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Background

Information
Sharing

Access Navigation

Crisis Funding
Response reversion




Stakeholder Workgroups

January 2022

Human-Centered Design
Understand Experience
What is Working?

What is Not Working?
What Additional Support?




Workgroup Recommendations

Embedded Functions Skills Sets
Community
Model




Innovations Funding Available

‘v Funding: 5% from CSS and PEI funds
S4.9 Million Innovations funding over 5 years

$800,000 Per Year for Programming



Neighborhoods ldentitied
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NERINETE Modesto
County Police
Sherriff Department

How We ldentified Priority Communities




Program Structure

BEHAVIORAL HEALTH CLINICAL SERVICES PROGRAM SUPERVISOR TEAM EMBEDDED IN
SPECIALIST TECHNICIAN NEIGHBORHOOD
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Implementation

Timeline

Request for Proposals Contract Execution

3 Sept-Dec 2023 April 1, 2024
e e e o
Apr-Aug 2023 Jan-Mar 2024 |

Contract Negotiations Program Implementation



Questions?

CARLOS CERVANTES, MHSA POLICY AND PLANNING MANAGER
(209) 525-6225 OR BMHSA@STANBHRS.ORG




