THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
BOARD ACTION SUMMARY

DEPT:  Sheriff BOARD AGENDA: 6.B.7
AGENDA DATE: July 7, 2026

SUBJECT:

Approval to Amend Agreements with Oracle America, Inc. for Public Safety Related
Systems

BOARD ACTION AS FOLLOWS: RESOLUTION NO. 2026-0373

On motion of Supervisor __C. Condit Seconded by Supervisor B, Condit

and approved by the following vote,
Ayes: Supervisors: B. Condit, Withrow, Grewal, C. Condit, and Chairman_Chiesa

Noes: Supervisors: _None

Excused or Absent: Supervisors: _None

Abstaining: SUPerviSor: NONE

1) _X Approved as recommended
2) Denied

3) Approved as amended

4) Other:

MOTION:

This item was removed from the consent calendar for discussion and consideration.

ATTEST: MARYE. F«RTSFIELD Clerk(g!/the Board of Supervisors File No.



THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT:  Sheriff BOARD AGENDA:6.B.7
AGENDA DATE: July 7, 2026
CONSENT: /]
CEO CONCURRENCE: YES 4/5 Vote Required: NO
SUBJECT:

Approval to Amend Agreements with Oracle America, Inc. for Public Safety Related
Systems

STAFF RECOMMENDATION:

1. Approve Amendment Five to Ordering Document US-14707118 with Oracle
America, Inc. for a public safety system.

2. Authorize the Purchasing Agent, or designee, to execute Amendment Five to
Ordering Document US-14707118 with Oracle America, Inc. for a public safety
system.

3. Approve Amendment One to Ordering Document CPQ-4279512 & CPQ-4287356
with Oracle America, Inc. for a public safety system.

4. Authorize the Purchasing Agent, or designee, to execute Amendment One to
Ordering Document CPQ-4279512 & CPQ-4287356 with Oracle America, Inc. for
a public safety system.

5. Authorize the maximum county payment to Oracle America, Inc., or other
subcontractors, as $1, as identified in Ordering Document US-14707118, as
contemplated in the original ordering document per Board Resolution 2023-0246,
and consistent with Board Resolution 2025-0566, as it relates to the development
of the Public Safety Related System.

DISCUSSION:

On May 23, 2023 (Board Resolution 2023-0246), the Board of Supervisors approved a
Master Agreement (MA), Professional Services Ordering Document (PSOD), and
Software and Hardware Ordering Document (SHOD) with Oracle America, Inc. (Oracle)
for a public safety system. The ordering documents were updated on:

e October 21, 2025 (Board Resolution 2025-0566)
e February 24, 2026 (Board Resolution 2026-0064)
e March 31, 2026 (Board Resolution 2026-0145)

The MA contains terms and conditions for the legal relationship between the County and
Oracle, effective from May 23, 2023, through May 22, 2028. The MA provides general
terms and conditions that can be used for any products or services that Oracle offers.



https://www.stancounty.com/bos/agenda/2023/20230523/B10.pdf
https://www.stancounty.com/bos/agenda/2025/20251021/B08.pdf
https://www.stancounty.com/bos/agenda/2026/20260224/B01.pdf
https://www.stancounty.com/bos/agenda/2026/20260331/B18.pdf

In addition to the MA, the SHOD for the term of May 23, 2023, through May 22, 2026,
was executed to identify the specific products that would be implemented. On May 12,
2026 (Board Resolution 2026-0225), the Board of Supervisors approved a renewed
SHOD which extended the term through May 30, 2029. The May 2023 staff report valued
the services and hardware to be received by the Sheriff's Office at $3.3 million over the
36-month term. Due to the Department’s relationship with Oracle as a design partner,
there is no cost associated with the services or equipment provided under this SHOD,
and it did not obligate the Department to future costs. The services included in the
ordering document are:

1. Computer-Aided Dispatch (CAD) — Oracle Public Safety Dispatch System

2. Records Management System (RMS) — Oracle Public Safety Records
Management System

3. Jail Management System (JMS) — Oracle Public Safety Jail Management System

Additionally, the PSOD provided the technical and functional assistance needed to
implement the system.

The three agreements were for research and development, and the piloting of a new
system that is not commercially available. The agreements do not obligate the County to
the final use of this product. As stated in the May 23, 2023, staff report, upon completion
of this pilot testing period, and if the Sheriff's Office finds this product beneficial,
negotiations would begin for subscription terms. These terms would include a free five-
year period starting at full implementation of the product, and a new three-year ordering
document would be established to provide the necessary equipment. If the Department
determines that the product meets the County’s needs, negotiations on terms beyond the
initial five-year period would begin in year three of the free five-year period.

The Sheriff's Office has identified two amendments needed to continue work:

e Amendment Five for US-14707118 — Configuration and train the trainer hours
provided by Oracle staff for the Wearable Computer System.

¢ Amendment One for CPQ-4279512 & CPQ-4287356 — Hardware for 20 Wearable
Computer Systems and 2 spares.

The agreements with Oracle provide for an exchange of value. The County receives new
systems, equipment, and quality assurance from a new program. Oracle, in turn, partners
with a California agency with expertise in public safety that must comply with California
Incident-Based Reporting System (CIBRS) standards to test and improve the product as
a platform user before it is commercially available.

The Sheriff’'s Office continues to receive work performed by Oracle and its subcontractors,
which is covered under the original agreement and incurs no additional costs beyond $1.

The Sheriff's Office will continue to present Oracle ordering document amendments to
the Board for consideration and approval, and the Sheriff’'s Office will have an opportunity
to provide additional information or updates on work related to the County’s public safety-
related systems.

POLICY ISSUE:

The County’s purchasing policy (Board Resolution 2025-0376) requires Board of
Supervisors’ approval for contracts exceeding $200,000 per contract year, and for multi-
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https://www.stancounty.com/bos/agenda/2026/20260512/B03.pdf
https://www.stancounty.com/bos/agenda/2025/20250722/B01.pdf

year contracts which exceed $200,000 during the term of the contract. This requirement
is based upon California Government Codes §25212, et seq, and §25502.5, et seq.,
which establish the powers of the Board of Supervisors and the Purchasing Agent.

Despite the identified $1 cost specified in the Oracle ordering document, the value of this
project (including hardware and services) far exceeds the $200,000 threshold, thus
requiring approval by the Board.

FISCAL IMPACT:

In the May 23, 2023, staff report, the Sheriff's Office estimated the cost to replace the
Department’'s CAD, RMS, and JMS systems to be between $1 million and $1.5 million
annually, regardless of the platform purchased. The arrangement with Oracle allows the
Sheriff to continue to test a system before deciding if it will meet the needs of the County.

A budget adjustment is not needed for this agreement, as the agreement does not create
any financial obligations for the Department. The contract maximum continues to be
$1.00, and no increase is being requested.

BOARD OF SUPERVISORS’ PRIORITY:

The recommended actions are consistent with the Board’s priority of Supporting a Strong
and Safe Community and Delivering Efficient Public Services by providing the Sheriff’'s
Office with more effective and efficient public safety software systems.

STAFFING IMPACT:

The activities required for this agreement will be carried out by existing Sheriff's Office
and General Services Agency staff. There is no additional staffing impact associated with
the approval of the recommendations included in this report.

CONTACT PERSON:

Jeff Dirkse, Sheriff-Coroner
Telephone: (209) 525-7216
ATTACHMENT(S):

1.  Software and Hardware Ordering Document Amendment Five
2. Professional Services Ordering Document Amendment One
3. Levine Act Disclosure Statement
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ORDERING DOCUMENT
[-] r"i‘—td ‘ﬂ AMENDMENT FIVE

Your Name:  Stanislaus County Oracle America, Inc.
Your Address: 250 E. Hackett Rd. 500 Oracle Parkway
Modesto, CA 95359 Redwood Shores, CA 94065

This amendment (“Amendment Five”) amends the order identified below and all amendments thereto (the “order”) between You
and Oracle America, Inc. (“Oracle”).

Offer Valid through: 31-AUG-2026.

A.

AMENDMENT DETAILS

You and Oracle agree to amend the order as follows:
1. Ordering Document Number: US-14707118

a. Delete the Services Table in its entirety and replace with the following:
Estimated Total Fees and
Services Reference Fees Expenses Estimated Expenses
Fixed Fee Exhibit 1 $1.00 $0.00 $1.00
Fixed Fee ODA1 $0.00 $0.00 $0.00
Fixed Fee ODA2 $0.00 $0.00 $0.00
Fixed Fee ODA3 $0.00 $0.00 $0.00
Fixed Fee ODA4 $0.00 $0.00 $0.00
Fixed Fee ODA5 $0.00 $0.00 $0.00
Total Fees and Estimated Expenses $1.00
2. Exhibit: 1
a. Section 1. Description of Services. — Delete the reference to “two hundred eighty-two (282) person days” and

replace it with “two hundred ninety-one (291) person days”.

Section 1. Description of Services., Subsection C. Refine Phase. Point 1. — Append the following to the end of this
section as a new subsection:

“l. Wearable Computer System.”

Section 1. Description of Services., Subsection C. Refine Phase. — Append the following to the end of this section
as a new subsection:

“7. Assist you with the configuration of Wearable Computer System for up to twenty (20) devices.”

. Section 1. Description of Services., Subsection D. Enable Phase., point 1. — Append the following to the end of this

section as a new subsection:

“g. Tablet Communication System;
h. Wearable Computer System.”

Section 1. Description of Services., Subsection D. Enable Phase — Append the following to the end of this section
as a new subsection:

“6. Conduct “train-the-trainer” function training on the Wearable Computer System for up to eight (8) hours.

US-21608870-v120125-03JUN2026-diptchau-v1 Page 1 of 2



f. Section 2. Rates, Estimated Fees and Expenses, and Taxes., Subsection C. Fixed Fee Services — Delete the first
paragraph in its entirety and replace with the following:

“As of the ordering document effective date and during the period ending on 15-APR-2029 (the “Expiration Date”),
You are entitled to receive up to a total of two hundred ninety-one (291) person days of the Services for a Fixed
Fee of $1.00, to be performed by a Managing Consultant or Advanced Consultant level Oracle resource and/or a
Subcontractor. A person day is defined as one (1) person working for up to eight (8) hours.”

. ADDITIONAL TERMS

In the event of any inconsistencies between the order and this Amendment Five, this Amendment Five shall take
precedence. Subject to the modifications herein, the order shall remain in full force and effect.

Stanislaus County: Oracle America, Inc.:
Signed by:
Authorized Signature: Authorized Signature: James b
AndreW Johnson E9350C4BC219458B...

Name: Name: James Kamm

GSA Director / Purchasing Agent _
Title: Title: Director
Signature Date: Signature Date: 03-Jun-2026 | 2:29 PM PDT
Amendment Effective Date: {to be completed by Oracle}

APPROVED AS TO FORM:
Thomas E. Boze, County Counsel

7 p
By: // il
Jesus Mendoza

Deputy County Counsel

APPROVED AS TO CONTENT:
Sheriff's Office

By: Eﬁ;&rkse (dun 52026 11:31:42 PDT)
Jeff Dirkse
Sheriff-Coroner

US-21608870-v120125-03JUN2026-diptchau-v1 Page 2 of 2




US-ODA5-21608870-Stanislaus County-v1 pdf

Final Audit Report 2026-06-08
Created: 2026-06-05
By: Brooke Freeman (bfreeman@stansheriff.com)
Status: Signed
Transaction ID: CBJCHBCAABAABj93jatdZSpnTDwIE5019XtdNsWxZKsQ
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Signature Date: 2026-06-05 - 6:31:42 PM GMT - Time Source: server - Signature Appearance Selected: MOBILE_DRAW
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Signature Date: 2026-06-08 - 7:09:52 PM GMT - Time Source: server - Signature Appearance Selected: IMAGE
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OoORACLE

AMENDMENT ONE TO THE ORDERING DOCUMENT

Oracle America, Inc.
500 Oracle Parkway
Redwood Shores, CA 94065

Customer Name STANISLAUS COUNTY Customer Contact Jeff Dirkse
Customer Location 250 E Hackett Road Phone Number 209-525-7114
Modesto, CA 95358 Email Address jdirkse@stansheriff.com

Hardware Devices Ship to Address:

Name STANISLAUS COUNTY Contact Jose Mabugat
Ship to Address 436 E Hackett Rd Phone Number 209-525-5694
Email Address
Modesto CA
jmabugat@stansheriff.com
95358

ORACLE CONTRACT INFORMATION

This Amendment One to the Ordering Document (this “Amendment One”) amends the Ordering Document with footer reference
“Contract Order Reference: 1224015550.a1 - CPQ-4279512 & CPQ-4287356" dated 16-APR-2026 (the “Ordering Document’, an
“order”, or an “ordering document”) and all amendments and addenda thereto, by and between Stanislaus County (“You” or “you”)
and Oracle America, Inc. (“Oracle”).

“Contract Order Reference: 1224015550.a1 - CPQ-4279512
& CPQ-4287356"

Ordering Document:

A. CHANGES TO THE ORDERING DOCUMENT
You and Oracle hereby agree to amend the Ordering Document as follows:

1. Addition / Expansion of Cloud Services SKUs: Add the following as new table after the first table with Cloud Services SKUs
above section A of the Ordering Document:

Expansion
CPQ-4374617
Services Period: 35.94 months

. Data Center
Cloud Services e
B99040 - Oracle Public Safety

\Wearable Computer System - Body  US Government 20 35.94 mo 0.00 0.00
\Worn Computer

Quantity Term Unit Net Price  Net Fee

Subtotal 0.00

2. Addition of Hardware and Hardware-Related Service Offerings: Add the following as a second “Hardware and Hardware-
Related Service Offerings” table above section A of the Ordering Document:

CPQ-4375775

Hardware and Hardware-Related Service Offerings

Item Part Number Hardware Description Quantity Net Fee
Oracle Public Safety Wearable Camera 210 with accessories, for Oracle

1.0 7628542 Public Safety Wearable Computer System only 20 0.00

20 7628543 g\r"ll'; loT eSIM Card, for Oracle Public Safety Wearable Computer System 20 0.00
Customer spare: Oracle Public Safety Wearable Camera 210 with

3.0 7628545 2CCESSOries 2 0.00
Customer spare: ATT loT eSIM Card for Oracle Public Safety Wearable

4.0 7628546 Computer System only 2 0.00

5.0 7628548 %ugtomer spare: MOLLE Clip for Oracle Public Safety Wearable Camera 2 0.00
Customer spare: uniform mount clip for Oracle Public Safety Wearable

6.0 7628549 Gamera 210 2 0.00

ODA 1 to Contract Order Reference: 1224015550.a1 - CPQ-4279512 & CPQ-4287356 Page 1 of 2



Hardware and Hardware-Related Service Offerings

Hardware Description

Quantity Net Fee

Total Hardware and Hardware-Related Service Offerings Fees

0.00

Shipping Method: HARDWARE - STANDARD

3. Fee Description. For purposes of clarification, the “Net Fees” specified in the “Fee Description” table above section A remain

the same.

Other Fees

Quantity

Hardware Freight Fee

6 0.00]

Other Fees 0.00

Amendment One Fee Description

Amendment Two Net Fee

Amendment One Cloud Services Fees 0.00
Amendment One Hardware Device Fees 0.00
Amendment One Net Fees 0.00
Amendment One Total Fees| 0.00

B. ADDITIONAL TERMS

1. Order of Precedence

The parties agree that the terms of this Amendment Two will prevail in the event of any inconsistencies with any terms of the

Ordering Document.

2. Other

Other than the addition of the changes above, the terms and conditions of the Ordering Document remain unchanged and in full

force and effect.

This Amendment Two is valid through 31-AUG-2026 and shall become binding upon execution by You and acceptance by Oracle.

STANISLAUS COUNTY

Authorized Signature:

Andrew Johnson

Name:

Tittle: GSA Director/Purchasing Agent

Signature Date:

Oracle America, Inc. Signed by:

Authorized Signature:

Qae des

10944FD349EE4 /7 ...

Name: Jae Lee

Title: Contract Specialist

Signature Date: 11-Jun-2026 | 12:12 PM PDT

Effective Date of this Amendment Two:

(To be completed by Oracle

APPROVED AS TO FORM:
Thomas E. Boze, County Counsel

By:/” it

Jesus Mendoza
Deputy County Counsel

APPROVED AS TO CONTENT
Department of Sheriff

By: Shgr\ﬁ Jeff Dirkse (Jun 12, 2026 11:50:34 PDT)

Jeff Dirkse
Sheriff Coroner

ODA 1 to Contract Order Reference: 1224015550.a1 - CPQ-4279512 & CPQ-4287356
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Stani ‘

CAMPAIGN CONTRIBUTION/LEVINE ACT DISCLOSURE STATEMENT
A

**COMPLETE AND RETURN THIS FORM**

Government Code section 84308, part of the "Levine Act", prohibits County “Officers”
from participating in any action related to a license, permit or other entitlement if
such member receives political contributions totaling more than $500 within the twelve
months prior to the initiation of proceeding, during the pendency of the proceeding,
and twelve months following the date of final decision on the entitlement. During the
pendency of the proceeding and for twelve months following final decision on the
entitlement, a "Party" or "Participant" as defined in section 84308, is prohibited from
contributing more than $500 to an "Officer".

Section 84308(a)(4) of the Levine Act defines an "officer" as follows: “Officer” means any
elected or appointed officer of an agency, any alternate to an elected or appointed officer
of an agency, and any candidate for elective office in an agency. The term “officer” is
further defined 2 Cal. Code Regs. Section 18438.1, which states:

An officer of an agency includes only those persons who make, participate in making, or
in any way attempt to use their official position to influence a decision in the license,
permit, or entittement for use proceeding, or who exercise authority or budgetary control
over the agency of officers who may do so, and:

(1) Serve in an elected position, including an official appointed to an elected position
due to an interim vacancy or an election otherwise canceled because the official was the
sole candidate for the position;

(2)Serve as a member of a board or commission;

(3) Serve as the chief executive of a state agency, or county, city or district of any kind; or
(4)Have decision making authority with respect to the proceeding involving a license,
permit, or other entitlement for use and is also a candidate for elected office or has been
a candidate for elective office in the 12 months prior to the proceeding.

A list of Stanislaus County Board Members can be found online at:
https://www.stanvote.com/pdf/elected-officials-list.pdf. =~ The  party making this
certification is responsible for determining whether a recipient of a political
contribution is a County "Officer".

1. Have you, your company, or any agent on behalf of you or your company, made
any political contributions of more than $500 to any County officer, in the twelve (12)
months preceding the date of the submission of your osals or tha anticipated
date of any Board action related to this contract? YES L NO _

If YES, please identify the person(s) or agent(s) making the contribution:

If YES, please identify the County Officer receiving the contribution:

Stanislaus County California Levine Act Disclosure Statement (Rev.01.22.2025)



2. Do you, or your company, or any agent on behalf of you or your company, anticipate or
plan to make any political contribution of more than $500 to any County Qfficer in the twelve
(12) months following any Board action related to this contract? YES NO |V

If YES, please identify the person(s) or agent(s) making the contribution:

If YES, please identify the County Officer receiving the contribution:

Answering YES to either of the questions above does not preclude Stanislaus
County from awarding the relevant entitlement to you or preclude Stanislaus County
from taking subsequent action on the entitlement.

Note: The following contracts are excluded from the definition of “licenses, permits, or
other entitlements for use” for the purposes of the Act:

- Contracts under $50,000;

- Contracts between two or more government agencies;

- Contracts where no party receives financial compensation; and

- Periodic review or renewal of development agreements or competitively bid contracts
with non-material modifications.

| HEREBY CERTIFY UNBERPENAETY-SFPERIURY UNDER THE LAWS OF THE
STATE OF CALIFORNIA THAT THE FOREGOING IS TRUE AND CORRECT TO
THE BEST OF ORACLE'S KNOWLEDGE AS OF THE DATE OF THIS FORM
SUBMISSION

Signed by:

Signature: | Keburt Jelunsoin Date  28-May-2026 | 2:49 PM PDT

L7E()3A4259E6E4E0...

Bob Johnson

Print Name:

Title: VP, Customer Experience Oracle Local Government

Oracle America, Inc

Company:

The above signatory is an authorized representative of Oracle America, Inc. and is signing this form on
behalf of Oracle America, Inc. and not in his or her individual capacity.

For Internal Purposes Only (If Applicable)

Application Number: Application Title:
Application Address: Application APN:
RFP Number: RFP Title:

Stanislaus County California Levine Act Disclosure Statement (Rev.01.22.2025)
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