


 

 

THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
AGENDA ITEM 

 
DEPT: General Services Agency BOARD AGENDA:5.B.7 
  AGENDA DATE:  November 1, 2022 
CONSENT:  
 
CEO CONCURRENCE:  YES 4/5 Vote Required:  No 
 
 

SUBJECT: 

Approval to Award Agreements for Emergency Vehicle Upfitting 
 
STAFF RECOMMENDATION: 

1. Approve the award of three Independent Contractor Services’ Agreements for 

emergency vehicle equipment upfitting. 

2. Authorize the General Services Agency Director / Purchasing Agent, or 

designee, to sign and execute the agreements and any subsequent amendments 

on behalf of the County with: 

a. Derotic Emergency Equipment, El Dorado Hills, CA 

b. Lehr Auto Electric, Sacramento, CA; and, 

c. NextGen Alpha Upfitting, Sacramento, CA. 

 
DISCUSSION:   

The General Services Agency (GSA), Fleet Services Division manages the motor fleet 
operations for approximately 1,200 vehicles across all County departments, 
encompassing everything from golf carts to passenger vehicles, and patrol cars to work 
trucks.  Services provided cover the entire vehicle lifecycle, including initial acquisition, 
upfitting, commissioning, registration and emissions compliance certifications, 
preventive maintenance, repairs, and ultimately decommissioning and disposal. 

Part of the lifecycle of many vehicles in the County’s fleet is upfitting. “Upfitting” is 
industry language for installing and/or equipping public safety vehicles with emergency 
equipment such as lights, sirens, detainee transport equipment, etc.  While Fleet 
Services staff can handle approximately 50% of the vehicle upfitting, there is a need to 
outsource the remaining 50% in efforts to complete vehicle upfitting in a timely manner. 

The most efficient and cost-effective way to accomplish outsourcing half of the County’s 
upfitting requirements is to have agreements in place with multiple vendors.  To achieve 
this arrangement, Fleet Services and GSA’s Purchasing Division published Request for 
Proposal (RFP) 22-16-AS on June 9, 2022. 

The RFP garnered responsible proposals from the following three upfitting companies: 

• Derotic Emergency Equipment, El Dorado Hills, CA 

• Lehr Auto Electric, Sacramento, CA 

• NextGen Alpha Upfitting, Sacramento, CA 
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The RFP process considers both price and qualitative non-price factors to identify the 
best value for the County. The proposals received were evaluated by an evaluation 
committee consisting of a Stanislaus County GSA Fleet Services Equipment Mechanic, 
GSA Fleet Services Manager, Sheriff’s Department Sergeant, and Lieutenant from the 
City of Newman Police Department.   

Part of the proposal process required the proposers to supply reference contacts for 
agencies to which they had provided upfitting services.  Telephone contact was made 
with the below agencies for each respective proposer. 

For Derotic Emergency Equipment, staff contacted Manteca Police Department, Tracy 
Police Department, Amador County Sheriff’s Department, West Sacramento Police 
Department, and the City of Stockton Public Works Department, Fleet Services Division. 

For Lehr Auto Electric, staff contacted Fresno Police Department, the City of Modesto 
Public Works Department Fleet Services Division, Visalia Police Department, and the 
City of Rocklin Public Services Department. 

For Next Gen Alpha Upfitting, staff contacted the City of Elk Grove Fleet Services 
Division, West Sacramento Police Department, Cal Fire Fleet Services Division, and 
Office of the State Fire Marshall. 

Throughout the reference check process the feedback for all the proposers was positive 
to extremely positive overall. 

Based on the rigorous RFP evaluation process and in-depth reference check 
conversations, staff recommends awarding to all three responsible proposers. If 
approved, the effective date of each agreement will be November 1, 2022, to October 
31, 2025, with each in an amount not to exceed $900,000. It is anticipated that all three 
vendors will be utilized with total upfitting cost estimated at approximately $300,000 per 
year. The average cost to upfit a Patrol or K9 vehicle with emergency equipment is 
between $20,000 to $25,000. 

POLICY ISSUE:   

Section 4.3.6 of the Stanislaus County Purchasing Policy #00-2019-00, requires Board 
of Supervisors approval for any contract or agreement wherein the total cumulative 
compensation exceeds $200,000, based upon California Government Codes §25212, et 
seq, and §25502.5, et seq, which establish the powers of the Board of Supervisors and 
the Purchasing Agent. 

FISCAL IMPACT:   

There is no immediate fiscal impact for award of these agreements. The GSA and 
Sheriff’s Department Fiscal Year 2023 Adopted Budgets include appropriations for 
emergency vehicle upfitting services. 

BOARD OF SUPERVISORS’ PRIORITY: 

The recommended actions are consistent with the Board’s priorities of Supporting a 
Strong and Safe Community and Delivering Efficient Public Services by supporting the 
efficient, cost-effective, and timely upfitting of emergency vehicles. 
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STAFFING IMPACT: 

Existing GSA Fleet Services Division staff will handle coordination of the outsourced 
emergency vehicle upfitting with the proposed vendors.   

CONTACT PERSON:  

Dan Wirtz, GSA Director/County Purchasing Agent   (209) 525-6319 

Brian Ferdinand, GSA Fleet Services Division Manager  (209) 558-3653 

 
ATTACHMENT(S): 

1. Derotic Agreement Vehicle Upfitting 
2. Lehr Agreement Vehicle Upfitting 
3. Next Gen Alpha Agreement Vehicle Upfitting 
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