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THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT: Community Services Agency BOARD AGENDA:5.B.8
AGENDA DATE: September 29, 2026
CONSENT: [/
CEO CONCURRENCE: YES 4/5 Vote Required: YES
SUBJECT:

Approval to Accept the Stanislaus County Refugee Services Plan for Federal Fiscal
Years 2027-2029

STAFF RECOMMENDATION:

1. Approve the Stanislaus County Refugee Services Plan for Federal Fiscal Years
2027-2029.

2. Direct the Auditor-Controller Office to increase appropriations and estimated
revenue in the Community Services Agency Program Services and Support
budget to support the provision of services related to the Refugee Services Plan
in Fiscal Year 2027, as detailed in the attached budget journal.

DISCUSSION:

The Community Services Agency (CSA) builds community by cultivating safety, stability,
and resiliency — strengthening the foundation for all. CSA operates and has oversight of
various social welfare programs that provide cash assistance, social services, and
supports for the benefit of the community. CSA strives to serve, aid, and protect needy
and vulnerable children and adults in ways that strengthen and preserve families,
encourage personal responsibility, and foster independence.

The Refugee Act of 1980 created the Refugee Resettlement Program to provide for the
effective resettlement of refugees in the United States and assist them in achieving
economic self-sufficiency as quickly as possible. Since 1980, the resettlement program
has been administered by the Office of Refugee Resettlement (ORR), which is part of
the Administration for Children and Families within the U.S. Department of Health and
Human Services. The California Department of Social Services (CDSS) has been
designated by the Governor of the State of California to administer federally funded
grants from ORR, including the Refugee Support Services (RSS) program. CSA
administers the program for Stanislaus County under CDSS authority.

CDSS requires counties to submit a comprehensive County Refugee Services Plan
every three federal fiscal years (FFYs). This plan outlines how RSS funding will be used
to assist refugees and other eligible populations in achieving economic self-sufficiency.
The Refugee Services Plan was developed with input from various stakeholders and
partners to ensure transparency and alignment with local needs and is required to be



approved by the Board of Supervisors. Stanislaus County has demonstrated an ongoing
commitment to providing services to local refugees by creating and submitting an
updated plan every three years. This recurring process ensures that Stanislaus County
remains responsive to evolving refugee needs and maintains the Agency’s eligibility for
federal funding.

Stanislaus County’s diverse population includes refugees and immigrants from various
parts of the world. Many of them have lived in Stanislaus County for years while new
refugees arrive each month. In the past three years, the County has received over
1,300 refugees, most of whom are from Afghanistan, Mexico, South America, and South
Africa. Like many new arrivals, these refugees experienced hardships in their native
countries or refugee camps and continue to face challenges in their new community.
Some of the challenges include language barriers, lack of transferable employment
skills, and cultural adaptation. In addition, finding affordable housing has been a hurdle
for these new arrivals in attaining stability and economic self-sufficiency. Many of these
refugees rely on public assistance and services provided by CSA and other agencies in
the County as they transition into their new lives.

The Refugee Services Plan identifies how CSA plans to operate the RSS program in
Stanislaus County. The goal of the RSS program is to continue to engage all eligible
refugees in social services and work activities that are appropriately designed to
address language and cultural barriers, preparing participants for employment and
leading them toward self-reliance and community acculturation. Refugees who
participate in the program will gain valuable job skills as they adjust to their new lives.
Employment and employment-related activities are estimated to be available for 300—
400 people per year and include orientation, appraisal, job search, job placement, skills
training, vocational training, skill recertification training, and vocational English as a
Second Language (ESL) education. Participating refugees will receive one-on-one case
management services, group coaching, counseling sessions, supportive services such
as transportation and childcare, and a variety of employment activities.

In FFY 2024 and 2025, 417 and 431 individuals, respectively, received RSS services,
demonstrating stability and consistency in the level of service provided annually to the
community. Of the 431 refugees who received services in FFY 2025, 209 received
interpretation, information, and referral services; 78 received transportation services; 43
received outreach services; and 191 received English language instruction. The goal of
the RSS program is to assist participating refugees in reaching self-reliance and
becoming productive members of the community by obtaining full-time or part-time
employment. 23.2% of FFY 2025 refugees received employment services and entered
employment, compared with 26.6% of FFY 2024 refugees.

The current federal administration has dramatically scaled back the U.S. Refugee
Admissions Program compared to the previous administration, reducing the annual
admissions ceiling from 125,000 to 17,500 for Fiscal Year 2026, which represents a
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historic low. This reduction has effectively halted routine refugee intake, allowing entry
only on a highly limited, case-by-case basis under narrow exceptions. Additionally, the
administration has paused refugee admissions from a wide array of countries by
expanding its travel restrictions. Full bans now include Afghanistan, Iran, Syria, and
Venezuela, while partial restrictions apply to more than a dozen other countries. Unlike
the broader, globally diverse intake under the previous administration, the few slots
available have been prioritized primarily for Afrikaners fleeing South Africa, significantly
narrowing the program’s demographic and geographic scope. As of July 2026, the
Refugee Programs Bureau reported that California received 1,745 arrivals in Federal
Fiscal Year (FFY) 2026, the period from October 1, 2025, through September 30, 2026.
Of those, Stanislaus County has received 211 refugee resettlements, which is 12% of
all refugees that have arrived in California.

The FFY 2024 and 2025 RSS funding allocations will expire on September 30, 2027.
Unlike previous years, the FFY 2025 allocation was not extended for an additional year,
as had been for the FFY 2023 and FFY 2024 allocations. As a result, the County has a
combined total of $2.4 million available for use in FFY 2027, consisting of $1.4 million
from FFY 2024 and $934,894 from FFY 2025. This creates a significant but one-time
opportunity to enhance services within the RSS program. Future funding levels remain
uncertain and are expected to be lower than recent allocations. In addition to
employment services, the available funding will support housing needs and address
gaps in food assistance resulting from recent changes to CalFresh eligibility.

It is recommended that the Board approve the Stanislaus County Refugee Services
Plan to continue providing eligible refugees with work-related activities and social
services that address the language, cultural, and other barriers they face upon arrival in
the United States. Providing these services will assist in cultural integration and
employment, leading to self-reliance.

POLICY ISSUE:

In accordance with Welfare and Institutions Code (WIC) section 13277 and California
Department of Social Services Refugee Programs Bureau guidance, County Welfare
departments must submit new County Refugee Services Plans every three years to
utilize Federal Refugee Support Services (RSS) funds. The County Refugee Program
Guidelines issued by the California Department of Social Services require Board of
Supervisors’ approval of the Refugee Service Plan. Approval of the three-year Refugee
Services Plan for FFY 2027 through 2029, for the period October 1, 2026, through
September 30, 2029, is due to the State by September 30, 2026.

Government Code Section 29125 provides that transfers and revisions to the adopted
appropriations may be made by an action formally adopted by the Board of Supervisors
at a regular or special meeting by a four-fifths vote. Increases or decreases associated
with fixed assets appropriations that exceed $10,000 require Board approval.
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FISCAL IMPACT:

As outlined in the Stanislaus County Refugee Services Plan, the RSS Program budget
is $1.4 million for the period October 1, 2026, through September 30, 2027. The CSA
2027 Adopted Budget for the Program Services and Support budget unit includes
$911,272 in appropriations and anticipated revenues for the RSS Program. The
Department is requesting an increase in appropriations and estimated revenues of
$537,157, as outlined in the attached budget journal, to support service delivery in
Fiscal Year 2027. The RSS Program is funded by federal revenue.

The Department anticipates receiving its FFY 2026 allocation in October 2026, which
will support services in FFY 2028 (October 1, 2027, through September 30, 2028). The
Department will include appropriations and estimated revenues for this and future
allocations in subsequent budget cycles.

The recommended actions do not impact the County General Fund.

BOARD OF SUPERVISORS’ PRIORITY:

The recommended action is consistent with the Board’s priority of Supporting a Healthy
Community and Delivering Efficient Public Services by meeting the refugee
community’s needs for services that improve the community’s health and well-being.

STAFFING IMPACT:
Existing Community Services Agency staff are available to support the Refugee
Services Plan.

CONTACT PERSON:
Christine Huber, MSW 209-558-2500
Community Services Agency, Director

ATTACHMENT(S):

1. Refugee Services Plan FFY 27-29
2. Budget Journal
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STANISLAUS COUNTY
REFUGEE SERVICES PLAN
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FUNDING SOURCES

Services included in the Stanislaus County Refugee Services Plan are funded by Refugee
Social Services (RSS) allocation. For Federal Fiscal Year (FFY) 2026-2027, the allocation of
RSS service dollars to available funds includes the FFY 2024 Allocation, the FFY 2024
Augmentation, and the FFY 2025 Allocation. The FFY 2024 Allocation is $1,367,622, the
2024 Augmentation is $96,968, and the FFY 2025 Allocation is $934,894. All of these funding
sources expire September 2027. During the 2025-2026 FFY, approximately $30,000 of the
FFY 2024 allocation was utilized to deliver RSS services. The total RSS service dollars
available in FFY 2026-2027 is approximately $2,369,894

These funds are used to serve individuals in the Refugee Cash Assistance (RCA) Program,
the CalWORKs (CW) Program, the General Assistance (GA) Program, and unaided
individuals. CalWORKSs individuals may also receive supportive services funded through the
CalWORKSs program while involved in services funded with RSS dollars. Stanislaus County
also augments RSS funding with the CalWORKSs Single Allocation for employability services
for refugees who are CalWORKSs customers.



GENERAL PROGRAM DESCRIPTION

The goal of Refugee Services in Stanislaus County is to engage all eligible refugees in social
services and work activities that are appropriately designed to address the language and
cultural barriers refugees face to prepare them for employment, leading toward self-
sufficiency. To achieve this goal, refugee participants will focus on employment and non-
employment services. The program will assess other community resources that will help them
move out of the lowest poverty level.

In 2026, Stanislaus County faces pronounced challenges, as the U.S. refugee resettlement
cap has been sharply reduced from 125,000 to 17,500, accompanied by significant changes
to the countries approved for resettlement. This shift has brought a new and unfamiliar
refugee population to the region, requiring both resettlement partners and county agencies
to adapt rapidly to meet unique needs and circumstances. As service providers learn and
evolve alongside this population, the reduced number of resettlements is expected to create
ongoing difficulties in achieving engagement and job placement goals. Meeting these targets
will demand innovative strategies and greater flexibility, as traditional approaches may not
suffice for the distinct backgrounds and experiences of the incoming refugees.

Of the 17,500 allowed resettlements, more than 90% are estimated to be from South Africa.
This represents a significant shift from the countries we have experienced over the past four
to five years, which were predominantly Afghanistan and Ukraine. As a result, service
providers and agencies should prepare to address the unique needs, backgrounds, and
circumstances of this new population, ensuring that resources and strategies are adapted
accordingly to support their successful integration.

Recent federal changes to the refugee resettlement system are expected to significantly
affect the landscape of refugee services in Stanislaus County, even as the number of newly
admitted refugees declines. Stanislaus County has experienced and will continue to
experience fewer traditional refugee arrivals, but will continue to serve previously arrived
refugees and other populations eligible for Office of Refugee Resettlement programs,
including asylees, Special Immigrants, trafficking victims, and certain humanitarian entrants.
At the same time, shortened federal assistance periods and a stronger emphasis on rapid
employment will increase pressure to complete eligibility determinations and planning.

Although refugee-specific caseloads may decrease, we anticipate seeing greater demand for
locally administered programs such as general assistance, homelessness services,
behavioral health, public health, indigent healthcare, and emergency food assistance when
individuals are unable to achieve stability before federal benefits end. The new eight-month
time limit, though greater than the short lived 4 month eligibility window, for Refugee Cash
Assistance (RCA) is a significant shift from the previous 12 months, creating a shorter window
of stability and acclimatization in the communities.

In addition to the shortened eligibility window for RCA benefits, changes to CalFresh (SNAP)
eligibility have created additional strain and instability for this population. Unless the individual
has obtained Lawful Permanent Resident (LPR) status and has had that status for five plus
years or meet an exception to receive benefits, Refugees, Asylees, and SIVs are no longer
eligible for CalFresh. Food insecurity will become more apparent and will create additional
strain on local resources like food banks.

Given all the changes and uncertainties, we chose to adjust our fiscal strategy to allocate

refugee funding toward direct assistance as much as possible, to ensure improved stability,
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positive outcomes, and successful resettlement in our county.

Our funding strategy continues to utilize a plan that addresses the social services and
employment needs of the refugee community. The plan is to provide social services and
employment services to refugees who have been in the country for 60 months or less,
including refugees receiving Refugee Cash Aid (RCA), refugees receiving other types of cash
assistance and refugees who are not being aided.

Priority of services in RSS-funded employability service programs will be given to:

1. All newly arriving refugees during their first year in the U.S. who apply for services.
2. Refugees who are receiving cash assistance.

3. Unemployed refugees who are not receiving cash assistance.

4. Employed refugees in need of services to retain employment or to attain economic
independence.

Moving forward, we will need to maintain flexible service capacity, preserve specialized
program knowledge, strengthen data tracking, and closely monitor federal and state funding
decisions. The main risk is losing the capacity to plan long-term services and future needs
for refugees. Proactive planning, adaptable contracts, and strong coordination with state
agencies and local providers, such as the International Rescue Committee (IRC), will be
essential to minimize service gaps and protect county resources.

The next few pages provide a general narrative overview of the program flow and include
flow charts showing the paths of refugees receiving RCA, California Work Opportunity and
Responsibility to Kids (CalWORKSs), and those who enter on their own or are unassisted.



STANISLAUS COUNTY
CALWORKS REFUGEE
PROGRAM FLOW

. Refugees apply for benefits at the Community Services Agency (CSA).

. CalWORKs refugees, when approved for benefits, are scheduled for Welfare to Work (WTW)
Orientation by a WTW Case Manager. An Appraisal is completed directly after WTW Orientation.

. The WTW Case Manager completes the Appraisal with the CalWORKSs refugees and makes a
referral to IRC for the next appropriate activities, if needed.

. A Family Self-Sufficiency Plan is developed with the IRC Case Manager. The self-sufficiency plan
is developed by case managers working closely with customers to develop a plan for self-
sufficiency. This plan acts like a road map for case managers when working with customers and
helps customers visualize their goals. Current collaboration with a service provider is underway
to address the requirements of the expanded Family Self-Sufficiency Plan.

. CalWORKSs refugees are referred to an appropriate activity at the IRC, usually Vocational English
as a Second Language (VESL)/Skills Training. CalWORKSs refugees may be referred back to the
CSA (These are generally customers who are exempt from the work participation requirement,
not identified at Appraisal.) After completion of VESL/Skills Training/Job Readiness, customers
may be referred back to the CSA WTW Case Manager for placement in other appropriate
activities such as work experience. At this juncture, co-enrollment with the Workforce
Development department may occur. Refugees may continue an activity at the IRC or be directed
elsewhere. With the current demographic shift of resettlements, VESL training has been used
less frequently by new arrivals as they are already proficient in English.

. Job Club activities follow completion of VESL/Skills Training/Job Readiness.

. CalWORKs refugees are then assisted with Job Search activities, with the IRC providing job
placement assistance linking customers to employment. Services include, but are not limited to:
introductions to businesses, assistance with interviewing, interpretation, and transportation.

. Refugees who obtain jobs are monitored for 90 days after placement to assist as needed and
promote job retention.

. Refugees are provided with transportation, interpretive services, case management, referrals to
outside organizations, and child care, as needed.

Note: The flow is flexible depending on the customer's needs.



CalWORKs FLOW - REFUGEES

Customer is approved for CalWORKS
and scheduled for a WTW orientation

Yes No
ReferToIRC @« Did customer attend orientation?

l
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»  document in the case file and take
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appropriate case action

IRC will assess and
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l

IRC will provide customers with the appropriate employment activity:
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-Job placement

> -90-day job retention, if employed
| e  OJT/Skills training
e Vocational English as a Second Language (VESL) training
Yes e Case management
e  Other employability services

-Transportation

1. Employability activities provided by IRC will be funded by RSS Funds and augmented with funding from the CalWORKs single
allocation.

2. Length of services will be up to 60 months following eligibility and time limit guidelines.



STANISLAUS COUNTY
REFUGEE CASH ASSISTANCE PROGRAM FLOW

. Refugees apply for benefits at the Community Services Agency (CSA).
. RCA refugees are scheduled for RCA Orientation.

. During the RCA Orientation, the RCA customers are scheduled for an assessment appointment
with the case manager at the International Rescue Committee (IRC), the Refugee Services
provider in Stanislaus County.

. An Employability Plan is developed with the with the customer by an IRC Case Manager.

. RCA customers are referred to an appropriate activity at the IRC, usually VESL/Skills
Training/Job Readiness. Refugees may be referred back to CSA if the customer is apparently
exempt from RCA participation.

. Job Club activities follow completion of VESL/Skills Training/Job Readiness.

. RCA customers are then assisted with Job Search activities with the IRC providing job placement
assistance linking customers to employment. Services include, but are not limited to:
introductions to businesses, assistance with interviewing, interpretation, and transportation.

. RCA customers who obtain jobs are monitored for 90 days after placement to assist as needed
and promote job retention.

. RCA customers are provided with transportation, interpretive services, case management,
referrals to outside organizations, and child care as needed and available.

Note: The flow is flexible depending on the customer's needs.



RCA FLOW - REFUGEES




NON-AIDED FLOW - REFUGEES




CALWORKS AND RCA COMPLIANCE

Stanislaus County ensures that the provision of activities to mandatory and voluntary
CalWORKs WTW participants and RCA recipients, funded by ORR monies and allocated by
CDSS, will be in accordance with CalWORKs WTW and RCA requirements (including those
pertaining to program participation flow, good cause determinations, sanctions, and
supportive services) specified in the Manual of Policies and Procedures Sections 42-700 and
69-200, respectively, and other applicable CalWORKs and RCA policy guidelines issued by
CDSS.
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COUNTY PLANNING PROCESS

The planning and administration of RSS funding are the direct result of a collaborative effort
between the Community Services Agency (CSA) and community members with knowledge
of issues affecting the refugee community. Input was provided by the CSA Leadership Team
and Case Managers, Stanislaus County Refugee Coordinator, Community-Based
Organizations, Resettlement Agencies, and members of the refugee community. Most of the
participants are regular attendees of a county-wide refugee forum that meets quarterly to
share and discuss refugee-related concerns and information. Refugee forum representation
consists of personnel from the following agencies: World Relief, International Rescue
Committee, Stanislaus County Health Services Agency, Stanislaus County Behavioral Health
and Recovery Services, Stanislaus County Community Services Agency, and the Stanislaus
County Office of Education. In addition to these local entities, new relationships and
attendance from Fresno Interdenominational Refugee Ministries (FIRM) in Fresno County
have been a refreshing addition, with new insight and perspective. Additional representation
includes faith-based community leaders, civic leaders from Stanislaus County and
neighboring counties, and various non-profit agencies. Forum topics are centered around
issues and experiences, and discussions regarding potentials for process and service
delivery improvement, including the sharing of best practices directly related to services
provided to all members of the refugee community without regard to race, religion, nationality,
sex (including gender identity and sexual orientation), or political opinion.

In addition to the quarterly refugee forum, a stakeholders’ meeting is held quarterly. The
purpose of the quarterly stakeholders’ meeting is to provide a venue for IRC and CSA to
share agency and program updates, challenges, successes, and strategies for understanding
and addressing the refugee community’s unique needs. CSA also holds quarterly meetings
with case managers, supervisors, and managers from the department’s Clerical, Intake,
Continuing, WTW, and Outstations who work closely with the refugee community to discuss
refugee-related issues, identify opportunities for process and service improvements, and
share resources and experiences.

The most recent county quarterly refugee forum (quarterly consultation) was held on August
20, 2026. This meeting was a hybrid meeting with both in person and virtual attendees
through Microsoft Teams. Organizations that were present consisted of:

e International Rescue Committee, Inc. Turlock
¢ World Relief Modesto

e Bethany Christian Services

e Bethany Christian Services (Fresno County)
e Community Services Agency (CSA)

e FIRM (Fresno County)

e California Department of Public Health

e Refugee Programs Bureau (CDSS)

o Health Services Agency (HAS)

Previous quarterly forums were held on:
e April 16, 2026 virtually through Microsoft Teams, and

e January 1, 2026
12



e September 25,2025

Whose attendees consisted of:

International Rescue Committee, Inc.

World Relief

Bethany Christian Services

Bethany Christian Services (Fresno County)
Community Services Agency

FIRM (Fresno County)

California Department of Public Health
Refugee Programs Bureau (CDSS)
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SUPPORTING PLANNING INFORMATION
Needs Assessment

The following are the findings of the needs assessment:

What do you see as a barrier (case managers)?
e Lack of jobs

e Language — limited English

e Lack of employable skills

e Housing

e Lack of training resources

e Fear of leaving public assistance

e Lack of social support

. What are the common barriers (refugee customers)?
e Language

e Transportation

e Culture adjustment

e Economy

e Housing

e Health system

e Employment

e Longer cultural adjustment periods
e Unable to get a driver’s license

e Transferable skills

e Understanding U.S. laws

¢ Navigating appropriate Government agencies

. What will help refugees become self-sufficient?
e ESL aslong as needed

e On-the-Job Training (OJT)

e Translation of forms

e Transportation

e Housing
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SUPPORTING PLANNING INFORMATION
Needs Assessment (Continued)

e Additional staff with refugee language skills
e Matching grant expansion

e Resume writing

¢ More community services sites

¢ Regional Occupational Program (ROP)

e Interview workshops

. What supportive services are needed for our refugees?

e Transportation

e Childcare
e Clothing
e Ancillary

e Book vouchers

e Localized services

e OJT

o Referrals to services
e Housing Support

e Food Assistance

. What areas need to be improved or added into our current processes?
e More resources and referrals

e Transportation — other than bus system

e Affordable Housing

e Childcare

e Access to more and longer ESL classes

e Medical services

¢ Interpreters (language skills)

e Resource centers

e Internal monitoring/tracking

Continued services after job placement, which aim to help refugees retain employment and
become self-sufficient, are a critical component of the Employability Plan (RCA and Non-
Aided Refugees) or Family Self-Sufficiency Plan (CalWORKSs).
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DEMOGRAPHICS

Many refugees who apply for public assistance are under-educated, speak little or no English,
and are unaware of the requirements and expectations of employers in this country. The
refugee population in Stanislaus County varies in cultural backgrounds and languages
spoken, with the recent majority being from Afghanistan and Ukraine.

The population of Stanislaus County in 2025 was 557,719*. Since 2020, it has had a
population growth of 0.8 percent. Of this population, 52.1 percent are Latino, 33.5 percent
are Caucasian, 4.0 percent are African American and 8.0 percent are Asian. 21.0** percent
of individuals who reside in the county are foreign born.

Note: *Data collected from U.S. Census Bureau QuickFacts: Stanislaus County, California
**Data collected from U.S. Census Bureau QuickFacts: Stanislaus County, California

In FY 2025-2026, Stanislaus County served 166 refugee individuals. The chart below shows
their country of origin.

*Refugee Entrants to Stanislaus County
FY 2025-2026

Country Number
Afghanistan 65
Mexico 36
Iran 3
Iraq 1
Russia 1
Syria 9
Ukraine 2
Other 49
Total 166

*This data was obtained from Stanislaus County-Community Services Agency, July 1, 2025 through June 30,

2026 Report
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LABOR MARKET ANALYSIS'

Stanislaus County was incorporated in 1854. It covers more than 1,521 square miles and has
an estimated 2025 population of 557,7192.

The current labor market information for Stanislaus County states that the 2025 labor force
was 257,000, with 238,300 currently employed, resulting in an average unemployment rate
of 7.2% for 2025. This reflects a year-over-year growth from a 6.9% unemployment rate in
2024 and a 6.3% unemployment rate in 2023.

According to the California Employment Development Department's Labor Market
Information Report for July 2026, trends indicate that occupations with the fastest job growth
for the period of 2022-2032 are projected in the following areas:

o Nurse Practitioners

e Solar Photovoltaic Installers

e Ushers, Lobby Attendants, and Ticket Takers
e Physical Therapist Assistants

e Physician Assistants

¢ Medical and Health Services Managers

e Data Scientists

e Ophthalmic Medical Technicians

e Directors, Religious Activities and Education

e Software Developers

'Excerpted from EDD Labor Market information, “Stanislaus County Profile”: Stanislaus County Profile - Labor Market
2Excerpted from Census.gov, “QuickFacts: Stanislaus County, California”: Stanislaus County QuickFacts
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The following is a partial list of identified top employers in Stanislaus County and their

industry:
Employer Name Location Industry
Amazon Fulfillment Ctr Patterson Mail Order Fulfillment Service
Bartles & Jaymes Co Modesto Wineries (mfrs)
22232;3' Health & Modesto Mental Health Services
i;g\nrz;nity Services Modesto Government Offices-County
Conagra Brands Inc Oakdale Food Products (whls)
Duarte Nursery Inc Hughson Nurserymen
E & J Gallo Winery Modesto Wineries (mfrs)
Emanuel Medical Ctr Turlock Hospitals
Flory Industries Inc Salida Farm Equipment-Manufacturers
Foster Farms Turlock Poultry Processing Plants (mfrs)
Frito-Lay Inc Modesto Potato Chips Corn Chips/Snacks (mfrs)
Health Services Agency Modesto Clinics
Memorial Medical Ctr Modesto Hospitals
Modesto Police Dept Modesto Police Departments
Eigﬁc Southwest Contnr Modesto Corrugated & Solid Fiber Boxes (mfrs)
Patterson City Sheriff Ofc Modesto City Government-Executive Offices
Storer Coachways Modesto Buses-Charter & Rental
g?’sst(rzo Central Ca-Food Modesto Grocers-Wholesale
Temsa Turlock Nonclassified Establishments
Turlock Irrigation District Turlock Utility Contractors
United States Postal Svc Modesto Post Offices
VSP Products Inc Newman Dried/Dehydrated Fruits Vegetables
Walmart Modesto Department Stores
Walmart Supercenter Ceres Department Stores
Walmart Supercenter Patterson Department Stores

*Source: https://www.labormarketinfo.edd.ca.gov/majorer/countymajorer.asp?CountyCode=000099

Stanislaus County Community Services Agency, Department of Workforce Development, and
the International Rescue Committee (IRC), our service provider, work together to assist
refugees in finding employment.

This list reflects a diverse Stanislaus County job market anchored by food and agricultural
production, manufacturing, government, healthcare, logistics, transportation, utilities, and
retail. Food processing and manufacturing represent the largest concentration of employers,
including wineries, poultry processing, snack production, agricultural equipment, packaging,
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and wholesale food distribution. These industries continue to support a broad range of
occupations, including production, warehousing, equipment operation, maintenance, quality
control, transportation, administrative support, and skilled trades.

The list also demonstrates the importance of public-sector and institutional employers to the
local economy. County departments, law enforcement agencies, healthcare systems, the
United States Postal Service, and the Turlock Irrigation District provide stable career
pathways in administration, social services, behavioral health, public safety, healthcare,
utilities, and customer service. Healthcare employers contribute both specialized clinical
positions and accessible support roles, while Amazon, Sysco, Storer Coachways, Walmart,
and other distribution and retail employers provide significant opportunities in fulfillment,
stocking, material handling, transportation, and customer service.

Based on the typical occupational structures of the listed employers and industries,
approximately 84 percent of the 25 employer listings appear to offer clear, broadly accessible
entry-level positions. When trainee, cadet, apprenticeship, and other structured entry
pathways within public safety and utilities are included, that proportion may reach 96 percent.
Although this analysis does not represent confirmed current vacancies, it indicates that
Stanislaus County has a strong foundation of entry-level employment, particularly in
manufacturing, food processing, logistics, retail, transportation, and support services, while
also offering pathways for workers to advance into technical, professional, and skilled
occupations.

While this is a step toward self-sufficiency for some of our refugee customers, these are entry-
level positions, and the pay is sometimes not sufficient to support a family. Additionally,
language barriers exist. Most do not have interpreters available who speak common refugee
languages such as Pashto, Dari, Arabic, Farsi, or Ukrainian. The IRC continues to work with
employers to develop job sites to accept refugee customers with limited English skills.
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DESCRIPTION OF REFUGEE SERVICES COMPONENTS

Stanislaus County Refugee Services are based on an assessment of the refugee
community’s needs and the local services available to meet them. Refugee Services will be
coordinated with WTW to ensure the best level of services possible. Temporary Assistance
for Needy Families (TANF) eligible refugee participation will comply with all CalWORKSs and
WTW participation requirements. RCA refugee individuals will comply with all RCA eligibility
and employment participation requirements.

Our goal is to work closely with our cash-aided refugees to develop a comprehensive
approach and to continue promoting personal responsibility and financial independence
amongst participants. Stanislaus County recognizes the refugee community’s unique needs,
language and other barriers to employment. We utilize RSS funding to contract with the IRC
to provide qualified services to eligible refugees.

Employability Services

Stanislaus County’s employability services are comprised of various activities that will enable
refugees reach self-sufficiency as quickly as possible. These services include the following:

Employment Services Components:

Orientation/Appraisal: Conduct individual or group program orientation, interview individual
refugees to review education, job skills and work experience to determine needed supportive
services and identify other personal and family service needs, and to develop Family Self-
Sufficiency Plan or Employability Plan to assist a family or an individual in addressing and
identifying barriers or a need to refer to other appropriate services.

Job Search: Assist or supervise job search. Refugees are assisted in completing job
applications and/or resumes, linking to job openings, job search activities and taking or
sending to job interviews. The program provides the necessary sKills, tools and preparations
to allow participants to actively seek and obtain employment.

Job Placement: Assist in locating employment opportunities and link available jobs with
participants, provide coaching through job search activities (interview techniques, resume
development, job applications), and direct placement of participants in unsubsidized or
subsidized employment.

English Language Training:

Vocational English _as Second Language Education: Vocational English as a Second
Language (VESL) training will teach participants skills and language to qualify for a job. The
activities are designed to assist refugees in multiple vocations such as: retail sales,
production lines, general labor, clerical/office work, food service and personal care
professions.

Skills Training:

Skills Training: Skills Training is provided, in part, in conjunction with VESL. The following
services are provided, but are not limited to: language education targeted to a work
environment, interview techniques including cultural expectations, completion of time sheets,
attendance expectations, how to find a job, behavioral norms, gender roles, cash register
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usage, counting money, and other general employability skills needed to work in the U.S.
Refugees are coached in dress, demeanor, time management, expectations, taxes and other
deductions. Additionally, refugees are referred to external agencies for additional job skills
training once their English skills are sufficient. The Skills Training activities are designed to
assist refugees in any vocation available.

Vocational Training (VT): Vocational training is not readily available to refugees in Stanislaus
County who do not speak English. Training specific to particular jobs is available to refugees
once their English skills have developed enough through attending the class.

Skills Recertification: Skills Recertification will be assessed on an individual basis with the
Case Manager. Training may be offered and may consist of attendance in a college or
professional training program to become licensed and qualify to practice his/her profession
in the US. Refugee customers may be offered other options the IRC/CSA finds available.
There are limited activities available in this community, and customers may be referred to
another County.

Case Management:

Eligible refugees will be assessed and referred to appropriate components to promote their
employability. An in-depth appraisal will also be completed to identify any barrier that may be
preventing them from finding or keeping a job and maintaining economic self-sufficiency.

Services include but are not limited to: outreach; linking refugees to available resources;
advocacy; counseling and guidance; assessing needs; providing appropriate services;
monitoring progress toward established goals and objectives; and ensuring that all services
specified in the service plan are provided and performed by the refugee.

Transportation: Eligible refugees will receive payments to cover the transportation costs
consistent with their travel to and from their employability activities.

Child Care: Referrals to childcare services and/or subsidized programs may be provided to
participants as needed while engaging in employability services.

Other: Other supportive services may be provided to eligible refugees, primarily in the RCA
or unaided categories, if needed for employability. This is assessed on a case-by-case basis
and is subject to availability of funds. CalWORKSs customers may receive supportive services
under the WTW program paid under the single allocation, or from RSS funding.

Case Documentation

The RCA application process includes an interview conducted by CSA with the RCA applicant
during which required verifications for RCA eligibility are requested. CSA determines RCA
eligibility within 30 days of the application date.

Once approved, as a condition of continued RCA eligibility, the applicant must register for
employment services and participate in county-approved employment services or a refugee-
funded employability service program providing job or language training, and this must be
verified within 30 days of receiving RCA.

During the RCA application interview, the applicant is scheduled for a face-to-face RCA
Orientation where the following are explained to ensure they understand what they are eligible
for, what is expected of them, and what protections are available to them:
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» Agency policies regarding eligibility standards

+ Duration and amount of cash assistance payments
* Requirements for participation in services

+ Penalties for non-cooperation

» Customer rights and responsibilities

The RCA orientation facilitator confirms the applicant’s attendance and completes a referral
to the IRC, who then schedules the individual for an appraisal, completes a Family Self-
Sufficiency Plan (FSSP), and then determines the next appropriate activity. The IRC monitors
participation and communicates progress, concerns, and when participants are referred back
upon disenrollment to CSA. The IRC follows its internal established procedures for
conducting, documenting, and reporting outcomes from both its 6-month and 12-month
follow-up with participants post-enroliment.

The following forms coordinate and communicate employability service participation
requirements to the participant and between CSA and the IRC.

Form Number Form Name

RS 1 Refugee Resettlement Program Services Application and Assessment
Information

RS 3 Service Provider Referral/Notification Form

RS 3A Client Tracking

RS 18 Refugee Services — Information Transmittal

RS 36 Employment and Training Requirements For Refugee Cash

Assistance (RCA)

IRC must maintain a complete file for each refugee customer that includes all forms,
time-in/time-out of activities, attendance records, counseling notes, communications, and any
other documents appropriate to the services provided. A daily participation log must be kept
for each customer and shared with the County Family Services Specialist (FSS) as directed.

¢ Maintain a file with: forms, time in/out, attendance, counseling, communications, and
component-specific documents

o Keep a daily participation log for each customer; provide a copy to FSS per County
direction

e Document reasonable efforts to re-engage customers and email FSS when unable to
re-engage

e Notify FSS for employment documentation as soon as IRC is informed, no later than
three working days

e Notify FSS by email within ten calendar days when customers are not meeting
participation requirements

Strategic Co-Enrollment:

Stanislaus County integrates California’s strategic co-enroliment policy into refugee services
through its America’s Job Center of California (AJCC) Partnership, which formalizes an
integrated, multi-partner delivery system. At the AJCC comprehensive center, a Greeter,
Navigator, Integrated Case Management Team flow ensures refugees receive a single intake,
rapid referrals, and coordinated services across WIOA Titles |-IV, EDD/Wagner-Peyser,
Adult Education providers, and county programs. The strategy embeds CalJOBS tracking, a
standard referral and release of information form, cross-training led by the One-Stop
Operator, and shared technology and confidentiality standards. Together, these elements
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operationalize participant-centered co-enrollment consistent with the state directive on
strategic co-enrollment.

The County Refugee Service Plan and the IRC Employment Services agreement connect
AJCC infrastructure to refugee-specific workflows. CSA’s CalWORKs, RCA, and non-aided
flows route refugees to the International Rescue Committee to develop Family
Self-Sufficiency Plans or Employability Plans, while explicitly enabling co-enrollment with
Workforce Development for career services and training. IRC delivers VESL, job readiness,
structured job search and employer introductions, direct placement with 90-day retention,
Work Participation Rate bridging, and Refugee Housing Support Program (RHSP) assistance
with clear non-concurrency rules.

Continuous improvement is sustained through operator-led cross-training, shared budgets
and cost-allocation at the Modesto AJCC, and quarterly refugee forums that surface policy
updates and implementation issues. In practice, this model braids funding, prevents
duplication, and shares outcomes across partners, allowing refugees to move through one
coordinated pathway from stabilization and language learning to training, employment,
housing, and follow-up.

Other Non-Employment Services:

To be successfully acculturated in their community, it is recognized that refugees need more
than employment services. Case Managers assist the refugee population with questions on
completion of forms and documentation, daily activities, school-related services, housing, and
driver's license-related services. Refugee customers are also provided with referrals to
outside agencies for citizenship preparation and the Supplemental Security Income (SSI)
application process for those who need assistance and potentially qualify. These services are
provided by staff funded through the single allocation and through RSS funding as part of
their ongoing case management.
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Stanislaus County Refugee Services Plan
FFY 2026-2027 RSS Budget and Allocation

Employment 278,507
Orientation/Appraisal
Job Search
Job Placement
Skills Training 4,703
Vocational Training
Skills Re-Certification
Case Management 103,531
English Language Training 56,439
Other Employability Services 9,327
Transportation
Translation
Child Care
Employment/Interview Clothing
Non-Employment 0
Citizenship Preparation
SSI/Referral Assistance
Transportation
Translation and Interpretive Services
Direct Assistance:
Housing 186,000
Short-Term Food Assistance 450,000
Subtotal 1,088,507
County Administration (15% of total allocation) 359,922
Total RSS Costs for FFY 2026-2027 1,448,429
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Funding
FFY 2024 RSS Carryover Funds (expires 9/2027) $ 1,423,158
FFY 2025 RSS Allocation (expires 9/2027) $ 934,894

Total Funding $ 2,358,052
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Refugee Housing Support Program

The Refugee Housing Support Program (RHSP) is a federally funded supportive housing initiative
designed to stabilize newly arrived and ORR-eligible refugees during their critical first year in the
United States. Implemented locally through the International Rescue Committee (IRC) and overseen
by the County, the program supports refugees engaged in employment services by providing
temporary shelter, permanent housing assistance, utilities support, and intensive case management
to help families reach self-sufficiency. RHSP is rooted in federal assistance policies and targets
vulnerable refugee groups who may lack access to traditional resettlement resources.

RHSP serves as an extension of Refugee Support Services (RSS) and is only available to customers
actively participating in employment services with an Employment Specialist. Eligibility is limited to
individuals whose ORR eligibility is dated on or after October 1, 2024, and who fall within federally
defined categories including refugees, Special Immigrant Visa holders from Iraq, asylees granted
asylum after the eligibility date, Cuban/Haitian entrants, Amerasians, and trafficking victims certified
by HHS. These clients have a twelve-month window from their eligibility date to access services. To
maximize impact, the program prioritizes refugees who did not receive Reception & Placement (R\&P)
assistance and excludes clients who already benefited from Afghan or Ukrainian housing programs
such as ARH, ASIP, or HAU. RHSP also prohibits duplication of housing subsidies; customers in
subsidized housing or the ORR Matching Grant Program cannot participate.

The County and IRC jointly identify eligible clients through County referrals or self-referrals. Services
are provided only to the primary enrolled individual listed on the county referral form, with one adult
per household receiving assistance on behalf of all members. Families experiencing homelessness
receive comprehensive case management aimed at restoring stability. Case managers help
households navigate Stanislaus County’s rental landscape, develop budgets, repair credit, complete
rental applications, communicate with landlords, and connect to supportive resources beyond
housing. IRC maintains a curated list of landlords responsive to renting to refugee clients and
conducts outreach to expand safe and viable housing options. Once a family identifies a potential unit,
staff review lease documents to ensure compliance, fairness, and tenant protection.

Financial assistance through RHSP is carefully structured to meet immediate housing needs while
assessing the family’s financial circumstances. Verification of financial need is required and may
include rental agreements, utility bills, or documentation of amounts owed. Total need is evaluated
case-by-case using factors such as rent owed, household income, employment status, family size,
childcare needs, utilities, disability, social support, and medical concerns. Case managers document
this information thoroughly and complete the RHSP application (Exhibit D) for every household,
submitting it with invoices for reimbursement.

Once permanent housing is secured, RHSP provides rental and utility support at three-month intervals
for up to twelve months, covering up to 100 percent of costs. Rental and utility assistance cannot
exceed $10,000 within a twelve-month period. Security deposits may also be funded, capped at
double the monthly rent. Utility support encompasses electricity, gas, water, and trash services, and
cannot exceed the billed amount. Every three months, IRC reassesses the household’s continued
eligibility and tracks the cumulative total of assistance to ensure it does not surpass program limits.
Customers are kept informed through written notices of approval, changes, denials, or case closure,
with copies retained in program files.

When permanent housing options are unavailable, RHSP supports families in obtaining temporary
accommodations for up to two weeks. Payments for motels may not exceed $2,100 per family, and
IRC must maintain agreements with at least two motels willing to provide short-term housing. Similar
agreements must be maintained with at least two landlords for permanent housing placements. All
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payments—temporary or permanent—must remain within federal and County-defined maximums.

Program integrity is embedded throughout RHSP operations. Any deviation from approved services
requires written pre-approval from the County Program Manager, which must accompany
reimbursement documentation. Case notes must thoroughly verify financial need, including any
past-due balances owed by the family. Assistance may be provided either in full or partial payments
depending on need, but must always remain within the authorized maximums. Ultimately, RHSP’s
design ensures that refugee households receive targeted, time-limited support that stabilizes their
housing situation, strengthens financial capacity, and supports their progression toward long-term
employment and independence.
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Short Term Food Assistance Program

Refugee Coordinator Letter 26-01 authorizes counties to use up to 20 percent of their Refugee Support
Services (RSS) base allocation to provide short-term food assistance to Office of Refugee Resettlement
(ORR)-eligible individuals who are unable to access CalFresh benefits or secure suitable housing for food
preparation. This authority is granted under ORR Policy Letter 24-03 and federal regulations at 45 CFR §§
400.152(b) and 400.155(h), enabling counties to meet urgent nutritional needs while individuals work toward
self-sufficiency. Assistance may be issued for up to three months per federal fiscal year at amounts not
exceeding the maximum CalFresh allotment, and must be supported by required documentation and
reporting through ORR-5, ORR-6, and quarterly RSS invoicing. The RCL confirms that counties may legally
and appropriately use RSS funds to deliver these short-term food benefits without compromising core
employability and support services.

The Short-Term Food Assistance (STFA) Program is a targeted, time-limited initiative designed to stabilize
ORR-eligible refugees, asylees, humanitarian entrants, SIV holders, trafficking survivors, and other qualifying
populations who are actively enrolled in Refugee Support Services (RSS). This program fills a critical gap for
individuals and families who cannot access CalFresh or lack housing that allows for safe food preparation,
ensuring nutritional stability during early resettlement.

Program Purpose and Strategic Value

STFA provides a rapid, low-barrier food benefit for up to three months per federal fiscal year, functioning as
a bridge until households reach stability. The program directly supports the County’s broader refugee
resettlement strategy by reducing food insecurity, promoting participation in RSS activities, and protecting
the employability outcomes tied to federal RSS objectives. STFA also aligns with leadership’s directive to
internalize program delivery, allowing CSA to maintain full control over eligibility determination, compliance,
fiscal stewardship, and customer experience.

Eligibility & Target Population
To qualify, individuals must:

o Be ORR-eligible and within their 60-month RSS eligibility window.

Be enrolled in RSS with the International Rescue Committee (IRC).

Attest to being either:
o Unable to access the full CalFresh benefit amount, or
o Unable to secure housing that allows food preparation.
e Demonstrate an urgent and unmet short-term food need.

This structure ensures that assistance is focused on households experiencing the most immediate nutritional
barriers, while remaining compliant with federal RSS guidance.

Program Delivery & Internal Controls
CSA staff will conduct:

o Eligibility screening and verification of RSS enroliment.

e Issuance of flat-rate monthly assistance.

e Monthly tracking to ensure households do not exceed the three-month limit.

o Documentation of attestation, urgent-need rationale, and compliance requirements.

All benefits will be recorded in a centralized tracking system to prevent duplicate issuance, maintain audit
readiness, and support federal reporting (ORR-5 and ORR-6).
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Strategic Outcomes for Leadership
This initiative strengthens:

o Client Stability: Reduces food insecurity during critical early resettlement months.
e Program Integrity: Enhances our ability to monitor benefit amounts and compliance.

o Operational Efficiency: Internal delivery eliminates dependence on external vendors for core
determinations, lowering administrative overhead and risk.

e RSS Performance: Encourages strong participation in employment-focused services by removing
immediate nutritional barriers.

Overall, STFA is a high-impact, short-duration intervention that protects vulnerable households, supports
RSS engagement, and aligns directly with County resettlement priorities.

STFA Benefits Table (Flat-Rate Model)
Eligibility: Must be ORR-eligible and enrolled in RSS services.

Household Size Monthly Benefit
1 Person $200 / month
2 People $400 / month
3 or More $600 / month
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Annual Service Plan

Annual Service Plan

(Instructions/additional details are under each section as applicable.)

ik

ORR-6
‘OMB Control No. 0970-0036
Expires 12/31/2025

CAJ/CSA Stanislaus 2. Fiscal Year: 2025 3. Date: 10/17/2025
State/Grantee:
4. Previous FFY Report (Program Participants) Total FY
45 CFR §§ 400.154 and 400.155 Unduplicated
a) Employment 100
b) Employability assessment 431
c) On-the-job fraining NIA
d) English language instruction 191
e) Vocatonal Training 5
f) Skills recertfication 15
g) Day care for children NIA
h) Transportation 78
i) Translation and Interpreter Services 209
|) Case management 431
k) EAD assistance NIA
|) Information and referral 137
m) Outreach senvices 43
n) Social adjustment NIA
o) Citizenship and naturalization 12
ASA RSS services only
p) ASA housing 8
q) ASA immigration-related legal assistance NIA
5. Total Unduplicated 431
6. Previous FFY report services participation (45 CFR §§ 400.154 and 400.155) Total Number
a) Report number of service pariicipants at the end of FFY who are 0-12 months since arrival in the US 281
b) Report number of service participants at the end of FFY who are 13-60 months since arrival in the US 150
ARSI
1. Previous FFY set-aside programs services participation RSI SOR | YM | RHP | s2s | other
a) Report number of service participants at the end of FFY who are 0-12 months since arrival in the US
b) Report number of service participants at the end of FFY who are 13-60 months since arrival in the US
Plan for 9. 10. 1. 12.
upcoming FY Grant |Contracted| Program Participants Type of Agency and Percent of Funds
Amount by A B. C. D. E F. G. H | J.
Funding Sigte or Mutual Refugee | Commundy | AdukBasic | MonProft | School Area Cther | Total
.a'. s 0-12 13-60 Total County | Assisnce | Agency College Educabon | Organizabon | Distict |Agency on
Description of OUICe | Month | Month | Number Associaion Aging
State-provided or
Contracted Services
a.
Employment RSS $575,887 281 150 431 100% 100%
Services
b.
English RSS 552813 165 % 191 100% 100%
Language
Instruction
C.
On-the-Job RSS NIA NIA 0 0%
Training
d.
Vocational RSS $10,.200 45 5 51 100% 100%
Training
< 00
AeAtlouaing RSS $191,947 8 NIA 8 100% 100%
f:
ASA Immigration- = :
Related Legal RSS NiA NIA 0 0%
Assistance
RSS $21,100 0 100% 100%
RSS-RSI 0 0%
. RSS-SCR 0 0%
S RSS-YM 0 0%
Other Services RSSRUP 0 o
R35-ARS 528 0 0%
Other/HAU $25,000 2 NIA 2 100% 100%
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Annual Outcome Goal Plan

1. Fiscal Year|2025

3. State/Grantee:|CA/CSA Stanislaus 4. Date:| 10/17/2025
1. Caseload
FY 2025 Goal FY 2025 Actual FY 2026 Goal
TANF Recipients 187 169 100
RCA Recipients 238 202 60
No Federal Cash Assistance 25 60 100
TOTAL 450 431 260
2. Entered Employment
FY 2025 Goal FY 2025 Actual FY 2026 Goal
Full Time 40 3% 47 47% 50 48%
Part Time 77 66% 53 53% 55 52%
TOTAL 117 26% 100 23% 105 40%
2a. TANF Recipients Entered Employment
FY 2025 Goal FY 2025 Actual FY 2026 Goal
Full Time 13 27% 15 41% 20 44%
Part Time 35 13% 22 59% 25 56%
TOTAL 48 11% 37 9% 45 17%
2h. RCA Recipients Entered Employment
FY 2025 Goal FY 2025 Actual FY 2026 Goal
Full Time 30 40% 29 51% 30 50%
Part Time 45 60% 28 49% 30 50%
TOTAL 75 17% 57 13% 60 23%
2c. No Federal Cash Assistance Entered Employment
FY 2025 Goal FY 2025 Actual FY 2026 Goal
Full Time 5 50% 3 50% 5 50%
Part Time 5 50% 3 50% 5 50%
TOTAL 10 2% 6 1% 10 4%
Cash Assistance Recipients Placed in Employment
FY 2025 Goal FY 2025 Actual FY 2026 Goal
TOTAL 123 94 105
3. Federal Cash Assistance Terminations
FY 2025 Goal FY 2025 Actual FY 2026 Goal
TANF Recipients 5 25% 1 33% 5 50%
RCA Recipients 15 5% 2 67% 5 50%
TOTAL 20 16% 3 3% 10 10%
4. Federal Cash Assistance Reductions
FY 2025 Goal FY 2025 Actual FY 2026 Goal
TANF Recipients 7 54% 2 40% 5 50%
RCA Recipients 6 46% 3 60% 5 50%
TOTAL 13 11% 5 5% 10 10%
5. Entered Full Time Employment Offering Health Benefits
FY 2025 Goal FY 2025 Actual FY 2026 Goal
TANF Recipients 10 25% 15 36% 20 40%
RCA Recipients 25 63% 23 55% 25 50%
Federal Cash Assistance 5 13% 4 10% 5 10%
TOTAL 40 9% 42 10% 50 19%
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6. Average Hourly Wage of Refugees Entering Full Time Employment

FY 2025 Goal FY 2025 Actual FY 2026 Goal
Average Hourly Wage $ 17.00| § 17.36 17.50
1.90-Day Retention Rate
FY 2025 Goal FY 2025 Actual FY 2026 Goal
Percentage 85% 79% 80%

Ta. 90-Day Retention Rate Calculator

Unduplicated # of Retentions

Unduplicated # of Entered

Employments
TOTAL 80 101
8. Office of Refugee Resettlement Funding
FY 2025 Actual FY 2026 Proposed
Social Services Formula Funding | § 1,162,479.00] § 794,660.00
Total Liquidated Funding $ 1,162,479.00| § 794,660.00
Cost per Entered Employment $ 8.244.53 | § 7,568.19
Agency Point of Contact
In the available fields, enter the name, title, and contact information of the agency staff person best equipped to respond to questions regarding your Annual Outcome Goal Plan
submission
Name: Garnell Murphy
Title: Stanislaus County Refugee Coordinator
Phone Number; 209-558-1582
Email: murpga(@stancounty.com
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APPENDIX A

PROCUREMENT PROCESS

Upon Stanislaus County Board of Supervisors approval of this plan, Stanislaus CSA will
continue to utilize the existing service contract with the IRC. When the existing contract
expires, Stanislaus County’s request for proposal (RFP) process will be followed.

Stanislaus County’s RSS service provider is the IRC. Following is their contact information
for our local provider and their Regional Executive Director:

International Rescue Committee
Elizabeth Alvarez, Site Director
3446 N Golden State Blvd, Suite A

Turlock, CA 95382
Phone: (209) 667-2378
Fax: (209) 667-9713
Elizabeth.Alvarez@rescue.org

International Rescue Committee
Jordane Tofighi, Executive Director
2020 Hurley Way #420
Sacramento, CA 95825
Jordane.Tofighi@rescue.org
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APPENDIX B

COUNTY MONITORING PLAN

Statistical analyses of clients in the refugee services program are collected monthly. These
analyses include the number of new clients entering the program and referrals to each
service, the number of persons enrolled in direct and contracted services, the number of
persons accessing training and the type of training, the number of persons who successfully
found jobs, and the amount of aid reduced or terminated.

Monthly case reviews will be conducted by case managers at either IRC or the County to
review progress, identify barriers, provide supportive services, and assure adherence to or
update Employability Plans.

The overall fiscal and program monitoring of the Stanislaus County Refugee Social Services
program is the responsibility of the CSA and will be accomplished by the following means:
audit claims, case reviews, electronic review, etc. For each program year, at least one
comprehensive monitoring review will be conducted onsite and within six months from the
beginning of the program year. As part of our monitoring process, CSA will verify and
document 90-day follow-up job placements and will include all detailed requirements as
stated in the CDSS’ County Refugee Program Guidelines, Section VII. Forms which are used
to help with the monitoring process are the RSS Monitoring Tool and the Entered Employment
Participant Report. Written reports on the reviews will be submitted to the CDSS no later than
45 days from the completion date of the reviews.

CSA will complete the Services Participation and Outcomes Report (Schedule A) Program
Narrative which narrates all major activities, accomplishments, and problems associated with
the Stanislaus County Refugee Social Services Program.

CSA will complete Service Participation Caseload Movement Report (Schedule B) and
Outcome Report (Schedule C) semi-annually. CSA will submit to CDSS by specific deadline
dates for each FFY.

With the above reviews and reports, CSA will work toward meeting the Stanislaus County
Refugee Social Services program goals ensuring fiscal expenditures are appropriate, and
fiscal, statistical, and refugee determination status data are accurate. In addition, CSA will
evaluate the refugee priority groups being served and whether or not each employable family
or individual has an Employability Plan developed.

Follow-up monitoring will include a review of previous corrective actions to ensure they have
been corrected, as specified, and in a timely manner.
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COUNTY ACKNOWLEDGEMENT OF REQUIRED ASSURANCES

County assures that the County Refugee Services Plan for FFYs 2027-2029 was developed in
accordance with CDSS/RPB’s County Refugee Program Guidelines and with all applicable
state and federal regulations, including, but not limited to:

e CDSS Manual of Policies and Procedures (MPP):

Refugee Resettlement Program Regulations — Division 69-200

Cuban/Haitian Entrant Program — Division 69-300

Purchase of Services Regulations — Division 23-600

Welfare-To-Work — Chapter 42-700

Non-Discrimination in Federally Assisted Programs — Chapter 21-100

e Code of Federal Regulations — Title 45 — Public Welfare
o Refugee Resettlement Program — 45 CFR Part 400
o Cuban/Haitian Entrant Program — 45 CFR Part 401
o General Administration — Grant Programs (Public Assistance, Medical Assistance, and

State Children’s Health Insurance Programs) — 45 CFR Part 95

e Code of Federal Regulations — Title 2 — Part 200 Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards

e (California Welfare and Institutions Code Chapter 5.5. Administration of Refugee Social
Services and Refugee Cash Assistance [13275 - 13286]

O O O O O

Chiiabordt Lor
e Signature: _Christine Huber (Sep 16, 2026 15:08:19 PDT) Date: 09/1 6/2026

e Name and Title: Christine Huber Director
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ORACLE’

Budget Adjustment Template

CSA JFP 8/31/2026
JV120052

1631{0045051 27000|CSA0478 00000 000000 0000

00000

Increase to Expense,
Decrease to

Decrease to Expense,
Increase to

Net

Increase/(Decrease)

537,157

537,157

Increase Fed-
Public Assistance
revenue for
Refugee Social
Services

1631{0045051 70080|CSA0478 00000 000000 0000

00000

537,157

537,157

Increase Aid for
Refugee Social
Services

Total

537,157

537,157

1,074,314

Explanation: Increase Refugee Social Services appropriations and revenues to align with the Refugee Social Services Plan.

Requesting Department CEO Auditor-Controller's Office
John Pursley Joshua A. Woolworth Thalia Valdivia
Prepared by Approved By Approved By

9/1/2026 9/4/2026 9/10/2026
Date Date Date
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