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Introduction 

Stanislaus County introduced 
the new mission and vision in 
the 2021-2022 Adopted Final 
Budget, unveiling it during the 
budget presentation before 
the Board of Supervisors on 
September 21, 2021: 

        We build community. 

There is both a sense of 
simplicity and strength in 
these three words that make 
it at once easy to recall while 
also managing to encompass 
so much of what the 
organization as a whole works 
to accomplish through the departments focused on meeting the goals of their respective Board priority areas. This 
includes supporting public safety and community health, the promotion of learning across generations, the  
continuous development of the economy, the maintenance of quality infrastructure, and the provision of efficient 
governmental services. Based on this mission, the County vision looks forward to: 

Becoming a community of choice, where people live, work, and thrive – a place worthy of calling home. 

The organization’s core values are currently under construction. Evaluated as part of the visioning process, it was 
determined that more time would be needed to thoroughly vet existing values in light of the County’s new mission 
and vision to ensure that they not only resonate with the organization, but also the community as well. 
 
The vision, mission, and values establish the pinnacle for the County’s performance visioning model, a strategic 
and intricately connected infrastructure used to guide the organization in its utilization of critical resources. 
Depicted on the following page as a pyramidal framework, each layer supports the tiers above it, with every 
successive section growing nearer to the vision, mission, and values of the overall organization.  
 
Beginning at the base of the structure is the biennial budget, a two-year model intended to draw performance 
and long-range visioning deeper into the budgeting process by providing an extended time-frame to evaluate and 
project needs in a thoughtful and planned manner. The County budget process provides various opportunities 
throughout the two-year process to update and adjust to evolving needs, but remains focused on the department 
objectives established at the beginning of the biennial cycle, the next tier in the performance visioning structure. 
 
Departments identify objectives, those specific, measurable actions that are attainable in the two-year period and 
have the ability to affect positive movement on their success measures, those indicators selected to show 
progress in meeting identified needs in the community. Each of these layers flow together to support the 
department’s mission, its distinct purpose within the overall County organization. These department missions in 
turn form a basis for meeting the Board of Supervisors’ goals. Along with community indicators, those metrics 
that affect the organization’s ability to realize its vision for the community but are not dependent on any one 
department alone to address, these goals serve to support the Board’s priorities. 
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There are five Board priorities, with the fifth broken into two in the budget document due to its size, established 
to describe those significant areas of focus in the community that serve to support the County’s vision, mission, 
and values. Each department falls within one of the following priorities (with the shortened descriptions 
highlighted in bold font) based on its mission and the programs and services it provides to the community: 
 

Supporting strong and safe neighborhoods for individuals and families to thrive 
Supporting community health, including physical, mental, emotional, and spiritual health 

Developing a healthy economy, building upon our strong agricultural foundation 
Promoting first-rate learning opportunities for all residents in support of community and individual prosperity 

Delivering efficient public services to benefit our residents and businesses 
Delivering community infrastructure to benefit our residents and businesses 

 
The pyramid design serves 
to promote another key 
component of the County 
performance visioning 
model, identifying levels 
of measure that indicate 
how well the organization 
is doing in meeting its 
objectives and goals. 
Beginning again at the 
base of the pyramid, the 
simplest indicator to 
measure is “How much did 
we do?” but it holds little 
merit in producing value. 
Moving upward, more 
challenging metrics focus 
on “How well did we do 
it?” and provides the value 
missing at the lower level. 

However, the true measure of success is identified at the peak; while much harder to measure, this level gets at 
the core of what departments and the organization as a whole work towards, seeking “Is anyone better off?” 
 
The following 2021-2022 Annual Performance Outcomes Report is designed to report out on those annual 
measurements that are critical to the performance visioning model. Segmented by Board of Supervisors’ priority 
areas, community indicators and department missions, success measures, objectives, and accomplishments serve 
to relay the state of progress in individual and Countywide areas of focus. The hope is that the needle of 
measurement shows movement in the desired direction; however, just as valuable is the clear identification of 
when progress has been stifled, impeded, or has outright regressed. Both positive and negative movement are 
extremely informative, indicating either a green light to continue ahead, a cautionary yellow serving as a warning 
that all may not be smooth, and a clear signal to pause and re-evaluate needs, plans, and ways to better affect 
positive change. Ultimately, these performance outcomes serve to inform decision makers on how to best utilize 
County resources for the betterment of the community, all the while working towards . . . 

Becoming a community of choice, where people live, work, and thrive – a place worthy of calling home. 













































































https://cdqap.org/ammp-outreach-project/
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Promoting First-Rate Learning 

Introduction 

The Department contained within this section 
supports the Board of Supervisors’ priority of 
Promoting First-Rate Learning, with the primary 
focus on advancing children’s and young adults’ 
learning capability.  Additional focus of this priority 
area is centered around the desire to serve members 
of the community and provide valuable services to 
local agencies and other County departments. In 
Promoting First-Rate learning opportunities for all 
residents in support of community and individual 
prosperity, the Stanislaus County Library engages 
members of the community and offers access to 
information, knowledge, and the tools for innovation 
and personal development.  
 
The Stanislaus County Library System includes 13 
community libraries providing educational and 
recreational services that enlighten and empower 
residents.  The Library offers early literacy programs 

for children, basic literacy services to adults, 
resources for veterans and their families, and 
outreach services beyond the physical walls of the 
libraries, including online e-resources and 
community outreach activities such as home delivery 
service for customers who are unable to come to the 
Library due to advanced age, injury or illness. The 
Library also offers unique services such as the 
Veterans Resource Center, passport application 
processing, and citizenship information sessions. 
 
The Library is primarily funded by a voter-approved 
1/8-cent sales tax, which represents approximately 
88% of the Library’s total estimated revenue to 
support Library operations in Fiscal Year 2021-2022. 
The voter-approved 1/8-cent sales tax was extended 
for 12 years when Measure S passed in the 
November 7, 2017 election.
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Library 

Board of Supervisors Priority Area 

Library supports the following Board of Supervisors priority: 
 

 

Annual Report on Results:  Fiscal Year 2021-2022 

  Accomplishments 

1. Completed and opened the Turlock Library on August 10, 2021. The expanded library, with larger spaces 
for children and teens, a quiet reading room, and a new community room, is better serving the needs of 
the community. Note, the Empire Library was completed on June 8, 2021, and included in the prior year 
report. 

2. Implemented grant funded "We Stan STEAM" programming, including virtual coding, robotics, augmented 
reality programs, and programs offered in conjunction with the Great Valley Museum. Distributed 2,500 
STEAM kits for exploration at home.  

3. Distributed over 12,000 Science, Technology, Engineering, and Arts (STEAM) Challenge Bags in conjunction 
with school lunch distribution programs. 

4. Implemented grant funded "Reading Pathways" program, which included creating and lending "Welcome 
to Reading" emerging literacy kits, catalog improvements to support parents looking for literacy materials, 
print and digital pieces promoting the Library's early literacy programs and services, and staff training. 

 
  

Priority

Mission Statement

Two-Year Strategies

Success Measures Early Childhood Literacy Attendance eResources as a % of Total Circulations

Promoting first-rate learning opportunities for all residents to advance community and individual prosperity

Stanislaus County Library engages all members of the community and offers access to information,

 knowledge, and the tools for innovation and personal development.

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results. 

Two-Year Objectives

1.  Complete  construction and open the renovated and expanded Turlock Library 

to better serve the needs of the Turlock community

2.  Complete  construction and open the new Empire Library, adjacent to the Empire Community Park and Pool 

to better serve the needs of the Empire community

3.  Develop and implement Science, Technology, Engineering and Math (STEM) programming, offering customers an 

opportunity to experience STEM learning, with a focus on the newly completed Modesto and Turlock Maker Spaces

4.  Review , refresh, and relaunch Early Childhood Programming to support parents and caregivers 

as children's first and best teachers, in support of children starting kindergarten ready to succeed
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Department Success Measures 
 
Early literacy is a significant focus 
for the Library. Success in this 
area is for all Stanislaus County 
children to enter kindergarten 
with the knowledge and skills 
necessary for successful 
participation in school, and 
empowering parents to be their 
children’s first teacher. Investing 
early in school readiness helps 
ensure children succeed in 
meeting the 3rd grade reading 
milestone and supports a brighter 
future for all County residents. 
The Library collects data on the 
number of children and 
caregivers who participate in 
early literacy programs, internally 
and in the community. 
 
The bar graph above depicts the Library’s annual 
customer attendance of preschool programming or 
early childhood literacy programs.  

 
 

                        

The County’s preschool programming attendance 
nearly doubled the statewide average from Fiscal 
Year 2016-2017 to Fiscal Year 2017-2018. Due to the 

COVID-19 emergency, in-
person programming, 
including early literacy 
programming, was paused in 
March 2020, and remained 
paused through Fiscal Year 
2020-2021. In-person story 
time resumed at large 
libraries in February 2022, 
but at reduced frequency 
due to limited staffing, and 
reduced capacity, due to 
COVID mitigations still in 
place. More libraries 
resumed in-person story 
times in April and May (with 
reduced frequency and 
capacity). Story time pauses 
in June for Summer Reading.  
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A second key statistic for 

the Library is the 

percentage of 

eResources available as a 

percentage of total 

circulation. The 

Department records 

circulation statistics for 

various Library media 

types borrowed by 

customers. As customer 

interests shift toward 

digital formats, the 

Library offers expanded 

24/7 access to innovative 

electronic resources, 

including eBooks, 

eMagazines, online 

language learning, 

downloadable audiobooks, movies, and music. The 

library also offers expanded training opportunities to 

assist customers in making the most of these 

resources with a series of online tutorials developed 

by staff. The chart displays circulation of electronic 

resources as a percentage of total circulation of all 

materials. In Fiscal Year 2021-2022 the demand for 

eResources declined only slightly. The sharp 

decrease in the percentage illustrated by this graph 

is due to the increased checkout of physical materials 

during this period. Library facilities re-opened to the 

public in March of 2021, and circulation of physical 

materials in Fiscal Year 2021-2022 rebounded to 

nearly pre-COVID levels.  





Delivering Efficient Public Services 

 

Stanislaus County| 2021-2022 Annual Performance Outcomes Report | Delivering Efficient Public Services|  

 

Delivering Efficient Public Services 

Introduction 

Departments within this section support the 
Board of Supervisors’ priority Delivering 
Efficient Public Services to benefit our 
residents and businesses. These departments 
serve members of the community while also 
providing valuable services to local agencies 
and other County departments.   

Some of the critical and supportive functions 
provided by this priority area include 
Countywide property assessment, financial 
management and oversight, human 
relations, employee health and safety, legal 
representation, elections facilitation, facilities and 
vehicle maintenance, public records retention, 
investment of local funds, technological support, and 
overall County operational responsibility. Providing 
services online has vastly improved the way the 
County interacts with the public, with access to 
Countywide information and services now widely 
available online at www.stancounty.com.   

The following departments support the delivery of 
efficient public services through daily operations: 

The County Assessor produces the annual 
assessment roll of tangible property within 
Stanislaus County, generated with fair, accurate, and 
timely property valuations. 

The Auditor-Controller provides effective fiscal 
oversight, ensuring fiscal integrity in reporting, 
policies and procedures, systems, internal controls, 
and compliance with accounting standards for the 
benefit of the County and local cities, school districts, 
and special districts. 

The Board of Supervisors provides the governing, 
administrative, and legislative direction to County 
departments and directs overall policy guidance for 
Stanislaus County.  

The Chief Executive Office provides overall 
leadership and management of County government, 
including the management of finite County 
resources, long-range financial modeling, 
organizational planning, economic development, 
liability claims/insurance, and performance 
visioning. 

The Chief Executive Office – Human Relations 
Division manages the health, safety, and well-being 
of Stanislaus County employees through the 
administration of employee benefits, safety 
programs, and disabilities management. 

The County Clerk-Recorder processes all records 
related to marriage licenses, vital statistics, 
document filings, the recording of real property, 
processes passports, officiates civil wedding 
ceremonies, and conducts elections. 

County Counsel serves as the principal legal counsel 
for the Board of Supervisors and provides legal 
advice to all County offices, departments, and 
commissions. 

The General Services Agency provides Countywide 
facilities maintenance and management, capital 
projects administration, all purchasing policies and 
procedures, procurement, and preservation of 
vehicles to support County departments in their daily 
operations. 

Information Technology Central serves as the 
County’s central information technology department 
and supports the technology and web-based needs 
of County departments by providing help desk and 
desktop support services, email services, technology 
security, and County website services. 

The Treasurer-Tax Collector collects property taxes 
and a variety of other revenues that help multiple 
public agencies meet their respective financial goals 
and issues various licenses, including business 
licenses. 

http://www.stancounty.com/
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Department Success Measures

The County has 
implemented 
Performance 
Visioning to 
promote a focus on 
outcomes and 
community impact. 
Departments with a 
primary mission to 
provide services to 
internal customers 
utilize an annual 
Customer 
Experience 
Questionnaire to measure progress on a variety of 
success measures. These critical success measures 
include how well the department listens and 
responds to customer requests, how timely, 
accurate, and efficient the department's work 
products are, and ultimately if the service 
department is progressing on its own mission, while 
assisting the department's customers in achieving 
their own mission. 
 
Customers were asked to rate the services provided 
in 10 specific metrics, on a scale of one to four, with 
four – strongly agree identified as the "best" or top 
score, and one – strongly disagree, as the lowest 
score. The chart above displays the results of the 
Customer Experience Questionnaire for CEO-
Operations and Services, for 2021-2022, with an 
overall positive score of 3.3. This score is higher than 

the average rating of 3.2 for the previous two fiscal 
years.   The highest scores received were in the areas 
of support of customer mission, quality work 
products, and being courteous. Operations staff will 
continue to maintain high standards in these 
strength areas while increasing focus on efficient 
work and following through on commitments. 
 
The chart below displays the results of the Customer 
Experience Questionnaire for the CEO – Human 
Relations division, for 2021-2022, with an overall 
positive score of 3.2. The current rating is higher than 
the average rating of 3.1 for the previous two fiscal 
years.  Fiscal Year 2019-2020 represents a combined 
average score for the Human Relations and Risk 
Management divisions which merged to become one 
division in Fiscal Year 2020-2021. The highest scores 
received were in the areas of progress to department 

mission, quality work 
products, being 
courteous, and 
effective listening 
skills. HR staff will 
continue to maintain 
high standards in 
these strength areas 
while increasing focus 
on efficient work and 
timely response. 
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As the department 
charged with 
managing County 
resources, the Chief 
Executive Office 
continually works to 
protect the financial 
capacity of the 
organization to ensure 
the sustainability of 
operations while also 
balancing quality 
service delivery with 
the preservation of 
healthy reserves. A 
measure of success in  
meeting this need is 
the General Fund 
Reserves Ratio or the 
unreserved fund 
balance as a percentage of actual expenditures. 
Unreserved fund balance refers to the combined 
unassigned, assigned, and committed fund balance 
that is not reserved by State law, charter, or 
contractual obligation; essentially that which is 
available to balance the budget at either the Board’s 
discretion or the CEO’s direction. By tracking the 
General Fund Reserves Ratio, Stanislaus County can 
monitor General Fund savings and agency-wide 
expenditure trends, observe practices of similar 
counties, and develop policies that will direct future 
organizational actions.  
 
The Government Finance Officers’ Association 
(GFOA) recommends that general-purpose 
governments regardless of size maintain unreserved 
fund balance of no less than two months of 
expenditures or 16% in reserves, noting that 
anything below 8% could be problematic. 
Furthermore, GFOA advises that the adequacy of the 
fund balance should take into account and increase 
reserves for unique local circumstances including: 
vulnerability to natural disasters (such as flood, fire); 
dependence on volatile revenue sources (sales tax); 
subject to cuts in State and/or Federal grants; 
exposure to significant one-time outlays (capital  
 

needs); and impact of other funds dependent on 
match, as well as funds assigned for specific 
purposes identified in long-range planning. As 
Stanislaus County is subject to all of the above 
criteria, a healthy fund balance is critical to sustain 
future operations. 
 
Using data from the Annual Financial Report for 
Stanislaus County and eight comparison counties, 
the chart depicts the General Fund Reserves Ratio as 
of June 30 of each fiscal year for the past five years.  
Stanislaus County is tracking well above the eight-
county average, hovering between 52.9% and 60.2% 
while the comparison county composite ranged 
between 18.9% and 25.3%. A few of the benchmark 
comparison counties have low scores that skew the 
average downward, so San Joaquin County is 
highlighted as a benchmark county that more closely 
resembles the level and trend realized by Stanislaus. 
However, it is important to note that until recently, 
San Joaquin County had an average considerably 
lower in prior years; San Joaquin has identified 
additional cash since 2021 due to cost savings and 
additional COVID-related funds placed in unreserved 
fund balance impacting recent totals. 
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Stanislaus County is 
committed to keeping its 
employees, its most 
valuable asset, safe and 
well.  The Occupational 
Safety and Health 
Administration (OSHA) 
Incident Rate is used as a 
tracking tool to gauge 
and evaluate the 
effectiveness of the 
County’s workplace 
safety program.  It also 
provides a benchmark 
comparison of the 
number of OSHA 
reportable injuries or 
illnesses that occurred in 
Stanislaus County versus 
other local governments in the State.  The chart 
above identifies the trends over the past ten years, 
comparing the OSHA Incident rate for all self-insured 
California local governments to the Stanislaus 
County rate.  An incident rate of 7.0 means that for 
every 100 equivalent employees who worked during 
the year, seven of them experienced an OSHA-
recordable injury or illness.                                                                                 
 

 

A recordable injury or illness is one that requires 
medical treatment beyond basic first aid.  Stanislaus 
County has consistently rated below the local 
government benchmark, and in the past five years 
has experienced one of the lowest rates in the State.  
Stanislaus County continues to strive to reduce the 
number of injuries and illnesses and support 
employee safety and wellness.  
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Clerk-Recorder  
 

Board of Supervisors Priority Area 

Clerk-Recorder supports the following Board of Supervisors priority: 
 

 

Annual Report on Results:  Fiscal Year 2021-2022 

Accomplishments 

1. The Department successfully conducted the June 2022 Direct Primary Election. 

2. The Clerk-Recorder has contacted and made dozens of presentations to community groups throughout 
the county during the 2021-2022 fiscal year to share information regarding upcoming elections and 
relevant legislation. 

3. Staff have been successfully trained and is conducting daily public business on our new document retrieval 
system. 

 
  

Priority

Mission Statement

Two-Year Strategies

Success Measures Uniform District Election Law (UDEL) Election Statewide Direct Primary Election

Delivering efficient public services to benefit our residents and businesses

To serve Stanislaus County by providing essential records management and                                                                               

election services in a fair, accessible and transparent manner

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results

Two-Year Objectives

1.  Conduct  the November 2020 General Presidential Election and June 2022 Statewide Gubernatorial Election 

successfully by ensuring staff are fully trained using the latest equipment and informed on the latest mandates

2 . Improve  voter knowledge of relevant changes in election processes through education and outreach

3.  Install  and train staff on a new document retrieval system
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Department Success Measures 
 
The Clerk-Recorder 
Department experienced 
an approximate 17% 
decrease in recorded 
documents for Fiscal 
Year 2021-2022.  The 
adjacent chart displays 
the total number of 
recorded documents 
over the last five fiscal 
years.  Looking at the 
past years, the 2021-
2022 fiscal year is the 
second highest over that 
five-year period.  The 
decrease in recordings 
from the 2020-2021 
fiscal year is most likely 
due to rising interest 
rates and an overall 
slowing economy.  Projections for the 2022-2023 
fiscal year are that if interest rates continue to rise 
and an expected economic slowdown takes place, 

the overall number of recordings will continue to 
decrease. 
 
As noted in the chart below, the Clerk-Recorder – 

Elections Division 
experienced a sharp 
increase in Vote by Mail 
Ballots received for the 
2020 Presidential General 
Election.  This increase is 
attributed to the high 
number of new voters 
who registered in 
advance of the 
Presidential Election due 
to the Motor Voter Law, 
as well as the mandates 
to vote by mail in 
consideration of the 
COVID pandemic.  Despite 
these challenges, the 
Elections Division was 
able to successfully 
conduct the 2020 General 
Presidential Election. 
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County Counsel 

Board of Supervisors Priority Area 

County Counsel supports the following Board of Supervisors priority: 
 

 

Annual Report on Results:  Fiscal Year 2021-2022 

Accomplishments 

1. The Department continues to provide highly competent legal advice to clients and demonstrated fiscal 
stability with healthy carry-over savings identified for the year-ended Fiscal Year 2021-2022. 

2. A new case management system was implemented, and customization is nearing completion, with a 
completion date anticipated in December 2022.  

3. The Department has confirmed through a customer survey that the rating received in the category of 
“Efficient Work” improved in Fiscal Year 2021-2022 compared to the prior two years. 

4. Department Attorneys have provided several training opportunities to client departments, including 
training on Public Records Act and new developments in law to CSA. 

5. The Department maximized revenue exceeding the Final Budget revenue recoupment estimate of 
approximately 47% of expenses and achieved an actual 53.9% recoupment level in Fiscal Year 2021-2022. 

Priority

Mission Statement

Two-Year Strategies

Success Measures

Delivering efficient public services to benefit our residents and businesses

To provide high quality and cost-effective legal services to our clients in a timely manner                                                     

consistent with the highest ethical standards

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results. 

Customer Experience 

Two-Year Objectives

1. Provide  highly competent legal advice to clients on matters related to their duties and responsibilities, 

aligning services to available resources to maintain fiscal stability

2. Implement and customize a new case management system

3. Deliver legal services to client departments efficiently and economically 

4. Provide  State-mandated training on ethics for elected and appointed officials 

and the prevention of workplace harassment and bullying to County staff

5. Maximize  revenue and interfund reimbursements by focusing on full-cost recovery through accurate                         

billable rates to chargeable client departments and by streamlining timekeeping tasks
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Department Success Measures 
 
The County has implemented Performance Visioning 
to promote a focus on outcomes and community 
impact. Departments with a primary mission to 
provide services to internal customers utilize an 
annual Customer Experience Questionnaire to 
measure progress on a variety of success measures. 
These critical success measures include how well the 
department listens and responds to customer 
requests, how timely, accurate, and efficient the 
department's work products are, and ultimately if 
the service department is progressing on its own 
mission, while assisting the department's customers 
in achieving their own mission. Customers were 
asked to rate the 
services 
provided in 10 
specific metrics, 
on a scale of one 
to four, with four 
– strongly agree 
identified as the 
"best" or top 
score, and one –
strongly 
disagree, as the 
lowest score. 
The following 
chart displays 

the results of the Customer Experience 
Questionnaire for the County Counsel Department, 
for Fiscal Year 2021-2022, with an overall positive 
score of 3.3. This is the same as the average rating of 
3.3 for the previous two fiscal years.  
 
The highest scores received were in the areas of 
support of customer mission, quality work products, 
clear communications, and being courteous. 
Operations staff will continue to maintain high 
standards in these strength areas while increasing 
focus on efficient work and timely response. 
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General Services Agency 

Board of Supervisors Priority Area 

General Services Agency supports the following Board of Supervisors priority: 
 

 

Annual Report on Results:  Fiscal Year 2021-2022 

  Accomplishments 

1. Responses to customer billing inquiries are made within 24 hours and resolution of any billing 
issues are completed as quickly as possible and typically within 10 business days.  Some billing 
issues may require routing to other County departments who bill customers through General 
Services Agency which are immediately forwarded to the respective department for resolution. 

2. Achieved an overall cost savings of $6.6 million for goods and services procured for all county departments 
from the start of Fiscal Year 2019-2020 through the end of Fiscal Year 2020-2021, approximately 17% 
above the target goal of 10%, which is primarily due to completion of several county-wide master 
agreements including janitorial services, generator maintenance and repair services, and grant 
administration services. 

Priority

Mission Statement

Two-Year Strategies

Success Measures Customer Experience Negotiated Savings of Procurement Services

Delivering efficient public services to benefit our residents and businesses

The General Services Agency provides a wide range of internal services for our customer departments.

Supporting their good works with our own – so that they may each successfully deliver for our community.

Service, after all, is our middle name…

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results

Two-Year Objectives

1. Respond  to customer billing inquiries within 24 hours and resolve any billing inquiries within 10 business days

2. Deliver  procurement services that provide overall value to the County efficiently, 

including increasing cost savings by a targeted 10% from the start of Fiscal Year 2019-2020 

through the end of Fiscal Year 2020-2021, as measured by existing purchasing reporting practices

3. Complete  a Countywide building, equipment and staffing analysis to evaluate whether current staffing levels

 are within industry standards based on County facility square footage maintained by the division

4. Close  100% of work orders in the fleet services work order system by the end of each month 

which will ensure timely billing of fleet services maintenance costs

5. Prioritize  and coordinate the completion of $500,000 annually in repairs 

to meet Americans with Disability Act (ADA) requirements for the County’s 27 departments 

and present the results annually to the Board of Supervisors' Capital Facilities Committee
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3. The Department successfully completed facility studies at 801 11th Street in Modesto, Learning Institute, 
and Modesto 12th Street Office Building.  These studies are being used to prioritize the Department's 
appropriations.  Deferred Maintenance has also implemented a new strategic planning process for the 
use of Deferred Maintenance funds.  A county-wide Lifecycle Study for all County-owned facilities is 
planned for Fiscal Year 2023. 

4. Fleet Services closed approximately 93% to 95% of work orders by the end of each month. Approximately 
15-20 work orders remained open each month-end due to various reasons including, but not limited to, 
awaiting parts on order and awaiting completion of outsourced repairs and services. Each fiscal year-end, 
100% of work orders are closed with any remaining in-process work carried forward into the new fiscal 
year on new work orders. 

5. Managed multiple Americans with Disabilities Act (ADA) projects, including County Center III upgrades to 
parking areas and path of travel, Tenth Street Place lactation room upgrades, accessible seating in the 
Tenth Street Place Chambers Room, Agricultural Center parking lot and path of travel upgrades, Tuolumne 
Building interior upgrades, and upgrades to the General Services Agency Warehouse office, restroom, and 
path of travel.  The Department completed the ADA Findings Database in Fiscal Year 2022.  In Fiscal Year 
2023, the Department will present the database to the County's 27 departments and be able to share 
status reports with departments and leadership. 

 
Department Success Measures 
 
The General Services Agency contains several 
divisions with distinct functions, including the 
Facilities Maintenance division, which provides 
maintenance and custodial services to the 27 County 
departments. The Maintenance Services unit 
maintains and operates building systems and 
equipment for 2 million square feet of County-
owned and leased facilities. Facilities Maintenance 
division has identified the completion of routine 
maintenance work 
orders within 15 days 
from receipt for County 
departments as a 
meaningful measure of 
success. 
 
In Fiscal Year 2021-
2022, the Facilities 
Maintenance division 
had a total of 6,536 new 
and pending routine 
calls for services from 
County departments, an 
increase of 700 (12.0%) 

from the previous year. Of that total, 4,270 (65.3%) 
were completed within 15 days from receipt, which 
is 14.7 percentage points below the target goal of 
80%. These delays are primarily due to reduced 
staffing levels as a result of COVID-19 leaves of 
absence. Of note, 3,108 (47.6%) of all calls for service 
in Fiscal Year 2021-2022 were completed within 
seven days or less, well in advance of the target 
response time. 
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The County has implemented Performance Visioning 
to promote a focus on outcomes and community 
impact. Departments with a primary mission to 
provide services to internal customers utilize an 
annual Customer Experience Questionnaire to 
measure progress on a variety of success measures. 
These critical success measures include how well the 
department listens and responds to customer 
requests, how timely, accurate, and efficient the 
department's work products are, and ultimately if 
the service department is progressing on its own 
mission, while assisting the department's customers 
in achieving their own mission. Customers were 
asked to rate the services provided in 10 specific 
metrics, on a scale of one to four, with four – strongly 
agree identified as the "best" or top score, and one – 
strongly disagree, as the lowest score.  
 
The chart below displays the results of the Customer 
Experience Questionnaire for the General Services 
Agency Department, for Fiscal Year 2021-2022, with 
an overall positive score of 3.1. The current rating is 
lower than the average rating of 3.2 for the previous 
two fiscal years. 
 
The Agency saw a decrease in customer satisfaction 
in all rating categories for Fiscal Year 2021-2022.  
Annual evaluation of customer satisfaction serves as 

a measurement and reminder of how the County’s 
27 departments rank its services.  Annual evaluation 
of services assists the Agency with where it needs to 
focus training of staff. 
 
There was a total of 24 survey respondents and the 
overall average score decreased compared to that 
measured in the prior year, down 0.2 over prior year.  
The Agency had experienced staffing deficiencies 
during the COVID-19 pandemic, which was possibly a 
factor in the customer service response for Fiscal 
Year 2021-2022.  The survey serves as a reminder of 
the standard yet crucial practices impacting 
customer services in daily functions, core to the 
Agency’s mission to provide a wide range of internal 
services to its customer departments. 
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Information Technology Central 
 

Board of Supervisors Priority Area 

Information Technology Central supports the following Board of Supervisors priority: 
 

 

Annual Report on Results:  Fiscal Year 2021-2022 

  Accomplishments 

1. Information Technology Central, working with the Chief Executive Office, convened the County 
Information Technology Steering Committee (ITSC) to develop an IT Strategic Action Plan based on the 
findings of the Gartner Assessment.  Several meetings of the ITSC were held; however, a consensus was 
not reached on how best to proceed.  The planning process has been temporarily placed on hold. 

2. While the IT Strategic Plan is not yet complete, IT Central and the County have proceeded with one of the 
key elements of the draft planning process: the IT Staff Reclassification.  The new structure was presented 
by the Chief Executive Office to the Board of Supervisors in May of 2022 and was approved for 
implementation.  The CONNECT! SharePoint Intranet platform continues to see broader use, including 
playing a key role in the recent "LEAP" Enterprise Resource Planning implementation project. 

3. The Remote Work Platform implemented by IT Central is now in use in multiple departments and 
continues to be rolled out on a per-user basis.  It has now reached a phase of operations and maintenance. 

Priority

Mission Statement

Two-Year Strategies

Success Measures Customer Experience Total System Down Time

Delivering efficient public services to benefit our residents and businesses

To help departments successfully implement and manage technologies that address their business                                   

challenges in a responsive, progressive and friendly way

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results

Two-Year Objectives

1. Update the County's Information Technology  Strategic Plan, 

informed by results of the Countywide Information Technology Assessment

2. Implement  prioritized recommendations identified in the Information Technology Strategic Plan 

3. Implement  a standardized Countywide remote work platform
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Department Success Measures 

 
Information Technology Central (ITC) 
provides information technology 
services and support to customer 
County departments. One important 
basis to measure quality service is 
performance on minimizing 
disruptions to staff and the public 
caused by outages of systems. The 
chart below indicates overall system 
availability by displaying the total 
minutes of downtime experienced for 
all systems that fall under ITC 
management, most of which are 
customer-facing. 
 
As the chart below shows, while “typical” system 
downtime remains quite low (less than 10 minutes of 
total downtime across all systems in Q3), discrete 
interruptions can have significant impacts.  The 
higher-than-typical downtime totals reflect separate 
incidents in Q1 and Q2 stemming from a vendor 

connectivity outage and a failure of the backup air 
conditioning unit, respectively. Once again this 
indicates the importance of redundancy, and also 
reflects on how even brief outages show up as 
significant events, against the backdrop of weeks and 
months of uninterrupted uptime.
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The County has implemented 
Performance Visioning to promote a 
focus on outcomes and community 
impact. Departments with a primary 
mission to provide services to 
internal customers utilize an annual 
Customer Experience Questionnaire 
to measure progress on a variety of 
success measures. These critical 
success measures include how well 
the department listens and 
responds to customer requests, 
how timely, accurate, and efficient 
the department's work products 
are, and ultimately if the service 
department is progressing on its 
own mission, while assisting the department's 
customers in achieving their own mission. Customers 
were asked to rate the services provided in 10 
specific metrics, on a scale of one to four, with four 
– strongly agree identified as the "best" or top score, 
and one – strongly disagree, as the lowest score. The 
following chart displays the results of the Customer 
Experience Questionnaire for the Information 
Technology Central Department, for Fiscal Year 
2021-2022, with an overall positive score of 3.2. This 

is the same as the average rating of 3.2 for the 
previous two fiscal years. 
 
The highest scores received were in the areas of 
progress toward department’s mission, following 
through on commitments, time sensitivity, and being 
courteous. Operations staff will continue to maintain 
high standards in these strength areas while 
increasing focus on efficient work and following 
through in a timely manner. 
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Treasurer-Tax Collector 
Board of Supervisors Priority Area 

Treasurer-Tax Collector supports the following Board of Supervisors priority: 
 

 
 

Annual Report on Results:  Fiscal Year 2021-2022 

Accomplishments 

1. Completed the first online auction with Bid4Assets for the sale of tax-defaulted properties.  A total of 
thirteen properties were included on the auction list with minimum bids totaling more than $408,000.  
Eleven properties were sold, generating more than $690,000 in excess proceeds. 

2. Implemented the use of a QR code on the front and back of all printed annual property tax bills to facilitate 
the use of easy and convenient electronic payment methods.  The QR code also appears on the back of all 
reminder notices as a quick link to payment options. 

3. Processed all timely property tax payments within 3-4 business days after the December 10 and April 10 
tax deadlines. 

4. Collected $7 million in outstanding debts owed to County departments, Courts, and agencies which is a 
$921,000 or 2.1% improvement from the prior Fiscal Year 2020-2021. 

5. Transitioned multiple County departments, schools, and special districts to new banking services with 
JPMorgan including new check stock and new processes for positive pay and direct deposits; reduced the 
banking relationship number of accounts from 58 to 26; onboarded 109 users to the JPMorgan banking 
platform. 

 

Priority

Mission Statement

Two-Year Strategies

Success Measures
Revenue Recovery Outstanding                                                 

Fees Balance Collection
Treasury Pool Earnings Rate

Delivering efficient public services to benefit our residents and businesses

To serve the citizens of Stanislaus County by collecting property tax and other revenues to help a                                          

variety of public agencies meet their financial goals

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results

Two-Year Objectives

1. Establish  an online business licensing system in the Property Tax division 

to enable citizens to apply and pay for various licenses and permits

2. Complete  the evaluation of proposals submitted to Stanislaus County for banking and other financial services, 

establish new contracts, and transition departments into new services, which may include all new bank accounts

3. Transition  the tax-defaulted property tax auction to an online real estate auction website 

with the intent of improving sale prices and providing a larger return to parties of interest
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Department Success Measures 

The Revenue Recovery 
Division collects 
outstanding debts owed to 
County departments, 
Courts, and other agencies 
through enhanced 
collection methods, 
including direct personal 
contact with the debtor. 
Fiscal Year 2021-2022 was 
transformational for 
Revenue Recovery.  
Management collaborated 
with ITC to automate and 
improve the efficiency of 
various processes related 
to daily business practices.  
The collection team mitigated staffing issues by 
focusing on new worklists and procedures and the 
fiscal team collaborated to eliminate a backlog of 
court transmittals. 

The adjacent chart shows the monthly collection 
amounts received by the division. The collection 
percentage rate represents a cumulative monthly 
total over Fiscal Year 2021-2022 as a percentage of 
the beginning collectible balance of $60.4 million. 
The division collected outstanding debts of $7 
million, $921,000 over the previous year, an overall 
collection rate of 11.6% of the 
beginning balance, and an 
improvement of 2.1% from 
the previous fiscal year. 

The Treasury Division 
completes banking and 
investment activity for the 
County, Schools, and other 
agencies.  Understanding that 
each County’s portfolio size, 
cash flow, and needs are 
unique, the Stanislaus County 
Treasury Pool’s yield to 
maturity has been compared 
to surrounding counties to 
observe overall trends.   
Counties are currently 

experiencing an increasing interest rate environment 
due to increases by the Federal Reserve to the 
Federal Funds Rate.  There have been five interest 
rate hikes in 2022 through September 2022 for an 
overall increase of 3%.  This presents an opportunity 
to invest new money at higher yields, but it also 
decreases the value of lower-yielding investments 
already in the portfolio.  In the chart below, trends 
show similar rates of return and indicate the 
Stanislaus County portfolio has earned a competitive 
rate of return while neither being too risky nor too 
conservative. 
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Delivering Community Infrastructure 

Introduction 

Departments contained within the Board of 
Supervisors’ priority of Delivering Community 
Infrastructure to benefit our residents and 
businesses, focus primarily on delivering community 
infrastructure.  Departments within this priority area 
meet the infrastructure needs of the community and 
protect natural resources to improve the quality of 
life for County residents while enabling the 
expansion of a robust economy.   

 

Focused on the environment and infrastructure, 
some of the supportive functions of this priority area 
include protecting and promoting the health, safety, 
and welfare of persons and property throughout the 
County.  

The following departments support the delivery of 
efficient public services through their daily 
operations: 

Environmental Resources promotes a safe and 
healthy environment and improves the quality of life 

in our community through a balance of science, 
education, partnerships, and environmental 
regulation. 

Parks and Recreation manage a variety of parks and 
recreation facilities, including five regional parks and 
ten community parks that provide the community an 
opportunity to enjoy the outdoors at a reasonable 
cost. 

Planning and Community Development promotes 
economic development through diverse land use, 
enhancing community infrastructure, improving 
public services, and providing streamlined permit 
processing services. 

Public Works facilitates the safe and efficient 
movement of people, goods, and services 
throughout the County by designing, building, and 
maintaining a regional public transportation system. 
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Environmental Resources 

Board of Supervisors Priority Area 

Environmental Resources supports the following Board of Supervisors priority: 
 

 
 

Annual Report on Results:  Fiscal Year 2021-2022 

  Accomplishments 

1. Adopted the Groundwater Sustainability Plans for the Modesto and Turlock Groundwater Subbasins and 
adopted Groundwater Well Siting and Construction Guidelines to assist with well permitting.   

2. The Department implemented organic waste recycling programs in line with the requirements of SB 1383. 
Residential and commercial waste generators in non-exempt areas are all provided with increased 
recycling services to help meet the State requirements. 

3. Completed several projects at the Geer Road Landfill required by the California Regional Water Quality 
Control Board including Operations and Maintenance plans for the Landfill Gas Extraction System, an 
updated Groundwater Extraction and Treatment System and Infiltration Area Plan, and a Facility Liquids 
Plan.  Additionally, the Final Cover Cap Repair construction and V-ditch replacement project was 
completed in 2021. Groundwater separation investigative work was conducted in preparation of the 
upcoming drilling and installation of six Piezometers which will be used to collect water data, and the 
abandonment of fourteen Groundwater Monitoring Wells.  The Project will be completed in fall of 2022.   

4. Completed several projects at the Fink Road Landfill including completion of a Master Plan for future 
vertical expansion at the Fink Road Landfill, installation of a Heavy Equipment Wash Station at the Fink 
Road Landfill, and the purchase of a Dozer and an Excavator to help with daily landfill activities. 

Priority

Mission Statement

Two-Year Strategies

Success Measures Timely code enforcement compliance Maintain and exceed 50% waste diversion                   

Delivering community infrastructure to benefit our residents and businesses

We protect our community by promoting a safe and healthy environment

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results

Two-Year Objectives

1.  Develop Groundwater Sustainability Plans for the Modesto and Turlock (East and West) Groundwater Subbassins 

and bring to the Board of Supervisors for consideration of approval and adoption

2.  Develop  and implement an Organics Waste Recycling Program pursuant to the mandates of SB 1383 

Short-lived Climate Pollutants and a new County Ordinance including program enforcement provisions

3.  Complete  Geer Road Landfill projects required by the new Waste Discharge Requirements 

of the California Regional Water Quality Control Board
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Department Success Measures 

 
The Code Enforcement (CE) 

Division strives to achieve 

voluntary compliance 

through education and 

personal contact.  A CE case 

is opened when a service 

request (code violation) is 

confirmed, and voluntary 

compliance is not achieved 

within a reasonable time; 

typically, 30 days of the 

complaint being received.  

If enforcement becomes 

necessary, we will issue a 

Notice and Order to Abate. 

If the cases were in non-

compliance after this, 

issuing of subsequent 

citations would be the next step. In these instances, 

staff continue to work with the property owner via 

compliance inspections to ensure a good faith effort 

is made to correct violations within a reasonable 

time; typically, 45 days of opening a CE case.  If 

violations remain after staff efforts and citations, 

then Nuisance Abatement Hearing Board 

enforcement may be utilized as a last resort.  

Stanislaus County has seen a similar number of 

zoning related complaints during this period this year 

from last year. Some Abandoned Vehicle cases 

became zoning cases once the investigation started. 

These cases were added to the zoning complaints. 

The chart identifies trends over the past five years 

from 2017-2021. Data for 2021 includes 991 Graffiti 

Abatement Cases (Graffiti Abatement Cases were 

not previously reported).  Regular zoning cases 

increased by 417 cases year over year.  This is due to 

Code Enforcement receiving increased complaints 

for Commercial Truck Parking, Non-Permitted 

Building and Structure and Non-Permitted Land Use 

for Businesses and Special Events.  In addition, Code 

Enforcement also handles illegal cannabis 

complaints.  The increase in cases can also be 

attributed to additional community outreach and 

promotion of the Stan Connect mobile phone 

application. A higher percentage of complaints were 

converted into cases in 2021 to help keep better 

documentation of the contacts and extensions that 

were being granted. Most of these cases were repeat 

offenders where we dedicated more time to than in 

the past to help deter future issues. As in previous 

years, a large majority of cases were closed by 

gaining compliance without the need of issuing 

citations. Staff had an increase in administrative 

citations issued in 2021. A total of 390 administrative 

citations were issued due to non-compliance. Staff 

was still able to provide more time and focus on each 

individual case, which increases compliance and 

maintains a low number of NAHB hearings.  These 

trends will guide departmental activities in managing 

County Ordinance-related complaints and educating 

the community about the County Ordinance. 
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Assembly Bill 341, enacted in 
2011, declared that “it is the 
policy goal of the State that 
not less than 75% of solid 
waste generated be source 
reduced, recycled, or 
composted by the year 
2020.”  This dove-tailed with 
earlier legislation, AB 939, 
requiring that local 
jurisdictions divert at least 
50% of waste generated 
from landfill disposal by the 
year 2000.  At that time, 
eight of the nine local cities 
of Stanislaus County, 
excluding Modesto, joined 
together to form the 
Stanislaus County Regional 
Solid Waste Planning Agency 
(RA) to work on and report 
efforts collectively towards meeting the State 50% 
diversion mandate.  The chart above identifies 
trends from 2017-2021.  Stanislaus County RA did 
not meet the State’s new 75% diversion goal in 2021.  
The trend shows a decreasing diversion rate, due in 

part to the COVID-19 pandemic, an increase in 
consumption and shipping materials, and population 
growth. These trends and data will guide 
Departmental activities to engage the community to 
recycle and further enhance outreach efforts.   
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Parks and Recreation 

Board of Supervisors Priority Area 

Parks and Recreation supports the following Board of Supervisors priority: 
 
 

 
 

Annual Report on Results:  Fiscal Year 2021-2022 

  Accomplishments 

1. Implemented tree-plotter software system and began to inventory trees and amenities of all County parks. 

2. Implemented RecTrac, to enhance the use of a County online reservation system, which allows the 
Department to provide more online reservation opportunities to the community. 

3. Received a State funding commitment of $3 million for Bonita Pool and Leroy F. Fitzsimmoms Memorial 
Park improvement projects for Fiscal Year 2022-2023, which will move to design phase. 

Priority

Mission Statement

Two-Year Strategies

Success Measures Annual visitation to Regional Parks Online Reservation Count

Delivering community infrastructure to benefit our residents and businesses

Enrich. Inspire. Experience. Create.

Enrich  the Stanislaus County community through parks and recreation by providing recreational opportunities for all 

local residents. Inspire  our residents to not only improve their overall physical and mental health and wellness but 

to recreate close to home. Provide the local residents with the best public recreation experience  possible by 

creating events, programming, activities, and park spaces for them to maximize their enjoyment in Stanislaus 

County. Create  a different kind of experience for residents when navigating local government. Working with our 

customers to help streamline our processes and ease of use.

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results 

Two-Year Objectives

1.  Integrate  a new inventory software system that will streamline the maintenance 

and inventory processes to improve incident response with a proactive approach 

2.  Integrate  a new online reservation system that will provide more control over the reservation process, 

the money collected, and customer service issues; it will also allow the Department 

to start selling tickets to County-hosted events and programs 

3.  Complete  the Bonita Pool Project giving residents of Crows Landing 

access to a public pool which has not been available for over a decade

4.  Initiate the Parks After Dark Program that will  bring low-cost activities to residents 

at some of the County's high-risk parks with the goal of improving neighborhood and park cohesiveness, 

reducing vandalism, and growing the Department's community outreach

5.  Expand recreational opportunities at Modesto Reservoir 

by offering a rental system that will include water sport equipment
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4. Expanded summer recreational programming at Parklawn Park in partnership with the Police Activities 
League (PAL). 

 
Department Success Measures 
 
The total number of visitors to parks maintained by 
the Department of Parks and Recreation has a direct 
impact on Department revenue and community 
health.  Park visitors spend time outdoors enjoying 
nature, family, and friends, physical activities, fresh 
air and sunshine, and comradery.  The chart reflects 
visitors by park with the highest annual visitor counts 
at Woodward Reservoir, followed by Modesto 
Reservoir.  Variance in overall park attendance 
occurs due to weather, water levels, dates of the 
“Body to Water Restriction” at Woodward Reservoir, 

holiday dates falling during mid-week, and 
misinformation publicized in the media.  Visitation in 
Fiscal Year 2020-2021 recovered and increased 
following the impacts of COVID-19. The COVID-19 
emergency provided insight to the link between 
open park spaces and mental health for the 
community.  The strong recovery continued in FY 
2021-2022 setting a new record of visitation to our 
parks due to good weather and an early body to 
water contact at Woodward Reservoir. 
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In October 2021, the Department successfully 
implemented the new reservation system RecTrac. 
The Department was able to enhance the use of a 
County online reservation system, which allows the 
Department to provide more online reservation 
opportunities to the community. The new system 
has been successful with providing more control 

over the reservation process and added the ability to 
make reservations at La Grange Regional Park. The 
ease of the new system provides a more engaging 
experience with the customer. Fiscal Year 2021-2022 
shows a continued recovery of online reservations 
following the Covid-19 emergency.
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Planning and Community Development 
 

Board of Supervisors Priority Area 

Planning and Community Development supports the following Board of Supervisors priority: 

 

 
 

Annual Report on Results:  Fiscal Year 2021-2022 

  Accomplishments 

1. Implementation of the Grant management software for online grant submittals, paperless grant reviews, 
and funding reimbursement requests for U.S. Department of Housing and Urban Development and State 
Housing and Community Development grant programs is near full implementation.  Notices of Funding 
Availability (NOFA) have occurred using the Grant management software.  The Department is working 
towards implementing request for funds (RFFs), grant expenditure and reimbursement tracking and 
reporting.   Full implementation should be completed by January 31, 2023. 

2. The application for the Spencer/Marshall Neighborhood was updated and resubmitted to the State Water 
Board for reconsideration in June 2022 by the County Public Works Department.  Review of the application 
is ongoing by the State Water Board.  No further surveying has occurred.  The Planning Department is 
working with the Public Works Department on an application for State Water Board funding for the 
Rouse/Colorado neighborhood.  Surveying will commence as required to meet State Water Board 
requirements for funding.  

3. The online customer guide for building permit and land use applications is in development.  The Accessory 
Dwelling Unit (ADU) project type is in the final review stages and will be implemented March 1, 2023. 
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4. Development has begun on the Affordable Housing Plan/Housing Policy Framework and Accessory 
Dwelling Unit plans.  The Housing Policy Framework plan is anticipated to be completed by January 1, 
2023.  The Affordable Housing Plan has an anticipated completion date of May 31, 2023. 

 
Department Success Measures 

 
The Planning and Community 
Development Department 
continued to receive a 
significant amount of building 
permit applications online.  Of 
the 3,190 building permit 
applications received in Fiscal 
Year 2021-2022, 65% were 
received online, a slight 
decrease of 3 percentage points 
under Fiscal Year 2020-2021.  
Prior to the COVID-19 outbreak, 
the Department’s goal was to 
maintain the number of online 
building permit 
applications/electronic plan 
submittals at or above 37% to 
reduce over-the-counter visits and customer printing 
costs. The Department will pursue a new goal in 
Fiscal Year 2022-2023.  
 
The Planning and Community Development 
Department continues to work on reducing the 
average application processing time to 120 days, 
excluding days the applications are on hold pending 
applicant action.  In Fiscal Year 2021-2022, the 
average number of days to process a Use Permit or 

Parcel Map application, the two most common 
application types requiring Planning Commission 
approval, was 177 days, a slight increase of seven 
days over Fiscal Year 2020-2021.  Delays in 
processing times include varying complexity in 
projects and project volumes that cannot be 
anticipated or controlled by the Department.  The 
Department will be pursuing a new goal in Fiscal Year 
2022-2023, but will continue to monitor processing 
time.

 

 

 

 



Delivering Community Infrastructure 

 

Stanislaus County| 2021-2022 Annual Performance Outcomes Report | Delivering Community Infrastructure|  

 

Public Works 

Board of Supervisors Priority Area 

Public Works supports the following Board of Supervisors priority: 
 
 

 
 

Annual Report on Results:  Fiscal Year 2021-2022 

  Accomplishments 

1. Performed resurfacing maintenance on approximately 142 miles of County roads to ensure the safe and 
efficient movement of goods and services. 

2. Public Works Department striped 1,866 road centers and edges for the benefit and safety of its residents 
and businesses. 

3. Beginning July 1, 2022, the Public Works Transit division, which oversaw Stanislaus Regional Transit (StaRT) 
became part of the Stanislaus Regional Transit Authority (StanRTA). 

  

Priority

Mission Statement

Two-Year Strategies

Success Measures Pavement Condition Index rating Increase StaRT Ridership

Delivering community infrastructure to benefit our residents and businesses

To manage and improve infrastructure through safe and efficient use of resources                                                                                 

and assets, for the benefit of our citizens

Strategies are defined in the Department's two-year objectives, established to support progress on the success 

measures, with program services and annual performance outcomes monitored to affect desired results

Two-Year Objectives

1.  Resurface  150 miles of roads to facilitate the safe and efficient movement of people, goods, and services 

throughout Stanislaus County, benefiting residents and businesses

2.  Re-stripe  750 miles of road centers and edges for the benefit and safety of residents and businesses

3.  Implement efficiency opportunities in contracting, service deployment, 

and service integration for Stanislaus Regional Transit (StaRT)
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Department Success Measures

The total miles in Fiscal Year 
2021-2022 resurfaced 
(sealed, overlaid, or 
rehabilitated) was less than 
prior Fiscal Year. The 
Department resurfaced 9.5% 
less than the prior year and 
missed achieving its goal of 
150 miles-per-year. Public 
Works continues towards 
increasing the number of 
resurfaced roads each year, 
but road and economic 
conditions have reduced the 
overall mileage achieved. 
During the preparatory work 
each year, Public Works has 
found the roads to be in 
worse condition that 
expected. Due to these 
conditions, it is anticipated 
the first round of road 
treatments throughout the County will take more 
preparation and time resulting in fewer overall miles 

per year. Public Works will continue to strive for 
increased mileage each year to achieve the 150-mile 

goal. Public Works 
continues to surpass the 
750 miles of striping on 
County roads. This 
consistent progress in 
resurfacing and 
restriping has led to an 
increased Pavement 
Condition Index (PCI) of 
7% from Fiscal Year 2020 
and has kept the PCI at 
61 for the past two fiscal 
years.  

                                                                                                                   
Beginning July 1, 2021, 
the Public Works Transit 
division became part of 
the Stanislaus Regional 
Transit Authority 
(StanRTA) and is no 
longer part of the 
County. 




