundwater sustainability agencies (GSAs) transition from plan developmentinto long-
term implementation of their groundwater sustainability plans (GSPs), effective groundwater
management will depend on technically sound and transparent analytical methods capable
of producing defensible results. Zanjero is well positioned to support this effort based on our
experience developing and implementing groundwater accounting methodologies that
integrate satellite-based evapotranspiration data, surface water delivery records, and
parcel-scale spatial analysis to produce consistent and defensible estimates of groundwater
use. We are currently supporting four GSAs within the Eastern San Joaquin Subbasin in
applying similar analytical approaches, providing our team with direct familiarity with basin
datasets, institutional considerations, and implementation needs.

Zanjero is a unique water resources consulting firm that takes pride in providing strategic
water planning, policy, and management support to resolve complex water resource
challenges for our clients throughout California and the American West. We bridge the gap
between conventional law firms and engineering firms by synthesizing the legal, technical,
economic, and political elements that permeate every water issue and water plan. Zanjero’s


mailto:Julia@firstwaterpartners.net

action tag line, Advise-Manage-Solve, embodies our approach to addressing our clients’
water management issues.

Zanjero has assembled an experienced team to support this effort. Greg Young will serve as
Project Manager and primary point of contact with the Authority, guiding the overall
approach and coordinating directly with Authority staff and member GSAs on development
and implementation of the Net Groundwater Impact Accounting Framework. Adriel Ramirez
will support project management and technical development, ensuring continuity,
responsiveness, and high-quality work products throughout the engagement. Omar Samara
will support technical development and provide technical analytical support, contribute to
data evaluation, documentation, and development of repeatable calculation workflows.
Additional skilled staff members will provide support as needed. Together, this team brings
the experience and technical capability necessary to successfully support development and
implementation of a consistent subbasin-wide accounting framework for the Authority and
its member GSAs.

Thank you for the opportunity to respond to your request. Please contact any member of the
project team listed below if you have questions or require additional information.

Sincerely,
Greg Young, PE Adniel Ramines Omar Samara, Ph.D.
Greg Young, PE Adriel Ramirez Omar Samara, Ph.D.
Principal Sr Resource Planner Resource Planner

gyoung@zanjeroams.com aramirez@zanjeroams.com osamara@zanjeroams.com
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by clearly communicating analytical methods, assumptions, and results and responding to
questions related to the accounting framework.

Deliverable: Board presentation materials and presentation support.

Project Schedule

This schedule anticipates timely coordination with ESIGWA and member GSAs for meetings
and receipt of requested data.

ESJIGWA Net Groundwater Impact Accounting Framework Schedule

2026 2027
Task

Task 1 - Finalize Net Groundwater Impact Methodology

1.1 Methodology Review and Refinement

1.2 Define Standardized Data Inputs and Calculation Components

1.3 Technical Memorandum and Board Presentation ‘

Task 2 - Data Collection and Annual Net Groundwater Impact Calculations

2.1 Standardized Data Request and Collection

2.2 Data Review and Validation

2.3 Annual Net Groundwater Impact Calculations

Task 3 - Reporting

3.1 Preparation of Draft Annual Net Groundwater Impact Report

3.2 Report Finalization and Production ‘ ’

Task 4 - Coordination and Meetings

4.1 Ongoing Coordination with ESJGWA and Member GSAs

4.2 ESJGWA Board Coordination and Presentations

Project Milestone ‘

Scheduled Activities|

@ Eastern San Joaquin Groundwater Authority — Zanjero Proposal | March 2026 Page 9
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