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(Note: This meeting is subject to the Brown Act)

Type of BEHAVIORAL HEALTH BOARD - TRAINING .
Meeting: (BHB Members Only) Date: Saturday, February 24, 2024

Stanislaus County Harvest Hall
Rooms D/ E

Place: 3800 Cornucopia Way, Modesto, 95358 Starting Time: 10:00 A.M.

Facilitator: Susan Morris Wilson, Consultant Ending Time: 2:30 P.M.

Mission The Stanislaus County Behavioral Health Board shall ¢ advocate for the highest possible quality of life, # advocate for the
Statement: elimination of stigma through education, #advocate for the removal of barriers to service, and will ¢ provide oversight and

work in partnership with the staff of the County Behavioral Health and Recovery Services Department.

Order of Agenda Items

Welcome / Introductions
e Name
e Time served on the Board,
e  What population you represent
e |sthere anything in particular that you would like to have addressed in the training today?

Agenda Review
e Review the training for the day
e Review the handouts for the day

Board Responsibilities: Outlined in WIC 6504.2
e Use handout of WIC 6504.2 plus notes on specific areas of responsibility:
e Use handout of Practical Application: Annual Report
e Use handout of Practical Application: Data Notebook

Lunch

Develop a plan of action for 2024 to meet board responsibilities:
e What are our priorities?
e How do they meet our board responsibilities?
e What can we do realistically with a group of volunteers?




Order of Agenda Items

Managing a Meeting with the Brown Act (if time allows)
e Discussion of the Brown Act
o Focus on public comment management
o Focus on serial meetings
o Focus on new requirements in the Brown Act

e Discussion of Robert’s Rules/meeting management
o Discussion of how to do the minutes
o Discussion of how to do a motion (and manage the conversation/discussion)
o Discussion of how to stop debate on a motion

Adjourn
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