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SPECIAL MEETING
AGENDA

Stanislaus County Board of Supervisors Workshop

Thursday, December 11, 2025
9:00 a.m.

Location: Oak Valley Hospital
Redwood Conference Center
350 S Oak Avenue in Oakdale, CA

1. Welcome

2. Department Performance Measures

e Departments invited to share their respective performance vision by highlighting
a specific program or service area, describing challenges and opportunities
affecting current operations, what success looks like for their departments, and
performance measures for the next two years

= District Attorney
= Public Defender
= Sheriff

3. Cannabis Program Update

4. Update from the Chief Executive Office regarding current and future projects in support
of Board of Supervisors’ priority areas. Topics of discussion may include County
administration and budgeting, performance outcomes, information technology and
human resources.

Public Comment
Board of Supervisors’ Reports

Oak Valley Hospital Tour

© N o v

Adjournment

WORKSHOP FORMAT: No action items are included on this agenda. Board workshops are intended for Board Members to receive information and provide feedback
on current and future strategic priorities.

PUBLIC COMMENT: A maximum of five minutes is provided for each individual speaker during the public comment session. Public comment allowance is subject to
modification by the Board Chair.

NOTICE REGARDING NON-ENGLISH SPEAKERS: Board of Supervisors meetings are conducted in English. Please make arrangements for an interpreter, if
necessary, with the Clerk of the Board by phone: (209) 525-4494 or email: cobsupport@stancounty.com.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the Clerk of the Board by phone: (209) 525-4494 or email: cobsupport@stancounty.com.



