Stanislaus

County

ANNUAL REPORT
2015

Chief Probation Officer, Jill Silva

P
R
O
B
A
T
i
O
N




Chief Probation Officer, Jill Silva

It is my honor to share with you the Stanislaus County Probation
Department’s 2015 Annual Report. Thank you to the Annual
Report Team for putting together an informative showcase of our
efforts.

Each year as | go through our Annual Report, | am always
amazed at the accomplishments of the past year. Our successes
are made possible because of the hard-working and dedicated
employees of the Probation Department and through the support
of the Board of Supervisors, Superior Court and many, many other
partners throughout the county.

In 2015, the department has continued to improve services for our offenders. In the adult
arena, we have expanded and enhanced services through the opening of our new Day
Reporting Center and implementation of a new risk assessment tool that will improve our ability
to link offenders to appropriate services.

For juveniles, we have added staffing to bring about new programs in our juvenile facilities,
including expansion of our culinary program and vocational services. We have also continued
to improve youth services through our Girls Juvenile Justice Initiative and Reducing Racial and
Ethnic Disparities grant.

This past year we have put a significant focus on our work force. We have made changes to
our recruitment efforts to ensure we are hiring the highest quality candidates. We have
enhanced our training programs to improve skill levels. Our training officers are top-notch and
do a wonderful job of bringing out the best in our employees.

We have increased leadership tfraining opportunities for those seeking professional growth and
development in an effort to build future leaders for our organization. Finally, we have enriched
our support systems for employees by building a strong Peer Support Program and adding a
new Volunteer Chaplain.

These are just a few highlights of our accomplishnments for 2015. | am grateful for the
opportunity to lead this great department. | congratulate the members of the Stanislaus
County Probation Department on another successful year.
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Stanislaus County
Board of Supervisors

William O'Brien
District 1

Vito Chiesa
District 2

Terry Withrow
District 3

Dick Monteith
District 4

Jim De Martini
District 5

Board of Supervisor Priority: A Safe Community

PROBATION DEPARTMENT MISSION STATEMENT

As an integral part of the criminal justicegystem, Probation protects our
community by:

Promoting responsible behavier and offender accountability.
Providing objective information and recommendations to the Court.
Operating safe and secure juvenile facilities and programs.

Partnering with the community to provide direct services to offenders,
families and victims.



2015 Bench

Ann Ameral

Roger Beauchesne

Loretia Murphy Begen (not pictured)

Shawn D. Bessey

Alan K. Cassidy

Ricardo Cordova

Joseph R. Distaso

John D. Freeland

Valli Israels

Nan Cohan Jacobs (retired)
Jack M. Jacobson

Nancy Ashley

Superior Court of California, County of Stanislaus

William A. Mayhew
Linda A. McFadden
Dawna Frenchie Reeves
Timothy W. Salter
Marie S: Silveira
Scott T. Steffen
Ruben A. Villalobos
Thomas D. Zeff
Commissioners:
Kenneth Hara
Lynne R. Meredith

Jared D. Beeson (not pictured)



Probation Department
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INFORMATION TECHNOLOGY

In 2015, Probation IT made numerous
network upgrades

m Replacement of the decade old
networking devices with more
advanced high-speed equipment.

m Revamping the old data backup
method with a new up-to-date and
more reliable approach.

Since the upgrades, the network
performance and backup method has
seen significant improvements. With the
new backup process, recovering
deleted files and folders can be
accomplished in a few minutes.

The 2015 Information Technology Team:
1 Manager
2 Systems Engineers
2 Systems Technicians

1 Software Developer

Over 2,000 Help Desk Tickets were
completed by Probation IT in 2015

M End User Support
m Network

ICJIS
M External Support

Other Services

THE EVOLUTION OF TECHNOLOGY

IT ensures that the radios used by field and
institutions officers remain effective and reliable.
From time to time, upgrades to newer technology
are needed.
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HUMAN RESOURCES

he lifeline of the department is the Human Resources
office. Staffed by a Manager, Safety Analyst, and
three Confidential Assistants, Human Resources week
after week efficiently processes payroll, leaves of

A absence, recruitments, backgrounds, new hires,
personnel file updates, mandatory trainings, and much more.

Promotion, retirement, expansion, and regular attrition all
confribute to the necessity for year-round recruitment efforts. In 2015, HR handled 3,553
job applications through 26 recruitments for the following positions:

PCO I/ll, PCO Ill, SPCO, DPO I/ll, DPO Ill, SPO, Legal Clerk I/1I/ll, Legal Clerk IV, Clerical
Manager Il, Asst Custodial Cook Il, Systems Technician Il, Systems Engineer I, Crime Analyst,
Clerical Community Aide.

A total of 41 employees were hired or promoted. Thirty-two interns and 14 volunteers were
brought on at Probation, each one having successfully passed the intensive background
process conducted by the department.
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In 2015, the Departmenthad a total of 273 filled
positions and 32 vacant positions
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HUMAN RESOURCES

Human Resources is committed to recruiting, screening, and hiring the highest quality
candidates for the Probation Department.

In 2015, the agility testing portion of the application process was implemented for
officers in both Institutions and Field services.

Systems
Technician

The Department hired 24

new employees in 2015 >4

Assistant Cooks
K]

 Legal Clerks
' 3

Deputy
Probation Officers
7

Probation
Corrections
Officers
9

Swearing-in and Welcoming
Ceremonies are held for newly
hired or promoted staff.




FISCAL SERVICES

Fiscal Services handles budgets,
contracts, facility repair, fixed assets,
acquisitions, financial statistics and
reports, supply ordering, audits,
grant management, fines/fees/
restitution collection.

In 2015,

. Collections from Tax Intercept were $397,657.

« Accounting collected $395,000 in victim restitution.

Department Budget FY 2004-2015
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FISCAL SERVICES

Department Revenue
FY 2014-2015

JICPA
$1,677,196

YOBG

$3,853,778

JPCF
$1,286,416

Grants
$1,193,488

Ward Welfare ollections
$22,151 $709,2 i}’ - \
SB933 \
$48,743 STC
$113,100
School Nutrition Title IV SB678 ST-Aid Realignment

$155,517  ©387,591  ¢393 483 $397,642

Misc

$66,693

Budgeted vs. Actual Expenditures
FY 2014-2015

®m Budget m Expenditures

$3,226,153.00
$3,669,011

$2,357,681
$3,330,237

$266,000
$133,586

Salaries Supplies & Services  County Interfund Costs Fixed Assets
10




Adult Division

FIELD SERVICES VYo N Vil Te)8

Supervision

Supervision of offenders convicted of various felony
offenses, promoting offender accountability, ensuring
community safety and providing valuable resources
fo victims, offenders and their families.

High Risk Offender
Supervision of active gang members and offenders
convicted of drug sales or other serious crimes. Unit
includes narcotic K-9 officer and officers assigned to
Stanislaus DEA task-force.

Post-Release Community Supervision
Intensive supervision and services fo offenders

released from California Department of Corrections
and Rehabilitation (CDC-R) for local supervision by
Probation.

Court Services
Officers appear in Superior Court daily, presenting
written and verbal case information and sentencing
recommendations.

Intake & Case Confrol
Processes all incoming Interstate cases and 1203.9

PC transfers. Adult Drug Court and Dept. of Child
Support Services positions are in the unit.

Day Reporting Center (DRC)
Assessments, freatment, programming and field
supervision occur at the DRC. Partnerships include
BHRS, S/O and several CBOs.

Violent Offender

Supervision of medium to high-risk domestic
violence and mental health offenders.

Mandatory Supervision

Supervision of offenders who were denied the
opportunity to be placed on probation and are
instead placed on mandatory supervision.

Intensive Supervision

Intensive supervision and services to offenders
released from the CDC-R or Local Prison onto
PRCS or Mandatory Supervision with the added
component of GPS monitoring.

N

Clerical Support

L RN

T

Supervision

Supervision of youth who are wards or non-wards
of the court, assisting in their rehabilitation through
home and school visits, drug testing, and
probation searches to enforce court-ordered
terms and conditions.

High Risk Offender

Intensive supervision to high-risk juvenile offenders,
including sex offenders and gang members.

Placement & Special Services

Minors in foster care, groups homes, non-relative
placements and non-minor dependents are visited
monthly. This unit includes Juvenile Drug Court and
the Girls GRAD Program.

Intake & Investigations

Provides services to Juvenile Court, through
verbal and written recommendations, outlining
rehabilitation plans, including victim statements
and requests for restitution. The unit processes
all minors booked into Juvenile Hall or having
received a citation.

Clerical Support

Processes files and documents in support of the
officers, and in cooperation with other juvenile
justice agencies, receives clients in reception.

Provides clerical support to officers, monitors
informal domestic violence and restitution cases,
receives clients in reception.




FIELD SERVICES

The New Day Reporting Center (D.R.C.) building opened on August 13, 2015, and
was designed to offer a myriad of services to offenders under the jurisdiction of the
Probation Department, in partnership with the Stanislaus County Sheriff’s
Department, and Behavioral Health and Recovery Services. The overall goal of
the D.R.C. is to become a “One-Stop Shop” for initial assessments and evidence-
based programming to evaluate and address the offender’s individual
criminogenic needs. Since the opening of the new facility, offenders have
completed numerous programs offered at the D.R.C.

—

Anger Management Counseling e Principles and Values

Cognitive Behavior Therapy e Probation Orientation Meeting

52-week Domestic Violence Counseling Program o Seeking Safety

Drug and Alcohol Counseling e Successful Transition Into the Community
G.E.D. Preparation Courses e Thinking for a Change

Moral Reconation Therapy e  Work Maturity
12



FIELD SERVICES

[krimana’jenik]

ADJECTIVE

crim’i'rno‘gen‘ic

1. (of asystem, situation or place) causing or
likely to cause criminal behavior.

SERVICE PROVIDERS

% YOUTH
= FORCHRIST
—

Nirvana Treatment Institute

LearningZQuest

Stanislaus Literacy Centers

IERRA
EDUCATION

AND COUNSELING SERVICES
Thought « Attitude « Behavior

ASSESSMENT TOOL

CAISES

pr

« Over 1,500 referrals were made to the D.R.C. in 2015.

. More than 200 offenders regularly attended D.R.C.
programs on a weekly basis.

The D.R.C. uses the Risk-Needs-Responsivity model for offender rehabilitation:

o RISK PRINCIPLE: Level of service should match an offender’s risk of re-offending.

o NEED PRINCIPLE: An offender’s criminogenic needs should be focus of freatment.

o RESPONSIVITY PRINCIPLE: Provide the right tfreatment at the right level.

13



ADULT HIGH RISK OFFENDER UNIT

FIELD SERVICES

Child & Elder Abuse / S c?;e"de'

Community

Informal Parenting Segi:e Dru%;:oun Adult Cases
High Risk Offender__ 138 \ \ Mental Health Court
206
1170(h) — 6 by Type

All Other Formal 214
Supervised Cases
300

PRCS
520 gz
J— Administrative
Felony Formal DV _ — : Bank/Prop 36
545 o - _ 3252

Misdemeanor
_ Informal DV
594
N Informal Restitution

594

VIOLENT OFFENDER PROGRAM UNIT

Supervised an average of 218 high-risk offenders e Wrote 200 Violation of Probation reports

each month to the Court

Had 3,558 contacts with offenders 6 MieEs 72 eliess

Conducted 598 searches of offenders on their
caseloads

e Had 439 Victim contacts

e Conducted 349 Searches
Conducted an additional 1,762 searches on other

probationers e Met with 1,703 offenders in office

Marijuana removed
MANDATORY SUPERVISION UNIT

e Made 1,145 field contacts with offenders
e Conducted 631 searches of offenders on their caseloads

e During field visits and/or searches, successfully recovered 19 vehicles reported stolen in 2015

ADULT COURT SERVICES OFFICERS
e Completed custody credits in 2,398 cases

e Appeared on 1,946 morning court calendars
e Wrote 56 pre-sentence/pre-plea investigations

e Handled weekly domestic violence court calendar

e Assisted victims and tended to issues associated with more than 600 informal domestic violence offenders.

14



FIELD SERVICES

AB 12 Extended Foster Care

State legislation provides that foster care youth having reached their 18th birthday
may elect to continue receiving foster care services until the age of 23. The officers
of the Placement and Special Services Unit in the Juvenile Division supervise those
“non-minor dependents” who had been, as minors, adjudged wards of the court.

The youth receive funds monthly to pay for their housing and schooling.

We currently have a non-minor
dependent who continues to meet with
me on a monthly basis-. The youth has
successfully completed probation and
is receiving services through AB-
l2- The youth has moved into his own
apartment-. He obtained his driver™s
license and purchased a car. The
youth earned his high school diploma
and remains employed at Little
Caesar®s Pizza- He was promoted to
crew manager and is in training for
the assistant manager position-. The
youth 1is currently attending school
at Merced Community
College- According to the youth’s
life coach from Sierra dQuest. the
youth has shown consistency in paying
bills and operating within a set
budget . The youth recently quit
smoking cigarettes. He has not
smoked in over bk months and he 1is
very proud of this accomplishment.

—Placement Officer

S A

Placement Officers coordinate
and make trips every month to
see each youth on their caseload.

15

THE GLEN MILLS SCHOOLS

In 2015, the Department’s
three placement officers
collected an average of
14,000 flight miles each
month while traveling out of
state to visit youth on their

caseload.

The Stanislaus
County  Probation
Department has had
great  success in
assisting  youth in
court-ordered
placement with their
rehabilitation by
placing them in the
Glen Mills Schools in
the state of
Pennsylvania.
Several of these
students were
enfrenched in a life
of gang and criminal
activity and have
turned  their life
around through the
schools’ outstanding

programming  and
culture of respect
and  integrity  of
character. The
school offers many
vocational and

educational
opportunities  that
propel the students
to success in this
stable and positive
environment.



FIELD SERVICES
K-9 OFFICER BEAR

2015 was Bear's seventh year of service with Probation. He
performed:

¢+ 65 deploymentsin 2015
+ 34 searches at the Juvenile Commitment Facility
¢+ 6law enforcement assists

¢ 42 confirmed drug finds (marijuana, heroin, cocaine,
methamphetamines)

703 items of evidence/contraband were collected
from probationers in 2015.

JUVENILE HIGH RISK OFFENDER UNIT

Five juvenile division officers are
assigned to local schools through

Juvenile Cases by Type
Supervised an average of 188 high

-risk offenders each month
Had 1,176 contacts with offenders

Conducted 723 searches of
offenders on their caseloads

Placement- 75
GRAD- 24 pryg Court- 18 10%
3% 3%

Court-ordered terms and conditions of probation often
included mandatory drug testing. Deputy probation officers
collect urine specimens from offenders on probation in order

contracts with Stanislaus County to hold them accountable to those terms and conditions.
Office of Education, Modesto City

Schools, and Riverbank Unified Number of Urine Specimens processed for drug
School District. analysis in 2015:  j,yenile Division—1605

Adult Division—2065

16



FIELD SERVICES

The Modesto Gospel Mission serves a large portion of
the city's homeless population, a number of which are
on probation. It is a safe place for both the offender
and probation officer to build a working relationship in
which goals are set and followed up on, helping the offender become self-supported and
productive in the community.

Probation Drop-in Days at the Modesto Gospel Mission had 301 visitors,
—all of whom were referred to on-site assistance.

POST RELEASE COMMUNITY
SUPERVISION UNIT

o Supervised an average of 470
cases

e Had 1080 face-to-face
contacts with PRCS
defendants

e Conducted 631 searches of
PRCS caseload alone

Armed officers attend fraining
and quarterly qualification
throughout the year

In 2015, Probation welcomed
its first Volunteer Chaplain.
The chaplain, a veteran of
low enforcement, has made
himself available to

department staff for spiritual and non-spiritual counseling
and simply to be a sounding board when necessary. He
has actively participated in many department events.

Juvenile Disposition
of Referral

L 104
Miscellaneous CAIl: No Further  CAl: Referred CAI: Victim Informal Referred to Transfer In from
Court Action to Diversion Recovery Probation District other Co.
Intake Afttorney

Diversion

17



FIELD SERVICES

Reducing Ethnic Disparities
(R.E.D.) Grant

A 2
The State of California is leading the
country in its effort fo engage local
jurisdictions in meaningful racial and
ethnic disparities reduction work. The
Board of State and Community
Corrections (BSCQC) is using its Title i
funding to support counties interested in
reducing disparities. Since 2007, the BSCC
has funded 17 California counties to
participate in the Racial and Ethnic
Disparities Technical Assistance Project
(R.E.D.-T.A.P.). While the structure of the
technical assistance has evolved over the
years, the ultimate goal of the project
remains the same—*“to eliminate racial
and ethnic disparities across the juvenile
justice continuum”.

Stanislaus County Probation
completed Phase 1 in 2015!

18

Assessment includes
ascertaining the jurisdiction’s
“readiness” to positively impact
racial and ethnic disparifies in its
youth justice system. The
assessment seeks to uplift any
issues that may impact R.E.D;
and to identify strengths and
areas for improvement that
have implications for Stanislaus
County's ability to engage in an
effective R.E.D. reduction effort;

Infrastructure and Education
involves assisting counties in
establishing or strengthening the
foundation for a R.E.D. initiative
including the formalization of a
countywide R.E.D.-TAP
collaborative comprised of
community and system
stakeholders;

Community Engagement is
focused on facilitating both
community and system
stakeholders in the development
of alocal R.E.D. reduction
strategy and;

Implementation of the R.E.D.
Reduction Plan which involves
implementing strategies to
reduce disparities in the County,
and monitoring progress.



FIELD SERVICES

-
|
|

ordered by the
Juvenile Court.

@ .
I Adult:

In 2015 Juvenile l Two Supervising Legal Clerks
Clerical sealed 79 I Two Legal Clerks IV (leads)
juvenile records as : Twenty-one Legal Clerks Il

| Juvenile:

| One Supervising Legal Clerk
I One Legal Clerk IV

| Six Legal Clerks Il

—_————————————— e e e e e e e e e

Several legal clerks in various assignments are
responsible for locating and routing Probation
files to the court officers appearing on those
cases. The clerks also update the files returning
from court each day.

Court files processed Type of Court
3,635 Prop 36
3,625 General Cases
596 Drug Court
211 Mental Health Court

19

All documents housed in the Probation Files are
also scanned into an electronic document
management system. Clerical staff scans all
these documents at both the Juvenile and
Adult divisions.

In 2015, 118,946 documents of varying lengths
were scanned.

Clerical supervisors work with other agenci
such as the Courts, District Attorney, Public

Defender, and Law Enforcement to
standardize procedures and ensure the
proper processing of documents.

Reception at 801 11th St Office

19,081 Phone calls received

24,305 Customers assisted

Reception at 2215 Blue Gum Ave Office
7,635 Phone calls received

11,407 Customers assisted

The Clerical Manager oversees both the Adult and :
: Juvenile Clerical Units which consist of:

es



INSTITUTIONAL SERVICES

The Stanislaus County Probation Department Juvenile Commitment
Facility (JCF) is a secure custodial facility operated by the Probation
Department. The goal of the JCF is to change delinquent habits,
aftitudes and behaviors of youth; guiding them toward a more
productive and pro-social lifestyle. This is accomplished through
education, fraining and counseling services. Juvenile Probation
Corrections Officers, Probation Officers, mental health personnel,
medical staff and teachers all play a key role in making a positive
lifestyle change possible.  Community service organizations and
volunteers also devote much appreciated time and effort toward the
realization of our goals. The following pages highlight examples of the
programming available to our youth.

The average length of stay for youth released from JCF in 2015 was:

37.6 days

= o




INSTITUTIONAL SERVICES

. Culinary Arts Training program teaches responsibility and discipline in a kitchen
Culinary environment. The youth have the opportunity to work side by side with

Arts professional kitchen staff, learning the basics of preparing food in a specialized
setting. Upon completion of the program, the youth will research and create
their own dinner menu which will be served in both institutions.

Training

Youth Youth Employment Opportunity Program is coordinated by the office of the

Employment Development Department (EDD). A representative from the EDD

will come into the institution and provide youth with information on job

Opportunity opportunities in their community. The EDD representative is also available to
Program help with job applications, resumes and interview preparation.

Employment

The Book Club is coordinated by Stanislaus County Library. A librarian will
come into the institution twice a month. She will provide each youth with @
book. When the book has been completed, youth meet in a group setting to
discuss the book and answer questions about the story and its social
implications. The librarian will guide the discussion and provide feedback to
the group.

Daddy 101 is a six week program for youth who are fathers, teaching them
basic parenting skills. Basic skills include how to properly feed their child and
change its diaper. In addition, youth are instructed on the value of bonding
and nurturing their child, helping them to create a positive father/child

connection.

Paxton/Patterson is a vocational program which provides youth hands-on
Paxton/ training to learn basic construction skills such as: blueprint reading, plumbing,
electrical, painting, and wall framing. The youth learn to use tools and work
in a construction environment. This training provides practical skills which help
them get a foot hold in the construction frade.

Patterson

Fathers are taught the prope® . £ ,Ti\e job interview: an importan
use of child féstraint syste V : : e

_step of

21



INSTITUTIONAL SERVICES

2015 Transfers to JCF from Juvenile Hall

30

Number of youth

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Thirty-two Culinary Class students earned a

Serv-Safe Certificate; an asset in the food
services job market.

22



INSTITUTIONAL SERVICES

The Juvenile Hall is a secure detention facility for youth 18 years of age or younger. It houses both
males and females whom are pending Juvenile and Adult Court hearings and placements with foster care,
group homes or within the Juvenile Justice System. The facility can accommodate up to 158 youth ranging
from low level offenders to maximum security youth facing eventual transfers to adult facilities. The security
at the facility encompasses a three-dimensional security camera system operating 24 hours a day seven
days a week, reinforced fencing and electronic detection.

2014-2015 Comparison of 2015 Juvenile Hall Admissions by Type
Juvenile Hall Bookings Total: 894
- Transfer In's .] ]
Misc Violation -28
o Violation Of Probation — 130

Warants & Holcs | | 150
Court Commitments _57

Admissions by Month
&

© Change Of Placements . 3
Drug & Alcohol Violations -21
2 Crimes Involving Weapons —73

. Property Offenses — 147

Jan  Feb Mar April May June July Aug Sept Oct| Nov Dec Crimes Against Persons
—2015 69 69 76 73 79 74 68 73 75 101 69 @68 234

—2014 71 61 58 69 53 60 64 58 61 60 60 @ 63

The Juvenile Hall provides numerous services to a youthful offender throughout his/her detention. Each
youth is required to aftend school provided by the Stanislaus County Department of Education. Youth have
access to phones and can make calls to family, friends and legal representatives. Daily recreation, unit
libraries, sending and receiving mail, visitation with parents or caretakers, nutrition and Mental Health services

and access to personal care items are incorporated into the daily program throughout the week. Medical

freatment is provided by the California Forensic Medical Group seven days a week with medical staff on site

24 hours a day. An on-call physician is available 24 hours a day. Chapel services are conducted weekly with
religious counseling and spiritual resources available upon request. Behavior modification and positive
reinforcement programs have been implemented to mold behavior and maintain structure. Educational

programs to facilitate new skills for our youth have also been implemented.

2015 Juvenile Hall Bookings by Gender
o 32% of  Male .iFemale
bookings 17
: i) were for
_ Lt misdemeanor 15 |
i 2 16 14
offenses 17 2 20 17 20 i3 !16
- : o 68% were
The stock clerk at the Juvenile Hall felony
keeps all apparel, personal care, offenses.
janitorial, and bedding items ordered
and delivered to the units, in addition = g E‘ E S 5 g,’ o "8 <Z>>
fo washing and drying all linens and - " -7 «

13

Dec

clothing for both facilities. 23




INSTITUTIONAL SERVICES

During the course of 2015, four new programs were infroduced at Juvenile Hall:
Growing Healthy Habits, A Garden, Story-Time, and the Saturday Program. These
programs provide in-custody youth with tools that promote an opportunity to successfully
reintegrate back into society

Youth can gain a sense of

responsibility and increase Youth are provided the opportunity to

their knowledge by read a story to their child or siblings on

learning how to plant, digital video with a themed backdrop
grow, and maintain a and suitable attire.

healthy garden.

During one week in December, 30 Story

Time videos were recorded and sent out

of the facility, connecting our
youth o their loved ones.

& owing Headlthy HQb/}&* Nz
This program demonstrates
to our youth healthy cooking and
eating habits, using fresh fruits and
vegetables grown in our gardens.
Youth are encouraged to consume
more fruits, vegetables, whole
grains, and to increase physical
activity. The engaging nutrition
and gardening lessons include
taste tasting of seasonal
ingredients.

The Saturday Program was implemented in our maximum
security units as a behavior modification tool to provide those
youth with positive reinforcement incentives. To strengthen the
outcome of positive staff interaction, respect for one another
and participation from our youth, this program incorporates
providing special activities for the youth and a food reward on
Saturdays if he/she acquires 95% of all potential program points
for the week. Since the infroduction of The Saturday Program,
overall youth behavior, rule abidance and morale of the
maximum security youth has increased by 85%.

24



INSTITUTIONAL SERVICES

ALTERNATIVES TO CUSTODY- Electronic Monitoring and Home Commitment/Housé o

In 2015, Alternative to Custody officers
made 12,273 field contacts with
ram participants.

P

370 youth were referred to the Alternatives to Custody Program in 2015 .

Two-year view of referrals to Alternatives to Custody Programs
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Transfer
In/Out, 42
: The Probation
- Corrections  Officers
Ca Dept of 2015 Juvenile assigned  fo  fhe
Juv. Justice, 5 Alternatives to Custody
Transports .
Unit carry out the
Total 160 transport when a youth
Medicdl, 27 J needs to go fto the
courthouse, fo a
medical or dental
appointment, or to be
Court, 86 transferred to a facility in another county.
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We are the Stanislaus County Probation Department,
focused on providing community safety and services
with professional infegrity.

Annual Report Team 2015

Dave Chapman — Juvenile Division Director

Katy Pomo Salceiro — Legal Clerk IV

Angelica Olaguez-Romero — Probation Corrections Officer Il
Ronnie Merritt — Systems Engineer ||

Ashley Ramirez — Probation Corrections Officer Il

Terry Arias — Deputy Probation Officer Il

Danielle Davis — Probation Corrections Officer il

Smita Chand — Probation Corrections Officer Il

Thank you to supervisors and staff for
your contributions to this year’s report.

Serving Stanislaus County since 1909
Stancounty.com/Probation




