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DEPT: Health Services Agency BOARD AGENDA:7.1 
  AGENDA DATE:  April 15, 2025 
CONSENT 
 
CEO CONCURRENCE:  YES 4/5 Vote Required:  No 
 
 

SUBJECT: 

Approval to Accept the 2024 Public Health Annual Report 
 
STAFF RECOMMENDATION: 

1. Accept the Health Services Agency 2024 Public Health Annual Report. 

 
DISCUSSION:   

The Stanislaus County Health Services Agency (HSA) Public Health prepares an 
annual report to provide insight into the county’s public health efforts, highlight key 
accomplishments, and present emerging public health concerns.  

The 2024 Public Health Annual Report details the progress made in Fiscal Year 2023-
2024. It underscores the Agency’s commitment to protecting and improving the health 
and well-being of all Stanislaus County residents. 

Public Health's overall mission is to work in partnership with the community to promote 
and protect the health and well-being of all Stanislaus County residents by focusing on 
prevention, education and policy development through integrity, compassion and 
innovation.    

The report highlights several key public health priorities and accomplishments: 

• Strategic Plan Implementation: Continued addressing the strategic priorities, 
including advancing community health and well-being, fostering a diverse and 
skilled workforce, enhancing communication, achieving operational excellence, 
and ensuring access to all aspects of public health services. This year saw 
improvements in workforce training, the implementation of a performance and 
quality accountability system, and expanded engagement with community 
stakeholders. 

• Children and Families Services: Strengthened support for families by expanding 
maternal and child health programs, improving access to essential services, and 
collaborating with healthcare providers and community organizations to promote 
family health and safety. Programs focused on early childhood development, 
nutrition, and injury prevention to ensure long-term positive health outcomes for 
children and their families. 

• Policy, Systems, and Environmental Change (PSE): Prioritized long-term, 
sustainable changes to promote healthier communities. This included increasing 
access to healthy foods, improving opportunities for physical activity, and 
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enhancing tobacco prevention measures in collaboration with local partners. HSA 
Public Health programs focused on lead poisoning prevention, early childhood 
health education, and expanding resources for vulnerable populations. 

• Community Preparedness and Emergency Response: Strengthened emergency 
response capabilities by updating preparedness plans, conducting training 
exercises with key partners, and increasing volunteer engagement. These efforts 
ensured that local agencies and healthcare providers were equipped to respond 
effectively to public health emergencies, including disease outbreaks and natural 
disasters. 

• Disease Prevention and Community Health Outreach: Expanded outreach 
initiatives to promote disease prevention and wellness throughout the 
community. Efforts included mobile health services, health education campaigns, 
and targeted interventions to address chronic disease, communicable disease 
prevention, and opioid misuse. Through strategic partnerships, HSA Public 
Health worked to enhance community awareness and access to critical 
resources. 

• Community Health Data and Surveillance: The report includes an overview of key 
health indicators, providing valuable insights into the health status of Stanislaus 
County residents. Data on maternal health, chronic diseases, opioid-related 
incidents, and communicable diseases guided public health strategies and 
informed decision-making to improve health outcomes across the county. 

The 2024 Public Health Annual Report underscores the Agency’s dedication to ensuring 
accessibility to all public health services, strengthening community partnerships, and 
using data-driven approaches to address health disparities. The report serves as a vital 
resource for policymakers, community organizations, and residents, highlighting the 
collective efforts to build a healthier and more resilient community. 

POLICY ISSUE:   

Presenting the 2024 Public Health Annual Report reflects the Agency’s commitment 

to ensuring the Board of Supervisors and the community are informed about 

emerging public health concerns, relevant policy issues, program accomplishments 

and challenges, and future focus areas and direction. After the report is approved, 

staff will post it on the HSA website at www.schsa.org and disseminate it to interested 

parties. 

FISCAL IMPACT:   

There is no fiscal impact associated with the acceptance of this report. 

BOARD OF SUPERVISORS’ PRIORITY:   

The information presented in the report is consistent with the Board's priority of 
Supporting a Healthy Community by promoting and reporting on public health and 
wellness data, plans, and priorities. 

STAFFING IMPACT:   

There is no staffing impact associated with this report. 
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We build community by promoting
health and wellness through services
and collaboration for all people in
Stanislaus County

Mission

Vision
Healthy People in a Healthy
Stanislaus!

We Believe Each Person Matters
We Work Every Day To Earn People’s Trust
We Are Good Partners
We Encourage Innovation
We Deliver Results

Values

HEALTH SERVICES AGENCY
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The Stanislaus County Health Services Agency (HSA) Public Health is dedicated to
protecting and improving the health and well-being of all county residents. Each
year, we present the Public Health Annual Report to share key achievements,
highlight ongoing initiatives, and provide insight into emerging health challenges
while improving current issues affecting our community's health. 

Our goal is to present this report to our community in April of each year in
recognition of National Public Health Week. We invite you to explore the report and
see our staff’s commitment to ensuring everyone in our community has the chance
to live a healthy life with access to the care and support they need to thrive.

The 2024 HSA Public Health Annual Report details the accomplishments of Fiscal
Year 2023-2024, underscoring our commitment to collaborating with the
community and using data-driven strategies to improve health outcomes. By
working alongside local partners, healthcare providers, and community
organizations, we ensure that all residents can access the services and resources
needed to lead healthier lives. 

This year's report highlights our efforts in strengthening children and family services
to support maternal and child health, nutrition, and safety; implementing policy,
systems, and environmental changes to promote long-term health improvements,
such as expanding access to healthy foods and tobacco control measures;
enhancing community preparedness and emergency response to protect against
public health threats and natural disasters; and expanding disease prevention and
health outreach efforts, including mobile health services, educational campaigns,
and targeted interventions.

We use community health data to identify trends, evaluate our programs, and make
informed decisions about resource use. This data-driven approach helps us shape
our public health strategies and informs decision-making, ensuring that our
initiatives are targeted and effective. By leveraging data and building strong
community partnerships, we continue to create impactful, sustainable health
initiatives that are crucial in our shared vision to build a thriving, healthy
Stanislaus County. 
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HSA Public Health’s Strategic Plan outlines a comprehensive approach to
promoting health and well-being across the county. Focused on prevention and
policy development, the plan emphasizes four strategic priorities: advancing
community health and well-being, addressing health conditions, communicating
effectively and intentionally, fostering a diverse, inclusive, and skilled workforce,
and achieving operational excellence. By setting measurable goals and reporting
significant progress, HSA Public Health demonstrates its commitment to creating
a thriving, healthy community through collaborative efforts, innovative practices,
and a dedication to addressing the needs of all residents. During Fiscal Year 2024,
the staff and programs made great progress in accomplishing activities set forth
for each of the priorities.

Strategic Plan Update

Priority 1: Advance Community Health and
Well-Being

63% 

Priority 2: Communicate Effectively and
Intentionally

Priority 4: Achieve Operational
Excellence

Revised Public Health Workforce Development Plan
to include and integrate a new learning
management system, core competency
assessments, and succession planning for Public
Health staff.

Implemented a Performance and
Quality Accountability System to
track and evaluate Public Health
quality improvement projects.

Priority 3: Foster a Diverse, Inclusive, and
Skilled Workforce

Worked with the California Lead Poisoning
Prevention Program to tailor health education
materials to be more culturally relevant to
Stanislaus County residents. 

Collaborated with local hospitals, Medi-Cal
Managed Care Health Plans, and other
community-based organizations to plan for the
2024 Community Health Assessment (CHA).

2024 Public Health Annual Report
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179 
 reviews completed

to ensure
medication safety

for children in
foster care

Supporting Children and Families
HSA Public Health has improved the health of children and families through strong partnerships with
healthcare providers, schools, and community organizations. These collaborations have helped
educate families about proper nutrition and improve access to healthy foods, especially for low-
income households. HSA Public Health's initiatives have made a significant impact on family health.
The organization's support for parents through educational classes and tailored care plans for
maternal and child health has been instrumental in programs such as Women, Infants and Children
(WIC), Family Health Services (FHS), and California Children’s Services (CCS). Through partnerships
with community-based organizations, HSA Public Health has educated parents, children, and
providers on lead poisoning and remediation and expanded support for parents through classes
that help them navigate the challenges of raising healthy children. Additionally, their focus on child
safety, including car seat checks and injury prevention education, has further strengthened family
health. In Fiscal Year 2024, HSA Public Health achieved significant milestones to support family
health at every stage of life, from childbirth through adulthood.

980 
children received
comprehensive
care for chronic
conditions by  
CCS program

19,640 
people received

nutrition education
and breastfeeding
support  through

WIC monthly

2,779 
home visits with 339 families,

providing assessments, education,
resources, and support to improve
maternal, infant, and adolescent

health

579 
car seats

inspected 
254 unsafe car

seats were
replaced

children
received case
management

for lead
poisoning

2024 Public Health Annual Report
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1,798
children received

oral health
education and kits

to improve daily
brushing habits

Policy, Systems, and Environmental
Change 
Policy, Systems, and Environmental (PSE) Change strategies are important for tackling the root
causes of health disparities and improving overall community health by promoting upstream health
initiatives, as well as establishing sustainable community health conditions. HSA Public Health
focuses on making changes in the system rather than just changing individual behaviors. This helps
ensure that everyone in the community, especially those who are vulnerable and underserved, can
obtain better health outcomes.

In Fiscal Year 2024, HSA Public Health worked on several community health initiatives. Lactation
programs helped new mothers by providing breastfeeding support and breast pump loans at
Doctor's Medical Centers (DMC) Neonatal Intensive Care Unit (NICU), encouraging healthy
feeding for infants and reducing infant death rates. HSA Public Health also identified stores
selling illegal flavored tobacco and assisted local law enforcement in reducing youth access to
tobacco products. Additionally, programs that promote physical activity, good nutrition, and oral
health helped create a healthier, more active community. These actions reflect HSA Public
Health's dedication to building resilience through education, prevention, and better access to
resources.

150 retailers 
surveyed in Modesto;

35% of the 141 stores that sold
tobacco products, sold illegal

flavored products

25 early
childhood

educators trained
on toothbrushing

and fluoride
varnish

 created to encourage
residents to use park

amenities for physical
activity and gardening

39.5% 
students in Food

Smarts classes
increased their

fruit and vegetable
consumption

76 hospital grade
pumps loaned
through a new

agreement with DMC
to support NICU

breastfeeding moms

Park Rx
program

2024 Public Health Annual Report
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Community Preparedness and Capacity
Building
HSA Public Health is dedicated to enhancing community preparedness and building capacity to
improve overall health and well-being. By adopting a proactive approach to preparing for,
responding to, and mitigating public health emergencies, Public Health collaborates with
community-based organizations and healthcare providers to ensure the safety and well-being of
the community.

In Fiscal Year 2024, Public Health enhanced community preparedness by updating multiple public
health emergency plans and conducting training with key partners. These training sessions included
emergency preparedness workshops and tabletop exercises that simulated communicable disease
scenarios, equipping stakeholders with the skills and knowledge necessary to respond effectively to
public health threats. 

Additionally, the WIC Program partnered with the CalFresh Healthy Living program and UC San
Diego Extended Studies to enhance community capacity in supporting breastfeeding mothers of
Stanislaus County. These efforts ensure that families have access to critical resources and support
during times of need, ultimately strengthening resilience within the community.

exercises conducted with 
community partners and Medical Reserve

Corp volunteers to build capacity for
public health emergency responses

volunteers
recruited for

Medical
Reserve Corp

12 5 Emergency Preparedness 

7
Emergency

Preparedness
plans were

created/updated 

on communicable
disease related

skills and protocols
provided to staff
and healthcare

partners

29 Trainings 

25  staff 
from the hospitals, health centers,

schools, the Office of Education, and
Public Health became Lactation

Education Counselors 

2024 Public Health Annual Report
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Mobile Clinics
for Flu and

Covid 19
vaccines held in
the community

Community Outreach and Services
HSA Public Health plays a key role in protecting community health by preventing diseases and
promoting healthier lifestyles. The organization uses strategies like disease tracking, vaccination
programs, and health education to improve well-being. HSA Public Health identifies potential
outbreaks and emerging health threats by monitoring disease trends and analyzing data, allowing
for quick and effective responses.

Community engagement is central to the HSA Public Health’s mission. Building trust and raising
awareness of public health issues is essential for fostering a healthier and more informed
community. In Fiscal Year 2024, Public Health worked with schools and local organizations to
provide educational materials, COVID-19 and fentanyl testing kits, and other essential resources
to raise public awareness. Partnerships with these organizations also helped set up vaccination
clinics across the county, making immunizations easier for residents to access. HSA Public Health
used targeted outreach efforts—including health alerts, social media campaigns, and press
releases—to ensure residents received timely and accurate information about public health
programs and initiatives.

communicable
disease outbreaks

addressed through
guidance on infection

prevention best
practices

9,881
births registered

5,433
deaths registered
at Vital Records

32
vaccines

administered
through Public

Health

5,280

16

 distributed through community
outreach and street care teams to

prevent overdose

distributed to
community

members trying
to quit smoking

85 Quit Kits

2024 Public Health Annual Report
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264 Units of Narcan  and
100 Fentanyl Test Strips
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Community Assessment, Planning & Evaluation (CAPE)
Monitoring the health status of Stanislaus County through surveillance and assessments and
offering technical support in intervention, planning, and evaluation
 

     (209) 558 7700

Children's Medical Services (CMS)
Providing preventative health/dental education, lead prevention, and medical case
management for children birth to 21 years old

      (209) 558 7700

Family Health Services (FHS)
Improving access to care and reducing health disparities for pregnant and birthing people,
infants, children, and adolescents

      (209) 558 7400

Emergency Preparedness (EP)
Dedicated to limiting the impact of public health threats, outbreaks, natural disasters, acts of
terrorism, and other disasters

      (209) 652 0114

Health Equity, Policy, and Promotion (HEPP)
Dedicated to policy, systems, and environmental changes to improve the health and well-being
of Stanislaus County residents. 

      (209) 558-5657

Women, Infants, & Children (WIC)
Providing supplemental nutrition programs to help improve the health of pregnant and
postpartum women, infants, and children under the age of 5

      (209) 558 7377

Medical Therapy Unit (MTU)
Serving children from birth to age 
21 who need medically necessary occupational and physical therapy services and medical
equipment through the assistance of a case management team

      (209) 558 8118

Vital Records
Responsible for registering all birth and death records that occur in the county and issuing
Medical Marijuana Identification Cards

      (209) 558 8070 

tel:+12095587400
tel:+12095587400
tel:+12096520114
tel:+12095585657
tel:+12095587377
tel:+12095588118
tel:+12095588070


Thank You!
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National Public Health Week
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Your 
Health is 

Our 
Mission 

It Starts 
Here!

Championing Amplifying 
Voices 

We Work to 
Improve 

Community 
Health

Future Of 
Public 
Health

Resilience
For

Health

For
Public 
Health

https://nphw.org/themes-and-facts/2025-it-starts-here
https://nphw.org/themes-and-facts/2025-it-starts-here
https://nphw.org/themes-and-facts/2025-it-starts-here
https://nphw.org/themes-and-facts/2025-it-starts-here


Community Health Matrix

Note: The data may vary from 2019 – 2023 based on the data source. The data sources (superscript) are available in the report. 



Community Health Matrix

Note: The data may vary from 2019 – 2023 based on the data source. The data sources (superscript) are available in the report. 



Death Data

Note: Please see the report for the data sources used.



Opioid Annual Data

Note: Please see the report for the data sources used.



Deaths Related to Suicide

Note: Please see the report for the data sources used.



Community Health Matrix

Note: The data may vary from 2019 – 2023 based on the data source. Please see the report for the data sources used.



Maternal Health Data: Birth Weight

Note: Please see the report for the data sources used.



Strategic Plan Update

Priority 4: Achieve Operational 
Excellence

Revised Public Health Workforce Development Plan to 
include and integrate a new learning management 
system, core competency assessments, and succession 
planning for Public Health staff.

Implemented a Performance and 
Quality Accountability System to 
track and evaluate Public Health 
quality improvement projects.

Priority 3: Foster a Diverse, Inclusive, and 
Skilled Workforce

Priority 2: Communicate Effectively and 
Intentionally
Worked with the California Lead Poisoning Prevention 
Program to tailor health education materials to 
Stanislaus County residents. 

Priority 1: Advance Community Health and 
Well -Being
Collaborated with local hospitals, Medi-Cal 
Managed Care Health Plans, and other community-
based organizations to plan for the 2024 
Community Health Assessment (CHA).

03

Comprehensive approach to promoting community health and well -being



Strategic Plan Update

03

Sample Internal Dashboard
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 reviews 

completed to 
ensure medication 
safety for children 

in foster care

980 
children received 
comprehensive 
care for chronic 
conditions by  
CCS program

19,640 
people received 

nutrition education 
and breastfeeding 
support  through 

WIC monthly

2,779 
home visits with 339 
families,  providing 

assessments, education, 
resources, and support to 
improve maternal, infant, 

and adolescent health

579 
car seats 

inspected 
254 unsafe car 

seats were 
replaced

children 
received case 
management 

for lead 
poisoning
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39

Supporting Children and Families

Through strong partnerships with healthcare providers, schools, 
and community organizations

• Improved access  to healthy foods and nutrition education 
for low -income families

• Provided support through programs like Women, Infants, 
and Children (WIC) and CA Children’s Services (CCS)

• Educated on lead poisoning, child safety, and injury 
prevention

• Created tailored care plans  for maternal and child health



1,798
children received 

oral health 
education and kits 

to improve daily 
brushing habits

150 retailers 
surveyed in Modesto;

35% of the 141 stores  that sold 
tobacco products, 

sold illegal flavored products

25 early 
childhood 

educators trained 
on toothbrushing 

and fluoride 
varnish

created to 
encourage residents 

to use parks for 
physical activity and 

gardening

39.5%  
students in Food 
Smarts classes 
increased their 

fruit and 
vegetable 

consumption

76 hospital grade pumps  loaned 
through a new agreement with 

DMC to support NICU 
breastfeeding moms

Park Rx 
program
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Policy, Systems, and Environmental Change 

• Address root causes of health disparities
• Promote upstream health initiatives for long -term impact
• Establish sustainable community health conditions
• Focus on system -wide changes rather than individual 

behaviors
• Improve health outcomes, especially for vulnerable and 

underserved populations



exercises conducted with 
com m u n it y p a rt n e rs a n d  Me d ica l Re se rve  

Corp  vo lu n t e e rs t o  b u ild  ca p a c it y fo r p u b lic  
h e a lt h  e m e rg e n cy re sp on se s

vo lu n t e e rs 
re c ru it e d  fo r 

Me d ica l 
Re se rve  Corp

12

5 Emergency Preparedness 7
Em e rg e n cy 

Pre p a re d n e ss 
p la n s w e re  

c re a t e d /u p d a t e d  

on  com m u n ica b le  
d ise a se  re la t e d  skills 

a n d  p ro t oco ls  
p rovid e d  t o  st a ff a n d  
h e a lt h ca re  p a rt n e rs

29 Trainings 25  staff 
from  t h e  h osp it a ls, h e a lt h  
ce n t e rs, sch oo ls, t h e  Office  

o f Ed u ca t ion , a n d  Pu b lic  
He a lt h  became Lactation 

Education Counselors 
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Community Preparedness and Capacity Building

• Up d a t e d  m u lt ip le  p u b lic  h e a lt h  e m e rg e n cy 
p la n s.

• Con d u c t e d  t ra in in g  w it h  ke y p a rt n e rs, in c lu d in g :
⚬ Em e rg e n cy p re p a re d n e ss w orksh op s.
⚬ Ta b le t op  e xe rc ise s on  com m u n ica b le  d ise a se  

sce n a rio s.
• Eq u ip p e d  st a ke h o ld e rs w it h  e sse n t ia l re sp on se  

skills.



Mobile Clinics 
fo r Flu  a n d  

Covid  19  
va cc in e s h e ld  in  
t h e  com m u n it y

9,881
b irt h s re g ist e re d

5,433
d e a t h s re g ist e re d
a t  Vit a l Re co rd s

32

va cc in e s 
a d m in ist e re d  

t h rou g h  Pu b lic  
He a lt h

5,280

com m u n ica b le  d ise a se  
ou t b re a ks a d d re sse d  
t h rou g h  g u id a n ce  on  
in fe c t ion  p re ve n t ion  

b e st  p ra c t ice s

16

d ist rib u t e d  t o  
com m u n it y 

m e m b e rs t ryin g  
t o  q u it  sm okin g

85 Quit Kits

d ist rib u t e d  t h rou g h  com m u n it y 
ou t re a ch  a n d  st re e t  ca re  t e a m s t o  

p re ve n t  ove rd ose

264 Units of Narcan  and 
100 Fentanyl Test Strips

Community Outreach and Services

• Tra cke d  & An a lyze d  d ise a se  t re n d s t o  id e n t ify ou t b re a ks 
a n d  e m e rg in g  t h re a t s.

• Im p le m e n t e d  va cc in a t ion  p rog ra m s t o  e n su re  q u ick a n d  
e ffe c t ive  im m u n iza t ion .

• Ed u ca t e d  t h e  com m u n it y on  h e a lt h ie r life st yle s t h rou g h  
ou t re a ch  a n d  a w a re n e ss.

• De live re d  t im e ly a n d  a ccu ra t e  p u b lic  h e a lt h  in fo rm a t ion  
via  h e a lt h  a le rt s, soc ia l m e d ia  ca m p a ig n s, a n d  p re ss 
re le a se s.



Community Health Assessment (CHA)
• Comprehensive look at the health status, strengths, and 

needs of Stanislaus County.
• Community -driven  and data -informed process.
• Quantitative data analysis, focus groups, surveys, and 

partner input
• Strong cross -sector collaboration

1,798
children received 

oral health 
education and kits 

to improve daily 
brushing habits

Health Initiative Update

455

36

15

Community 
Members 
Surveyed

Focus 
Groups 

Held

Key 
Informants 
Interviewed

2025 CHA Coming Soon!
For more updates, visit schsa.org/CHR

15
Focus 

Groups 
Held

455
Community 

Members 
Surveyed

36
Key 

Informants 
Interviewed



Health Initiative Update

Community Health Assessment Priority Areas
• Maternal, Infant & Reproductive Health
• Mental & Behavioral Health (including Substance Use & Suicide 

Prevention)
• Chronic Disease Prevention & Management
• Healthcare Access & Affordability
• Affordable & Stable Housing
• Education & Youth Development
• Economic Stability & Basic Needs



Next Steps

Community Health Improvement Plan (CHIP) Workshop 
April 28, 2025  |  10:00 –4:00 PM  |  Martin G. Petersen Event Center

Leadership Council 
A cross -sector body that will provide strategic direction, strengthen 
coordination across partners, and support accountability for collective impact.

Health Initiative Update



Thank You!
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