
 

 

 

 

 

STANISLAUS COUNTY 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

MEETING AGENDA 

Wednesday, October 8, 2025 @ 2:00 PM Meeting 
Tenth Street Place 1010 10th Street, Room 1013 (Green 

Room) Modesto, CA 95354 
 

 
The Economic Development Action Committee (EDAC) welcomes you to its meetings which are regularly 
held. Special meetings may be scheduled as needed. Your interest is encouraged and appreciated. 

 
AGENDAS: Committee agendas are typically posted 72 hours prior to the meeting at the posting board at 
1010 10th Street Place and on the Internet at the following website: 
http://www.stancounty.com/ceo/econ-dev/edac.shtm 

 
NOTICE REGARDING NON-ENGLISH SPEAKERS: Committee meetings are conducted in English. 
Language assistance requests to provide an interpreter should be made 72 hours prior to the meeting by 
contacting the Committee Secretary, Erica Inacio, at inacioe@stancounty.com or (209) 480-2074. 

 
REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you need 
special assistance to participate in this meeting, please contact the Committee Secretary, Erica Inacio, at 
inacioe@stancounty.com or (209) 480.2074. Notification 72 hours prior to the meeting will enable the County 
to make reasonable accommodations to ensure accessibility to this meeting. 

 
PUBLIC COMMENT PERIOD: Matters under the jurisdiction of the Committee, and not on the posted 
agenda, may be addressed by the general public at the beginning of the regular agenda. However, 
California law prohibits the Committee from taking action on any matter which is not on the posted agenda 
unless it is determined to be an emergency by the Committee. Any member of the public wishing to address 
the Committee during the "Public Comment" period shall be permitted to comment once and be limited to 
a maximum of five minutes. If you would like to provide a written comment, please email your comment to 
the Secretary at inacioe@stancounty.com by 4:00 p.m. on the day before the meeting and include the 
Agenda Item Number or Public Comment Period in the subject line of the email. Your written comment will 
be distributed to the Committee and kept on file as part of the official record of the EDAC meeting. 

 
ANY MEMBER OF THE AUDIENCE DESIRING TO ADDRESS THE COMMITTEE ON A MATTER ON 

THE AGENDA: Please raise your hand at the time the item is announced by the Committee Chairperson. In 
order that interested parties have an opportunity to speak, any person addressing the EDAC will be limited 
to a maximum of five minutes. 

 

 
 

http://www.stancounty.com/ceo/econ-dev/edac.shtm
mailto:inacioe@stancounty.com
mailto:inacioe@stancounty.com
mailto:inacioe@stancounty.com


 

 

  

 

 

STANISLAUS COUNTY 
ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 

MEETING AGENDA 
Wednesday, October 8, 2025 

 
 

1. Call to Order and Pledge of Allegiance 
2. Roll Call  

3. Welcome and Introductions 

4. Approval of Minutes from the June 25, 2025 Meeting 
5. Public Comment 

Limit comments to five (5) minutes so that everyone may be heard. Matters under the 
jurisdiction of the Economic Development Action Committee (EDAC) and not on this 
posted agenda may be addressed by the general public at this time; the EDAC may 
consider adding the item to the next meeting's agenda for further consideration. 
California law prohibits the EDAC from taking any action on a matter that is not posted 
on the agenda unless it is determined to be an emergency by the Committee. 

6. Correspondence 

7. Conflict of Interest Declaration 

8. Discussion / Action Items 
a) Accept the Stanislaus County Comprehensive Economic Development 

Strategy (CEDS) Report from Chabin Concepts as part of strategy report 
to the US Economic Development Administration. 

b) Proposed Meeting Dates  

9. Presentation – Workforce Development 

10. Updates on Economic Development Projects and Initiatives 

11. Next Meeting Date: TBD 

12. Adjournment 
 



















https://www.stancounty.com/ceo/econ-dev/edac.shtm
https://www.stancounty.com/ceo/econ-dev/edac.shtm










































 

12. Crane Crossing Specific Plan (Oakdale) is located across two separate areas on the western edge of town, the 
Crane Crossing Specific Plan outlines low-, medium- and high-density residential uses with some supporting 
general commercial uses along Highway 108/West F Street. There are 168 acres targeted for residential and 64 
acres allotted for general commercial and flex uses. The plan was adopted in March 2014.  

13. Arambel Business Park (Patterson) represents the expansion of the existing West Patterson Business Park 
(WPBP) to include parcels located north and west of the WPBP. There is a Restoration Hardware fulfillment 
center located at Arambel, with opportunity sites located west and north of the fulfillment center. Adopted in 
2012, Arambel has 652 acres of light industrial area, 87 acres as a business park, and 35 acres general 
commercial.  

14. Baldwin Ranch Master Planning Area (Patterson) adopted in 2022, the master plan proposes almost 1,300 acres 
be developed with a range of housing densities, a mixed-use town center, a commercial center and 317 acres of 
light industrial uses along the western edge, fronting the east side of Rogers Road. The plan area is located on 
the north end of town, adjacent to the existing edge of development within the city.   

15. Riverbank Industrial Area (Riverbank) is a former Army Ammunition Plant located in southeast Riverbank, east 
of Claus Road, north of Claribel Road and is the location of Aemetis carbon sequestration and bio jet fuel facility. 
The area is served by BNSF rail spur. Being touted as a “green” industrial park, but the U.S. Army still has 
possession and contamination cleanup is required before it can be turned over to the City. Warehouses are being 
used, with leases coordinated by City (City is receiving those funds).  

16. ACE Ceres-Merced Extension Project (Stanislaus County) extension would include track upgrades, new track, 
new bridges & a second mainline track along 34 miles of the UPRR Fresno Subdivision between Ceres and 
Merced. New Turlock, Livingston and Merced Stations along the extension alignment. New layover and 
maintenance facility in Merced. 

17. Turlock Regional Industrial Park & West Side Industrial Specific Plan (Turlock) includes more than 1,700 acres 
of industrially zoned parcels with the balance of acreage divided between Business Park and Commercial zoned 
parcels. The City has invested more than $14 million in water and sewer infrastructure to make large areas of 
the park “shovel ready.” The plan was adopted in 2006. 

18. Turlock Town Center (Turlock) is a 8.37-acre fully-leased neighborhood shopping center that anchored by a  
grocery and drug store and contains 29 retail suites and five retail pads. Currently listed for sale at $48.8 million.   

19. Vacant Commercial Properties and a former Burger King on Yosemite Boulevard (Waterford), two vacant 
parcels (APN 080-045-027 and 080-045-051) totaling 4.19 acres with frontage improvements. Two parcels to the 
west at 11900 Yosemite Blvd is a vacant Burger King drive-thru. Zoning is Commercial Highway. 

20. Vacant Commercial Properties on the north side of Yosemite Boulevard (Waterford) APN 080-065-022 and 080-
047-003 are each just over one-half acre with frontage along Yosemite Blvd. Zoning is Commercial Highway. 

21. Beard Industrial Park is a prime opportunity site thanks to its strategic location near major transportation routes 
and efficient rail services. The park offers over 9 million square feet of industrial space across more than 2,000 
acres, making it ideal for businesses needing large facilities. Established infrastructure and a community of 
globally recognized companies create a supportive business environment. The availability of large parcels of land 
and ongoing development efforts further enhance its growth potential. 

22. Turlock Market Place is a 30-acre greenfield site located just south of the existing Monte vista Crossing 
commercials center, one of the highest trafficked retail destinations in the county.  Great exposure and visibility 
to Highway. 

Federally Designated Opportunity Zones 

Stanislaus County has 16 federally designated Opportunity Zones. These zones were created 
under the 2017 Tax Cuts and Jobs Act to spur long-term private investment in low-income and 

https://www.riverbank.org/651/Aemetis-Project
































https://www.childrensbusinessfair.org/


















































































https://www.crowsbizpark.biz/
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STANISLAUS CEDS – 2025-2030 – CITY OF PATTERSON ECONOMIC DEVELOPMENT PROFILE 
 

STANISLAUS CEDS – 2025-2030 – CITY ECONOMIC DEVEOPMENT PROFILE 
 

Please list any priority projects that you are implementing that are in partnership/collaboration with the County as regional project i.e. Infrastructure projects or initiatives??  

1.  

2. 

3. 

 

Question 5 -  Local city Priority Project  

Please list your local priority projects  i.e. City Council priorities?   These could be physical, programs or initiatives and/or address challenges the city needs to address to have a healthy community.   

1.  Upgrade infrastructure for Aemetis development? 

2. 

3. 

Question 6 – Priority Economic Development Programs 
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If not listed under Question 5, please list any priority economic development programs or initiatives the city has or wants to implement to grow jobs and the economy.   Be as specific a possible in describing the initiative and who leads the 
program.    

Economic Development Program/Initiative   Lead Entity 

As taken from the DRAFT City of Patterson Strategic Plan 2024-2028, Goal 1: Economic Development & Community Amenities 
1.1 Expand the local economy by supporting local businesses and attracting new enterprises to the City.  

A. Develop and implement a comprehensive Economic Development Plan that provides a vision and framework for attracting new businesses and 
supporting existing businesses. Activities may include:  
• Creating incentives to attract retail locations and restaurants.  
• Creating local and regional economic development partnerships to promote the area.  
• Exploring options to increase the diversity of job opportunities within our Commercial and Industrial Park areas.  
• Providing educational and partnership resources to help incubate new businesses and support entrepreneurship.  
• Providing resources and/or support to existing businesses to help them grow and expand.  

B. Implement an online permitting portal to better support local developers, businesses, and community members.  
 

PERFORMANCE INDICATORS 
• Retail sales tax revenue 
• Number of businesses within the City limits 
• Increase in total jobs created 
• Percentage of occupied downtown commercial space 
• New commercial and residential permit dollar volume 
• Transient Occupancy Taxes revenue 

 

 

  

  

Question 7 – Business Climate Perceptions 

What do you think the City's perception is for developers, brokers, businesses in the City??? Do you think the City is considered "business-friendly"?  
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Question 8 – Assets, Challenges & Opportunity 

What would you identify as your City's assets, challenges and opportunities as it relates to creating a healthy economy for the city and the region? 

Assets (also consider what separates your community from others in the Valley) 

•  

Challenges 

•   

Opportunities 

•  
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Jurisdiction: City of Riverbank 
Key Contact Name: Joshua Mann, Director of Community Development 
Contact Phone & Email: (209) 863-7124  jmann@riverbank.org   
 

Question 1 – Key Opportunity Sites 

What are your key 5-6 opportunity sites in the City? These can be commercial, industrial, mixed-use. Please provide brief description, size, market readiness (are utilities extended to site), industries/businesses that are a fit for the property.  
Please provide links or attach any marketing materials already prepared for this Opportunity Site. 

Site 
Name 

Location  
(Address) 

Zoning 
Industrial 

Commercial 

Infill or 
Greenfield? 

Size  
(Acres or SF) 

Shovel-ready 
Check for Yes 

Best Industry 
Fit 

What makes this an Opportunity Site? 
Marketing 
Materials 
Available 

Aemetis Carbon Zero 1 
Project & the Riverbank 
Industrial Area 

Riverbank Industrial 
Complex 

Industrial Greenfield  29 acres ☐ 
Sustainable aviation fuel and renewable 
diesel production plant 

Former Riverbank Army Ammunition Plant 
(RAAP) ☒ 

River Walk Specific Plan 
NE corner of Patterson 
Rd/McHenry Ave 

Residential & 
Commercial 

Greenfield 997 acres ☐ 

Mixed-Use Development Project- low, 
medium & high density residential, 
commercial, office, retail. 

Currently under review and pending 
entitlements ☐ 

     ☐   ☐ 

     ☐   ☐ 

     ☐   ☐ 

  

mailto:jmann@riverbank.org
https://www.riverbank.org/651/Aemetis-Project
https://www.riverbank.org/651/Aemetis-Project
https://www.riverbank.org/609/River-Walk-Project
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Question 2 – Planned Capital Improvement Project 
Please provide a list Planned/funded capital improvement projects-- please list your Top 5 projects to be completed over the next five years. What is the importance of these projects? E.g. Key highway interchange to open area for 
commercial development. Provide the estimated funding amount total.  
 
Example:   Wastewater Treatment Plant Upgrade to ensure efficiency in plant operations and better ability to accommodate domestic and industrial flows. $7 million   
Project Why Important? Funding Total  

Measure L—Future Projects in Riverbank 
Local Street and Roads 

o Oakdale Road Overlay Project, coming 2025 
o Improvements on Riverside Drive between 3rd Street and 4th Street, coming 2025 
o Townsend Overlay Project - between Terminal & 8th  
o Silverock Road Overlay Project - between Patterson & Oakdale  

 
Traffic Management 

 
Bike / Pedestrian 

o Squire Wells Way and Homewood Way Street Light Installation, coming 2024 
o Palmer Sidewalk Project Westside between Patterson and Sierra  

 

 •  

SB 1 – Future Projects in Riverbank 
o Woodhaven Drywell, Catch Basin and Hard Scape Project, coming 2025 
o Woodhaven Overlay Project, summer 2025  

 

  

CIP 2023-2028 
• Oakdale Road Overlay- Silverrock to Patterson Rd. Prelim Engineering & Construction. 

Estimate Cost: $626,500. Spring 2024. Measure L funding 
• Crossroads Elementary School- Two Raised Crosswalks. Prelim Engineering & 

Construction. Estimated Cost: $114,500. Summer 2024. Measure L funding 
• Callander Avenue Improvements- Construction Phase 1. Fall or Spring 2023. Measure L, 

RSTP & STBGP funding. Total Estimated Cost: $901,493 
• Signal at Roselle & Patterson, Pedestrian RR Crossing, Sidewalk Infill along Roselle & 

Patterson. Construction Phase. Fall 2022 or Spring 2023. CMAQ, STBGP & Fund 205 
funding. Total Estimated Cost: $2.580,093  

• Roselle Avenue Pedestrian Access over MID Canal. Prelim Engineering, Environmental & 
Construction. Fall 2024. CMAQ funding. Total Estimated Cost: $399,850 

• Roselle & S. Rosebrook Intersection. Prelim Engineering & Construction. Summer 2024. 
Measure L funding. Total Estimated Cost: $385,000 

• Patterson Road Overlay- Claus to Snedigar. Prelim Engineering, Environmental & 
Construction. Fall 2024. Measure L & STBGP funding. Total Estimated Cost: $612,678. 
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Question 3 – List of Grant Funded Projects  

List of grant funded projects already funded and built (within last 2-3 years) or with funding already allocated for future use. Could be for physical projects (infrastructure, public facilities, etc.) or planning (General Plan updates, housing 
studies, fee impact study, etc). Please provide information on funding amount, source of funding, any match, timeline. 
 
Example:  $11,318,334—Matching State Transportation Development Act funds to support all aspects of the city’s transit operation, including a purchase of 18 buses  

Funded Project Funding Amount Any City Match? Timeline 

1. City requested $2.5 million from EDA for infrastructure 
upgrades at Aemetis property 

 Potential for Industrial Site Revenue State grants?  

2.    

3.    

4.    

5.    

6.    
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Question 4 – Priority Projects – Collaboration with County  
Please list any priority projects that you are implementing that are in partnership/collaboration with the County as regional project i.e. Infrastructure projects or initiatives??  

1. Claribel Road Overlay Project—joint project with Stanislaus County. Preliminary Engineering & Construction. Total Cost: $728,184. County portion: $280,013.  Funding from Measure L. Spring 2024 

2. 

3. 

 

Question 5 -  Local city Priority Project  

Please list your local priority projects  i.e. City Council priorities?   These could be physical, programs or initiatives and/or address challenges the city needs to address to have a healthy community.   

1.  Upgrade infrastructure for Aemetis development? 

2. 

3. 
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Question 6 – Priority Economic Development Programs 
If not listed under Question 5, please list any priority economic development programs or initiatives the city has or wants to implement to grow jobs and the economy.   Be as specific a possible in describing the initiative and who leads the 
program.    

Economic Development Program/Initiative   Lead Entity 

As taken from the Riverbank General Plan (2009) 
Overarching Economic Development Goal: Planning for a community where businesses can thrive and attract wealth, create jobs and income growth for local 
residents, generate revenue for local government, serve local market needs, and help revitalize older neighborhoods 

• Goal ED-1: Continue to make economic development a priority in Riverbank 
• Goal ED-2: Strengthen Riverbank’s economic base—Labor Force Development & Business Attraction 
• Goal ED-3: Strengthen existing industry concentrations in Riverbank & retain jobs in viable economic sectors 
• Goal ED-4: Increase opportunities for income growth among Riverbank residents 
• Goal ED-5: Proactively create & maintain a positive business climate 
• Goal ED-6: Diversify Riverbank’s core industries by promoting the development of an industrial base that ties into regional opportunities- agriculture & 

supporting industries, visitor-serving, durable manufacturing, IT, transportation & distribution, medical office & medical support industries, & other 
office uses 

• Goal ED-7: Continue to increase Riverbank’s base of regional commercial uses, while addressing market opportunities with locally-oriented 
commercial uses 

• Goal ED-8: Support and expand upon downtown revitalization initiatives 
• Goal ED-9: Ensure that development patterns can be feasibly sustained when accounting for the fiscal benefits and costs associated with different land 

uses 
• Goal ED-10: Plan for a diversity of housing that will make the community attractive to a variety of workers 

 

  

  

Question 7 – Business Climate Perceptions 

What do you think the City's perception is for developers, brokers, businesses in the City??? Do you think the City is considered "business-friendly"?  
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Question 8 – Assets, Challenges & Opportunity 

What would you identify as your City's assets, challenges and opportunities as it relates to creating a healthy economy for the city and the region? 

Assets (also consider what separates your community from others in the Valley) 

 

Challenges 

 As taken from the Riverbank General Plan (2009) 
• Diversifying the economic base & adapting to economic transition. Riverbank has an existing base of food processing & durable manufacturing industries, but future growth opportunities will need to include other types of 

industries. 
• Relatively high unemployment & stagnant income growth 

Opportunities 

•  

 

 



STANISLAUS CEDS – 2025-2030 – CITY OF TURLOCK ECONOMIC DEVELOPMENT PROFILE 
 

STANISLAUS CEDS – 2025-2030 – CITY ECONOMIC DEVEOPMENT PROFILE 
 

Jurisdiction: City of Turlock 
Key Contact Name: Anthony Sims, Economic Development Director – Communications Officer 
Contact Phone & Email: (209) 668-6031  asims@turlock.ca.us   
 
Question 1 – Key Opportunity Sites 

What are your key 5-6 opportunity sites in the City? These can be commercial, industrial, mixed-use. Please provide brief description, size, market readiness (are utilities extended to site), industries/businesses that are a fit for the property.  
Please provide links or attach any marketing materials already prepared for this Opportunity Site. 

Site 
Name 

Location  
(Address) 

Zoning 
Industrial 

Commercial 

Infill or 
Greenfield? 

Size  
(Acres or SF) 

Shovel-ready 
Check for Yes 

Best Industry 
Fit What makes this an Opportunity Site? 

Marketing 
Materials 
Available 

Turlock Regional Industrial 
Park & West Side 
Industrial Specific Plan 

West side of town, 
adjacent to Hwy 99 

Industrial 
Commercial Greenfield  

2,611 acres total 
1,994 acres 
industrial 
125 commercial 
 

☒ 

Cold Storage, Food Processing, 
Distribution & Fulfillment. Specific Plan 
highlights an Agri-Science Industry 
Cluster?? 

Master planned and still plenty of development 
sites available ☒ 

Turlock Town Center is 
currently listed for sale 

503-795 N Golden State 
Road Commercial 

Existing 
commercial 
development 

8.37 acres ☐ Commercial tenants Listed for sale at $48 million ☒ 

Monte Vista Crossings 
(Power Retail Center, #4 in 
CA, #8 in US) 

2801-3027 Countryside 
Dr, Turlock, CA 95380 Commercial 

Existing 
commercial 
development 

 ☐ Commercial tenants 

The property is in the regional retail hub of 
Turlock with great exposure to Highway 99. The 
area benefits from customers travelling from all 
over the region. Tenants in Turlock perform well 
above chain average. The Monte Vista Crossing 
area is one of the highest trafficked retail 
destinations in the entire United States (per 
PlacerAI 2024) 

☒ 

Turlock Market Place 

Southwest Quadrant of 
Countryside Drive & W. 
Tuolumne Road Turlock, 
CA 95380 

Commercial Greenfield 
31.98 Acres 
250,000 SF of Total 
Space Available 

☒ Retail Tenants 

NEW 30 acres DEVELOPMENT. The property is in 
the regional retail hub of Turlock with great 
exposure to Highway 99. The area benefits from 
customers travelling from all over the region. 
Tenants in Turlock perform well above chain 
average. The Monte Vista Crossing area is one of 
the highest trafficked retail destinations in the 
entire United States (per PlacerAI 2024) 

☒ 

mailto:asims@turlock.ca.us
https://www.cityofturlock.org/doingbusinessinturlock/regionalindustrialpark/
https://www.cityofturlock.org/doingbusinessinturlock/regionalindustrialpark/
https://www.cityofturlock.org/_pdf/files/WISP.pdf
https://www.cityofturlock.org/_pdf/files/WISP.pdf
https://www.loopnet.com/Listing/Turlock-Town-Center/29905442/
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Oak Park Plaza 1680 N. Tully Road, 
Turlock, CA 95380 Commercial Greenfield 3.4 acres (3 legal 

parcels available) ☒  

Oak Park Plaza, located at the hard commercial 
corner of Tully Road and Fulkerth Road in 
Turlock, CA offers a rare opportunity to invest in 
3.4 net acres of commercial zoned land. 
Strategically positioned only 1/3 of a mile from 
the Highway 99 Fulkerth Road exit, Oak Park 
Plaza benefits from high traffic and a prime 
location opposite the Walmart shopping center 
and adjacent to Oak Park Apartments. 
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Question 2 – Planned Capital Improvement Project 
Please provide a list Planned/funded capital improvement projects-- please list your Top 5 projects to be completed over the next five years. What is the importance of these projects? E.g. Key highway interchange to open area for 
commercial development. Provide the estimated funding amount total.  
 
Example:   Wastewater Treatment Plant Upgrade to ensure efficiency in plant operations and better ability to accommodate domestic and industrial flows. $7 million   
Project Why Important? Funding Total  

Projects Under Construction— 
• Surface Water Distribution Systems Improvements (#18-69)—2.3 million gallon tank, 12 

million gallon/day pump station, detention basin & stormwater pump station 
• Chemical Systems Upgrade (#20-032)—demolition and install of new sodium 

hypochlorite disinfection system. 
• Columbia Pool Improvements (#19-51B)—install pool, mechanical equipment, water & 

sewer, landscape & irrigation, etc.  
• Pedras Road Rehabilitation (#21-021)—road rehab, storm drain, access ramps, street 

lighting & striping. 
• Water Main & Sewer Replacement (#18-67)—install 9,200 LF of 8’ C900 water mains & 

service laterals; 700 LF of 8” sewer mains, 48” diameter manholes, etc. 
• Water Line Replacement for 2024 Roads Program (#23-040)—install 5,417 LF PVC water 

main pipe, new water laterals. 
 

  

Planned Capital Improvements at Turlock Regional Industrial Park?? What & where are these?   

 

 

 

 

 

 

 

 

 

 

https://www.cityofturlock.org/capitalprojects/projectsunderconstruction/
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Question 3 – List of Grant Funded Projects  

List of grant funded projects already funded and built (within last 2-3 years) or with funding already allocated for future use. Could be for physical projects (infrastructure, public facilities, etc.) or planning (General Plan updates, housing 
studies, fee impact study, etc). Please provide information on funding amount, source of funding, any match, timeline. 
 
Example:  $11,318,334—Matching State Transportation Development Act funds to support all aspects of the city’s transit operation, including a purchase of 18 buses  

Funded Project Funding Amount Any City Match? Timeline 

1.     

2.     

 

Question 4 – Priority Projects – Collaboration with County  
Please list any priority projects that you are implementing that are in partnership/collaboration with the County as regional project i.e. Infrastructure projects or initiatives??  

1.  
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Question 5 -  Local city Priority Project  

Please list your local priority projects  i.e. City Council priorities?   These could be physical, programs or initiatives and/or address challenges the city needs to address to have a healthy community.   

1.  Roads Program - The City of Turlock Roads Program's primary focus is the preservation, rehabilitation, and reconstruction of the existing City streets. Over the years, as the City's road network has grown to accommodate its growing 
population, road conditions have deteriorated due to lack of funding specific to maintenance and rehabilitation activities. 
 
The City Council and the community expressed that repairing the City of Turlock's roads is a top priority, and in November 2020, City residents passed Measure A, a ¾ cent sales tax measure for general City services. This will generally 
yield an estimated $11,000,000 annually for the City. In the Spring of 2021, the City announced a Roads Program Initiative to increasing funding for road rehabilitation projects and prepare more shovel-ready projects. As part of the 
Fiscal Year 2021-2022 budget, the City Council unanimously approved allocating 50% of the generated revenue towards road rehabilitation (approximately $5,500,000). The same commitment was affirmed for the Fiscal Year 2022-2023 
and 2023-2024 budgets. 

Roads Program Capital Improvement Program (CIP) (highlights of the CIP) The City of Turlock's Roads Program Capital Improvement Program (CIP) is informed by the Pavement Management Plan (PMP) and is intended as a planning tool 
that identifies both the City's short- and long-term capital improvement needs. The CIP's objective is to align those needs with appropriate financing, scheduling, and implementation. This approach helps ensure more fiscally responsible 
and efficient use of existing resources. The CIP represents a commitment to building a more resilient and vibrant future for city residents, workers, and visitors. The City owns and maintains 508 lane miles of roads. The goal of the 5-Year 
Plan (2023 - 2027) for the City is to develop a logical, cost-effective, and well-planned program for road repairs and capital improvements to stretch public funds and allow more streets to be repaired. 

o The 5-Year CIP requires $53M to bring the network PCI from 50 to 59 

o The distribution of improvements throughout each district of the city to provide equity of pavement improvements through various neighborhoods and commercial districts. 

For more information visit: https://www.cityofturlock.org/streetstraffic/roadsprogram/ 
 
2. Public Safety  

3.Economic Development 

Question 6 – Priority Economic Development Programs 
If not listed under Question 5, please list any priority economic development programs or initiatives the city has or wants to implement to grow jobs and the economy.   Be as specific a possible in describing the initiative and who leads the 
program.    

Economic Development Program/Initiative   Lead Entity 

As taken from ED Strategic Plan (2017, currently being updated)—Economic Vision & Goals 
• Site Preparedness: create conditions conducive to attract, retain & expand existing businesses in Turlock 
• Business Development: ED Department to work in coordinated manner to increase job opportunities in city through the agriculture, manufacturing, 

logistics & medical service clusters. 
• Downtown Turlock will be business, cultural & civic center of city 
• City of Turlock will support entrepreneur & small business activities 
• Turlock will provide necessary economic foundations & support services that allow workers at all socioeconomic levels to access & maintain living 

wage jobs 

 

City of Turlock Business Development and Assistance Program –  

Program Details: The City of Turlock Business Development and Assistance Program will provide strategic consulting and business development strategies to 
elevate Turlock small businesses.The business development program will provide periodic business workshops and information sessions hosted in Turlock. 
The businesses eligible to participate must be Turlock businesses that have a business license with the City of Turlock, operate out of a commercial location, 

City of Turlock Economic Development Department 

https://www.cityofturlock.org/streetstraffic/roadsprogram/
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have no more than 50 employees, and not be part of a franchise or corporate chain. The business development program is limited to 100 businesses and 
while limited funding is still available. The City of Turlock Business Development and Assistance Program aims to provide strategic consulting and business 
development strategies to elevate Turlock small businesses, as well as providing funds for local businesses to utilize for Facebook/Instagram Ads and Google 
Ads.This program will provide each participating business $3,500 in grant funds to be used towards social media ads that can attract consumers to Turlock 
and increase sales for Turlock businesses.  

Fusus - Turlock Security Enhancement Pilot Program for Turlock Businesses  

Program Details: The Turlock Security Enhancement Pilot Program will provide an opportunity for Turlock businesses to add security enhancements by way 
of Fusus’ video surveillance and real-time crime software. Fusus will enhance situational awareness for Dispatch and responding officers, giving them a real-
time look at live camera feeds from participating businesses when a crime or suspicious activity occurs. The City of Turlock Turlock Security Enhancement 
Pilot Program will fund the first-year costs for up to 59 businesses within the city of Turlock. Businesses interested in participating in the pilot program will be 
assisted by Turlock Police Department to facilitate the onboarding process with Fusus. 

 

City of Turlock Economic Development Department 

Business Visitation Program - Annual Goal of 100+ meetings each year (reporting period: 7/1/2024 - 6/30/2025) 
Program Outline: Establish relationships with Turlock’s existing businesses to assist with business challenges, and provide business resources 
available to Turlock businesses. The goal of the program is to retain existing businesses and identify expansion opportunities 

o Meet with Top Turlock Employers (Larger Employers) 
o Meet with Top Sales Tax Generators 
o Meet with small-to-mid-size businesses 
o Meet with start-ups and entrepreneurs 

 

City of Turlock Economic Development Department 

Turlock Partnership Incentive Program – $1,000 Business Grant Available to 30 New Businesses each Year. 
The goal of this program is for new Turlock businesses to open in vacant store fronts and create additional jobs in the Turlock community. The program 
provides a one-time payment of $1,000 to help new businesses. Application should be made prior to, or closely following, business opening. Payment will be 
awarded following completion of all requirements and business opening. *Program is limited to 30 businesses per year. For more information, please visit: 
https://www.cityofturlock.org/doingbusinessinturlock/businessincentiveprogram/ 
 
 

City of Turlock Economic Development Department 

Economic Development Strategic Plan Update – The City of Turlock is working with Economic Development Consultant, Kosmont Companies to update the 
City of Turlock Economic Development Strategic Plan. The new plan should be completed and adopted by Turlock City Council in late Q2 or Q3 of 2025.  City of Turlock Economic Development Department 

No Cost Business Workshops:  

• Annual Goal of 10-12 business workshops 
• Free for all businesses to attend (from any City) 
• Over 500 registrations annually. 
• City Economic Development Team fosters collaboration efforts by partnering with regional partners and consultants to provide no-cost business 

consulting workshops to local businesses and various topics. Attendees include businesses (small to large) from all over the region, including 
entrepreneurs and startup companies.  

City of Turlock Economic Development Department 

https://www.cityofturlock.org/doingbusinessinturlock/businessincentiveprogram/
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• Location of workshops rotated around Turlock to provide exposure to local businesses and other community assets. Examples of Business Workshop 
locations:  Carnegie Arts Center, Ten Pin Bowling Alley, Grand Oak, City Hall, Turlock Library, Turlock Chamber of Commerce, Local Hotel Conference 
Rooms. 

 
  

Question 7 – Business Climate Perceptions 

What do you think the City's perception is for developers, brokers, businesses in the City??? Do you think the City is considered "business-friendly"?  

 
 

Question 8 – Assets, Challenges & Opportunity 

What would you identify as your City's assets, challenges and opportunities as it relates to creating a healthy economy for the city and the region? 

Assets (also consider what separates your community from others in the Valley) 
The information below was pulled from the City of Turlock 2017 Economic Development Strategic Plan. The City of Turlock is currently in the final stages of an Economic Development Strategic Plan Update. The new plan should be 
available in the 4th quarter of 2025. 

• The city is a strong player in the region, with plenty of assets not available in competing communities. Turlock draws what cities two times its size do, especially for retail. Incomes, wages, home prices and other demographic 
indicators indicate more affluence than other communities in Stanislaus County.  Turlock is positioned to really shine if enough momentum and cooperation can be developed.  

• The City is driven by agriculture and related manufacturing, which is stable and growing. Several expansions and new plants are underway or recently completed. The Westside Industrial Specific Plan (WISP) remains a strong 
location for all manufacturing including food and agricultural processing. The best advantage lies in having more shovel-ready sites than the competition.  

• Downtown is doing well after a decade of streetscape improvements, and is transitioning from general retail to specialty retail and office. Retail is smaller scale and emphasizes personal services. The downtown is a regional 
restaurant and entertainment draw on weekends. 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
Challenges 
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The information below was pulled from the City of Turlock 2017 Economic Development Strategic Plan. The City of Turlock is currently in the final stages of an Economic Development Strategic Plan Update. The new plan should be 
available in the 4th quarter of 2025. 

• Complaints about the Building Department were common and consistent, though not universal. However, interviews with City staff appear to indicate that the complaints reflect an approach the City changed several years ago, 
and do not reflect current City processes. The weakness to a large extent is one of perception, which the City should attempt to correct through marketing and community education.  

• Labor shortages exist in a number of occupations, including technical and automation fields, truck drivers, lab technicians, and maintenance technicians. Finding employees with a good work ethic is a key recruitment challenge; 
• Constrained housing opportunities.  The pace of housing development does not meet the need for workforce or executive housing. While the City has a relatively new General Plan, the existing City limits now constrain housing 

development in particular. As housing becomes scarcer it will become less affordable. Community members have also expressed concern that low income groups, particularly seniors and some veterans, have a very difficult time 
finding affordable housing. Because new businesses locate where there is available and affordable housing, industrial, office, and retail expansions are discouraged. The city needs to accelerate development in the Southeast 
Specific Plan area, and undertake additional annexation/ expansion to the North and Northwest, where most growth is naturally occurring; 

• The rising state minimum wage will cost employers tens of millions of dollars over the next five years, which will raise the cost of food and other products accordingly. This will particularly affect the agricultural sector;  
• TID power is not competitive against other states. This and employee costs are important considerations for processors with multi-state operations. Several processors have indicated they plan to stay in Turlock without any major 

investing until their plant is no longer profitable, then build new in another state. This is also a statewide issue, but Turlock staff should do all it can to retain its existing large employers. 

Opportunities 

The information below was pulled from the City of Turlock 2017 Economic Development Strategic Plan. The City of Turlock is currently in the final stages of an Economic Development Strategic Plan Update. The new plan should be 
available in the 4th quarter of 2025. 
 

• Continued good planning, including annexing for expanded housing opportunities. 
• The PBID has been working well, but encompasses only 6 blocks between Palm and Lander.  Refreshing it and expanding it might be considered – at least to encompass the Downtown Core (as defined in the Turlock Downtown 

Design Guidelines). This would bring in more assessment revenues that could be used for expanded marketing and security, and would also add a larger business voice to city affairs. 
• UC Merced, CSU Stanislaus, Modesto College, TUSD, the Worknet Alliance (Opportunity Stanislaus), and others are all dedicated to workforce training, but each has separate funding sources with different missions, regulations and 

limitations. Workforce training can dramatically improve if these entities are better linked to employers, and if they collaborate to boost locally desired technology and trade skill sets such as manufacturing, engineering, business 
management, and soft skills. The City can help initiate MOUs to facilitate internships and additional on the job training with local employers. 
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Jurisdiction: City of Waterford 
Key Contact Name: Michael Pitcock, City Manager 
Contact Phone & Email: (209) 874-2328  mpitcock@cityofwaterford.org   
 
Question 1 – Key Opportunity Sites 

What are your key 5-6 opportunity sites in the City? These can be commercial, industrial, mixed-use. Please provide brief description, size, market readiness (are utilities extended to site), industries/businesses that are a fit for the property.  
Please provide links or attach any marketing materials already prepared for this Opportunity Site. 

Site 
Name 

Location  
(Address) 

Zoning 
Industrial 

Commercial 

Infill or 
Greenfield? 

Size  
(Acres or SF) 

Shovel-ready 
Check for Yes 

Best Industry 
Fit What makes this an Opportunity Site? 

Marketing 
Materials 
Available 

Old Subway Sandwich  12173 Yosemite Blvd Commercial Highway Infill 0.5 Acre ☒ Restaurant Subway vacated business  

Old Burger King Site 11900 Yosemite Blvd Commercial  
Highway Infill 1 Acre ☒ Restaurant Burger King vacated the business. ☐ 

Vacant APN 080-045-027 Commercial  
Highway Infill 2.75 Acres ☒ Commercial Vacant land with full frontage improvements ☐ 

Vacant APN 080-045-051 Commercial  
Highway Infill 1.44 Acres ☒ Commercial Vacant land with full frontage improvements ☐ 

Vacant APN 080-065-022 Commercial  
Highway Infill 24940 SF ☒ Commercial Vacant land with full frontage improvements ☐ 

Vacant APN 0 Commercial 80-
047-003 

Commercial  
Highway Infill 23600 SF ☒ Commercial Vacant land with full frontage improvements ☐ 

  

mailto:mpitcock@cityofwaterford.org
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Question 2 – Planned Capital Improvement Project 
Please provide a list Planned/funded capital improvement projects-- please list your Top 5 projects to be completed over the next five years. What is the importance of these projects? E.g. Key highway interchange to open area for 
commercial development. Provide the estimated funding amount total.  
 
Example:   Wastewater Treatment Plant Upgrade to ensure efficiency in plant operations and better ability to accommodate domestic and industrial flows. $7 million   
Project Why Important? Funding Total  

1. Slurry seal of the Country Gardens Subdivision.                                                                                                                                                                                                                                  Continue transportation improvements.     $500,000 
2. Water well at Tim Bell and Vineyard.                                                                                                                                                                                                                                                      Improvement of Water System                  $2,000,000 
3. Interconnection of Waterford and Hickman water systems.                                                                                                                                                                                                              Improvement of Water System                  $3,000,000 
4. Traffic Signal at Pasadena and Yosemite Blvd.                                                                                                                                                                                                                                       Intersection improvements                            $750,000  
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Question 3 – List of Grant Funded Projects  

List of grant funded projects already funded and built (within last 2-3 years) or with funding already allocated for future use. Could be for physical projects (infrastructure, public facilities, etc.) or planning (General Plan updates, housing 
studies, fee impact study, etc). Please provide information on funding amount, source of funding, any match, timeline. 
 
Example:  $11,318,334—Matching State Transportation Development Act funds to support all aspects of the city’s transit operation, including a purchase of 18 buses  

Funded Project Funding Amount Any City Match? Timeline 

1. Yosemite Blvd Pedestrian Improvements from Reinway 
and Eucalyptus.  

$900,000 10% Summer 2025 

2. Tim Bell Pedestrian Improvements $1,000,000 10% Summer 2026 

3. Bonnie Bray Pedestrian Improvements $500,000 11.47% Summer 2026 

4.    

5.    

6.    
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Question 4 – Priority Projects – Collaboration with County  
Please list any priority projects that you are implementing that are in partnership/collaboration with the County as regional project i.e. Infrastructure projects or initiatives??  

1.  

2. 

3. 

 

Question 5 -  Local city Priority Project  

Please list your local priority projects  i.e. City Council priorities?   These could be physical, programs or initiatives and/or address challenges the city needs to address to have a healthy community.   

1.  Beard Park Pickle Ball Improvements – The City is studying the possibility of resurfacing the existing 2 tennis courts to support 1 tennis court 8 pick ball courts and 1 soccer area. The community has requested these improvements as a 
way to increase citizen activity especially for our aging population.  

2. 

3. 
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Question 6 – Priority Economic Development Programs 
If not listed under Question 5, please list any priority economic development programs or initiatives the city has or wants to implement to grow jobs and the economy.   Be as specific a possible in describing the initiative and who leads the 
program.    

Economic Development Program/Initiative   Lead Entity 

As taken from City of Waterford 2025 General Plan, Vision 2025 Chapter 2 Vision & Executive Summary 
Goal Area L-2: Economic & Business Development 

GOALS 
• Increased Employment Opportunities for the Citizens of Waterford.  
• A Diverse and Balanced Waterford Economy.  
• Preservation/Enhancement of the City’s Economic Base.  
• High Quality Industrial Areas.  
• Ready Access to Commercial Services Throughout the City.  
• A Revitalized Downtown Area.   

POLICIES 
• L-2.1  Encourage development of appropriate commercial and industrial uses throughout the City.  
• L-2.2  Locate new or expanded industrial/business parks in appropriate areas.  
• L-2.3.  Promote the retention and expansion of existing industrial and commercial businesses.  
• L-2.4  Provide a range of services adjacent to and within industrial/business park areas to reduce auto trips.  
• L-2.5  Maintain attractive industrial/business park areas.  
• L-2.6  Provide neighborhood commercial centers in proportion to residential development in the City.  
• L-2.7  Locate and design new commercial development to provide good access from adjacent neighborhoods and reduce congestion on major streets. 
• L-2.8  Encourage a mixture of uses and activities that will maintain the vitality of the downtown area.  
• L-2.9  Require new development to maintain at least a Jo-Housing Balance of at least 0.5 jobs per new housing unit. 

 

  

Question 7 – Business Climate Perceptions 

What do you think the City's perception is for developers, brokers, businesses in the City??? Do you think the City is considered "business-friendly"?  

Conversations with housing developed have been very active as we have completed 1 subdivision, have one in construction and have 6 additional sites in process for additional housing. The City has been seen by these developers as 
development friendly and our impact fees are some of the lowest in the county.  
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Question 8 – Assets, Challenges & Opportunity 

What would you identify as your City's assets, challenges and opportunities as it relates to creating a healthy economy for the city and the region? 

Assets (also consider what separates your community from others in the Valley) 

• The recreational lakes and reservoirs east of town are highly used by all county citizens and  pass through Waterford on their way.  

Challenges 

• Limited large Commercial and Industrial sites within the city limits. 

Opportunities 

• Many large residential sites are within the city limits. 
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Appendix E: Reference Documents & 

Resources 
This appendix lists the key reports, data sources, and engagement materials reviewed in 
developing the Stanislaus County Comprehensive Economic Development Strategy (CEDS). These 
documents informed the economic assessment, SWOT analysis, and strategic goals. 

1. Foundational Plans & Regional Strategies 

▪ Stanislaus 2030 Investment Blueprint (2022–2024) and individual reports 
▪ People’s Plan for Economic Justice in Stanislaus County (2024) 
▪ Thrive: Jobs First North San Joaquin Valley Strategy 
▪ Stanislaus County Climate Change & Health Profile Report (2017) 
▪ Prior Stanislaus County CEDS 

2. Economic and Sectoral Reports 

▪ Stanislaus County Economic Conditions Data Analysis (Chabin Concepts & Dr. Rob Eyler, 
2024) 

▪ 2025 THRIVE Circular Economy Industry Background Report & Activation Plan 
▪ 2025 THRIVE Advanced Manufacturing Activation Plan  
▪ Targeted Industries Brief (2024) 
▪ Economic Opportunity Areas Inventory (2025) 
▪ Agriculture Sector Reports and CSU Workforce Collaboration 
▪ 2023 Crop Report 
▪ 2020 Stanislaus Health Care Assessment  
▪ 2023 Community Health Improvement Plan 
▪ Climate Change & Health Profile Report  
▪ Stan RTA COA Vision 2032 
▪ Stanislaus County GHG Report 
▪ Stanislaus Housing Report  

3. Innovation, Workforce, and Entrepreneurship 

▪ BEAM Circular Products & Services Overview 
▪ VOLT Institute Program and Website Overview 
▪ Opportunity Stanislaus Case Statement 2021 
▪ Talent Recruiting Guide 
▪ Stanislaus 2030 Small Business Strategy (Spring 2024) 
▪ Workforce Development Strategy Summary 
▪ 2030 Cild Care Report & Childcare Business Expansion 
▪ Childcare Business Expansion Overview & News Article 
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4. Stakeholder Engagement & Local Input 

▪ Economic Development Action Committee (EDAC) Roster 
▪ Stakeholder Interviews (Economic Developers, Educators, Nonprofits) 
▪ City Economic Briefs & Opportunity Area Calls 
▪ Community SWOT Input Summary 

 

 5. State & External Resources 

▪ California Air Resources Board Scoping Plan (Local Climate Action Priorities) 
▪ UC ANR and University Partnership Materials 
▪ Crows Landing Opportunity Area Reuse Documents 
▪ U.S. Economic Development Administration Strategy Guidelines  

 



1 
 

The Stanislaus County Comprehensive Economic Development 
Strategy (CEDS) 2025–2030 charts a five-year path to foster inclusive 
growth, expand quality job opportunities, and strengthen regional 
competitiveness. The CEDS is both a federally required planning 
framework for accessing U.S. Economic Development Administration 
(EDA) resources and, more importantly, a community-driven roadmap 
that aligns local jurisdictions, businesses, and residents around shared 
priorities for economic resilience and prosperity. 

The region has demonstrated resilience in the wake of the COVID-19 
pandemic. Since 2019, Stanislaus County has added over 3,000 jobs, led 
by gains in agriculture, manufacturing, logistics, and healthcare. Gross 
Regional Product (GRP) has rebounded, median incomes have increased, 
and job levels now exceed pre-pandemic benchmarks. Yet challenges 
remain: wage disparities persist, particularly for entry-level and low-
income workers, and not all communities have shared equally in the 
recovery. 

With strong momentum from community-led planning efforts like the 
Stanislaus 2030 Investment Blueprint, the North San Joaquin Valley 
THRIVE Strategy, and the People’s Plan for Economic Justice, this 
strategy builds directly on extensive stakeholder engagement and more 
than 30 foundational studies.  

Vision & Overarching Goal  
Position Stanislaus County as a competitive, inclusive, and resilient 
economy—driving private investment, expanding quality jobs, and 
fostering opportunity for all residents. This vision anchors the plan’s 
structure and its day-to-day delivery. 

 

 

 

Five Strategic Goals 
1. Expand Investment-Ready Sites and Infrastructure. 

2. Strengthen and Diversify the Economic Base. 

3. Build a Skilled and Inclusive Workforce. 

4. Elevate Small Business and Entrepreneurial Ecosystems. 

5. Catalyze Equitable Growth Through Local and Regional 
Collaboration. 

Implementing Actions to Achieve Goals 

The CEDS is designed as a roadmap for action, not just a planning 
document. The five goals, supported by clear objectives and actions, 
provide the direction needed to achieve Stanislaus County’s vision of a 
competitive, inclusive, and resilient economy. These elements move 
beyond high-level aspirations by identifying concrete steps, shared 
responsibilities, and measurable outcomes that partners across the 
county can put into practice. 

Successful implementation will depend on collaboration, commitment 
and accountability. Cities, county agencies, workforce and education 
institutions, businesses, and community organizations should use the 
CEDS as a guide for decision-making, resource alignment, and joint 
initiatives. The Economic Development Advisory Committee (EDAC) will 
play a central role in stewarding this work—convening partners, 
monitoring progress, and making adjustments as conditions change—so 
that the strategy remains active, inclusive, and impactful. In this way, the 
CEDS serves as both a unifying vision and a working plan that drives real, 
measurable progress for all communities in Stanislaus County.  
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Goals . Objectives . Actions Roadmap 
The Stanislaus 2030 Investment Blueprint laid the groundwork for inclusive and forward-thinking 
economic development in the region. Shaped by broad stakeholder engagement and deep community 
input, it identified core priorities—such as industry diversification, workforce mobility, small business 
support, and equity—it is a guiding document for the county.  

The CEDS goals directly build on this foundation—targeted, actionable strategies that support site 
readiness, workforce pathways, small business growth, and regional collaboration priorities identified 
by the CEDS Committee and stakeholders. 

Goal / Objectives  Actions 
Goal 1:   Expand Investment-Ready Sites and Infrastructure 
Purpose: Ensure Stanislaus is ready for business growth with shovel-ready land, modern infrastructure, and project-ready systems. 
Rationale:  Companies in advanced manufacturing, ag-tech, and the bioeconomy cannot expand or locate in Stanislaus if industrial sites remain with limited 
infrastructure or not “shovel-ready.” Ensuring a robust portfolio of market-ready suitable sites directly supports job growth and higher wages. 

Objective 1.1: Evaluate and Prioritize Opportunity Sites 
Purpose: Ensure sites meet shifting demands and support 
emerging industries 

• Convene Countywide Working Group (include all cities) 
• Review Sites Using Market Readiness Tool 
• Review Needs for Space Beyond Shovel-Ready Land 
• Invite Private Sector Experts 
• Use Collaboration to Identify Shared Priorities 

Objective 1.2: Advance Site Readiness 
Purpose: Bring prioritized sites closer to market readiness 

• Identify funding sources (EDA, USDA, CA I-Bank) 
• Convene property owners and cities 
• Engage technical assistance providers 

Objective 1.3: Align with Target Industries 
Purpose: Ensure top sites support key traded sectors 

• Cross-reference with target industries (Advanced Manufacturing, Ag-Tech, Logistics, Life     
Sciences) 
• Develop tailored Site Action Plans 

Goal 2: Strengthen and Diversify the Economic Base 
Purpose: Support traded sector growth—including ag-based industries, advanced manufacturing, logistics, and renewable energy—while nurturing 
emerging industries like the bioeconomy. 
Rationale:  The historically strong farm and food-processing core remains critical with potential for expansion in product diversification as does a strong construction 
sector with good paying jobs and continued growth.  These sectors complement the emerging industries (advanced manufacturing, renewable energy, bioeconomy), 
generate higher-wage jobs and sustainability during industry or economic downturns. 

OVERARCHING GOAL 
Position Stanislaus County as a 

competitive, inclusive, and resilient 
economy—driving private 

investment, expanding quality jobs, 
and fostering opportunity for all 

Stanislaus residents. 
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Goal / Objectives  Actions 
Objective 2.1 : Support Agriculture and Food Systems 
Purpose: Facilitate innovation and collaboration in food 
systems 

• Launch agriculture roundtable 
• Partner with CSU Stanislaus & MJC for research and workforce 
• Explore facilities for food production and cold storage 

Objective 2.2: Advance Bioeconomy and Emerging 
Industries 
Purpose: Support startups and scale-ups in renewable 
bioproducts 

• Develop shared infrastructure models 
• Map and market reuse or greenfield sites 
• Integrate with THRIVE Circular Bioeconomy Plan 

Objective 2.3: Strengthen Advanced Manufacturing 
Purpose: Retain and grow high-wage manufacturing jobs 

• Industry engagement to address barriers 
• Expand VOLT Institute training 
• Develop skill-ready pipeline 

Objective 2.4: Continue Business Support 
Purpose: Maintain ongoing access to assistance and 
resources 

• Promote partner resources (SBDC, CMTC, GO-Biz, etc.) 
• Connect businesses with new opportunities 
• Track industry trends to anticipate disruption 

Goal 3: Build a Skilled and Inclusive Workforce 
Purpose: Connect residents to quality jobs through coordinated sector strategies, career navigation, and targeted workforce solutions. 
Rationale:  Employers and national studies cite skill shortages in areas like industrial maintenance, advanced manufacturing, health care, and technology. Younger 
workers leaving, lacking, or having no interest in post-secondary credentials pose a constraint on industry and economic growth. 

Objective 3.1: Expand Training and Career Pathways 
Purpose: Align training programs with high-demand 
industries 

• Partner with employers to design sector-based training 
• Scale earn-and-learn programs (apprenticeships, internships) 
• Enhance alignment across K-12, colleges, and adult ed 

Objective 3.2: Increase Postsecondary Enrollment & 
Completion 
Purpose: Raise degree and certificate attainment 

• Promote CSU Stanislaus, UC Merced, and MJC pipelines 
• Expand dual enrollment and bridge programs 
• Support adult learners with re-entry initiatives 

Objective 3.3: Address Barriers to Employment 
Purpose: Increase participation and inclusion across 
populations 

• Expand access to childcare and transportation 
• Provide wraparound services for disadvantaged groups 
• Leverage community-based organizations to reach underserved residents 

Objective 3.4: Support Employer Workforce Needs 
Purpose: Ensure businesses can access skilled workers 

• Regular industry convenings to identify skill gaps 
• Expand incumbent worker training 
• Develop customized training programs with local colleges 

Goal 4: Enhance Regional Collaboration and Economic Resilience 
Purpose:  Grow inclusive economic opportunities by expanding support for small businesses, startups, and underserved entrepreneurs. 
Rationale:  Grow inclusive economic opportunities by expanding support for small businesses, startups, and underserved entrepreneurs. 
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Goal / Objectives  Actions 
Objective 4.1: Foster Regional Collaboration 
Purpose: Build alignment across jurisdictions and 
institutions 

• Convene regular EDAC and regional partner meetings 
• Coordinate across cities and county on shared priorities 
• Align with NSJV THRIVE and state Jobs First initiatives 

Objective 4.2: Promote Economic Resilience 
Purpose: Prepare for disruptions and build adaptive 
capacity 

• Integrate resilience into all CEDS projects 
• Develop strategies for climate change and water challenges 
• Enhance business continuity and disaster recovery planning 

Objective 4.3: Improve Infrastructure and Quality of Life 
Purpose: Leverage investments for competitiveness and 
livability 

• Prioritize infrastructure that supports growth industries 
• Expand broadband access countywide 
• Support housing and placemaking initiatives to attract talent 

Objective 4.4: Strengthen Measurement and 
Accountability 
Purpose: Track and communicate progress of CEDS 
actions 

• Establish key performance indicators 
• Publish annual progress reports 
• Use data dashboards for transparency 

Goal 5: Catalyze Equitable Growth Through Local and Regional Collaboration 
Purpose:  Strengthen economic resilience by coordinating across the County’s cities to address shared challenges, unlock growth in underserved 
areas, and lead broader regional cooperation through North San Joaquin Valley partnerships. 

Rationale:  Collective action is needed to overcome limited city-level resources, harness cross-jurisdiction assets, leverage limited resources, coordinate regional 
capital improvements, and speak with a unified voice for state/federal funding. Alliances with North San Joaquin Valley for megaregional cooperation and California 
Jobs First. Align with existing Stanislaus 2030. 

Objective 5.1: Embed Collaboration, Equity, and Shared 
Capacity in the Way Regional Economic Development Is 
Carried Out 

Purpose: Ensure that local and regional partners work 
together in ways that advance inclusion and strengthen 
under-resourced communities, making economic 
development investment more impactful—particularly 
through shared solutions that address capacity gaps and 
unlock funding for smaller jurisdictions. 

• Establish informal cross-sector Working Group (complementary to EDAC) to support CEDS 
implementation 
• Promote shared funding strategies and joint applications for grants (infrastructure, planning, 
workforce mobility) 
• Use Working Group to align cross-jurisdictional priorities (infrastructure, opportunity sites, 
equitable access) 
• Draw on the People’s Plan for Economic Justice to ensure project impacts reach underserved 
communities 
• Encourage equity-centered metrics and community-informed approaches as standard for 
implementation 
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Goal Timeframe Milestone / Activity Stakeholders / Leads 
Goal 1 Year 1 Q1–Q2 Finalize Economic Opportunity Sites list and apply Readiness Tool Cities, County, Opportunity Stanislaus 

Goal 1 Year 1 Q3–Q4 Prioritize top sites and develop Site Action Plans County staff, public works, economic development planners 

Goal 1 Year 2 Q1–Q2 Identify funding opportunities, convene owners, cities, and technical partners County, cities, infrastructure consultants 

Goal 1 Year 2 Q3–Q4 Host broker/developer roundtables; align sites with industry/user targets Opportunity Stanislaus, industry experts, regional partners 

Goal 2 Year 1 Q2–Q3 Ag and advanced manufacturing sector roundtables THRIVE, Mfg Council, County, Opportunity Stanislaus, CSU, 
MJC, industry leaders 

Goal 2 Year 1 Q4 Support to BEAM for emerging sector startups and reuse sites BEAM, County, Cities, CSU, Mfg Council, Developers 

Goal 2 Year 2 Q1–Q2 VOLT-aligned support, outreach, engagement with smaller communities Opportunity Stanislaus, VOLT, Mfg Council, Manufacturers 

Goal 2 Year 2 Q2–Q4 Expand awareness of partner-led business support resources Mfg Council, County, SBDC, CMTC, Chambers, Others 

Goal 3 Year 1 Q3–Q4 Formalize sector convening structure by industry (health, advanced mfg) SCWD, Opportunity Stanislaus, industry reps, education  

Goal 3 Year 1 Q4 Initiate Career Awareness campaign design and partner messaging alignment SCWD, MJC, K-12, CSU, workforce, CBOs 

Goal 3 Year 2 Q1 Launch coordinated outreach campaign and track awareness Campaign partners, County Communications 

Goal 3 Year 2 Q1–Q2 Conduct employer-led sector roundtables on skill needs and hiring barriers SCWD, business associations, chambers 

Goal 3 Year 2 Q2 Aggregate feedback, inform curriculum, micro-credentialing, fast-track options SCWD, training providers, VOLT, MJC, BEAM 

Goal 3 Year 2 Q3–Q4 Support First 5’s rural outreach and identify gaps for wraparound childcare First 5 Stanislaus, Nurture, County ED, cities 

Goal 3 Year 3 Q1 Launch or promote pilots for 'try-a-trade' or bootcamp career entry models SCWD, nonprofit training providers, CBO partners 

Goal 3 Ongoing Y1–3 Track hub-and-spoke transportation planning progress StanCOG, County depts, ED leaders, cities, employers 

Goal 3 Annually Measure and review metrics (job placements, sector participation, childcare 
slots) 

All strategic partners reporting to SCWD and ED 
implementation team 

Goal 4 Year 1 Collaborate with Stanislaus 2030 on implementing Small Business Strategies Stanislaus 2030, County, partners 

Goal 4 Year 2 Q1–Q2 Convene partners to review actions and align with Small Business Strategy SCWD, SBDC, Equity Partners, Opportunity Stanislaus, Cities 

Goal 4 Year 2 Q2–Q3 Identify interest/capacity to support short-form entrepreneurship events Chambers, schools, libraries, youth orgs, city partners 

Goal 4 Year 2 Q3–Q4 Assess small business finance tools and explore RLFs/microgrants Cities, County, SBDC, regional funders, equity organizations 

Goal 4 Year 3 Pilot 'Business Coaches on the Go' model SCWD, SBDC, local business networks 

Goal 4 Year 3 Explore peer-based models (co-ownership, micro-franchise) SCWD, SBDC, chambers, local entrepreneurs 

Goal 4 Year 3 (Optional) Scale successful activities and track impact in small cities Local ED staff, SCWD, implementation committee 

Goal 5 Year 1 Q1–Q2 Introduce and frame Goal 5 with EDAC; propose formation of Working Group County, EDAC, SCWD, Opportunity Stanislaus, city partners 

Goal 5 Year 1 Q2–Q3 Convene initial Working Group; discuss needs and shared priorities Working Group, cities, CBOs, economic development staff 

Goal 5 Year 1 Q4 Identify/support shared application, planning initiative, or smaller city project County, cities, partner technical advisors 

Goal 5 Year 2 Align Working Group activities with CEDS goals; test cost-sharing/shared staffing County, cities, SCWD, Opportunity Stanislaus 

Goal 5 Year 2–3 Integrate equity-focused practices and metrics into regional funding efforts Working Group, People’s Plan advocates, EDAC, partner 
agencies 
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