THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
BOARD ACTION SUMMARY

DEPT:  Workforce Development BOARD AGENDA: 7.1
AGENDA DATE: September 29, 2026

SUBJECT:
Approval to Accept the Workforce Development Business One-Stop Services
Presentation

BOARD ACTION AS FOLLOWS: RESOLUTION NO. 2026-0508

On motion of Supervisor Grewal Seconded by Supervisor Withrow

and approved by the following vote,
Ayes: Supervisors: B. Condit, Withrow, Grewal, C. Condit, and Chairman_Chiesa

Noes: Supervisors: _None

Excused or Absent: Supervisors: _None

Abstaining: Supervisor:  _NODE. _

1) _X Approved as recommended
Denied

3) Approved as amended

4) Other:

MOTION:

ATTEST: MARY %ARTSFIELD,iCIerk oéb/e Boaréﬂéupervisors File No.



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT:  Workforce Development BOARD AGENDA:7.1
AGENDA DATE: September 29, 2026
CONSENT [ ]
CEO CONCURRENCE: YES 4/5 Vote Required: NO
SUBJECT:

Approval to Accept the Workforce Development Business One-Stop Services
Presentation

STAFF RECOMMENDATION:

1. Accept the Workforce Development Business One-Stop Services presentation.

DISCUSSION:

On August 13, 2024, through Board Resolution 2024-0442, the Board of Supervisors
approved a Memorandum of Understanding with Stanislaus County Workforce
Development (Department) for $2 million in American Rescue Plan Act (ARPA) funding
to support entrepreneurship and small business dynamism. This initiative stems from
the Stanislaus 2030 Investment Blueprint (Blueprint), which assessed local business
needs, the current and future state of the County’s economy, and emerging trends.

The Blueprint identified three critical areas for strengthening business support:

- Building local financial institution capacity, including Community Development
Financial Institution (CDFI) development

- Providing permitting support for small businesses

- Advancing supplier readiness through procurement

To organize and present information related to these priorities, the Department
contracted with various agencies and convened work groups to determine the content
needed for a comprehensive business resource website. The result of this effort is the
Business One-Stop Services website, which addresses the needs identified in the
Stanislaus 2030 initiative and integrates employer services already offered by the
Department.

On August 20, 2026, the Department shared a draft of the website with organizations
across Stanislaus County that support local businesses, many of which contributed to
the development of the Blueprint. On August 27, 2026, staff held a virtual community
presentation and collected additional feedback. The website was then presented to the
County’s Chief Executive Officer on September 2, 2026, and comments from that
review were incorporated into the website.

The website is designed to support businesses throughout their lifecycle. It begins with
resources for starting a business, including guidance on business planning and
research, selecting a business structure, obtaining an Employer Identification Number,



understanding applicable regulations, laws, and permits, and completing the necessary
steps to register a business.

For existing businesses, the site offers tools to help owners successfully operate their
businesses. Resources include information on tax requirements, registration updates,
access to capital, employer responsibilities, workforce and hiring support, human
resources, marketing, insurance, and guidance for operating across state lines.

Businesses seeking growth will find information related to expansion, including
procurement opportunities, mergers and acquisitions, franchising, funding and
incentives, networking and support services, sector-specific strategies, and labor market
data to help guide informed decision-making.

The site also supports businesses undergoing transition, offering guidance on selling or
transferring ownership, filing for bankruptcy or liquidation, obtaining layoff assistance,
and closing a business.

Additionally, the site features a calendar of community events and workshops to help
businesses stay informed and connected.

A wire frame is attached to describe the Business One-Stop Services website content.

Next steps include marketing the website to the community in October. Department staff
will monitor the site regularly to ensure continuous updates and will add new information
and services based on business needs and emerging trends. Staff will also be assigned
to the Business One-Stop Services website to answer any questions or provide
additional guidance to businesses. The Department is reviewing software that will assist
in translating the information into other languages.

POLICY ISSUE:

The Business One-Stop Services website addresses the needs identified in the
Stanislaus 2030 Investment Blueprint and supports new and existing businesses by
providing a single, centralized location to access information and services.

FISCAL IMPACT:

The Department used existing appropriations to develop the Business One-Stop
Services website. There is no impact on the County’s General Fund associated with this
item.

BOARD OF SUPERVISORS’ PRIORITY:

Approval of the recommended action supports the Board of Supervisors’ priorities of
Developing a High-Performing Economy and Delivering Efficient Public Services by
ensuring ARPA funds are strategically invested in local efforts that advance COVID-19
fiscal recovery and benefit the community.

STAFFING IMPACT:

Existing staff will continue to monitor and update the Business One-Stop Services
website.

CONTACT PERSON:

Doris Foster, Workforce Development Director
Telephone: (209) 652-2458
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ATTACHMENT(S):
1. One-Stop Services
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» Stanislaus 2030: A public-
private partnership that
advances a shared vision for
economic prosperity for all.

 Small Business Supports Vision:
By 2030, any person who wants
to start, sustain, or scale a
business in Stanislaus County
will have the support they need
to be successful.
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StanBusinessOneStop.com
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Three Primary Workstreams:

- Partner engagement
- Website development

- Marketing
BUSINESS D
STOP WORKFORCE|



 Permit and license assistance,
access to capital, procurement
resources and technical
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DELIVERABLES

« Streaming Music « Digital Advertising*
 Business Podcasts  Press Releases®
 Billboards*  Direct Mail*
 Radio*  Fliers*

 Newspaper Ads*
 Search Engine Optimization
« Email

Window Graphics
Banner Stands

*Spanish Advertising
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MARKETING
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Business

StanBusinessOneStop.com
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