...a county that is respected for its service in the community and is
known as the best in America.

Prionities

The Stanislaus County Board of Supervisors is committed to providing
excellent community services and we charge the organization to
effectively manage public resources, encourage innovation and
continuously improve business efficiencies.

In collaboration with public and private partnerships we strive for:
— A safe community
— A healthy community
— A strong local economy
— Effective partnerships
— A strong agricultural economy/heritage
— A well-planned infrastructure system
— Efficient delivery of public services

Mission
Stanislaus County serves the public interest by promoting public health,

safety, welfare, and the local economy in an efficient cost-effective
manner.

Values

Trustworthiness...acting with honesty, integrity, loyalty, and keeping our
promises

Respect... treating everyone with dignity

Responsibility...being accountable for our actions and pursing
excellence

Fairness...treating other with impartiality and equity

Caring...showing concern for the well-being of others
Citizenship...obeying laws and regulation and caring about our
community

Striving to be the Best

Final Budget at a Glance
Fiscal Year 2007-2008
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William Q'Brien, Chairman
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Dick Monteith

Jim De Martini

Submitted by
Chief Executive Officer
Richard W. Robinson




' 2007-2008 Fiscal Year rotel Sating by Board e '
. . Inal buage -
Final Budget Expenditures g
by Board Priority ) , Awell-planned  Efficient delivery of
Efficient delivery of infrastructure public services
public services 312 424
. 7% % A safe community
A healthy community $189’8801’362 A strong agricultural j - 1,166
$444,909,390 20.1% economy/ heritage
47.0% A strong agricultural 43
1%
economy/heritage T
A strong local
$4,694,103 economy,
0.5% 186
, 4%
A safe community
A stona local $160,879,877
A well planned stong loca 17.0% A healthy community
infrastructure $2eg;ric7’rgéo 2,391
217, 53%
$119,146,060 3% Total Staffing by Board Priority ’
12.6% Fiscal year 2005-2006 through 2007-2008
3,000
- O Final Budget 2005-2006
2,500 - §g3 4,349
= Sl e -~ m leglg Budget 2006-2007
Fund Type Total Appropriations  Total Revenue  One-time Funding O Final Budget 2007-2008
: 2,000
Required 4522
General $278,815,789 $265,837,138 $12,978,651
Special Revenue 505,473,421 489,144,456 16,328,965 1500
Capital Projects 13,555,354 7,221,924 6,333,430 o 8
Enterprise 72,654,581 68,787,075 3,867,506 8 o o
Internal Service 75,228,977 72,278,264 2,950,713 1,000 -
Total $945,728,122 $903,268,857 $42,459,265
500 | e r o 338
0 m o <
A safe A healthy A strong local A strong Awell-planned  Eficient delivery
community community economy agricultural infrastructure of public
economy/ services

u- heritage .u




Use of Funds Source of Funds
2007-2008 Final Budget 2007-2008 Final Budget

Other Financing Charges for
Uses Intafund Taxes Services

Fixed Assets 368,284,721 $(5(1);)295) $147,433,214  $206,702,277 Fines, Forf§|tures,
$9,225,482 % Revenue fom  16% 23% Penalties
| 1%Y Uses of Assets $11,466,523
Salaries and $10,184,050 1%
Benefits 1%

her Ch N

Other Charges $351,611,268 Other Financing

$238,259,999 38% Sources Intergovermnmental
Revenue

e $945,728,122 %253 | $903,268,857
, , 9% ’ y $426,127,259
48%
Miscellaneous
Revenue
$12,670,291
Contingencies 1%
, $9,827,050
Sesn;l;s;eind 1% Licenses, Permits,

Franchises

$265.092.801 Final Budget Expenditures by Department 3,582,720

28% 1
$945,728,122 b
(IN MILLIONS)
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Where Your Property Tax Goes
(Rounded)

Schools

Special
Districts
3%

Redevelopment
- Agencies
: Fi
Courty - Base s
Courty - YVLF Alocation
Swwap 119,

13% Total Stanislaus County
allocation = 26%

County - Triple
Flip (Sales
Tax)

2%

Where Your Sales Tax Goes

Public  Lilkrary Tax
Safety lid ¢
Countywide Sales Tax
Mental Health Vo
Ohligation
Y2 g

Countywide
Transportation
Fund
Vi g

CityCounty _ \ &
1¢ , X 3 State
General Fund
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Discretionary Revenue by Source
$180,749,399

($ MILLION)
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Distribution of Discretionary Revenue — Final Budget 2007-2008

$25.4 $36.0 $61.4 - Sheriff

[ s7.o JENNCEIONN $15.9 - Probation

$12.4 - District Attorney
$9.4 - Appropriations for Contingencies
$7.8 - Public Defender
$7.7 - Debt Service
$7.5 - Health Services Agency D Prop 172
$6.8/- Community Services Agency
$6.2 - Jail Medical Program
$5.1 - Chief Executive Office
$4.3 - Assessor
$3.9 - General Services Agency
$3.3 - Clerk-Recorder
$2.8 - Parks and Recreation
$2.7 - Behavioral Health and Recovery Services
$2.3 - County Court Funding
$2.1 - Plant Acquisition
$1.5 - Animal Services
$1.5 - Board of Supervisors

] Discretionary
Revenue

$1.4 - Economic Development Bank
$1.4 - Agricultural Commissioner
$1.4 - Auditor-Controller
$1.3 - County Counsel
$1.3 - CEO-Emergency Services/Fire Warden
$1.3 - Planning & Community Development
$1.2 - North McHenry Tax Sharing Agreement
$1.0 - Treasurer - Tax Collector
$0.8 - Library

$5.0 - AII Other§

$50 $10.0 $150 $20.0 $25.0 $30.0 $350 $40.0 $45.0 $50.0 $55.0 $60.0 $65.0 $70.
In Millions




