THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
BOARD ACTION SUMMARY

DEPT:  Public Works BOARD AGENDA: 6.C.4

AGENDA DATE: July 7, 2026

SUBJECT:
Approval of the Memorandum of Understanding Between the Stanislaus Regional
Transit Authority and Stanislaus County for the Provision of Shuttle Service to

Individuals Needing to Cross the Seventh Street Bridge During Reconstruction,
Retroactive to March 16, 2026

BOARD ACTION AS FOLLOWS: RESOLUTION NO. 2026-0379

On motion of Supervisor _C. Condit ______________ Seconded by Supervisor __B. Condit

and approved by the following vote,

Ayes: Supervisors: B. Condit, Withrow, Grewal, C. Condit, and Chairman_Chiesa

Noes: Supervisors: None

Excused or Absent: Supervisors: _None
Abstaining: Supervisor: _None

1) Approved as recommended
Denied

3) Approved as amended

4) Other:

MOTION:

This item was removed from the consent calendar for discussion and consideration,

ATTEST: 4 ARY E, HA R TSF ELD, Clerk q{ﬁl{)e Board of Supervisors File No.



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT:  Public Works BOARD AGENDA:6.C.4
AGENDA DATE: July 7, 2026
CONSENT: /]
CEO CONCURRENCE: YES 4/5 Vote Required: YES
SUBJECT:

Approval of the Memorandum of Understanding Between the Stanislaus Regional
Transit Authority and Stanislaus County for the Provision of Shuttle Service to
Individuals Needing to Cross the Seventh Street Bridge During Reconstruction,
Retroactive to March 16, 2026

STAFF RECOMMENDATION:

1. Approve the Memorandum of Understanding between the Stanislaus Regional
Transit Authority and Stanislaus County for the Provision of Shuttle Service to
Individuals Needing to Cross the Seventh Street Bridge During Reconstruction in
support of the Seventh Street Bridge Replacement Project, Retroactive to March
16, 2026.

2. Authorize the Chief Executive Officer to execute the Memorandum of
Understanding between the Stanislaus Regional Transit Authority and Stanislaus
County.

3. Direct the Auditor-Controller to increase estimated revenue and appropriations by
$1,684,692 in the Public Works Seventh Street Bridge Replacement Project legal
budget unit.

4. Authorize the Director of Public Works to take any appropriate action necessary
to carry out the purpose and intent of these recommendations.

DISCUSSION:

Stanislaus County Public Works, in cooperation with the City of Modesto, California
Department of Transportation (Caltrans), and the Federal Highway Administration
(FHWA) is working to replace the Seventh Street Bridge (No. 38C0023) over the
Tuolumne River and construct necessary roadway approach improvements to
accommodate the bridge replacement project.

The historic Seventh Street Bridge over Tuolumne River was built in 1916 by Stanislaus
County and consists of a series of “canticrete” type trusses supported on reinforced
concrete piers and abutments all founded on concrete or timber piling. The entire bridge
span is approximately 1,170 feet in length and the Average Daily Traffic (ADT) volume
is approximately 15,700 vehicles per day.

The Seventh Street Bridge is listed on the Caltrans Local Agency Bridge List with an
extremely low sufficiency rating (5.1 on a scale of 0 to 100) because of structural and



functional deficiencies. Although the bridge was considered structurally sound,
significant spalling, advanced signs of alkali silica reaction, exposed and deteriorating
steel reinforcing and considerable deflection at the cantilevered sections prompted the
project to move forward. This bridge has been weight-restricted to four tons gross load
since 1979 and restricted from legal truck load weights since 1937.

The Seventh Street Bridge Replacement Project (Project) has been identified as a
necessary improvement to correct hydraulic deficiencies, remove load restrictions,
improve mobility along the Seventh Street corridor, and improve safety for motorists,
pedestrians, and bicyclists.

The completed Project will have two standard-width travel lanes in each direction, a
Class | multi-use path on the west side of the bridge, a standard sidewalk on the east
side of the bridge, and five-foot wide shoulders on each side of the bridge that will serve
as Class Il bicycle lanes. The Project includes modifications at the Seventh Street/B
Street/Tuolumne Boulevard intersection and at Crows Landing Road at the Seventh
Street intersection. Additionally, the Project includes the development of a new
pedestrian plaza that would connect the new bridge with the proposed Tuolumne River
Regional Park’s Gateway Parcel and to the Tuolumne River itself.

An Environmental Assessment (EA) and Section 4(f) Evaluation with Finding of No
Significant Impact (FONSI) was approved by Caltrans in August of 2019, and re-
validated in January and July of 2025, in compliance with the requirements of the
National Environmental Policy Act (NEPA). An Environmental Impact Report (EIR) was
certified by the County in May 2017, and approved by Caltrans in August of 2019, in
compliance with the California Environmental Quality Act (CEQA). An EIR Addendum
was adopted on April 15, 2025, by the Stanislaus County Board of Supervisors.

The Project completed final design documents and achieved right-of-way certification in
June 2025. The Project received authorization for the Construction (CON) phase in
August 2025. On December 16, 2025, the Stanislaus County Board of Supervisors
approved plans and specifications and awarded a contract to MCM Construction, Inc.
for construction of the Project (Board Resolution 2025-0692).

Funding for this project is provided by the Federal Highway Bridge Program (HBP), the
Congestion Mitigation and Air Quality (CMAQ) Improvements Program, and the Local
Partnership Program — Competitive (LPP-C), administered by Caltrans, with local
matching funds from Stanislaus County and the City of Modesto.

The Project approval and permitting requirements require that an alternative crossing of
the Stanislaus River at Seventh Street be provided for pedestrians and bicyclists while
the bridge is closed to the public. Public Works and Stanislaus Regional Transit
Authority (StanRTA) have worked together to develop a temporary transit plan to
provide pedestrians and bicyclists with an alternative crossing during the bridge closure.
The temporary transit plan includes a rerouted existing bus line (Route 42) to be
provided at no-fare during normal operating hours and a supplemental shuttle van
service during off-hours. The County and StanRTA have agreed to the plan to provide
temporary transit for the 104-week projected closure of the Seventh Street Bridge to
pedestrians and bicyclists. The County has agreed to compensate StanRTA a total of
$1,684,692 for this service as follows:

e $894,452 for Route 42 fare recovery.
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e $790,240 for shuttle van service during off-hours, amounting to 7 hours per day
Monday — Friday, 10.5 hours per day on Saturdays, and 13.5 hours per day on
Sundays.

To facilitate the uninterrupted start of project construction, this Memorandum of
Understanding (MOU) has been authored concurrently by both the County and
StanRTA. County and StanRTA staff have reviewed and recommend approving the
Memorandum of Understanding as attached to this Board item. The StanRTA Chief
Executive Officer signed the MOU on May 26, 2026.

Construction on the project began in February 2026. The bridge was closed to traffic on
March 16, 2026. StanRTA began providing services upon closure of the bridge. Public
Works anticipates construction to be completed in Winter of 2027/2028.

The final numbers from StanRTA were not known until late May as the costs were being
analyzed by their staff. Once the item was approved by StanRTA, Stanislaus County
Public Works employees finalized the Board agenda item; the normal schedule takes 6
to 8 weeks to process an item, creating the gap in time between agency approvals.

POLICY ISSUE:

Government Code Section 23005 requires Board of Supervisors’ approval for
agreements with other agencies.

FISCAL IMPACT:

Public Works recommends increasing both estimated revenue and appropriations by
$1,684,692 within the Public Works Seventh Street Bridge Replacement Project legal
budget unit.

The project is funded through a combination of sources, including the HBP, the LPP-C,
and local matching funds provided by the Public Works Road Maintenance and
Rehabilitation Account (RMRA) and the City of Modesto. The temporary transit service
is eligible under the HBP and will be reimbursed at a federal rate of 88.53%, totaling
$1,491,458.

The remaining $193,134 represents the required local match and will be split equally
between RMRA ($96,617) and the City of Modesto ($96,597), in accordance with the
terms of the previously executed Cost Share Agreement.

The County Board of Supervisors has previously approved appropriation of funds for
construction of this project through Board Resolutions 2025-0179, 2025-0615, and
2025-0692 and the Construction phase Cost Share Agreement with the City of Modesto
in Board Resolution 2026-0159.

RMRA appropriations of $96,597 are included in the Public Works-Road and Bridge
Budget rollover 2027 Proposed Budget.

Page 3 of 4



BOARD OF SUPERVISORS’ PRIORITY:

The recommended actions are consistent with the Board’s priorities of Delivering
Efficient Public Services and Enhancing Community Infrastructure by replacing a
structurally deficient and functionally obsolete bridge within Stanislaus County.

STAFFING IMPACT:

Existing Public Works staff are overseeing this project.
CONTACT PERSON:

David A. Leamon, Public Works Director

Telephone: (209) 525-4130

ATTACHMENT(S):

1. StanRTA MOU
2. Budget Journal

Page 4 of 4



MEMORANDUM OF UNDERSTANDING
between
STANISLAUS REGIONAL TRANSIT AUTHORITY
and
COUNTY OF STANISLAUS
for

PROVISION OF SHUTTLE SERVICE TO INDIVIDUALS NEEDING TO CROSS THE
7™ STREET BRIDGE DURING RECONSTRUCTION

This Memorandum of Understanding (“MOU”) is made and entered into between the Stanislaus
Regional Transit Authority, a Joint Powers Agency (STANRTA), and the County of Stanislaus, a
political subdivision of the State of California (COUNTY), and is dated 5
for reference purposes.

RECITALS

A. WHEREAS, COUNTY is replacing the 7th Street Bridge and implementing
roadway and intersection improvements at the 7th Street/Crows Landing Road and 7th Street / B
Street / Tuolumne Street intersections; and

B. WHEREAS, COUNTY has retained Dewberry Engineers, Inc. as Construction
Manager (CM) for the Project; and

C. WHEREAS, STANRTA’s Route 42, due to COUNTY construction staging and
temporary bridge and road closures, will be impacted and must be rerouted during regular
service hours; and

D. WHEREAS, the COUNTY’s Project will impact STANRTA’s ridership and
revenues on Route 42 for the duration of the project; and

E. WHEREAS, COUNTY, to satisfy requirements of construction, will require
shuttle van service during off-hours, amounting to 7 hours per day Monday — Friday, 10.5 hours
per day on Saturdays, and 13.5 hours per day on Sundays.

F. WHEREAS, STANRTA will provide the required shuttle van service upon the
terms and conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual covenants, promises, and
agreements herein contained, the parties hereto mutually agree as follows:

AGREEMENT

5 RECITALS. The Recitals as set forth herein are incorporated by reference as part
of this MOU.
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2. PURPOSE. The purpose of this MOU is to establish the roles, responsibilities,
and coordination procedures between the COUNTY and STANRTA related to the 7th Street
Bridge Replacement over Tuolumne River Project (‘PROJECT”), including construction
coordination, traffic control impacts, and temporary transit service modifications.

3 TERM. This MOU shall become effective upon the closure date of the 7" Street
Bridge, March 16, 2026, and shall remain in effect for 104 weeks, unless earlier terminated
pursuant to Section 7. The 104-week term may be extended with continued payment of the
weekly agreed upon rate provided there is a fully executed extension by both parties.

4. RESPONSIBILITIES OF THE COUNTY. The COUNTY agrees to:

A. Serve as the lead agency for delivery of the PROJECT.

B. Retain and manage the Construction Manager (Dewberry).

C. Coordinate overall construction staging, closures, and traffic control.

D. Ensure that STANRTA is provided with reasonable advance notice of any
construction activities impacting transit operations including planned road closures and
adjustments.

E. Designate Mark Hamblin as the COUNTY’s Project Manager for
construction.

F. Ensure the CM coordinates day-to-day field activities affecting transit service.

G. Provide two business days' advance notice to cease or delay shuttle
operations, permanently or temporarily.

H. Provide 10 business days' advance notice of any service increase requests,
upon which time StanRTA will evaluate and report back as to the feasibility of the requested
increases.

9, RESPONSIBILITIES OF STANRTA. The STANRTA agrees to:

A. Implement temporary service changes, including reroutes and shuttle
operations as described above.

B. Designate Lucien Musso as the primary StanRTA point of contact for
coordination with the CM team.

C. Coordinate internally with its operations contractor and staff to execute
service changes.

D. Provide reasonable feedback and operational constraints to the CM team
during planning and execution.

6. COMPENSATION AND METHOD OF PAYMENT.
A. STANRTA shall perform all work described in Exhibit “A” of this MOU and

receive compensation for all work performed in accordance with Exhibit “B” of this MOU.
STANRTA shall invoice COUNTY monthly on the basis of the weekly fee for service in
compliance with the terms and conditions as described herein.
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B. Subject only to duly executed change orders, it is expressly understood and
agreed that in no event will the total compensation to be paid STANRTA under this MOU exceed
the sum of One million six hundred eighty-four thousand six hundred ninety-one dollars AND
51/100 ($1,684,691.51) as described in Exhibit “B”.

C. COUNTY shall make payment monthly to STANRTA within thirty (30)
calendar days of receipt of an acceptable invoice. Payment shall be based on the weekly service
provided and duly reported by STANRTA. All invoices shall not be more often than monthly and
shall be made in writing and delivered, mailed, or emailed to COUNTY as follows:

Stanislaus County

Department of Public Works

1716 Morgan Road

Modesto, CA 95358

Attention: Accounts Payable

Email: Elena Locarnini: locarninie@stancounty.com

Except as expressly provided in this MOU, STANRTA shall not be entitled to nor receive
from COUNTY any additional consideration, compensation, salary, wages, or other type of
remuneration for services rendered under this MOU. Specifically, STANRTA shall not be
entitled by virtue of this MOU to consideration in the form of overtime, health insurance
benefits, retirement benefits, disability retirement benefits, sick leave, vacation time, paid
holidays, or other paid leaves of absence of any type or kind whatsoever.

7. DISPUTES. In the event of any dispute concerning any section of this MOU or at
the request of any Party, representatives for COUNTY and STANRTA shall meet and confer to
resolve the dispute. In the event the Parties are unable to resolve the dispute through the meet
and confer process, the Parties shall submit the matter to a mutually agreed upon, non-binding
mediator who will recommend a resolution within 90 days. The cost of such mediation shall be
equally divided among the parties to the dispute. Such mediation should be required before an
action may be filed to adjudicate the dispute in a court of law under the laws of the State of
California.

8. TERMINATION. This MOU shall continue in full force and effect until such time
as one of the Parties provides two (2) business days’ written notice of termination, for any
reason, to the other Party. Business Days for purposes of this MOU are Mondays — Thursdays
with Business Hours of 8:00 am to 5:00 pm.

D NOTICE. Any notice, communication, amendments, additions, or deletions to this
MOU including change of address of either party during the term of this MOU which STANRTA
or the COUNTY shall be required or desire to make, shall be in writing and may be personally
served, mailed by prepaid, certified or registered mail or overnight courier, or transmitted by
facsimile or electronic mail transmission, to the respective parties as follows:
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To STANRTA: To COUNTY:

Stanislaus Regional Transit Authority County of Stanislaus

912 11'" Street, Suite 100 Department of Public Works
Modesto, CA 95354 1716 Morgan Road

Email: abarth@stanrta.org Modesto, CA 95358

Attention: Adam Barth, CEO Email: Leamond@stancounty.com

Attention: David Leamon, Public Works Director

10. MODIFICATION. This MOU may be modified only by a written agreement or
amendment signed by both Parties.

1. INDEMNITY. Each Party, to the maximum extent permitted by law, shall
indemnify, defend, protect, hold harmless, and release the other Party, its elected bodies, officers,
agents, and employees, from and against any and all claims, losses, proceedings, demands,
damages, causes of action, liabilities, and costs or expenses (including attorneys’ fees and
witness costs) arising from, arising out of, or in connection with the PROJECT performed under
this MOU.

12, WAIVER. The waiver by any Party of any breach or violation of any requirement
of this MOU shall not be deemed to be a waiver of any such breach in the future or the breach of
any other requirement of this MOU.

I3. ASSIGNABILITY. Neither Party to this MOU shall assign or transfer any
interest herein nor the performance of any duties or obligations hereunder, without the prior
written consent of the other Party, and any attempt by a Party to assign or transfer this MOU or
any rights, duties, or obligations arising hereunder shall be void and of no effect.

14. FORCE MAJEURE. No Party shall be liable or deemed to be in default for any
delay or failure in performance under this MOU or any interruption of services, directly or
indirectly, from acts of god, civil or military authority, acts of public enemy, war, strikes, labor
disputes, shortages of suitable parts, materials, labor or transportation, or any similar cause
beyond the reasonable control of the Party.

15.  ELECTRONIC SIGNATURES AND COUNTERPARTS. This MOU may be
executed in one or more counterparts, each of which shall be deemed an original and all of
which, when taken together, shall constitute one and the same instrument. Each Party agrees that
this MOU and any other documents to be delivered in connection herewith may be electronically
signed, and that any electronic signatures appearing on this MOU or such other documents are
the same as handwritten signatures for the purposes of validity, enforceability, and admissibility.

16. SEVERABILITY. If any portion of this MOU or application thereof to any person
or circumstance shall be declared invalid by a court of competent jurisdiction of if it is found in
contravention of any Federal, State or local statutes, ordinances, or regulations the remaining
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provisions of this MOU or the application thereof shall not be invalidated thereby and shall
remain in full force and effect to the extent that the provisions of this MOU are severable.

7. ENTIRE AGREEMENT. This MOU contains the entire agreement of the Parties,
and no representations, inducements, promises, or agreements otherwise between the parties not
embodied herein or incorporated by reference shall be of no force or effect. Further, no term or
provision hereof may be changed, waived, discharged, or terminated unless the same is in writing
executed by the Parties hereto. The Parties represent that, in entering this MOU, they have not
relied on any previous representations, inducements, or understandings of any kind or nature.

/11
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IN WITNESS WHEREOF, the parties hereto have caused this MOU to be executed by and
through their respective officers thereunto duly authorized.

Stanislaus Regional Transit Authority, County of Stanislaus, a political
a Joint Powers Agency subdivision of the State of California
By: By:

Adam Barth Jody Hayes

Chief Executive Officer Chief Executive Officer
APPROVED AS TO FORM: ATTEST: Mary E. Hartsfield

Clerk of the Board

By Mpm%\g{feeéerm 2026 15.01 18 POT) By
Monica Streeter Deputy Clerk
General Counsel Clerk of the Board of Supervisors of
the County of Stanislaus, State of
California

APPROVED AS TQYCONTENT:

. Q.ﬂ

David A. Leamon
Director of Public Works

APPROVED AS TO FORM:
Thomas E. Boze
County Counsel

\\N\ oblo [ans

Mo‘&m Bhatti
Coukty Counsel
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Exhibit A
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Route 42B Schedule

Monday Night through Friday Morning

North End of | South End of North End South End of
Bridge Bridge of Bridge Bridge
Weekday Night 23:00 23:15 23:30 23:45
Next Day Morning 0:00 0:15 0:30 0:45
1:00 1:15 1:30 1:45
2:00 2:15 2:30 2:45
3:00 3:15 3:30 3:45
4:00 4:15 4:30 4:45
5:00 5:15 5:30
Friday Night to Saturday Morning
NorthEnd of | South End of North End South End of
Bridge Bridge of Bridge Bridge
Friday 23:00 23:15 23:30 23:45
Saturday 0:00 0715 0:30 0:45
1:00 1115 1:30 1:45
2:00 2:15 2:30 2:45
3:00 315 3:30 3:45
4:00 4:15 4:30 4:45
5:00 5:15 5:30 5:45
6:00 6:15 6:30
Saturday Night to Sunday Morning
Saturday 21:30 21:45
22:00 22:15 22:30 22:45
23:00 23:15 23:30 23:45
Sunday 0:00 0:15 0:30 0:45
1:00 1:15 1:30 1:45
2:00 2:15 2:30 2:45
3:00 3415 3:30 3:45
4:00 4:15 4:30 4:45
5:00 5:15 5:30 5:45
6:00 6:15 6:30 6:45
7:00 7:15 7:30 745
8:00 .15 8:30
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Sunday Night to Monday Morning

Sunday 19:30 19:45
20:00 20:15 20:30 20:45
21:00 21:15 21:30 21:45
22:00 22:15 22:30 22:45
23:00 23:15 23:30 23:45
Monday 0:00 0:15 0:30 0:45
1:00 1:15 1:30 1:45
2:00 2715 2:30 2:45
3:00 3:15 3:30 3:45
4:00 4:15 4:30 4:45
5:00 5:15 5:30
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Route 42B Night Route

OUTBOUND

From Modesto Transit Center

R 9" Street
R H Street
L N. 7" Street

(Begin Shuttle Loop at bus stop shelter
501 N. 7" Street)
L B Street
R 9" Street
R Pecos Avenue
R S. 7" Street
L Blankenburg Avenue
R Crows Landing Road
Service bus stop at 7th St. and Crows Land-
ing Rd.

7" Street Bridge MOU

INBOUND

From 7" St and Crows Landing Rd

-

R

S. 7\ Street

Pecos Avenue

S. 9" Street
B Street
N. 7" Street
E Street
6" Street

N. 7" Street
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Exhibit B

COUNTY shall be responsible for STANRTA’S operational costs in accordance with the weekly
rates identified in the billing breakdown below under the MOU for a period not to exceed 104

weeks. Cost calculations are as follows:

Cost Summary

Total Cost for Service Billing Breakdown

Transit Operating FY

Cost $ 790,239.51 Weekly

Fare Recovery $  894,452.00 025 $  15,740.09

26-27 $ 16,120.05
Total $  1,684,691.51 27-28 $ 16,495.88
Cost Calculations
Route 42 Fare Recovery
Ridership Ridership Ridership Fare cost 104 Weeks
Monthly Annual Weekly er Week Fares @ $2
17,201 206,412 4,300 $8,600.50 | $  894,452.00
Total Transit Operating Cost
Shuttle Contractor
Service Day Hours/ Shl{ttle Days Hourly CnmimEtor Weeks Total
Trips Cost/Week
Week Rate

Weekly (M-S) $ 12101 15
FY26 59.0 124 7 ' $ 7,139.59 $107,093.85
Weekly (M-S) $ 12745 52
FY26/27 59.0 124 7 ' $ 71,519.55 $391,016.60
Weekly (M-S) $ 133.82 37
FY27/28 59.0 124 7 ) $ 7,895.38 $292,129.06
Total 104 $790,239.51

7" Street Bridge MOU
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ORACLE"

Budget Adjustment Template

Agenda Item 8088 -
PW 7th Street
Bridge Replacement
Project
Increase to Expense,| Decrease to Expense, Net
Decrease to Revenue| Increase to Revenue| Increase/(Decrease)
Increase - Federal
2260 0040522 27600 0000000 000000 055063 0000 00000 1,491,498 1,491,498 |Construction
Increase - Cities
2260 0040522 29700 0000000 000000 055063 0000 00000 96,597 96,597 [and Counties
Increase -
Operating
2260 0040522 46600 0000000 000000 055063 0000 00000 96,597 96,597 [Transfers In
Increase -
Professional
2260 0040522 63000 0000000 000000 055063 0000 00000 1,684,692 1,684,692 [Services
Total 1,684,692 1,684,692 3.369.384
Explanation: Increase estimated revenue and appropriations by $1,684,692 in the 7th Street Bridge Project CON Phase budget unit
MOU-StanRTA (temporary transit plan during 7th St Bridge construction)
Requesting Department CEO Auditor-Controller’s Office
Janelle Kostlivy Patrick Cavanah Maryam Davis
Prepared by Approved By Approved By
04.06.26 6/12/2026 6/15/2026
Date Date Date
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