THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
BOARD ACTION SUMMARY

DEPT:  Sheriff BOARD AGENDA: 5.B.20
AGENDA DATE: December 9, 2025

SUBJECT:

Approval to Authorize a Sales Order with CentralSquare Technologies, LLC in the
Amount of $84,600 for Additional Computer-Aided Dispatch Licenses for the Sheriff's
Office

BOARD ACTION AS FOLLOWS: RESOLUTION NO. 2025-0644

On motion of Supervisor Grewal Seconded by Supervisor _ Chiesa

and approved by the following vote,
Ayes: Supervisors: Chiesa, Withrow, Grewal, C. Condit, and Chairman_B, Condit

Noes: Supervisors: None

Excused or Absent: Supervisors: None

Abstaining: SUPeIVISOr:  NONE .

1) X Approved as recommended
2) Denied

3) Approved as amended

4) Other:

MOTION:

( 2

ATTEST: NOEMI LEON, Interim Clerk of the Board of Supervisors File No.




THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS

AGENDA ITEM
DEPT:  Sheriff BOARD AGENDA:5.B.20
AGENDA DATE: December 9, 2025
CONSENT: [/
CEO CONCURRENCE: YES 4/5 Vote Required: No
SUBJECT:

Approval to Authorize a Sales Order with CentralSquare Technologies, LLC in the
Amount of $84,600 for Additional Computer-Aided Dispatch Licenses for the Sheriff's
Office

STAFF RECOMMENDATION:

1. Approve the Sales Order with CentralSquare Technologies, LLC in the amount of
$84,600 for additional CAD licenses for the Sheriff’s Office.

2. Authorize the General Services Agency (GSA) Director/Purchasing Agent, or
designee, to execute the Sales Order with CentralSquare Technologies, LLC in
the amount of $84,600 for additional CAD licenses for the Sheriff's Office.

DISCUSSION:

There have been several updates on Sheriff dispatch services and implementation of an
updated Computer Aided Dispatch (CAD) presented to the Board of Supervisors over
the last year. Please refer to the following Board meetings for additional background
information:

» December 10, 2024 (Board Resolution 2024-0700)
« January 28, 2025 (Board Resolution 2025-0051)

* February 4, 2025 (Board Resolution 2025-0074)

» March 11, 2025 (Board Resolution 2025-0121)

* August 19, 2025 (Board Resolution 2025-0431)

» September 30, 2025 (Board Resolution 2025-0503)
* October 21, 2025 (Board Resolution 2025-0566)

At the March 11, 2025, meeting, the Board of Supervisors approved the purchase of
licenses and related actions to ensure all County departments within Stanislaus
Regional (SR) 911 would have access to the new CentralSquare system when the
system is upgraded. The Sheriff’'s Office submitted the number of types and the number
of licenses needed. Due to the total cost of the identified needs exceeding the authority
granted, 250 mobile licenses were purchased to ensure the Department had enough
licenses to support patrol deputies.

The Sheriff has expressed support for a new CAD system designed in partnership with
Oracle. The Board of Supervisors approved various agreements with Oracle on May 23,



https://www.stancounty.com/bos/agenda/2024/20241210/DIS03.pdf
https://www.stancounty.com/bos/agenda/2025/20250128/DIS01.pdf
https://www.stancounty.com/bos/agenda/2025/20250204/DIS02.pdf
https://www.stancounty.com/bos/agenda/2025/20250311/DIS02.pdf
https://www.stancounty.com/bos/agenda/2025/20250819/DIS01.pdf
https://www.stancounty.com/bos/agenda/2025/20250930/B16.pdf
https://www.stancounty.com/bos/agenda/2025/20251021/B08.pdf

2023 (Board Resolution 2023-0246), to support development of a comprehensive
software solution for CAD, as well as a new Jail Management System (JMS) and
Records Management System (RMS).

The March 11, 2025, Board agenda item included authority for the Board Chairman to
sign a letter to Sheriff Dirkse outlining the steps necessary to consider future
alternatives to existing dispatch services. Discussion during the meeting included
support for staff to explore the potential of a CAD-to-CAD solution within SR 911 that
could facilitate the use of both CADs (CentralSquare and Oracle) working
simultaneously through a technological interface. After further review, staff determined
that a future CAD-to-CAD model would need to be accomplished in two phases.

The Sheriff expects development and implementation of the phase two Unify CAD-to-
CAD interface no later than seven months after the “Go Live” date for the phase one
CentralSquare CAD system. If the new system is not implemented within seven months,
the Sheriff will request that the Board fully evaluate recommended options for
alternative dispatch services. Any such options will adhere to the criteria set forth in the
Board’s March 11, 2025, letter to the Sheriff.

This Board item includes the additional licenses needed to allow for the temporary use
of CentralSquare CAD. The Sheriff's Office will not be moving forward with any
additional purchases that are not mandatory to get through the temporary solution. The
Department does not anticipate requesting funds for Mobile Data Computers (MDC) to
be replaced, as the procurement, receipt, and deployment of these computers will take
as long as the temporary program. If the MDCs begin to fail, the Department will work
through internal logistics until the transition to the Oracle tablet system is deployed.

POLICY ISSUE:

The County’s purchasing policy (Board Resolution No. 2025-0376) requires Board of
Supervisors’ approval for contracts exceeding $200,000 per contract year, and for multi-
year contracts which exceed $200,000 during the term of the contract. This
requirement is based upon California Government Codes 825212, et seq, and
825502.5, et seq., which establish the powers of the Board of Supervisors and the
Purchasing Agent.

FISCAL IMPACT:

The recommendations included in this report will authorize the GSA Director/Purchasing
Agent to execute the sales order agreement with CentralSquare to purchase additional
licenses for the Sheriff's Office that were not included during the initial purchase. The
annual cost for the eighteen CAD Workstation licenses is $84,600. Patrol supervisors
and managers, records, Contract Cities, and Threat Assessment Center staff will use
these licenses. The Department does not anticipate this agreement to continue past the
first year.

The licenses will be purchased through Information Technology Central and directly
charged to the Sheriff's Office. The impact of this request will be reviewed, and the
Department may return, if necessary, to the Board of Supervisors at a future budget
cycle to adjust the current year’s budget. The initial period for these licenses will be co-
terminating with the existing licenses to ensure that all licenses renew on the same
cycle.
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https://www.stancounty.com/bos/agenda/2023/20230523/B10.pdf

BOARD OF SUPERVISORS’ PRIORITY:

The recommended actions are consistent with the Board’s priority of Supporting a
Strong and Safe Community and Delivering Efficient Public Services by ensuring the
Department has the technological resources needed to provide services to the
community.

STAFFING IMPACT:

Existing County staff will execute the recommendations included in the report.
CONTACT PERSON:

Jeff Dirkse, Sheriff-Coroner (209) 525-7216

ATTACHMENT(S):

1. Sales Order
2. Letter to Sheriff
3. Levine Act Disclosure
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% CENTRALSQUARE

PURSUANT TO EXISTING AGREEMENT

This Sales Order is intended as a binding Agreement between Stanislaus County, California (“Customer”) and CentralSquare
Technologies, LLC on behalf of itself and affiliates and subsidiaries including Superion, LLC; TriTech Software Systems; and
CentralSquare Canada Software, Inc. (“CentralSquare”) and shall be effective as of the date of the last signature herein.

Quote Number: Q-240834 is attached to this Sales Order as Exhibit “A”. The Quote contains a description of all products and
services sold pursuant to this Sales Order. The Quote is hereby incorporated by reference as a term of this Sales Order.

Payment Terms.

Software Licenses

100 % due on the Delivery Date*

Subscription
100 % due on the Delivery Date*

Third-Party
100 % due on the Effective Date of this Sales Order

*Delivery Date: For on-premise Solutions, Delivery shall be when CentralSquare delivers to Customer the initial copies of
the Solutions outlined below in Exhibit A by whichever the following applies and occurs first (a) electronic delivery, by
posting it on CentralSquare’s network for downloading, or similar suitable electronic file transfer method, or (b) physical
shipment, such as on a disc or other suitable media transfer method, or (c) installation, or (d) delivery of managed services
server. Physical shipment is on FOB - CentralSquare’s shipping point, and electronic delivery is at the time CentralSquare
provides Customer with access to download the Solutions. For cloud-based Solutions Delivery shall be whichever the
following applies and occurs first when Authorized Users have (a) received log-in access to the Solution or any module of
the Solution or (b) received access to the Solution via a URL.

Subscription Access. If Customer is purchasing subscription software under this Sales Order, so long as Customer has paid
the annual subscription fees and is current at all times with the subscription fees as stated herein, CentralSquare grants to
Client a limited non-exclusive, non-transferable access to use the subscription software granted in this Sales Order. Customer
understands and acknowledges no ownership or any form of intellectual property rights transfer under the terms of this Sales
Order. Upon termination of this Sales Order or any subscriptions, (i) all rights granted herein shall terminate immediately and
automatically upon the effective date of such termination; (ii) Customer’s right to the accessed software granted herein shall
terminate; and (iii) Customer will cease using such software and at CentralSquare’s direction return or destroy the software
and any supplemental confidential information or documentation. Customer shall maintain for a reasonable period, but in no
event less than three (3) years after expiration or termination of this Sales Order, the systems, books and records necessary
to accurately reflect compliance with software access and the use thereof. Upon request, and no more than once per year,
Customer shall permit CentralSquare to audit Customer’s use of the software to monitor compliance. If an audit reveals that
Customer has exceeded the restrictions on use or non-compliance with this Sales Order, Customer shall be responsible for
the prompt payment by Customer to CentralSquare of any underpayment.

Payment due in full 30 days from date of invoice. Annual maintenance and Subscriptions renewals shall be due on the anniversary
of the Delivery Date. Annual Maintenance and Subscription Fees are subject to increase as outlined in the Master Agreement.

Master Agreement. This Sales Order shall be governed by the terms and conditions of the existing Agreement between the
parties (the “Master Agreement”). NO OTHER TERMS OR CONDITIONS OF THE MASTER AGREEMENT ARE
NEGATED OR CHANGED AS A RESULT OF THIS DOCUMENT.

Purchase Order. Customer may provide CentralSquare with a valid purchase order, upon execution of this Sales Order.




Notwithstanding anything to the contrary herein, purchase orders are to be used solely for Customer’s accounting purposes and
any terms and conditions contained therein shall be deemed null and void with respect to the parties’ relationship and this Sales
Order. Any such purchase order provided to CentralSquare shall in no way relieve Customer of any obligation entered into
pursuant to this Sales Order including, but not limited to, its obligation to pay CentralSquare in a timely fashion.

Acceptance of Order Terms. By signing this Sales Order below, Customer represents and warrants that: (a) it has read and

understands the Master Agreement and Quote that are incorporated by reference into this Sales Order and agrees to be bound by
the terms thereof, and (b) it has full power and authority to accept this Sales Order.

1000 Business Center Drive 801 11th Street #4100
Lake Mary, FL 32746 Modesto, California 95354
By: By:
Print Name: Print Name: Andrew Johnson
Print Title: Print Title: Purchasing Agent
Date Signed: Date Signed:

Approved as to Content:
Stanislaus County
Sheriff's Office

Sherfff Jeff Dirkse (Nov 10,2025 16:30:21 PST)

Jeff Dirkse
Sheriff-Coroner

Approved as to Content:
Stanislaus County
Information Technology Central

Vo 7N

Eric McLoughlin (Nov 10, 2025 15:38:59 PST)

Eric McLoughlin
CIO/ITC Director

Approved as to Form:
Thomas E. Boze, County Counsel

Y

Jesus Mendoza
Deputy County Counsel




Change Order

Quote #: Q-240834

Primary Quoted Solution: PSJ Enterprise
Quote expires on: May 03, 2026

Change Order in reference to: Q-198881

Exhibit A
Quote

Quote prepared for:
Joshua Woolworth
Stanislaus County

801 11th Street #4100
Modesto, California 95354
(209) 525-6550

Thank you for your interest in CentralSquare. CentralSquare provides software that powers over 8,000 communities. More
about our products can be found at www.centralsquare.com.

WHAT SOFTWARE IS INCLUDED?

PRODUCT NAME

Enterprise CAD Mapping (OP) Annual
Subscription Fee

Enterprise CAD Position (OP) Annual
Subscription Fee

NCIC/State Query Position for Enterprise
CAD (OP) Annual Subscription Fee

QUANTITY
18

18

18

UNIT PRICE
200.00

4,300.00

200.00

Software Total

TOTAL
3,600.00

77,400.00

3,600.00

84,600.00 USD



QUOTE SUMMARY

Software Subtotal
84,600.00 USD

Quote Subtotal 84,600.00 USD
Quote Total 84,600.00 USD

WHAT ARE THE RECURRING FEES?
TYPE AMOUNT
FIRST YEAR MAINTENANCE TOTAL 0.00
FIRST YEAR SUBSCRIPTION TOTAL 84,600.00

The amount totals for Maintenance and/or Subscription on this quote include only the first year of software use and
maintenance.

This Quote is not intended to constitute a binding agreement. The terms herein shall only be effective once incorporated into
a definitive written agreement with CentralSquare Technologies (including its subsidiaries) containing other customary
commercial terms and signed by authorized representatives of both parties.



BILLING INFORMATION

Fees will be payable within 30 days of invoicing.

Please note that the Unit Price shown above has been rounded to the nearest two decimal places for display purposes only.
The actual price may include as many as five decimal places. For example, an actual price of $21.37656 will be shown as a
Unit Price of $21.38. The Total for this quote has been calculated using the actual prices for the product and/or service,
rather than the Unit Price displayed above.

Prices shown do not include any taxes that may apply. Any such taxes are the responsibility of Customer. This is not an
invoice.

For customers based in the United States or Canada, any applicable taxes will be determined based on the laws and
regulations of the taxing authority(ies) governing the "Ship To" location provided by Customer on the Quote Form.

PURCHASE ORDER INFORMATION

Is a Purchase Order (PO) required for the purchase or payment of the products on this Quote Form? (Customer to complete)

Yes[] No[ ]

Customer’s purchase order terms will be governed by the parties’ existing mutually executed agreement, or in the absence
of such, are void and will have no legal effect.

PO Number:

Initials:




EXHIBIT B

Intentionally Omitted



Stanislaus County - Sales Order - Add CAD
Workstations 11.5.2025

Final Audit Report 2025-11-11
Created: 2025-11-10
By: Brooke Freeman (bfreeman@stansheriff.com)
Status: Signed
Transaction ID: CBJCHBCAABAAcXxPh1fwWB8AASDh_jMVmMZXTKIfLjvwZtd6_

"Stanislaus County - Sales Order - Add CAD Workstations 11.5.
2025" History

9 Document created by Brooke Freeman (bfreeman@stansheriff.com)
2025-11-10 - 11:33:14 PM GMT

E% Document emailed to Eric McLoughlin (mcloughline@stancounty.com) for signature
2025-11-10 - 11:33:19 PM GMT

™ Email viewed by Eric McLoughlin (mcloughline@stancounty.com)
2025-11-10 - 11:33:42 PM GMT

% Document e-signed by Eric McLoughlin (mcloughline@stancounty.com)
Signature Date: 2025-11-10 - 11:38:59 PM GMT - Time Source: server

% Document emailed to Jesus Mendoza (mendozaje@stancounty.com) for signature
2025-11-10 - 11:39:01 PM GMT

™ Email viewed by Jesus Mendoza (mendozaje@stancounty.com)
2025-11-11 - 0:03:14 AM GMT

% Document e-signed by Jesus Mendoza (mendozaje@stancounty.com)
Signature Date: 2025-11-11 - 0:04:17 AM GMT - Time Source: server

E% Document emailed to Sheriff Jeff Dirkse (jdirkse@stansheriff.com) for signature
2025-11-11 - 0:04:23 AM GMT

™ Email viewed by Sheriff Jeff Dirkse (jdirkse@stansheriff.com)
2025-11-11 - 0:30:02 AM GMT

% Document e-signed by Sheriff Jeff Dirkse (jdirkse@stansheriff.com)
Signature Date: 2025-11-11 - 0:30:21 AM GMT - Time Source: server

Adobe Acrobat Sign




@ Agreement completed.
2025-11-11 - 0:30:21 AM GMT

Adobe Acrobat Sign




‘ BOARD OF SUPERVISORS
Buck Condit, District 1

' Vito Chiesa, District 2
Terry Withrow, District 3

Mani Grewal, District 4
Channce A. Condit, District 5

nty

September 30, 2025

Sheriff Jeff Dirkse

Stanislaus County Sheriff's Office
250 E. Hackett Road

Modesto, CA 95348

Sheriff Dirkse:

This letter serves as a follow-up to the Board of Supervisors (Board) meeting on March 11, 2025.
One of the topics discussed on March 11" was the potential implementation of a CAD-to-CAD
solution within Stanislaus Regional 911 that would facilitate the use of the CentralSquare CAD
system and Oracle CAD system working in tandem. In follow up to this meeting, staff determined
the most viable option to pursue a CAD-to-CAD solution would be a two phased approach:

- Phase One: Implementation of the CentralSquare CAD system.

- Phase Two: Development and implementation of a new Unify CAD-to-CAD interface that will
connect Oracle to CentralSquare.

This letter confirms the understanding of the Board and Sheriff that this project will move forward
in two phases as recommended, with the Sheriff fully implementing CentralSquare as a first step
in the process. The Sheriff also intends to deploy two Oracle modules during phase one: Records
Management System (RMS) and Jail Management System (JMS).

Upon the completion of phase one (CentralSquare CAD/Oracle RMS and JMS “Go Live"), the
Sheriff and Board will work together to develop and implement the new Unify CAD-to-CAD system
within Stanislaus Regional 911. The implementation plan will identify all resources needed to fully
implement the future CAD-to-CAD system and any financial and operational impacts going
forward. Additional approvals of the Board of Supervisors and/or the Consolidated Emergency
Dispatch Commission may be required based on the results of the planning process.

The Sheriff expects development and implementation of the phase two Unify CAD-to-CAD
interface no later than seven months of the “Go Live" date for the phase one CentralSquare CAD
system. If the new system is not implemented within seven months, the Board will, upon the
Sheriff's request, fully evaluate recommended options for alternative dispatch services. Any such
options will adhere to the criteria set forth in the Board’'s March 11, 2025, letter to the Sheriff.
Further, nothing in this correspondence shall be construed as granting additional authority beyond
those actions already approved by the Board of Supervisors or otherwise provided in County

policy.

Thank you for your ongoi

work to Tppor‘t public safety throughout our community.

Sincerely,

rvisor Buck Condit, Chairman
Stanislaus County Board of Supervisors
District 1

1010 10TH STREET, SUITE 6500
MODESTO, CA 95354

WE BUILD COMMUNITY PHONE: 209-525-4494, FAX 209-525-4420
WWW.STANCOUNTY.COM




Docusign Envelope ID: D82948B3-5ADB-47D9-B98D-C748A5961228
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' CAMPAIGN CONTRIBUTION/LEVINE ACT DISCLOSURE STATEMENT
>/

ty **COMPLETE AND RETURN THIS PAGE**

Government Code section 84308, part of the "Levine Act", prohibits County “Officers” from
participating in any action related to a license, permit or other entitlement if such member
receives political contributions totaling more than $500 within the twelve months prior to
the initiation of proceeding, during the pendency of the proceeding, and twelve months
following the date of final decision on the entitlement. During the pendency of the proceeding
and for twelve months following final decision on the entitlement, a "Party" or "Participant" as
defined in section 84308, is prohibited from contributing more than $500 to an "Officer".

Section 84308(a)(4) of the Levine Act defines an "officer" as follows: “Officer” means any elected or
appointed officer of an agency, any alternate to an elected or appointed officer of an agency, and
any candidate for elective office in an agency. The term “officer” is further defined 2 Cal. Code
Regs. Section 18438.1, which states:

An officer of an agency includes only those persons who make, participate in making, or in any way
attempt to use their official position to influence a decision in the license, permit, or entitiement for
use proceeding, or who exercise authority or budgetary control over the agency of officers who may
do so, and:

(1) Serve in an elected position, including an official appointed to an elected position due to an
interim vacancy or an election otherwise canceled because the official was the sole candidate for
the position;

(2)Serve as a member of a board or commission;

(3) Serve as the chief executive of a state agency, or county, city or district of any kind; or
(4)Have decision making authority with respect to the proceeding involving a license, permit,
or other entitlement for use and is also a candidate for elected office or has been a candidate for
elective office in the 12 months prior to the proceeding.

A list of Stanislaus County Board Members can be found online at:
https://www.stanvote.com/pdf/elected-officials- list.pdf. The party making this certification is
responsible for determining whether a recipient of a political contribution is a County "Officer".

1. Have you, your company, or any agent on behalf of you or your company, made any
political contributions of more than $500 to any County officer, in the twelve (12) months
preceding the date of the submission of r proposals or the anticipated date of any Board
action related to this contract? YES NO

If YES, please identify the person(s) or agent(s) making the contribution:

If YES, please identify the County Officer receiving the contribution:

2. Do you, or your company, or any agent on behalf of you or your company, anticipate or plan to
make any political contribution of more than $500 to any County Officer in the twelve (12) months
following any Board action related to this contract? J:I_YES _@_NO

If YES, please identify the person(s) or agent(s) making the contribution:

If YES, please identify the County Officer receiving the contribution:

Stanislaus County California Levine Act Disclosure Statement (Rev.12.09.2024)
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Docusign Envelope ID: D82948B3-5ADB-47D9-B98D-C748A5961228

Answering YES to either of the questions above does not preclude Stanislaus County from
awarding the relevant entitlement to you or preclude Stanislaus County from taking subsequent
action on the entitlement.

Note: The following contracts are excluded from the definition of “licenses, permits, or other
entitlements for use” for the purposes of the Act:

- Contracts under $50,000;

- Contracts between two or more government agencies;

- Contracts where no party receives financial compensation; and

- Periodic review or renewal of development agreements or competitively bid contracts with non-
material modifications.

| HEREBY CERTIFY UNDER PENALTY OF PERJURY UNDER THE LAWS OF THE STATE OF
CALIFORNIA THAT THE FOREGOING IS TRUE AND CORRECT.

Signature: ﬁowﬂ[lwlusow Date | 1/4/2025

DOEA45FAZ936AAE.

Print Name: RON A. Anderson

Tite: Chief Revenue Officer

CentralSquare Technologies, LLC

Company:

For Internal Purposes Only (If Applicable)
Application Number: Application Title:
Application Address: Application APN:
RFP Number: RFP Title:

Stanislaus County California Levine Act Disclosure Statement (Rev.12.09.2024)
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