


 

 

THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

 
DEPT: Sheriff BOARD AGENDA:4.B.12 
  AGENDA DATE:  June 2, 2026 
CONSENT:  
 
CEO CONCURRENCE:  YES 4/5 Vote Required:  NO 
 
 

SUBJECT: 

Approval to Accept the Providing Access and Transforming Health Justice Involved 
Round Four Grant in the Amount of $1.3 Million Under the California Advancing and 
Innovating Medi-Cal Initiative, and Related Actions 
 
STAFF RECOMMENDATION: 

1. Authorize the Sheriff, or designee, to accept the Providing Access and 

Transforming Health (PATH) Justice Involved (JI) Round 4 Grant funds, under 

the California Advancing and Innovating Medi-Cal (CalAIM) initiative, in the 

amount of $1 million from the Department of Health Care Services (DHCS) to 

expand and develop capacity and infrastructure necessary to effectuate pre-

release service processes. 

2. Authorize the Sheriff, or designee, to sign and execute all related agreements, 

contracts, amendments, or other documentation required for the PATH JI Round 

4 Grant funding. 

3. Authorize the Chief Probation Officer, or designee, to accept the PATH JI Round 

4 Grant funds, under the CalAIM initiative, in the amount of $300,000 from the 

DHCS to expand and develop capacity and infrastructure necessary to effectuate 

pre-release service processes. 

4. Authorize the Chief Probation Officer, or designee, to sign and execute all related 

agreements, contracts, amendments, or other documentation required for the 

PATH JI Round 4 Grant funding. 

 
DISCUSSION:   

California Advancing and Innovating Medi-Cal — known as CalAIM — is a far-reaching, 
multiyear plan to transform California’s Medi-Cal program and to make it integrate more 
seamlessly with other social services. The goal of CalAIM is to improve outcomes for 
the millions of Californians covered by Medi-Cal, especially those with the most complex 
needs. While CalAIM’s broad reach is intended to help all Medi-Cal enrollees, many of 
the reforms focus on improving care for people with the most complex needs, including 
people transitioning from jail or prison back to the community who also have complex 
physical or behavioral health needs.  

Medi-Cal Managed Care Plans (MCPs) in Stanislaus County are responsible for the 
implementation of CalAIM which began in January 2022. There are two MCPs in 
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Stanislaus County, Health Plan of San Joaquin and Health Net, that provide healthcare 
services for Medi-Cal beneficiaries through established networks of organized systems 
of care.  

Providing Access and Transforming Health (PATH) is a five-year initiative to build up the 
capacity and infrastructure to successfully participate in the Medi-Cal delivery system as 
California widely implements Enhanced Care Management (ECM) and Community 
Supports and Justice Involved services under CalAIM. Drawing upon the success and 
lessons learned from the Whole Person Care and Health Homes Pilots, PATH funding 
will address the gaps in local organizational capacity and infrastructure that exist 
statewide, enabling the County and its partners to scale up the services they provide to 
Medi-Cal beneficiaries. With resources funded by PATH, such as additional staff; billing 
systems; and data exchange capabilities, community partners will successfully contract 
with managed care organizations bringing their wealth of expertise in community needs 
to the Medi-Cal delivery system.  

The PATH Justice-Involved Capacity Building Program provides funding to support 
implementation of pre-release Medi-Cal application and suspension processes through 
multiple rounds of funding. 

• Round 1 was a planning grant funding opportunity that provided small planning 
grants to support collaborative planning to identify processes, protocols, and IT 
(Information Technology) modifications that are necessary to support 
implementation of pre-release enrollment and suspension processes. The County 
accepted an award of $200,000 on December 6, 2022 (Board Resolution 2022-
0652). 

• Round 2 was an implementation grant funding opportunity that provided larger 
application-based grants to support entities as they implemented the processes, 
protocols, and IT system modifications that were identified during the Round 1 
planning phase. The County accepted an award of $321,354 for Probation and 
$1,316,381 for the Sheriff’s Office on October 3, 2023 (Board Resolutions 2023-
0501 and 2023-0499, respectively) for the implementation and support of Medi-Cal 
pre-release enrollment and suspension processes that will help ensure coverage for 
incarcerated persons upon re-entry into the community. 

• Round 3 was a grant to support the planning and implementation of the provision of 
targeted pre-release Medi-Cal services to individuals in county jails and youth 
correctional facilities who met the eligibility criteria as outlined in the CalAIM Section 
1115 Demonstration approval. This funding also supported county behavioral health 
agencies in implementing behavioral health linkages as required by AB 133. PATH 
funds were available to support investments in personnel, capacity, and/or IT 
systems that were needed for collaborative planning and implementation in order to 
effectuate pre-release service processes. These PATH capacity building funds were 
available to qualified entities and were distributed based on how entities meet 
certain performance milestones.  The County accepted an award of $2.5 million for 
Probation and $5 million for the Sheriff’s Office on October 3, 2023 (Board 
Resolutions 2023-0501 and 2023-0499, respectively) to effectuate pre-release 
service processes. 

https://www.stancounty.com/bos/agenda/2022/20221206/B06.pdf
https://www.stancounty.com/bos/agenda/2022/20221206/B06.pdf
https://www.stancounty.com/bos/agenda/2023/20231003/B04.pdf
https://www.stancounty.com/bos/agenda/2023/20231003/B04.pdf
https://www.stancounty.com/bos/agenda/2023/20231003/B02.pdf
https://www.stancounty.com/bos/agenda/2023/20231003/B04.pdf
https://www.stancounty.com/bos/agenda/2023/20231003/B02.pdf
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• Round 4 provides Round 3 awardees additional funding to support the planning and 
implementation of targeted pre-release Medi-Cal services for individuals in county 
jails and youth correctional facilities who meet the criteria as outlined in the CalAIM 
Section 1115 Demonstration approval. Both the Sheriff’s Office and Probation 
Department will use these funds toward staffing, healthcare services costs, 
consultants for go-live activities and IT projects related to the pre-release service 
processes started with Round 3 funding. 

POLICY ISSUE:   

Per the County’s Grant Policy, County departments are to seek Board approval to 
accept any new grants or funding agreements, regardless of whether it requires a 
County General Fund match.  Required authorization can be obtained in a scheduled 
budget cycle or through a separate Board agenda action process.   

FISCAL IMPACT:   

The total allocation to the County is $1,300,000. The Sheriff’s Office was awarded 
$1,000,000 and Probation was awarded $300,000. Per the terms and conditions of the 
PATH JI Round 4 funding, the departments will receive the awarded grant funds within 
45 calendar days following receipt of the applicant’s signature on the acknowledgment 
of grant terms and conditions attached to this agenda item. The Stanislaus County 
PATH JI Round 4 application states the targeted date to complete the activities for this 
round of funding is June 30, 2026, but due to the award not being released until April 
21, 2026, DHCS is allowing counties to request an extension through December 31, 
2026.  

Appropriations and estimated revenue for the PATH JI Round 4 Grant will be included in 
the Sheriff’s and Probation Fiscal Year 2027 Adopted Budget requests.  This grant does 
not require any local match funding and will not have an impact on the County General 
Fund.  

BOARD OF SUPERVISORS’ PRIORITY:   

Approval of this resolution supports the Board’s priorities of Supporting a Strong and 
Safe Community, Supporting a Healthy Community, and Delivering Efficient Public 
Services by ensuring the continued coordinated effort between County departments to 
implement CalAIM. 

STAFFING IMPACT:   

Existing Sheriff’s Office staff will monitor the grant and support the PATH Justice 
Involved work. 

CONTACT PERSON:   

Jeff Dirkse, Sheriff-Coroner  
Telephone: (209) 525-7216 
 
Mark Ferriera, Chief Probation Officer  
Telephone: (209) 525-4503 
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ATTACHMENT(S): 

1. Application - Sheriff 
2. Application - Probation 



Application ID 1787785

Submitted Jul 11, 2025

Status In progress

Applicant(s) Maria Marquez (mmarquez@stansheriff.com)

Marisol Marin (mmarin@stansheriff.com)

Marc Johnson (mjohnson@stansheriff.com)

Frank Martinez (fmartinez@stansheriff.com)

Brooke Freeman (bfreeman@stansheriff.com)

Program and cycle JI Application Round 4

JI Round 4 Application 

Tags No tags

Forms Path JI Round 4 Terms and Conditions

Applicant(s): Maria Marquez (mmarquez@stansheriff.com) | Marisol Marin (mmarin@stansheriff.com) | Marc Johnson (mjohnson@stansheriff.com) | Frank Martinez (fmartinez@stansheriff.com) |
Brooke Freeman (bfreeman@stansheriff.com)

Page 1 of 6



Path JI Round 4 Terms and Conditions
Submitted on Apr 21, 2026

Maria Marquez

mmarquez@stansheriff.com

California Providing Access and Transforming Health

(PATH)
Justice-Involved Planning and Capacity Building Program

Round 4

Acknowledgement of Grant Terms and Conditions

As an express condition of receiving grant funds from the California Department of Health Care Services

(“DHCS”) under the Justice-Involved Planning and Capacity Building Program Round 4, the applicant

named hereby warrants and guarantees that it will comply with all applicable federal, state, and local

laws and regulations, as well as with the following terms and conditions:

I. Use of Funding.

a. CalAIM Pre-Release Services Implementation Plan. Awardee must use grant funds exclusively to

implement Medi-Cal pre-release services under the CalAIM Justice-Involved Initiative in accordance with

state law and California’s approved Medicaid 1115 Reentry Demonstration Waiver. By accepting funding

covered by this agreement, Awardee agrees to complete and submit progress reports using the template

approved by DHCS and identify how funding will be used to meet operational readiness requirements for

implementing Medi-Cal pre-release services during the expenditure timeline approved by DHCS.

b. Program Guidance and Conditions. Funding received through PATH will only be claimed for allowable

services as outlined in the Round 4 program application. In using the funds to implement Medi-Cal

CalAIM pre-release services, Awardee must follow all terms, conditions, and guidelines provided in the

most recently updated Justice-Involved Planning and Capacity Building Program guidance, found at ca-

path.com, and in these Terms and Conditions.

c. Changes and Modifications. Changes and modifications to the Awardee’s application must be provided

by the Awardee in writing and are subject to DHCS approval. No change or modification will be valid

without the prior written approval of DHCS.

II. Role of Third-Party Administrator.

Organization Name*

Stanislaus County Sheriff's

Office

Organization Address*

250 Hackett Rd, Modesto, CA

95358, USA

*Federal Tax Identification 
Number / Employer 
Identification Number

(TIN/EIN)

Applicant(s): Maria Marquez (mmarquez@stansheriff.com) | Marisol Marin (mmarin@stansheriff.com) | Marc Johnson (mjohnson@stansheriff.com) | Frank Martinez (fmartinez@stansheriff.com) |
Brooke Freeman (bfreeman@stansheriff.com)
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DHCS has designated Public Consulting Group LLC as the third-party administrator (“TPA”), to administer

the grant program and to communicate with Awardee with respect to grant administration. Awardee

acknowledges that the TPA is acting solely as a third-party administrator on behalf of DHCS and is not

liable or responsible for DHCS decisions or actions. Awardee hereby holds harmless the TPA and its

officers, agents, employees, representatives, and/or designees from and against any and all liability,

actions, claims, demands, or suits, and all related costs, attorney fees, and expenses arising out of, or

relating to the receipt of grant funds.

III. Grant Amount and Method of Payment.

a.  Grant Amount. The total grant amount awarded to the Awardee must not exceed:

Awardee acknowledges that the grant amount has been determined by DHCS and will not be negotiated

with the TPA. Final amount awarded will be determined and communicated to the Awardee, in writing, no

later than 30 calendar days after DHCS approves application.

b. Method of Payment. Except as otherwise stated below, the TPA, on behalf of DHCS, will disburse the

full installment of the awarded grant funds to Awardee via direct deposit into Awardee’s designated bank

account within forty-five (45) calendar days of receipt of Awardee’s signed Acknowledgement, provided

Awardee has submitted all Awardee information, forms, and documentation required to facilitate

payment. 

c. Reliance on Provided Information. DHCS and the TPA are entitled to rely on the accuracy, veracity and

completeness of information provided by Awardee in the disbursement of grant funds.

IV. Reporting Requirements. 

a. Final Report. Awardees are required to submit a final progress report by June 30, 2026, detailing how

PATH funds were spent, will be spent, and describing the status, be it final or ongoing, of each approved

activity. This report will be combined with the Awardee’s Round 3 Final Progress Report.

b. Progress Reporting. For awardees that are approved by DHCS to expend round 4 funding beyond

December 31, 2026, there will be additional reporting requirements. DHCS will provide these details upon

award acceptance. Questions should be emailed to CalAIMJusticeAdvisoryGroup@dhcs.ca.gov

c. Failure to report. If the awardee fails to submit the final report within thirty (30) calendar days of the

report becoming due, DHCS may terminate the grant pursuant to Section VIII, below.

V. Additional DHCS Terms and Conditions. 

Award Amount*

$1,000,000.00 USD

Applicant(s): Maria Marquez (mmarquez@stansheriff.com) | Marisol Marin (mmarin@stansheriff.com) | Marc Johnson (mjohnson@stansheriff.com) | Frank Martinez (fmartinez@stansheriff.com) |
Brooke Freeman (bfreeman@stansheriff.com)
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a. Funding received through the Justice-Involved Planning and Capacity Building Program will not

duplicate or supplant funds received through other programs or initiatives or by other federal, state, or

local funding sources, including but not limited to funds provided by the California Department of

Corrections and Rehabilitation (“CDCR”) for the purchase of technology for state prisons, county jails, and

youth correction facilities.

b. DHCS may, in its reasonable discretion, modify payment dates or amounts and will notify Awardee of

any such changes in writing.

c. Awardee may be subject to audit or inquiry with respect to the receipt and use of grant funds at any

time. Awardee must respond to inquiries, communications, and requests for additional information or

documentation from DHCS or the TPA within two (2) business days of receipt (as determined by the sent

date in the electronic communication) and must provide any requested information within five (5)

business days, unless an alternative timeline is approved by DHCS. 

d. Awardee must alert DHCS and the TPA within two (2) business days if circumstances prevent it from

carrying out any of the activities described in the application. 

e. In such cases, Awardee may be required to return unused funds to DHCS. 

f. Awardee’s authorized representative for the purposes of communications related to this grant is:

DHCS and the TPA may rely on the authority of the above-named individual to speak and act on behalf of

the Awardee. The Awardee must notify DHCS and the TPA in writing no later than two (2) business days

prior to implementing any change to the above-named authorized representative.

g. Awardee will retain all records and documentation related to the receipt and use of PATH grant funds,

including all documentation used to support and detail expenditures, for no less than ten (10) years

beyond the date of final payment and will make such records available for complete inspection by DHCS

upon request.  

h. DHCS reserves the right to receive, use, and reproduce all reports and data produced, delivered, or

generated by or about Awardee and its activities pursuant to this grant and may authorize others to do

so without limitation, except as restricted by applicable law.

i. Awardee will not discriminate on the basis of race, color, religion, caste, creed, sex, age, marital status,

national origin, mental or physical disability, political belief or affiliation, pregnancy and pregnancy

related condition(s), veteran status, sexual orientation, gender identity and expression, genetic

information, natural and protective hairstyle, and any other class of individuals protected from

discrimination under state or federal law in any aspect in the conduct of any activity funded by DHCS.

Authorized Representative Name*

Marisol Marin

Authorized Representative Title*

Transformation Manager

Authorized Representative Email*

mmarin@stansheriff.com

Authorized Representative Address*

250 Hackett Rd, Modesto, CA 95358, USA

Applicant(s): Maria Marquez (mmarquez@stansheriff.com) | Marisol Marin (mmarin@stansheriff.com) | Marc Johnson (mjohnson@stansheriff.com) | Frank Martinez (fmartinez@stansheriff.com) |
Brooke Freeman (bfreeman@stansheriff.com)
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VI. Auditing and Recoupment

a. DHCS or the TPA, as appropriate, may perform audits of Justice-Involved funding disbursements. If

DHCS or the TPA identifies deficiency(ies), Awardee must submit a Corrective Action Plan no later than 60

days from the date of notification of the deficiency(ies). Other monitoring processes may be required as

appropriate and necessary to timely meet requirements and Operational Criteria for the CalAIM pre-

release services and other requirements for receipt of PATH Justice-Involved funding.

b. In the event that Awardee does not spend all received funds during the DHCS approved expenditure

period, Awardee will communicate with DHCS regarding the intent to return funds and justification. DHCS

will consider three (3) possible scenarios if the Awardee does not spend all funds received for any reason,

including:

i. Permit the entity to ‘rollover’ a limited amount of unspent funding to other permissible uses for

up to 12 months following expenditure end date, pending approval from DHCS. The amount of

funding that is rolled over and the duration of period for use may be determined by DHCS on a

case-by-case basis;

ii. The entity may voluntarily return unused funds to DHCS; or

iii. If the entity is unresponsive to requests from DHCS or the TPA and will not return unused funds

to DHCS or respond to the request for funding to be applied to different permissible uses, DHCS

will seek an audit and recoupment of unused funds.

c. DHCS will seek to audit entities and recoup funds in instances where DHCS identifies one (1) or more of

the following, including but not limited to:

i. DHCS or the TPA identify potential, fraud, waste, or abuse;

ii. DHCS or the TPA identify that PATH funding was spent on impermissible uses of funds;

iii. DHCS or the TPA determine that Awardee failed to comply with any terms or conditions of this

Agreement, including but not limited to all reporting requirements set forth in Section IV above;

iv. Awardee becomes ineligible to be a provider of pre-release services;

v. Awardee reports using funding on an item or activity that was not documented in their approved

grant application without seeking prior written approval from DHCS;

vi. Awardee reports significant deviations (as determined by DHCS) in how funding was applied to

various approved funding uses relative to what was described in their original budget template; or

vii. Awardee did not spend all the funds received and will not voluntarily return unused funds to

DHCS or request for unused funds to be applied to other permissible uses.

d. DHCS will notify Awardee in writing of any amounts subject to recoupment. Awardee shall return the

funds identified in such notice within thirty (30) calendar days of receipt of notice of recoupment.

VII. Termination. 

Applicant(s): Maria Marquez (mmarquez@stansheriff.com) | Marisol Marin (mmarin@stansheriff.com) | Marc Johnson (mjohnson@stansheriff.com) | Frank Martinez (fmartinez@stansheriff.com) |
Brooke Freeman (bfreeman@stansheriff.com)
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Upon written notice to Awardee, DHCS may terminate the grant award in any of the following

circumstances:

a. If Awardee fails to perform any one or more of the requirements set forth in these Terms and

Conditions;

b. If any of the information provided by Awardee to DHCS or to the TPA is untruthful, incomplete, or

inaccurate;

c. Upon Awardee’s debarment or suspension by competent authority, if such debarment or suspension

precludes any activity funded by the grant;

d. Upon Awardee’s indictment in any criminal proceeding;

e. If Awardee is reasonably suspected of fraud, forgery, embezzlement, theft, or any other misuse of

public funds;

f. If DHCS does not receive or maintain sufficient funds to administer the program;

g. If any restriction, limitation, or condition is enacted by Congress or by any other governing body or

agency that impedes the funding or administration of the grant; or,

h. For any other purpose deemed necessary or advisable by DHCS.

In the case of early termination, Awardee may be subject to audit, recoupment by DHCS of unused or

misused funds pursuant funds pursuant to Section IV above, and/or preclusion from receiving additional

funding, dependent upon the circumstances of the termination.

IN WITNESS THEREOF, AWARDEE has executed this Acknowledgment as of the date set forth below.

Name*

Title*

Date*

Applicant(s): Maria Marquez (mmarquez@stansheriff.com) | Marisol Marin (mmarin@stansheriff.com) | Marc Johnson (mjohnson@stansheriff.com) | Frank Martinez (fmartinez@stansheriff.com) |
Brooke Freeman (bfreeman@stansheriff.com)
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Application ID 1775304

Submitted Jun 30, 2025

Status In progress

Applicant(s) Tracie Martin (CarlT@stanpro.org)

Program and cycle JI Application Round 4

JI Round 4 Application 

Tags No tags

Forms JI Round 4 Application
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JI Round 4 Application
Submitted on Jun 30, 2025

Tracie Martin

CarlT@stanpro.org

Introduction

Thank you for your interest in the Justice-Involved (JI) Capacity Building Program Initiative. 

The funding opportunity you are submitting an application for is PATH JI Round 4. This funding will allow PATH JI

Round 3 awardees to apply for additional funding to support the planning and implementation of the provision of

targeted pre-release Medi-Cal services to individuals in state prisons, county jails, and youth correctional facilities

who meet the eligibility criteria as outlined in the CalAIM Section 1115 Demonstration approval.  

As with Round 3, this funding will support county behavioral health agencies to implement behavioral health

linkages as required by AB 133. Applicants for Round 4 will need to submit a proposed budget and justification for

additional funding requested. 

For technical assistance with this application, please contact: justice-involved@ca-path.com 

Applicant(s): Tracie Martin (CarlT@stanpro.org) Page 2 of 11
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Applicant Information

Applicant Information

Organization Name*

Stanislaus County Probation Department

Name of Application Authorized

Representative:

*

(First and Last)

Tracie Martin

Telephone Number of Application

Authorized Representative

*

12095254504

Mailing Address of Application Authorized

Representative

*

2215 Blue Gum Avenue

Modesto CA 95358

Title of Application Authorized

Representative

*

Assistant Chief Probation Officer

Email of Application Authorized

Representative

*

Carlt@stanpro.org

Type of Agency*

County Probation Offices to support youth

correctional facilities

Will you be submitting a joint application

for PATH JI round 4?

*

No

County*

Select one from the drop down

Stanislaus

County Agency*

Probation

Did your agency receive PATH JI Round 3

Funding?

*

If your agency did not receive Round 3 funding,

your agency is not eligible for PATH JI Round 4.

Yes

Applicant(s): Tracie Martin (CarlT@stanpro.org) Page 3 of 11



Probation Programmatic Request

Probation

Please select the permissible uses that your agency is seeking PATH JI Round 4 funding.

Applicants are required to answer every question populated. In the narrative responses, please

include as much detail as possible. Your application will be reviewed for reasonableness,

accuracy, and sustainability.

*

Implementing Billing Systems

Adoption of Certified Electronic Health Record Technology

Technology and IT Services

Hiring of Staff and Training

Development of Protocols and Procedures

Additional Activities to Promote Collaboration

Planning

Screening for Pre-Release Services (time limited to 2 years)

Other Activities to Support Provision of Medi-Cal Reentry Services

1. Implementing Billing Systems

Did you receive funding in Round 3 for this permissible use?*

Yes

If yes, how much?*

$375,000.00 USD

If yes, why do you need more in Round 4? What type of programmatic gaps did your

agency identify that more funding will fill?

*

Stanislaus County Probation Department is not requesting additional funding to implement

Billing Systems.

2. Adoption of Certified EHR Technology

Did you receive funding in Round 3 for this permissible use?*

Yes

Applicant(s): Tracie Martin (CarlT@stanpro.org) Page 4 of 11



If yes, how much?*

$164,925.00 USD

If yes, why do you need more in Round 4? What type of programmatic gaps did your

agency identify that more funding will fill?

*

Stanislaus County Probation Department is not requesting additional funding to implement the

Adoption of Certified EHR Technology.

3. Technology and IT Services

Did you receive funding in Round 3 for this permissible use?*

Yes

If yes, how much?*

$222,116.23 USD

If yes, why do you need more in Round 4? What type of programmatic gaps did your

agency identify that more funding will fill?

*

Our approved PATH 3 funding was for the purchase, installation, and connecting equipment for 3

workstations for new health care vendor staff engaged in CalAIM Justice-Involved Initiative

activities, including computers, network connectivity, desks, chairs, filing cabinets, and office

supplies.

We are requesting an additional $20,000 as the equipment costs have increased and there is

associated labor which we did not account for in our PATH 3 request. PATH 3 approved funding

for this line item was not sufficient, as actual costs have increased and additional work has been

needed to outfit the stations.

4. Hiring of Staff, Training, and Onboarding

Did you receive funding in Round 3 for this permissible use?*

Yes

If yes, how much?*

$297,600.00 USD

Applicant(s): Tracie Martin (CarlT@stanpro.org) Page 5 of 11



If yes, why do you need more in Round 4? What type of programmatic gaps did your

agency identify that more funding will fill?

*

Stanislaus County Probation Department intends to utilize PATH 4 funding to extend our capacity

to account for the salaries of five staff we intend to hire by January 2026 as well as six internal

positions to our department. Probation has been actively engaged in the recruitment processes

for the five staff we intend to hire (CalAIM Transformation Manager, Data Analyst, Pre-release

Care Managers (2 positions), and Public Health Nurse). We have developed position descriptions

as well as received approval from the board of supervisors for these positions. We have

experienced challenges in hiring for our primary role, CalAIM Transformation Manager, which

has led to delays in the subsequent positions. We are requesting PATH 4 funding to provide us

additional support as we on board these critical positions. We are also requesting PATH 4

funding to support six internal positions who have been essential in supporting our readiness

assessment and will continue to play a pivotal role as we onboard new staff and through our go-

live process. Stanislaus County Probation Department has a medium level population, and the

level of revenue we will generate is currently unknown. While we know many of our youth will

qualify for Medi-Cal, billing for services is a new activity for our detention center. We want to

ensure we have sufficient funds to maintain these roles through our go-live process and as we

begin our claims process.

5. Development of Protocols and Procedures

Did you receive funding in Round 3 for this permissible use?*

No

If no, please describe how funding in this category will help your agency fill

programmatic gaps. What are your current processes?

*

Stanislaus County Probation Department is not requesting additional funding for the

Development of Protocols and Procedures.

6. Additional Activities to Promote Collaboration

Did you receive funding in Round 3 for this permissible use?*

No

Applicant(s): Tracie Martin (CarlT@stanpro.org) Page 6 of 11



If no, please describe how funding in this category will help your agency fill

programmatic gaps. What are your current processes?

*

Stanislaus County Probation Department is not requesting additional funding for Additional

Activities to Promote Collaboration.

7. Planning

Did you receive funding in Round 3 for this permissible use?*

Yes

If yes, how much?*

$1,006,414.00 USD

If yes, why do you need more in Round 4? What type of programmatic gaps did your

agency identify that more funding will fill?

*

The Stanislaus County Probation Department has been working with a retained consultant to

develop our implementation plan and readiness assessment. The Stanislaus County Probation

Department staff does not have the necessary Medi-Cal expertise nor sufficient capacity to

evaluate the CalAIM Justice-Involved Initiative requirements post Go -Live. We are seeking

continued post Go-Live consulting support to ensure the successful implementation of all the

planned initiative activities.

8. Screening for Pre-Release Services (time-limited to two

years)

Did you receive funding in Round 3 for this permissible use?*

No

If no, please describe how funding in this category will help your agency fill

programmatic gaps. What are your current processes?

*

Stanislaus County Probation Department is not requesting additional funding for Screening for

Pre-Release Services.
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9. Other Activities to Support Provision of Medi-Cal Reentry

Services

Did you receive funding in Round 3 for this permissible use?*

No

If no, please describe how funding in this category will help your agency fill

programmatic gaps. What are your current processes?

*

Stanislaus County Probation Department is not requesting additional funding for Other Activities

to Support Provision of Medi-Cal Reentry Services.

10. Funds Expenditure Timeframe

What is your planned expenditure date for Round 4 funding?*

Dec 30, 2027

Please provide a narrative justification for this timeline.*

Stanislaus County Probation Department plans to submit our readiness assessment on January

1, 2026, with an anticipated go-live date of July 1, 2026. Several of the funding within our

permissible use categories from PATH 3 funding have an expenditure date near our proposed

go-live date. We intend to use PATH 4 funding to ensure there is continuity in staff and services

as we implement our readiness assessment during the go-live phase. PATH 4 funding will provide

stability for our department during at critical transition time in the CalAIM Justice Involved

Initiative.

11. Sustainability
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Please provide a narrative of how your agency plans to sustain these programmatic

changes beyond the approved grant expenditure timeframe.

*

Stanislaus County Probation Department’s sustainability plan involves using PATH 3 and PATH 4

funds to support changes in our infrastructure, processes, policies, and staffing through

December 31, 2027. This funding will allow us time to provide the mandatory 90-day pre-release

services after go-live and conduct a thorough analysis of long-term costs and revenue. Stanislaus

County Probation Department intends to hire several positions who will oversee the CalAIM JI

Initiative and be actively engaged in ensuring sustainability of our proposed readiness activities.

We will leverage our CalAIM Transformation Manager and Data Analyst as well as our governance

structure to closely monitor sustainability as well as make recommendations to changes in

policy, procedure, and operation to ensure sustainability.
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Funding Request

The purpose of this section is to collect information about: (1) the activities and personnel included in your

funding request; (2) funding need and justification; and (3) the timeframe in which funding will be utilized and

disbursed.

Please thoroughly complete your requested budget by following the steps below: 

Download the PATH JI Round 4 Behavioral Health Agency Budget Template or the PATH JI Round 4

Correctional Agency Budget Template and enter your detailed funding request. 

Complete the budget in its entirety and include your total funding request. 

Ensure your requested budget items are permissible, reasonable, and align with the narrative submitted in

the programmatic section. 

If you are submitting jointly, please make sure all the budgets are labeled as “County_Name of Agency

Type_Round 4 application” 

For example: “Alameda_BHA_Round 4 application” 

You can upload more than one document, but a budget template is required.  

Please upload your completed JI Round 4 Funding Request Excel Workbook and any other supporting

documentation related to your funding request.

Please note: Files must be JPEG, JPG, PNG, or PDF with maximum size of file for upload is 10MB.

See 2025-05-09_PATH JI Round 4 CA Budget Template- Stanislaus Probation.xlsx

Is your agency interested in receiving additional funding should it become available?*

Yes

Total Funding Requested*

$1,031,659.24 USD
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Attestation

As the authorized representative of the entities applying for funding, each entity attests and agrees to the

following conditions:

The entity agrees to submit an interim progress report to the TPA by January 15, 2026.

The entity agrees to submit a final progress report to the TPA by June 30, 2026.

The funding received through this program will not duplicate or supplant funds received through other

programs or initiatives, or other federal, state, or local funding sources.

The funding received through this program must not supplant funding provided for the state’s Department

of Corrections (DOC) for the purchase of technology for state prisons, county jails, and youth correction

facilities.

Funds from this initiative may only be spent on permissible uses of funds as documented in program

guidance and this application.

The entity will respond to general inquiries from DHCS and the TPA pertaining to this initiative within one

business day of receipt, and provide requested information within five business days, unless an alternate

timeline is approved or determined necessary by DHCS. Entities that fail to meaningfully engage with DHCS

and the TPA in response to these inquiries may be:

Subject to audit, and if necessary, recoupment of grant funding by DHCS to ensure adequate

documentation, application, and reporting of permissible expenditures; and/or

Precluded from receiving additional PATH funding.

The entity is required to alert DHCS and the TPA if circumstances prevent them from carrying out activities

described in this program application. In such cases, the entity may be required to return unused funds to

DHCS contingent upon the circumstances.

Signature of Authorized Representative:* 

Date of Signature:* 
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