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To: Board of Directors, Ex-Officio Members, Technical Advisory Committee

From: Matt Machado, Authority Manager %

CcC: City Councils, Board of Supervisors, County CEQ's Office, City Managers

Date: (09/09/10

Re: North County Corridor Transportation Expressway Authority — August 18th Meeting Summary

The August NCC JPA meeting was held at 4:30 pm at the Stan COG Board Room. In attendance for
this meeting were approximately 30 people from the general public. The meeting began promptly at
4:30 pm and was concluded at approximately 5:55 pm.

Below | will describe some highlights of the agenda item and discussion.

Item 3a. — Amendment #2 to Jacobs Contract — This amendment will cover the completion of the
PA&ED phase of the NCC Project Development. A powerpoint presentation was presented to the
Board to fully describe this effort. | attaching this presentation.

Item 3b. — Project Risk Management Plan — This topic was fully discussed as part of item 3a. Itis also a
part of the powerpoint presentation.

For complete agenda item discussions see attached minutes.

Due to the fact that we have two Public Scoping meetings during the month of September we will be
cancelling our September Board Meeting. During the October meeting we will be presenting the results
of the Public Scoping Meetings. Our next scheduled meeting is October 20, 2010 at 4:30 pm at the
Stan COG Boardroom, 1111 | Street, Suite 308.
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Agenda

Current Milestones Achieved
Next Phase

Strategy

Contract Scope Development
Schedule

Key Deliverables

Risks
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Milestones Accomplished

« SB 532 (Cogdill) * CTC Resolution ($91M)

« Route Adoption EIR * Next Phase Strategy
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* Clear Environmental

 Qualify for future federal
funding

* Preserve Corridor

* Accelerate First Phase
Construction
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Strategy
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Contract Scope

» Collaboration with Caltrans functional units
and Management

Comparison with similar projects
Detailed risk assessment

State & Federal Statutes
PUBLIC INPUT
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Contract Scope

O EIR/EIS Circulation &
Alternative Selection (800
hrs)

B Final EIR/EIS & Project

Report (5,000 hrs)

EIS Examples

Project Description Approximate | Cost of Env. % of Const
Name Const Cost Document Cost
US 281 zlgh’;‘vii suburban $700M $7.1M 1%
'(ﬁf ) a:ég‘;’iig'“ters‘tate $2.4 Billion $20M 0.8%
US 36 ﬁérzg?nz"ghway $1 Billion $15M 1.5%
70 c,\';iz;";:fg"(’ﬁ:tf;e $12 Billion $45M 0.4%
NCC ﬁgg‘viv':yNeW 4lane | g1 2 Billion $9.4 M 0.78%
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Key Deliverables G

* Project-Level Environmental Studies for Ultimate
Alignment width

» Decision Document for State/Fed entitlement
* Corridor preservation

* Initial construction segment with 60% design
(remaining segment with 30% design)

 Technical Environmental Studies to identify all
impacts for subsequent phases
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| Next 90 Days

» Public Scoping Meetings
— Wednesday, September 8t
at the Oakdale Community Center

— Monday, September 13th
at the Salida Library

e Start Technical Studies

« On going public involvement & JPA Board
updates
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Recommendation

 Authorize Authority Manager to execute

Amendment #2 with Jacobs




| Fly-Thru of Corridor
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NCCTEA Board Meeting
| August 18, 2010

Stanislau Co nty
Connector Project
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