
STORM WATER RESOURCE PLAN
October 23, 2017

Presenters: Hawkeye Sheene, Brian Van Lienden

S T A K E H O L D E R S  M E E T I N G



Agenda

• Introductions
• SWRP Overview

• Background
• Schedule
• Goals and Objectives
• Watershed/Planning Area Identification
• Watershed/Planning Area Priorities

• Project Prioritization and Solicitation
• Prioritization and Solicitation Approach
• Overview of Project Submission Process

• Next Steps



SWRP Overview



What is a SWRP?

Integrated plan focusing on 
regional watershed-based 
storm water priorities and 
developing multiple benefit 
projects for upcoming funding 
opportunities



Stanislaus Multi-Agency Regional 
Storm Water Resource Plan

• Stanislaus County was 
awarded SWRCB Prop 1 grant 
funding to complete a Storm 
Water Resource Plan (SWRP) 
by July 2018

• This SWRP is required to 
receive state grant funding for 
storm water and dry weather 
runoff capture projects



Major SWRP Requirements

• Watershed/Planning Area 
Identification

• Water Quality Compliance
• Organization, Coordination, 

Collaboration
• Quantitative Methods
• Identification and Prioritization 

of Projects
• Implementation Strategy and 

Schedule
• Education, Outreach, Public 

Participation



Project Tasks

Task 1: Project Management

Task 2: Monitoring

Task 3: Technical Advisory Committee

Task 4: Data Collection and Watershed Identification

Task 5: Storm Water Resource Plan Development

Task 6: Technical Studies to Support Development of SWRP

Task 7: Stakeholder Outreach, Education, and Public Participation



SWRP Schedule



Project Timeline

Establish TAC Develop SWRP 
Components 
and Protocols

Solicit and 
Prioritize 
Projects

Draft Storm 
Water 

Resources 
Plan

Address 
Comments on 

Plan

Final Storm 
Water 

Resources Plan

JULYAPR-JUNMARAUG-NOVAUG OCT-DEC
2018

Anticipated funding solicitation

2017



SWRP Goals/Objectives



Proposed SWRP Goals and Objectives

• Provide regional watershed-based planning to address 
challenges and opportunities for managing storm water and dry 
weather runoff

• Identify and prioritize storm water and dry weather runoff 
projects that provide multiple benefits to help achieve 
watershed and regional planning goals

Environmental 
Resources

Community / 
Stakeholder 
Engagement

Flood 
Management

Water Quality

Water Supply



Watershed/Planning Area 
Identification



Watershed Identification

SWRP Planning Area: 
Stanislaus County

• East Stanislaus and Westside San 
Joaquin IRWMP areas

• Stanislaus and Tuolumne Rivers 
Groundwater Basin Association, 
Turlock Groundwater Basin 
Association, and San Luis & 
Delta-Mendota Water Authority 
groundwater management plan 
area



SWRP Planning Area: 
Stanislaus County

Coordination 
between 
concurrent water 
resource planning 
areas facilitates 
effective regional 
water planning



Watershed Identification

• Planning area: Stanislaus 
County

• 6 Watersheds
• Main Watersheds:

1. Middle San Joaquin – Lower 
Merced – Lower Stanislaus

2. Panoche – San Luis Reservoir
• Other Watersheds

• Upper Tuolumne, Upper 
Stanislaus, Upper Merced, 
Lower Calaveras – Mormon 
Slough



Watershed Priorities



Watershed Priorities:
Water Resource Priorities
• Implement water quality improvements to support TMDL 

goals
• Reduce pollutant discharges into 303(d) listed impaired 

water bodies
• Augment water supply by capturing storm water or dry 

weather runoff for recharge into a groundwater basin 
(where feasible)

• Provide SWRP benefits to disadvantaged communities 
and economically distressed areas



Watershed Priorities: Water Quality

• Total Suspended Solids
• Mercury / Methylmercury
• Diazinon
• Chlorpyrifos
• Diuron
• Total Nitrogen 



Project Solicitation and 
Prioritization



Project Timeline

Establish TAC Develop SWRP 
Components 
and Protocols

Solicit and 
Prioritize 
Projects

Draft Storm 
Water 

Resources 
Plan

Address 
Comments on 

Plan

Final Storm 
Water 

Resources Plan

JULYAPR-JUNMARAUG-NOVAUG OCT-DEC
20182017

Anticipated funding solicitation



Project Solicitation

• Project Solicitation Period:
Oct 23 – Dec 8

• Utilizing Opti Data 
Management System

• Requesting same basic 
project info as ESIRWM

• Location, description, 
status, etc.

• Requesting additional info 
specific to SWRP



Project Benefits

SWRP 
Project

Water 
Quality

Water Supply

Flood 
Management Environment

Community



SWRP Main Benefits

Benefit Category Main Benefit

Water Quality Increased filtration and/or treatment of water
Water Supply Water supply reliability

Conjunctive Use
Flood Management Decreased flood risk by reducing runoff rate and/or volume

Environmental 

Environmental habitat protection and/or improvement, 
including:
- Wetland enhancement/creation;
- Riparian enhancement; and/or
Instream flow improvement
Increased urban green space

Community Employment opportunities provided
Public education



SWRP Additional Benefits

Benefit Category Additional Benefit

Water Quality 
Nonpoint source pollution control

Reestablished natural water drainage and treatment

Water Supply Water conservation
Flood Management Reduced sanitary sewer overflows

Environmental 

Reduced energy use, greenhouse gas emissions, or provides a 
carbon sink

Reestablishment of natural hydrograph

Water temperature improvements

Community
Community involvement

Enhance and/or create recreational and public use areas



Project Prioritization

• [A Storm Water Resource Plan] shall use measurable factors to 
identify, quantify, and prioritize potential storm water and dry 
weather runoff capture projects. (Wat. Code, § 10562, subd. (e).)

• Project Eligibility (Fatal Flaw Analysis)
• Each Project must meet all of the following:

Can the project be sponsored by an eligible applicant? Yes/No
Is the project a storm water or dry weather runoff project? Yes/No
Does the project provide two or more SWRP Main Benefits? Yes/No
Does the project provide at least one SWRP Additional Benefit? Yes/No



Prioritization Guidance

• Prioritize individual projects or programs that:
• Are supported by entities that have created permanent, local, or 

regional funding
• Use a metrics-driven approach and geospatial analysis of multiple 

benefits to maximize water supply, water quality, flood management, 
environmental, and community benefits within the watershed

• Are located on public lands 
• Augment local water supplies
• Preserve, restore, or enhance watershed processes (yield water quality 

benefits and support beneficial uses)
• Create or restore habitat, open space, parks, recreation, or green open 

space in DACs with a deficit of such areas.



Project Prioritization Approach

• Eligible Projects receive credit for:
• Providing SWRP Main Benefits and Additional Benefits
• Addressing regional watershed priorities
• Progress towards project implementation

• Projects are prioritized based on points awarded to each project



Project Prioritization Approach
- SWRP Benefits

Main Benefit Benefit 
Provided?

Quantitative Metric 
Provided? Points

Water Quality - Increased filtration and/or treatment of water   6
Water Supply - Water supply reliability
Water Supply - Conjunctive Use
Flood Management - Decreased flood risk by reducing runoff rate and/or volume
Environmental - Environmental habitat and/or improvement
Environmental - Instream flow improvement
Environmental - Increased urban green space   6
Community - Employment opportunities provided
Community - Public education  4

Total Points: 16

Main Benefits Scoring Example

Providing SWRP Main Benefits and Additional Benefits Points
SWRP Main Benefits

Points per benefit provided 4
Additional points if a quantitative metric can be provided for that benefit 2

SWRP Additional Benefits
Points per benefit provided 2
Additional points if a quantitative metric can be provided for that benefit 1



Project Prioritization Approach
- SWRP Benefits

Additional Benefits Scoring Example

Additional Benefits Benefit 
Provided?

Quantitative 
Metric Provided? Points

Water Quality - Nonpoint source pollution control   3
Water Quality - Reestablished natural water drainage and treatment  2
Water Supply - Water conservation
Flood Management - Reduced sanitary sewer overflows
Environmental - Reduced energy use, GHG emissions, or provides a carbon sink
Environmental - Reestablishment of natural hydrograph
Environmental - Water temperature improvements  2
Community - Community involvement
Community - Enhance and/or create recreational and public use areas

Total Points: 7

Providing SWRP Main Benefits and Additional Benefits Points
SWRP Main Benefits

Points per benefit provided 4
Additional points if a quantitative metric can be provided for that benefit 2

SWRP Additional Benefits
Points per benefit provided 2
Additional points if a quantitative metric can be provided for that benefit 1



Project Prioritization Approach
- Regional Watershed Priorities and 
Progress Towards Implementation

Addressing Regional Watershed Priorities Points
Implements water quality improvements to help achieve the goals of an existing TMDL? 4
Reduces pollutant discharges into a 303(d) listed impaired water body? 2
Augments water supply by capturing storm water or dry weather runoff for recharge into a groundwater 
basin?

4

Does the project provide a SWRP Main or Additional Benefit to a disadvantaged community or an 
economically distressed area?

4

Progress Towards Project Implementation Points
Is the project supported by entities that have created permanent, local or regional 
funding? 4

Is the project located on public land? If not, is there an existing easement or right of 
way agreement with a local land owner? 4

Readiness of project to proceed (award points for each one completed):
Planning Study or Feasibility Study 1
Environmental Assessment/EIR 1
Preliminary Project Design 2
Acquisition of all required environmental permits 2



Overview of Project 
Submission Process



How Do I Submit a Project?
www.eaststanirwm.org/projects



Create an OPTI Account

• Sign Up
• An administrator 

will approve your 
account



Submitting a Project
• Enter OPTI System: Projects > Add



Navigating in OPTI



OPTI Data Entry Tabs

SWRP-Specific Tabs General Tabs ESIRWM-Specific Tabs
Complete for all projects 
submitted for SWRP

Complete for all projects 
submitted for SWRP

Complete ONLY if 
project is within the 
ESIRWM region

- SWRP Eligibility
- SWRP Benefits

- Project Info
- Contact
- Description
- Feasibility
- Cost/Funding
- Other Considerations

- ESIRWM Instructions
- ESIRWM Requirements
- ESIRWM Benefits



OPTI: SWRP Eligibility Tab
Project Eligibility

Prerequisite for 
inclusion in SWRP
Eligible applicant
Stormwater/dry 

weather runoff 
project
Meet 2 or more 

Main SWRP Benefits
Meet 1 Additional 

Benefit



OPTI: SWRP Eligibility Tab
Regional Watershed Priorities

• Does the project...
• Help meet a TMDL 

goal?
• Reduce pollutant 

discharges to 
303(d) listed water 
body?

• Augment water 
supply through 
groundwater 
recharge?

• Benefit a DAC or 
EDA?



OPTI: SWRP Eligibility Tab
Progress Toward Project Implementation

• Project supported 
with permanent, 
local, or regional 
funding?

• Located on public 
land, or is a 
easement or right-
of-way agreement 
in place?



OPTI: SWRP Benefits Tab

• Benefit 
categories:

• Water Quality
• Water Supply
• Flood 

Management
• Environment 
• Community



OPTI: SWRP Benefits Tab

• Indicate benefits 
achieved

• Provide 
quantitative 
metrics

• Describe how 
benefits will be 
achieved

• Describe method 
used to quantify 
benefits



OPTI: Project Info Tab

• Select SWRP/IRWMP
• Select IRWMP Region 

(if needed)
• Project Name
• Organization
• Location (input 

lat/long, draw 
boundary in OPTI, or 
upload shapefile)



OPTI: Contact Tab

• Provide 
information for a 
primary and 
secondary contact



OPTI: Description Tab

• Select project 
category

• Select project type
• Describe project
• % complete
• Add project 

partners and 
stakeholder 
information



OPTI: Feasibility Tab

• Planning, 
environmental 
documentation, 
design, permitting

• Select status
• Enter estimated 

year of completion
• Describe 

environmental 
permits needed



OPTI: Cost/Funding Tab

• Capital cost
• O&M cost
• Major replacement 

parts
• Funding status

• Local funding 
secured

• Other grants 
secured

• Unfunded costs
• Cost breakdown by 

category



OPTI: Other Considerations Tab

• DAC and EDA 
benefits

• Tribal community 
benefits

• Climate change 
adaptation/GHG 
benefits

• Monitoring 
• Technical feasibility



OPTI: ESIRWM Instructions Tab



OPTI: ESIRWMP Requirements Tab

• ONLY REQUIRED 
for East 
Stanislaus IRWM 
Projects



OPTI: ESIRWM Benefits Tab

•NOT 
REQUIRED if 
project is only 
being submitted to 
the SWRP



Next Steps

• Open project solicitation period
• Prioritize submitted projects
• Prepare SWRP chapters
• Reach out to disadvantaged communities (DACs)
• Assess recharge sites
• Conduct stormwater monitoring



Questions/Comments?

Hawkeye Sheene
415.321.3427

hsheene@woodardcurran.com
RMC, a Woodard & Curran Company

Brian Van Lienden, P.E.
916.999.8777

bvanlienden@woodardcurran.com
RMC, a Woodard & Curran Company
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Miguel Alvarez from the City of Modesto was also in attendance.



How to Gain Access to Opti
Opti is a public system. On the login screen, input the required information and click on the Register button. Once your account  
has been successfully created, you may enter your email and password in the “Existing Users” box and click Login.

How to Navigate Opti
Once logged into Opti, information and tools are accessible via the navigation bar. Click on the icons to display different modules  
in your screen. Modules provided are:

• Home – displays Announcements, Events, and Recently 
Added Projects

• Projects – displays a map or list of the projects and allows 
users to add or share projects

• Community – displays a list of Individuals  
and Organizations

• Search – provides various criteria to find projects of interest
• Profile – allows users to manage their profile information 

and access the User Guide

How to View Announcements and Events
Announcements and Events are posted in the Home page. 

• Click on an Announcement or Event hyperlink to view the 
details and download attachments.

• Click on Add Announcement or Add Event in the sub-
navigation bar to add a new announcement or event.

How to Become a Community Member
To add and submit projects to Opti, you must first become a 
Community Member. 

• Click on the Profile icon to open your account information.
• Fill out all the required fields and click the Become a 

Community Member button at the bottom of the Contact 
Info window. You will receive an email when your request 
has been authorized. 

NOTE:  Your project will not be visible to the public until you have submitted it to 
the administrator and it has been accepted for publication.

How to Add a New Project
To add a project to Opti:

• Click on the Projects icon in the navigation bar 
• Click Add in the sub-navigation bar. If you are a Community 

Member, the project entry screens will open. 
• Fill out the project information and click the Save button. 
• You may continue to update project information prior to 

and after submitting the project to the administrator. 

How to Share a Project
The Share Tool allows a select group of users to be able to view 
and edit your project prior to and after submission. 

• Click on the Projects icon in the navigation bar 
• Click on Share in the sub-navigation bar to open 

the Share Tool.
How to View Project Details
To view project details and update your project:

• Click on the Projects icon in the navigation bar. 
• In the Map view, mouse over your project and click on the project title when it appears. 
• In the List view, filter the list to show “My Projects” and select your project. 

• A new window will open with the project details. 
• Click on Details in the sub-navigation bar to view and edit project information.

Opti helps you locate, connect, share, and integrate IRWMP project information within your IRWM Community. 
This Quick Start Guide will assist you to jump start the use of Opti.
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