
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
BOARD ACTION SUMMARY 

DEPT: General Services Agency 

SUBJECT: 

BOARD AGENDA: 6.8.6 
AGENDA DATE: August 4, 2026 

Approval to Increase the Northpoint South Tower Tenant Improvement Capital Project 
Budget by $531,718, for a Revised Project Budget of $13.8 Million; and Related Matters 

BOARD ACTION AS FOLLOWS: RESOLUTION NO. 2026-0404 

On motion of Supervisor _Grewal_________________ Seconded by Supervisor_ B._ Condit _________ _ 
and approved by the following vote, 
Ayes: Supervisors: B. Condit, Withrow, Grewal, C._Condit, and Chairman_Chiesa _____________________ _ 
Noes: Supervisors: _None ___________________________________________________________________ _ 
Excused or Absent: Supervisors: -~.9_n_e _______________________________________________________ _ 
Abstaining: Supervisor: J~QDe ________________________________________________________________ . 

1) X Approved as recommended 
2) ___ Denied 
3) ___ Approved as amended 
4) ___ Other: 

MOTION: 

File No. 



 

 

THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

 
DEPT: General Services Agency BOARD AGENDA:6.B.6 
  AGENDA DATE:  August 4, 2026 
CONSENT:  
 
CEO CONCURRENCE:  YES 4/5 Vote Required:  YES 
 
 

SUBJECT: 

Approval to Increase the Northpoint South Tower Tenant Improvement Capital Project 
Budget by $531,718, for a Revised Project Budget of $13.8 Million; and Related Matters 
 
STAFF RECOMMENDATION: 

1. Approve an increase of $531,718 to the General Services Agency (GSA) 

Northpoint South Tower Tenant Improvement Capital Project, for a total project 

budget of $13,751,718.  

2. Approve the use of Public Facilities Fees in the amount of $303,079, for the GSA 

Northpoint South Tower Tenant Improvement Capital Project, as approved by the 

Public Facilities Fee Committee on June 18, 2026.  

3. Direct the Auditor-Controller to increase appropriations and estimated revenue by 

$531,718 in the GSA Northpoint South Tower Tenant Improvement Capital 

Project, and increase appropriations by $228,639 in the Health Services Agency 

Public Health budget unit, as detailed in the attached budget journal.  

 
DISCUSSION:   

On January 28, 2025, the Board of Supervisors (Board) approved an initial project 
budget in the amount of $1.3 million for a new Health Services Agency (HSA) Facility.  
On September 30, 2025, (Board Resolution 2025-0497), the Board approved a revised 
project budget of $13.2 million, of which $8.3 million funded the purchase of the 
Northpoint South Tower property, $100,000 was budgeted for real estate and escrow 
costs, and $4.8 million  was allocated for tenant improvements.  

Since September 2025, the team has completed the tenant improvements design of this 
facility. The improvements for the 2nd floor suites have begun and are targeted to be 
completed in February 2027. The General Services Agency (GSA) was able to secure 
tenant-improvement construction costs from one of the Job Order Contract contractors. 
The improvements that are going to be completed were designed by two separate 
architect firms and will be completed in two separate phases. Phase 1 will be to 
complete the improvements on the 2nd floor, followed by Phase 2, which consists of the 
improvements to spaces on the 1st and 3rd floors.  

Staff is recommending that the Board approve a final project budget of $13.8 million.   
This reflects an increase of $531,718 over the project budget approved in September 
2025.  The increased costs are driven by material price escalation, rising labor costs, 
required code-related modifications, the addition of an exterior emergency stair and 

https://www.stancounty.com/bos/agenda/2025/20250930/B10.pdf
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exterior door, as well as the associated code review, design development, and project 
management necessary to complete these improvements. 

On June 18, 2026, the Public Facilities Fees Committee met and approved the use of 
$303,079 in Public Facilities Fees (PFF) to support the project. Staff is recommending 
that the Board approve the use of these funds, which will be utilized for the tenant 
improvements. 

POLICY ISSUE:   

California Government Code Section 29125 provides that transfers and revisions to the 
adopted appropriations may be made by an action formally adopted by the Board of 
Supervisors at a regular or special meeting by a four-fifths vote. Furthermore, increases 
or decreases, including transfers, associated with Capital Outlay appropriations that 
exceed $10,000 require Board of Supervisors approval. 

FISCAL IMPACT:   

On June 18, 2026, the PFF Committee approved funding totaling $303,079 to support 
the tenant improvements at the Northpoint South Tower. 

The total approved project budget for the Northpoint South Tower Tenant Improvement 
Project is $13.2 million. It is recommended that the Board approve a project budget 
increase of $531,718 over the previously approved budget of $13.2 million (Board 
Resolution 2025-0497), for a revised total project budget of $13,751,718. The project 
budget increase will be funded by PFF funding in the amount of $303,079 and HSA 
Public Health legal budget unit use of fund balance in the amount of $228,639.   

The recommended funding for the project is reflected in the chart below: 

Cost Category Approved  

Budget 

Recommended 
Budget 

Increase/ 
(Decrease) 

Building Purchase $8,325,000 $8,325,000 $0 

Escrow and Due Diligence $100,000 $100,000 $0 

Tenant Improvements                           $4,795,000 $5,326,718 $531,718 

Total $13,220,000 $13,751,718 $531,718 

    

Funding Source Approved 

Budget 

Recommended  

Budget 

Increase/ 

(Decrease) 

Health Public Facilities Fees                   $7,495,740 $7,798,819 $303,079 

HSA Public Health Facility 
Project Funds 

$1,300,000 $1,300,000 $0 

Additional HSA Fund Balance                $4,424,260 $4,652,899 $228,639 

Total $13,220,000 $13,751,718 $531,718 

 

https://www.stancounty.com/bos/agenda/2025/20250930/B10.pdf
https://www.stancounty.com/bos/agenda/2025/20250930/B10.pdf
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The recommended revised project budget of $13,751,718 includes a project budget 
increase of $531,718 and a $495,000 adjustment between existing appropriations within 
the project budget. The total recommended revised project budget of $13,751,718 is 
reflected in the chart below: 

Cost Category Approved 
Budget 

Recommended 
Budget 

Increase/ 
(Decrease) 

Staff Salaries and Benefits  $300,000   $100,000   ($200,000)  

Professional Services-
Construction 

 $410,000   $611,585   $201,585  

Professional Services-
Escrow/Due Diligence 

 $100,000      $100,000   $0  

Interfund Charges  $10,000   $10,000   $0 

Construction and Contingency  $2,700,000   $3,525,133   $825,133  

Purchase of Real Property  $8,325,000      $8,325,000   $0  

Furnishings  $1,375,000     $1,080,000   ($295,000)  

Total  $13,220,000   $13,751,718  $531,718  

 

If approved, a $200,000 reduction of existing appropriations in Intercounty Expenditures  
and $295,000 reduction of existing appropriations in Capital Outlays-Equipment will be 
used to increase Services and Supplies by $201,585 and increase Capital Outlays-
Structures and Improvements by $293,415 for construction management services and 
construction costs, as detailed in the attached budget journal. 

In addition, Operating Transfers Out will be increased by $303,079 in Public Facilities 
Fees, Operating Transfers Out will be increased by $228,639 in the HSA Public Health 
legal budget unit, and Operating Transfers In and Capital Outlays-Structures and 
Improvements will be increased by $531,718 in the GSA Northpoint South Tower 
Tenant Improvement Capital Project, as detailed in the attached budget journal. 

BOARD OF SUPERVISORS’ PRIORITY:   

The recommended actions are consistent with the Board of Supervisors’ priorities of 
Supporting a Healthy Community and Delivering Efficient Public Services by providing 
accessible services at a modern facility for the Health Services Agency. 

STAFFING IMPACT:   

There is no additional staffing impact associated with these recommended actions.  

CONTACT PERSON:   

Andrew Johnson, GSA Director/Purchasing Agent (209) 525-4380 

Al Valencia, GSA Assistant Director/Capital Facilities (209) 525-4380 
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ATTACHMENT(S): 

1. Public Facility Fees Committee Approval Letter 
2. Budget Journal 



CHIEF EXECUTIVE OFFICE

PO Box 3404
Modesto, CA 95353-3404

DATE: June 18, 2026
TO: Heather Duvall

Health Services Agency

FROM: Janelle Kostlivy, Senior Business Manager, Public Works
Public Facilities Fees Committee Chair

SUBJECT: Public Facilities Fees (PFF) Committee Approval – Request from Health Services 
Agency for $303,079 to support the increased costs for North Point Towers Purchase and Tenant 
Improvements – Fund 2406. 

At its June 18, 2026 meeting, the Public Facilities Fees (PFF) Committee reviewed a request from 
the Health Services Agency for $303,079 (from Fund 2406) in PFF funds to cover increased costs 
for the North Point Towers purchase and tenant improvements. At the August 21, 2025 meeting, 
the Committee considered an estimated project cost of $13,220,000 for property acquisition, 
building and land, as well as for needed furnishings and tenant improvements.  The Committee 
approved the use of $7,495,740 from Fund 2406. However, updated estimates now place the total 
project cost at $13,751,718; an increase of $531,718 (@57% $303,079 Fund 2406). After 
reviewing the updated request, the Committee determined that the additional funding represents a 
legitimate use of PFF funds.

The PFF Committee provides oversight of the funds; however, the ultimate authority for use of the 
funds lies with the Board of Supervisors. It is the Department’s responsibility to make the request 
of the Board of Supervisors for approval to use the funds. This may be done through either a 
stand-alone agenda item or inclusion in the quarterly budget process.

Once your department has taken the request to the Board, please provide a copy of this letter to 
Christopher Barnes in the Auditor’s Office, with the date your request went before the Board of 
Supervisors and the BOS Agenda Item Number (below) to facilitate reconciliation of funds 
expended. When preparing standard journals for transfers out of PFF funds, include the Board 
Action Number in the “Line Description” column of the standard journal for tracking purposes.

Thank you,

Janelle Kostlivy, Senior Business Manager of Public Works, PFF Committee Chair
cc: Chris Barnes, Auditor’s Office 

BOS Date _______________________ Agenda Item Number __________________
(i.e. *B-1 or by using the action number on the item 2015-118)
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