
THE BOARD OF SUPERVISORS 
OF THE COUNTY OF STANISLAUS 

STATE OF CALIFORNIA 
 

Special Session - Workshop Thursday December 11, 2025 
All Supervisors Present 
Oak Valley Hospital 
Redwood Conference Center 
350 S Oak Ave, Oakdale, CA 95361 
  
 
9:08 a.m. Chairman B. Condit called the Special Meeting / Board Workshop to order. 
 
CEO Hayes welcomed everyone and went over the workshop format, introducing the Departments of 
District Attorney, Public Defender, and the Sheriff’s Office proceeded to share their respective 
performance visions and performance measures for the next two years.   
 
The Board members received an update from Jeff Laugero, District Attorney on the department’s 
performance vision, described challenges and opportunities affecting current operations, what success 
looks like for their department, and performance measures for the next two years.     
 
The Board members received an update from Jennifer Jennison, Public Defender, on the department’s 
performance vision, described challenges and opportunities affecting current operations, what success 
looks like for their department, and performance measures for the next two years. 
 
Recessed at 10:34 a.m.  
 
Reconvened at 10:52 a.m. 
   
The Board members received an update from Sheriff Jeff Dirkse on the department’s performance vision, 
described challenges and opportunities affecting current operations, what success looks like for their 
department, and performance measures for the next two years. 
 
The Board members received an update on the Stanislaus County Cannabis Program from Raul Mendez, 
Assistant Executive Officer; Sheriff Jeff Dirkse; and Lane Avila, Code Enforcement Manager. 
 
Recessed at 12:54 p.m.  
 
Reconvened at 1:38 p.m. 
 
Jewel Warr, Deputy Executive Officer, provided an update on Board Focus Areas and County Initiatives 
for each Board priority under Performance Visioning.  
 
Monica Coryea, Human Resources Director, provided updates on several projects, including the 
Management Toolkit, Core Competencies, relaunch of the Employee Engagement survey, and the Pay for 
Performance program.   
 
Ryan Leupp, Assistant Human Resources Director, provided an update on labor negotiations and health 
agreement extension.  
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Raul Mendez, Assistant Executive Officer, provided an update on Health and Human Services sessions 
attended during the CSAC conference and reported on the OES Request for Proposal for Emergency 
Medical Services.   
 
The Board members provided feedback regarding today’s presentations and staff reports.   
 
Adjourned at 2:25 p.m. for a tour provided by the Oak Valley Hospital. 
 
ATTESTED: NOEMI LEON, Interim Clerk 
of the Board of Supervisors 
of the County of Stanislaus 
State of California 
 
BY: NOEMI LEON, Interim Clerk of the Board of Supervisors 


