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THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT: Community Services Agency BOARD AGENDA:6.B.2
AGENDA DATE: July 7, 2026
CONSENT: [/
CEO CONCURRENCE: YES 4/5 Vote Required: NO
SUBJECT:

Approval to Accept a Quarterly Report on Stanislaus County's Investment of American
Rescue Plan Act Funding for the Provision of Navigation and Case Management
Services

STAFF RECOMMENDATION:

1. Accept an update on Stanislaus County’s $5 million investment of American
Rescue Plan Act funding for the provision of navigation and case management
services for the period of January 1, 2026, through March 31, 2026.

DISCUSSION:

The Community Services Agency (CSA) builds community by cultivating safety, stability,
and resiliency — strengthening the foundation for all. CSA operates and has oversight of
various social welfare programs that provide cash assistance and social services and
supports for the benefit of the community. CSA strives to serve, aid, and protect needy
and vulnerable children and adults in ways that strengthen and preserve families,
encourage personal responsibility, and foster independence.

The COVID-19 public health emergency and resulting economic crisis created various
challenges for individuals and families, impacting living and working conditions
countywide. On May 18, 2021, the Board of Supervisors recognized that direct
pandemic emergency response activities had been largely funded through prior
Federal/State relief funding and approved the strategic priorities for the use of American
Rescue Plan Act (ARPA) funding (Board Resolution 2021-0210). Building on these
strategic priorities, the Board of Supervisors approved an updated spending plan on
March 28, 2023 (Board Resolution 2023-0132).

Local funding priorities are intended to deliver tangible and sustainable improvements to
the quality of life for the residents of Stanislaus County. ARPA funding provides critical
local assistance to individuals and their families, providing opportunities for support to
keep their families safe and thriving at work and home. The goals of the County’s
established programs are to connect individuals and families in need with the benefits
and services that are available in the community.

On August 29, 2023, the Board of Supervisors (Board Resolution 2023-0442) accepted
the Fiscal Year 2023 update on Stanislaus County’s Investment of American Rescue
Plan Act (ARPA) funding for the provision of navigation and case management services
and in support of Farmworker Resource Centers (FRC). To ensure that the public
remains informed and updated on the most current ARPA-funded projects, the
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Community Services Agency (CSA) provides quarterly updates about the outcomes to
the Board of Supervisors. The most recent report was provided to the Board on March
17, 2026 (Board Resolution 2026-0114).

Navigation and Case Management Services

On March 1, 2022, the Board of Supervisors approved the award of agreements for the
provision of ARPA Navigation and Case management services for the specific
geographical areas of Stanislaus County for the following allowable activities (Board
Resolution 2022-0089):

Navigation services to remove barriers preventing individuals and families from
accessing COVID-19 recovery support services;

Community case management services to facilitate access to services, benefits,
and programs to aid in COVID-19 recovery and to improve community health and
well-being;

General community health information, resources, and referral services to assist
individuals and families in accessing health, mental health, substance abuse
services, social services, public assistance services, COVID-19 relief services,
benefits, and programs; and

Capacity building, which may include, but is not limited to, unrestricted funds in a
specified amount to recognize COVID-19's impact on fundraising and the time
needed for recovery.

The following vendors' proposals best met the criteria set forth in the Request for
Proposal (RFP) # 21-39 SD released on September 17, 2021, by the General Services
Agency’s Purchasing Division on behalf of CSA.

Area Awarded Contractor Zip Code Service Area | Locations
A Aspiranet 95380, 95382 Turlock
B Center for Human 95313, 95360, 95363, West County: Patterson, Crows
Services 95385, 95387 Landing, Newman, Vernalis,
Westley
C Center for Human 95307, 95328 Ceres, Keyes
Services
D Sierra Vista 95351, 95354, 95358 Downtown Modesto
D Stanislaus Multi-Cultural 95351, 95354, 95358 West Modesto
Health Coalition West
Modesto / King Kennedy
Neighborhood
Collaborative
E Sierra Vista 95350, 95355, 95356, North Modesto, Salida
95357, 95368
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F Sierra Vista 95316, 95319, 95323, South East County: Hughson,
95326, 95329, 95357, Denair, Empire, Hickman, Keyes,

95386 La Grange, Empire, Waterford
G Center for Human 95230, 95361, 95367 North East County: Oakdale, Valley
Services Home, Riverbank

The award was split into two (2) contractual periods, with $2.5 million awarded for the
first contractual period of February 15, 2022, through June 30, 2023, and the remaining
$2.5 million for the second contractual period of July 1, 2023, through June 30, 2026.
Unspent funds from the first contractual period were added to the vendor’s second
contractual period and are required to be fully expended by June 30, 2026. Center for
Human Services (CHS) and Sierra Vista (SV) communicated to CSA in the spring of
2026 that they may not be able to spend all the funds by June 30, 2026. In May 2026,
when it became certain that funds would remain unspent, CSA worked with the Chief
Executive Office to determine whether the expenditure deadline could be extended. It
was determined that expenditures through December 31, 2026, are allowable and that
CSA could extend the CHS and SV contracts. To ensure the full utilization of the
allocated funds, the contractual period for CHS and SV was extended through August
31, 2026. The chart below has been updated to include all expenditures for both
contractual periods and the January 1, 2026, through March 31, 2026, quarter.

Family Resource Center Report Update
July 1, 2025 - March 31, 2026
Awarded Amount Amount Amount Amount Amount Amount | Total Amount Funds
Amount for Expended Expended Expended Expended | Expended | Expended Expended |Remaining for
Agency Name and Area Served Area | 5122 | Fiscal Year | Fiscal Year | Fiscal Year | 7/1/25 10/1/25 111126 Through | Fiscal Year
6/30/26 2023 2024 2025 9/30/25 12/31/25 3/31/26 3/31/26 2026

Aspiranet A $595,174 $108,870 $174,237 $230,629 $14,073 $24,371 $27,300 $579,479 $15,695
Center for Human Services B,C,G $1,329,168 $497,529 $361,409 $261,496 $16,666 $66,322 $54,444 $1,257,867 $71,301

Area B $179,551 $105,037 $78,876 $9,338 $38,812 $30,619 $442,232

Area C $168,839 $115,553 $100,965 $4,666 $8,767 $8,205 $406,995

Area G $149,139 $140,819 $81,657 $2,662 $18,744 $15,619 $408,641
g:ﬁ;’s'm Child and Family DEF | $2,646624| $770,096 $725,667 $686,855 | $40,058 | $155851 | $96,966 | $2,475,493 $171,131

Area D $242,180 $171,606 $193,437 $1,017 | $32,941 $18,732 $659,913

Area E $374,000 $394,324 $276,790 $18,782 $59,910 $35911 |  $1,159,717

Area F $153,916 $159,737 $216,628 $20,259 $63,000 $42,323 $655,863
Stanislaus Multi-Cultural
Community Heaith Coalition: West |, $420,034 |  $195946 |  $121,014 |  $112,074 $0 $0 $0|  $429,034 $0.00
Modesto King Kennedy
Neighborhood Collaborative
Total All Areas $5,000,000 | $1,572,441 | $1,382,327 | $1,291,054 |  $70,797 | $246,544 | $178,710 | $4,741,873 $258,127

This report provides an update on services provided for the second contractual period.
From January 1, 2026, through March 31, 2026, $178,710 was expended by CSA for
case management and navigation services

The table below shows the number of unduplicated clients referred by County
departments, the community, or community-based organizations to case management
and/or navigation services provided from January 1, 2026, through March 31, 2026, per
service area (determined by zip code).
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ARPA CASE MANAGEMENT & NAVIGATION SERVICES
UNIQUE NUMBERS SERVED

1/1/26 to 3/31/26
Area |Awarded Contractor Zip Code Service Area Locations Unique Numbers Served
A Aspiranet 95380, 95382 Turlock 2
. 95313, 95360, 95363, West_ County: Patterson, _Crows

B Center for Human Services Landing, Newman, Vernalis, 151

95385, 95387

Westley
C Center for Human Services 95307, 95328 Ceres, Keyes 67
D Sierra Vista 95351, 95354, 95358 Downtown Modesto 45
Stanislaus Multi-Cultural Health
D Coalition West Modesto / King Kennedy 95351, 95354, 95358 West Modesto
Neighborhood Collaborative
) ) 95350, 95355, 95356, )

E Sierra Vista 95357, 95368 North Modesto, Salida 64

95316, 95319, 95323, South East County: Hughson,
F Sierra Vista 95326, 95329, 95357, Denair, Empire, Hickman, Keyes, 73

95386 La Grange, Empire, Waterford
G |Center for Human Services 95230, 95361, 95367 | north East County: Oakdale, 87

Valley Home, Riverbank
TOTAL 489

The table below highlights the types and numbers of direct services or referrals
provided by each contractor from January 1, 2026, through March 31, 2026. An
individual can receive multiple services; therefore, the net total of services provided is
greater than the total number of unique clients who received services.
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ARPA CASE MANAGEMENT & NAVIGATION SERVICES
TOTAL DIRECT SERVICES
1/1/26 to 3/31/26
Center for Center for West Modesto Sierra Center for
Aspiranet - |Human Human Sierra Vista [Community Sierra Vista - Vista - Human TOTAL
AREA A Services - Services - -AREAD |Collaborative - AREA E AREA F Services -
AREA B AREA C AREA D AREA G

Employment Counseling, Job
Training and assistance with 0 0 0 17 13 0 32
Unemployment Benefit Services
Access to and Assistance in
Applying for Public Benefits 0 0 ° 13 3 0 m
Housing Stabllllty Suppon.'t. (.rent, 2 0 0 1 9 3 20
mortgage assistance, utilities etc)
Educational Resources 0 0 0 13 1 0 22
Access and/or Enroliment
Assistance to Health Care 0 0 0 0 0 0 0
Early Childhood Development 0 109 52 2 2 64 230
Foo.d and Nutrition Programs (food 2 44 12 5 13 2 113
assistance)
Wellness Programs 0 0 0 0 2 0 59
Substance Use Disorder Programs 0 0 0 0 0 0 0
Behavioral Health Services
(counseling, crisis intervention, 2 0 0 1 0 0 3
etc)
Digital Literacy Training 0 0 0 1 0 0 1
Other 1 0 0 0 0 0 1

TOTAL 7 153 73 53 104 79 89 558

A total of 489 unique individuals received 558 services between January 1, 2026, and
March 31, 2026. This reflects a 54% decrease in the number of clients served and a
52% decrease in referrals and/or direct services compared to the previous reporting
period.

Early Childhood Development services represented the largest service area in the third
quarter. Service levels increased from 172 in the second quarter to 230 in the third
quarter, reflecting a 34% increase. The majority of these services, 225 of the 230, were
provided through CHS programs, which continue to show strong growth in this area.
These programs include literacy and school-readiness offerings such as interactive
parent-child classes designed for children ages 1 to 5, supporting early learning and
family engagement.

Food Assistance was the second-largest service area during the third quarter reporting
period. Services decreased substantially, dropping from 496 in the second quarter to
113 in the third quarter, a 77% decline. The federal government shutdown delayed the
release of CalFresh benefits from November 1 to November 13, 2025. That disruption
occurred prior to the current reporting period. The delay temporarily increased families’
need for support during the second quarter, leading to a short-term surge in Food
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Assistance services. By the third quarter, this elevated need had subsided, and the
decrease reflects a return to typical service levels rather than an impact from the
shutdown itself.

POLICY ISSUE:

CSA provides quarterly updates about the outcomes to the Board of Supervisors to
ensure that the public remains informed and updated on ARPA-funded projects. This
report highlights navigation and case management services provided during the third
quarter of Fiscal Year 2026, funded by ARPA, increasing public awareness about the
use of the funding to benefit County residents to address the needs in the community.

FISCAL IMPACT:

This report highlights data for the period January 1, 2026, through March 31, 2026, in
which ARPA expenditures totaled $178,710. The agreement with Aspiranet expired on
June 30, 2026. The remaining agreements with Center for Human Services and Sierra
Vista for navigation and case management services will continue through August 31,
2026, and it is estimated that any remaining funding will be utilized. There is no
additional fiscal impact with this agenda item.

BOARD OF SUPERVISORS’ PRIORITY:

Approval of the recommended actions supports the Board of Supervisors’ priorities of
Supporting a Healthy Community and Delivering Efficient Public Services by
documenting and reporting ARPA-related program services.

STAFFING IMPACT:
There is no additional staffing impact associated with the approval of this agenda item.
CONTACT PERSON:

Christine Huber, MSW 209-558-2500
Director, Community Services Agency
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