
Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Other General
Internal Service Fund

GENERAL SERVICES AGENCY—CENTRAL SERVICES DIVISION
Budget Unit 0018200

MISSION STATEMENT

♦ The newly formed General Services Agency is currently under development.  Recruitment for a
Director of the General Services Agency is underway.  The Central Services function described in
this budget unit is a transfer from the Chief Executive Office.  The revision or creation of mission
statements for Divisions within the General Services Agency is pending.

SERVICES PROVIDED

♦ Central Services provides printing, quick copy, bulk store, delivery, mailroom, messenger and
salvage services. In addition, Central Services oversees the “County Store”, which sells County
promotional items to County employees.  The costs of these services are charged to internal
departments based on the level of service provided.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $1,114,300 be approved for the General Services Agency –
Central Services Budget Unit funded through charges to user departments.  This budget includes
base budget adjustments for the 2005-2006 Proposed Budget of $10,192 for increased salary,
retirement and health insurance costs.  This budget is funded from $1,114,300 in charges to user
departments.

PROGRAM DISCUSSION

♦ At this level of funding, the General Services Agency – Central Services Division will continue to
provide all existing printing, copying, storage, salvage and delivery services to County departments
as required with no reduction in services.

UNFUNDED REQUESTS

♦ There are no critical needs associated with this budget unit.

STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 13

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions—13

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ There are no recommended changes in funding to this budget unit.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.
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SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.

General Services Agency - Central Services Division

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $689,243 $645,867 $757,017 $0 $757,017
Services/Supplies $183,863 $115,907 $195,994 $0 $195,994
Other Charges $141,046 $143,561 $142,089 $0 $142,089
Fixed Assets $0 $0 $0 $0 $0
Other Sources $18,427 $17,439 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund $13,176 $14,857 $19,200 $0 $19,200
Contingencies $0 $0 $0 $0 $0
Gross Costs $1,045,755 $937,631 $1,114,300 $0 $1,114,300
Taxes $0 $0 $0 $0 $0
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Revenue from the use of assets $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0
Charges for service $1,097,965 $961,620 $1,114,300 $0 $1,114,300
Miscellaneous Revenue $0 $0 $0 $0 $0
Other Financing $0 $0 $0 $0 $0
Less Total Revenue $1,097,965 $961,620 $1,114,300 $0 $1,114,300
Plus Fund Balance ($52,210) ($23,989) $0 $0 $0
Net County Cost $0 $0 $0 $0 $0
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Property Management
General Fund

GENERAL SERVICES AGENCY—FACILITIES MAINTENANCE DIVISION
Budget Unit 0043110

MISSION STATEMENT

♦ The newly formed General Services Agency is currently under development.  Recruitment for a
Director of the General Services Agency is underway.  The facilities maintenance function
described in this budget unit is a transfer from the Department of Public Works.  The revision or
creation of mission statements for Divisions within the General Services Agency is pending.

SERVICES PROVIDED

♦ The Facilities Maintenance Division maintains and operates building systems and equipment for a
combination of County owned and leased buildings.  The Division provides direct janitorial services
and supervises contracted janitorial services.  Facilities Maintenance also provides locksmith
services and limited office remodeling services.

♦ The Facilities Maintenance Division is comprised of four programs.  These include: Tenth Street
Place, Janitorial Services, Maintenance Services, and Utilities.  Tenth Street Place, Maintenance,
and Janitorial Services are partially reimbursed through charges to user departments.  Utility costs
are completely recovered through charges to user departments.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $5,478,695 be approved for the General Services Agency –
Facilities Maintenance Division and will be funded from $3,139,799 in estimated department
revenue and $2,338,896 from the General Fund. The recommended budget also includes funding
of $190,102 to avoid any staffing reductions.

PROGRAM DISCUSSION

♦ To balance this budget, four (4) positions that were unfunded in Fiscal Year 2004-2005 will remain
unfunded in Fiscal Year 2005-2006.  In addition, two individuals that are currently receiving out of
class pay for the positions of Building Services Supervisor and Maintenance Engineer III will revert
to Maintenance Engineer III and II respectively.

♦ Janitorial Services

This level of funding provides the necessary resources to maintain existing janitorial services.
There were no additional reductions taken in this area.

♦ Maintenance Services

The following positions will remain unfunded for Fiscal Year 2005-2006.

(3) Maintenance Engineer II
(1) Maintenance Engineer III

Funding has been included for the Manager III position that was unfunded for a portion of Fiscal
Year 2004-2005.
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At this funding level, resources will be utilized to perform maintenance functions consisting of the
operation and repair of heating, ventilation and cooling systems (HVAC), electrical, plumbing, and
other systems as they relate to the infrastructure of the building. Maintenance response to new
facilities, operational issues, alterations and remodels, vandalism, and special requests will be
jeopardized. The Facility Maintenance budget lacks the necessary funding to effectively respond to
the  “operational” needs of County departments.  Operational functions are identified as ongoing
costs, costs for alterations, improvements, or repairs that are specific to a department’s mission
and/or services. Departments will continue to be asked to fund operational functions.  Lack of
maintenance will also impact the life of a building.  Equipment failures are expected to increase and
environmental issues, such as indoor air quality, will be at risk.  Reducing the current level of
maintenance will result in higher future costs due to the inability to maintain equipment and
structures at satisfactory levels.

The work request system will be centralized and fully automated.  A system is being developed that
will allow customers to input routine service requests on-line with a fax being generated for Facility
Maintenance.  This will relieve maintenance personnel of clerical duties and eliminate the need for
additional telecommunication lines.  All requests for maintenance will be processed through one
location.  This may occasionally result in longer response times, depending on the volume of calls
received and the workload of the individual receiving and processing requests.

♦ Tenth Street Place

Costs associated with Tenth Street Place (TSP) are not under the control of the Facility
Maintenance Division.  TSP costs are approved by a Joint Powers Authority whose members are
from the City of Modesto and Stanislaus County.  While some cost reductions have occurred,
Stanislaus County’s portion of TSP annual costs is approximately $624,000.  TSP utility and
contract janitorial costs are fully recovered through charges to user departments.  Eighteen percent
(18%) of maintenance costs are recovered, however they comprise 54.5% of the budgeted line item
for maintenance of structures and grounds.

The Manager III position in Facility Maintenance has been vacant since March of 2003 and is in the
process of being filled. Filling this position will provide Facilities Maintenance with the leadership to
navigate proposed changes.  These may include initiating service agreements with customers
based on the level of funding available.  With customer input, service levels concerning operational
issues such as vandalism and safety issues will be established and adhered to.  Funding levels will
be established and routinely monitored and communicated to County departments.

UNFUNDED REQUESTS

The Department's budget request included critical needs for which funding has not been identified:

♦ Facilities Maintenance’s Net County Cost is attributable to work performed for General Fund
departments—all other departments are charged for services provided.  Historically, safety related
departments (Sheriff, Honor Farm, Public Safety Center, Jail, Juvenile Hall, and Probation)
accounted for approximately or 40% of Facilities Maintenance’s Net County Cost.  Vandalism
accounts for approximately 10% of these costs.  Given the large volume of services provided to
custodial facilities (jail, honor farm, public safety center), it is recommended that a shift of these
maintenance personnel for these facilities to their corresponding departments be explored, thus
creating accountability and “ownership” of excessive costs.

♦ To achieve the Net County Cost, it was necessary to decrease the funding for maintenance of
structures and grounds.  With this reduction, the Division will be unable to meet the basic
maintenance needs of customer departments and the Tenth Street Place obligation. Resources will
be redirected to non-General Fund departments to maintain current revenue sources.   An
additional $128,032 is needed to provide the same level of service as provided in Fiscal Year 2004-
2005.  This critical funding request will be revisited during the preparation of the Final Budget.
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STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 50

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions— 50

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ It is recommended that appropriations in Salaries & Benefits be increased by $100,000 to begin to
restore staffing in this budget unit.  During the Proposed Budget four (4) positions were left
unfunded: (3) Maintenance Engineer II and (1) Maintenance Engineer III.

♦ It is also recommended that appropriations in Services and Supplies be increased by $141,283.  Of
this amount, $128,032 was identified as a critical need during the Proposed Budget for adequately
maintaining and operating building systems and equipment for a combination of County owned and
leased buildings.  The remaining balance of $13,251 is attributable to revised costs for Tenth Street
Place and contract janitorial.

♦ In recruiting to fill a vacant Manager III position it was realized that this division would require the
development of a greater leadership structure needed for this division to be successful. This
division would also acquire new responsibilities such as many of the countywide building
coordination duties as well as hazardous material mitigation issues and be responsible for
responding to facility emergencies at our County sites. The current classification should be adjusted
to reflect this new/additional level of responsibility.

It is recommended that appropriations and estimated revenue be adjusted as follows:

Salaries & Benefits: Increase appropriations by $100,000 to fund a portion of previously
unfunded positions in this budget unit.

Services & Supplies: Increase appropriations by $141,283 to ensure the provision of the
same level of service as provided in the Fiscal Year 2004-2005.

Charges for Service: Increase estimated revenue by $2,928 to partially fund the increased
costs.

Funding Source: The balance of the increased costs will be funded from increased
discretionary revenue growth.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ Recommended Changes:

♦ It is recommended to reclassify one Account Clerk II to an Account Clerk III, the cost
associated with this reclassification is $5,274. Funding for this position is included in the
Department’s existing appropriations.

♦ It is recommended to reclassify one Manager III to a Manager IV and one Building Services
Supervisor to a Manager II.

♦ Total authorized positions— 50

SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.
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General Services Agency - Facilities Maintenance Division

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $2,826,836 $2,805,261 $3,097,766 $100,000 $3,197,766
Services/Supplies $3,928,822 $4,389,231 $4,584,480 $141,283 $4,725,763
Other Charges $207,687 $141,571 $178,930 $0 $178,930
Fixed Assets $0 $0 $0 $0 $0
Other Sources $74,951 $69,685 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund ($1,718,067) ($2,221,747) ($2,382,481) $0 ($2,382,481)
Contingencies $0 $0 $0 $0 $0
Gross Costs $5,320,229 $5,184,001 $5,478,695 $241,283 $5,719,978
Taxes $0 $0 $0 $0 $0
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Revenue from the use of assets $1,026 $0 $12,000 $0 $12,000
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Intergovernmental Revenue $2,380 $49,169 $61,000 $0 $61,000
Charges for service $2,729,895 $2,752,233 $3,013,573 $2,928 $3,016,501
Miscellaneous Revenue ($37,971) $0 $53,226 $0 $53,226
Other Financing $0 $450 $0 $0 $0
Less Total Revenue $2,695,330 $2,801,852 $3,139,799 $2,928 $3,142,727
Plus Fund Balance $0 $0 $0 $0 $0
Net County Cost $2,624,899 $2,382,149 $2,338,896 $238,355 $2,577,251
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Other General
Internal Service Fund

GENERAL SERVICES AGENCY—FLEET SERVICES DIVISION
Budget Unit 0018500

MISSION STATEMENT

♦ The newly formed General Services Agency is currently under development.  Recruitment for a
Director of the General Services Agency is underway.  The Fleet Services function described in this
budget unit is a transfer from the Chief Executive Office.  The revision or creation of mission
statements for Divisions within the General Services Agency is pending.

SERVICES PROVIDED

♦ Fleet Services currently employs 11 full-time team members that provide preventive and
prescriptive maintenance as well as administrative services for over 700 County vehicles. It is also
responsible for vehicle acquisition and disposal of County Fleet assets. Administrative duties
include vehicle record keeping and vehicle licensing. Fleet Services also complies with State and
Federal regulatory requirements, which include vehicle smog inspection, OSHA safety standards,
and EPA hazardous waste standards.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $3,649,110 be approved for the General Services Agency –
Fleet Services Division Budget Unit.  This budget includes base budget adjustments for the 2005-
2006 Proposed Budget of $10,463 for increased salary, retirement and health insurance costs.
This budget is funded from $3,029,110 in charges to user departments and $620,000 in retained
earnings.

♦ The recommended budget includes an additional $45,143 in funding for critical needs.  The
Department has identified $36,043 in critical needs to adjust the current funding level for
depreciation expenses and an additional $9,100 to fund increased Cost Allocation Plan charges.
The recommended critical needs will be funded through charges to user departments.

♦ It is also recommended that a new budget Fund and Org be established under the Fleet Services
Division that will be used to purchase new vehicles and to accumulate funds for future vehicle
replacements.  It is recommended that funding for fixed assets and depreciation expenses transfer
from the current Fleet Services budget to the new Fund and Org starting in Fiscal Year 2005-2006.

PROGRAM DISCUSSION

♦ At this level of funding, the General Services Agency – Fleet Services Division will continue to
provide all existing vehicle services to County departments as required with no reduction in
services.

UNFUNDED REQUESTS

♦ The division critical needs of $45,143 are recommended for funding.
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STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 11

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions— 11

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ There are no recommended changes in funding to this budget unit.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.

SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.

General Services Agency - Fleet Services Division

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $637,134 $676,115 $730,503 $0 $730,503
Services/Supplies $1,302,881 $1,452,164 $1,441,699 $0 $1,441,699
Other Charges $724,834 $821,874 $856,908 $0 $856,908
Fixed Assets ($46,582) ($1,466) $620,000 $0 $620,000
Other Sources $17,886 $19,438 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund $0 $0 $0 $0 $0
Contingencies $0 $0 $0 $0 $0
Gross Costs $2,636,153 $2,968,125 $3,649,110 $0 $3,649,110
Taxes $0 $0 $0 $0 $0
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Revenue from the use of assets $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0
Charges for service $2,559,848 $2,799,131 $2,959,110 $0 $2,959,110
Miscellaneous Revenue $2,761 $6,407 $0 $0 $0
Other Financing $112,039 $165,872 $70,000 $0 $70,000
Less Total Revenue $2,674,648 $2,971,410 $3,029,110 $0 $3,029,110
Plus Fund Balance ($38,495) ($3,285) $620,000 $0 $620,000
Net County Cost $0 $0 $0 $0 $0
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Finance
General Fund

GENERAL SERVICES AGENCY—PURCHASING DIVISION
Budget Unit 0015310

MISSION STATEMENT

♦ The newly formed General Services Agency is currently under development.  Recruitment for a
Director of the General Services Agency is underway.  The Purchasing Services function described
in this budget unit is a transfer from the Chief Executive Office.  The revision or creation of mission
statements for Divisions within the General Services Agency is pending.

SERVICES PROVIDED

♦ The Purchasing Division is responsible for acquiring goods and services, negotiating contracts, and
leasing property and equipment for the County. Coupled with these activities, purchasing staff
provides County departments consultation on procurement needs, budget issues and contract
facilitation. The Purchasing Division is also responsible for the sale and/or disposal of surplus
County property.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $613,650 be approved for the General Services Agency –
Purchasing Division Budget Unit.  This budget includes base budget adjustments for the 2005-2006
Proposed Budget of $49,012 for increased salary and health insurance costs.  This budget is
funded from $408,200 in charges to user departments and the General Fund.

PROGRAM DISCUSSION

♦ At this level of funding, the General Services Agency – Purchasing Division will continue to provide
all purchasing/leasing services to County departments as required with no reduction in services.

UNFUNDED REQUESTS

♦ There are no critical needs associated with this budget unit.

STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 8

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions— 8

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ There are no recommended changes in funding to this budget unit.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.
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SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.

General Services Agency - Purchasing Division

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $591,569 $406,433 $562,665 $0 $562,665
Services/Supplies $5,810 $5,636 $20,515 $0 $20,515
Other Charges $19,483 $18,219 $21,880 $0 $21,880
Fixed Assets $0 $0 $0 $0 $0
Other Sources $14,698 $13,062 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund $5,941 $7,730 $8,590 $0 $8,590
Contingencies $0 $0 $0 $0 $0
Gross Costs $637,501 $451,080 $613,650 $0 $613,650
Taxes $0 $0 $0 $0 $0
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Revenue from the use of assets $0 $0 $0 $0 $0
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0
Charges for service $449,784 $324,752 $408,200 $0 $408,200
Miscellaneous Revenue $0 $0 $0 $0 $0
Other Financing $0 $0 $0 $0 $0
Less Total Revenue $449,784 $324,752 $408,200 $0 $408,200
Plus Fund Balance $0 $0 $0 $0 $0
Net County Cost $187,717 $126,328 $205,450 $0 $205,450
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Library Services
Special Revenue Fund

LIBRARY
Budget Unit 0037100

MISSION STATEMENT

♦ The Library fosters the love of reading and opens the door to knowledge.

SERVICES PROVIDED

♦ The Library is open 569 hours per week at 13 branches for educational and recreational purposes.
Customers receive reference and reader’s advisory help.  Customers have access to weekly story
times at all branches and to children’s programs throughout the year.  Customers can use online
databases and reference services at any time from any Internet link.  Customers may utilize home
delivery services, interlibrary loan, literacy tutoring, and public computers.  The Library offers basic
literacy services to adults throughout Stanislaus County.  The Library is primarily funded by a voter
approved 1/8-cent sales tax projected to generate $8.2 million in revenue to support Library
operations in Fiscal Year 2005-2006.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $10,869,164 be approved for the Library Budget Unit funded
from $8,988,278 in department revenue, $1,053,370 in Fund Balance and the General Fund.

PROGRAM DISCUSSION

♦ The Library budget of $10,869,164 provides for the continuation of the current level of services and
retains the County General Fund contribution of $827,516.  A reduction in State Public Library
Foundation funding and increased operational costs of the library system account for the use of
$1,053,370 in fund balance.  The use of fund balance resources is in accordance with the Library’s
long-range plan and allows the Library to maintain a balanced range of programs and services for
its customers.

♦ Funding at this level enables the Library to maintain staffing at its current level; however, two
positions which have been vacant for more than six months will be unfunded in this budget.  This
results in a total of 94 funded positions out of 96 authorized positions.

♦ In keeping with the Board of Supervisors’ priorities and goals of increasing e-government services
and transactions, the Library is shifting some collection emphasis from print materials to electronic
resources through increased availability of quality online subscription databases.

♦ Results of the most recent Library Customer Survey (February 2005) indicated library customers
were concerned with poor lighting at the Modesto Library, which is currently part of a renovation
project and will be replaced in June 2005.  Additionally, customers indicated a desire for more open
hours at the Salida Library.  At this time, library funding is insufficient to increase hours of service at
any location.
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♦ The Governor’s Budget proposal recommends a $2.2 million reduction of Public Library Foundation
(PLF) funding.  This would be the third consecutive year of disproportionate cuts to this program, a
total reduction of 79%.  PLF funds are estimated at $185,000 in this budget.  If PLF were fully
funded, the Library would receive over $1 million annually.  The loss of PLF funds is made up
through the use of Library fund balance.

UNFUNDED REQUESTS

♦ There are no critical needs associated with this budget unit.

STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions—96

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions— 96

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ There are no recommended changes in funding to this budget unit.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.

SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.

Library

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $5,514,645 $5,945,411 $6,965,321 $0 $6,965,321
Services/Supplies $2,861,668 $2,798,504 $2,826,220 $0 $2,826,220
Other Charges $959,476 $975,997 $842,360 $0 $842,360
Fixed Assets $0 $0 $235,263 $0 $235,263
Other Sources $134,077 $242,466 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund $0 $0 $0 $0 $0
Contingencies $0 $0 $0 $0 $0
Gross Costs $9,469,866 $9,962,378 $10,869,164 $0 $10,869,164
Taxes $7,412,709 $8,275,629 $8,242,562 $0 $8,242,562
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Revenue from the use of assets $0 $0 $0 $0 $0
Intergovernmental Revenue $433,619 $464,249 $390,152 $0 $390,152
Charges for service $377,735 $383,053 $327,895 $0 $327,895
Miscellaneous Revenue $51,301 $38,643 $27,669 $0 $27,669
Other Financing $4,167,277 $100,000 $0 $0 $0
Less Total Revenue $12,442,641 $9,261,574 $8,988,278 $0 $8,988,278
Plus Fund Balance ($3,749,307) ($126,712) $1,053,370 $0 $1,053,370
Net County Cost $776,532 $827,516 $827,516 $0 $827,516
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Other General
Internal Service Fund

STRATEGIC BUSINESS TECHNOLOGY
Budget Unit 0048000

MISSION STATEMENT

♦ To improve and provide a positive economic impact on the County and community stakeholders by
delivering business critical systems and infrastructure; committing to a high standard of technical
leadership and direction; connecting the processes and communication relationships throughout
Stanislaus County; building and enhancing high performance and cost effective web-based
products. While maximizing customer service and technical competency; exploring and integrating
potential technologies and tools that will meet the future needs of the County information
technology architectural vision.

SERVICES PROVIDED

♦ Help Desk & Desktop Support Services

SBT offers a Customer Support Center for the benefit of customers (Customer Support Center)
from 8:00 AM to 5:00 PM Monday through Friday, except legal holidays.  Problems with any one of
the services provided to customers of SBT can be called into the SBT Help Desk for technical
support. SBT technical staff provides desktop support to County departments that have limited
resources or provides advanced desktop support skills to County departments that have first
response technical staff with basic to intermediate troubleshooting skills.

♦ Financial Applications

The financial application support group maintains the Oracle applications used by County
departments.  The applications are the Oracle Financial Management System (FMS) and the
Peoplesoft Payroll System.  In addition, the group provides database administration services for the
Oracle database system.

♦ E-Mail Hosting Services

SBT provides a highly available, secure e-mail system for Stanislaus County departments.  SBT’s
e-mail system enables County staff to communicate with one another as well as with the rest of the
world via the Internet.  SBT’s e-mail system has both a full-featured client application that runs on
Windows PCs, as well as a browser-based interface that can be used from any standards-
compliant browser, including those shipping with modern PDA’s and cellular phones.

♦ Local Area and Wide Area Network Support

SBT maintains the systems that allow customers to connect to countywide applications as well as
to intercommunicate with other SBT Customers and external entities such as the State of
California.

Strategic Business Technology provides a Local Area Network Service on behalf of many County
departments.  This Service provides management of necessary network equipment such as
routers, switches, and security systems.  This Service also provides electronic data printing hosting
services.  SBT Engineers are on-call to support LAN servers and functions 24 hours a day, 365
days a year.
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♦ Security Services

Strategic Business Technology provides some security support to County Departments.  SBT
provides proactive monitoring and vulnerability assessment of network equipment, file servers and
desktop PCs.

♦ Geographic Information Services

SBT provides support for Geographic Information
Systems (GIS) to County departments.  GIS provides
much needed functionality to match geographic
information to customer data in order to help
understand and manage these co-relations.

By filling in the information gaps in relating real-world
geography to statistical information, the County can
better plan and otherwise improve staff effectiveness
and reduce costs.  SBT GIS solutions will be able to
help such agencies as the Office of Emergency
Services streamline the geographic component of
their duties.  SBT provides this vital need in support
of the agencies of Stanislaus County.

♦ County Website

SBT provides support for the County Website to
County departments.  SBT, with the County
departments and divisions, focuses on opportunities
to realize the benefits of emerging Internet
technologies to extend the ability of government to
provide information and services to County residents,
businesses, civic groups and other interested parties.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $3,840,960 be approved for the Strategic Business Technology
budget unit and will be funded from $3,840,960 in charges to user departments.  This budget
includes the transfer of the Chief Information Officer's salary and benefit costs as approved by the
Board of Supervisors.  As the transfer was approved after department charges were allocated, the
Chief Executive Office and SBT will review the budget at Mid-Year for any required adjustments.

PROGRAM DISCUSSION

♦ At this funding level the Strategic Business Technology department will continue to offer
technological services and support to all County departments.

♦ Since Strategic Business Technology (SBT) was transferred to a division of the Chief Executive
Office in 2003, the division has focused on improved customer service and a higher level of
efficiency.  The success that the SBT team has accomplished was acknowledged on April 26, 2005
when the Board of Supervisors approved SBT to be reestablished as its own department.   This
transition maintained the Chief Information Officer as the strategic leader of SBT establishing the
CIO as the department head.
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♦ Other Impacts

Due to continued countywide budget constraints Strategic Business Technology is required to focus
on only the core businesses of the County.  These core businesses have been identified as
maintaining and supporting shared County IT infrastructure as well as continuing to provide, and
improve upon, delivering a more robust and effective Electronic Government environment with
supporting services, technologies and business delivery capabilities, to support Stanislaus County,
its departments and its citizens.

Streamlining our business and technology processes and focusing on only the core business and
technologies helps SBT become a highly utilized and productive source for county IT services. If
large projects or efforts will be required, beyond this scope, SBT would need to look at alternative
strategies in order to maintain services and support and deliver upon the new requests.

UNFUNDED REQUESTS

♦ There are no critical needs associated with this budget unit.

STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 23

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions— 23

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ There are no recommended changes in funding to this budget unit.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.

SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.

226



Strategic Business Technology

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $2,327,138 $1,938,349 $2,354,123 $0 $2,354,123
Services/Supplies $700,224 $774,850 $936,777 $0 $936,777
Other Charges $316,074 $290,797 $410,060 $0 $410,060
Fixed Assets $8,809 $78,298 $140,000 $0 $140,000
Other Sources $71,964 $59,346 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund $0 $0 $0 $0 $0
Contingencies $0 $0 $0 $0 $0
Gross Costs $3,424,209 $3,141,640 $3,840,960 $0 $3,840,960
Taxes $0 $0 $0 $0 $0
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Revenue from the use of assets $0 $0 $0 $0 $0
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0
Charges for service $4,051,177 $3,660,321 $3,840,960 $0 $3,840,960
Miscellaneous Revenue $0 $0 $0 $0 $0
Other Financing $65,991 $0 $0 $0 $0
Less Total Revenue $4,117,168 $3,660,321 $3,840,960 $0 $3,840,960
Plus Fund Balance ($692,959) ($518,681) $0 $0 $0
Net County Cost $0 $0 $0 $0 $0
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Other General
Internal Service Fund

STRATEGIC BUSINESS TECHNOLOGY—TELECOMMUNICATIONS
Budget Unit 0048299

MISSION STATEMENT

• Improve and provide positive economic impact to Stanislaus County and its citizens by delivering
business critical systems and technological infrastructure. Commit to a high standard of technical
leadership and direction. Connect business processes and communication throughout Stanislaus
County by delivering cost effective web-based and Telecommunications services. Maximize
customer service and technical competency. Explore and integrate potential technologies and tools
to meet the needs of the County and support the Board of Supervisors priorities.

SERVICES PROVIDED

♦ Directly and indirectly, the Strategic Business Technology (SBT) Telecommunications Division
provides technical and customer assistance to all County departments for their PBX landline
telecommunications and data infrastructure lines. In Fiscal Year 2004-2005 SBT
Telecommunications also served as the primary support team for the County Wide Voice over
Internet Protocol (VOIP) pilot project. SBT Telecommunications will continue in its capacity to assist
the County as it moves forward with the evaluation and implementation of newer and more cost
effective telecommunication systems.

♦ SBT Telecommunications maintains all NEC Private Business Exchange (PBX's) owned by the
County and also has trained technicians to work on the Fujitsu PBX’s, which are located throughout
the County. The technology staff works closely with each department and customer, when moves,
adds, changes and deletions are needed for the PBX. SBT Telecommunications also provides
assistance to Capital Projects and other departments who need assistance in planning their
telecommunication project plans and build outs.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $1,265,338 be approved for the Strategic Business Technology
Telecommunications budget unit and will be funded from $1,090,338 in charges to user department
and $175,000 in Fund Balance.

♦ This budget represents a reduction of 23.8% from the 2004-2005 Final Budget. Reductions in
service levels proposed in this budget include the continued elimination of telecommunication
related billing, moves, adds, changes and deletions support for Centrex systems and wireless
phones, as well as the elimination of several procurement functions, which continue to be
decentralized to County departments.

PROGRAM DISCUSSION

♦ At this level of funding the department will continue to provide PBX Telecommunications support
services for landlines and data infrastructure lines to County departments and agencies.
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♦ Throughout Fiscal Year 2004-2005 Strategic Business Technology Telecommunications continued
the decentralization process for Centrex and wireless related activities and charges to their
respective departments and agencies.  This process has successfully reduced the cost liability of
Strategic Business Technology Telecommunications to the County, however, departments are still
required to ensure that these charges and services are properly managed.

♦ Since Strategic Business Technology (SBT) Telecommunications was transferred to a division of
the Chief Executive Office in 2003, the division has focused on improved customer service and a
higher level of efficiency.  The success that the SBT Telecommunications team has accomplished
was acknowledged on April 26, 2005 when the Board of Supervisors approved SBT to be
reestablished as its own department.   This transition maintained the Chief Information Officer as
the strategic leader of SBT and SBT Telecommunications establishing the CIO as the department
head.

UNFUNDED REQUESTS

♦ There are no critical needs associated with this budget unit.

STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 4

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions— 4

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ There are no recommended changes in funding to this budget unit.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.

SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.
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S.B.T. - Telecommunications

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $429,231 $371,243 $403,888 $0 $403,888
Services/Supplies $1,618,349 $590,267 $552,050 $0 $552,050
Other Charges $230,014 $105,550 $134,400 $0 $134,400
Fixed Assets $0 $41,233 $175,000 $0 $175,000
Other Sources $12,446 $10,767 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund $0 $0 $0 $0 $0
Contingencies $0 $0 $0 $0 $0
Gross Costs $2,290,040 $1,119,060 $1,265,338 $0 $1,265,338
Taxes $0 $0 $0 $0 $0
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Revenue from the use of assets $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0
Charges for service $2,524,988 $1,094,776 $1,090,338 $0 $1,090,338
Miscellaneous Revenue $490 $0 $0 $0 $0
Other Financing $0 $0 $0 $0 $0
Less Total Revenue $2,525,478 $1,094,776 $1,090,338 $0 $1,090,338
Plus Fund Balance ($235,438) $24,284 $175,000 $0 $175,000
Net County Cost $0 $0 $0 $0 $0
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Finance
General Fund

TREASURER—TAX COLLECTOR
Budget Unit 0030001

MISSION STATEMENT

♦ The mission of the Tax Division is to serve the citizens of Stanislaus County by collecting property
tax and other revenues to help a variety of public agencies meet their financial goals.

SERVICES PROVIDED

♦ The Treasurer-Tax Collector’s Office collects secured and unsecured property taxes along with
other revenues to help a variety of public agencies meet their financial goals.  We also issue
business licenses, firearm dealer’s licenses, dance hall permits, and various other permits.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $1,255,941 be approved for the Treasurer-Tax Collector budget
unit.  This budget includes base budget adjustments for the 2005-2006 Proposed Budget of
$18,888 for increased salary, health insurance and I.T. costs and the reduction of retirement
charges.  In addition, after discussions with the Treasurer-Tax Collector, it was determined that
Transient Occupancy Tax revenue should be reallocated as General Fund Discretionary Revenue
rather than Departmental Revenue.  In order to insure that the Department was made whole in this
revenue reallocation, an adjustment of $625,000 was made increasing the Net County Cost for this
budget unit to reflect the loss of this revenue source.  Departmental revenue to fund this budget is
now estimated at $358,000.

PROGRAM DISCUSSION

♦ At the proposed funding level, the Tax Division of the Treasurer-Tax Collector’s Office will be
operating at about the same staffing level as in the 2004-2005 Fiscal Year.  In order to meet this
funding level, it will be necessary for the Department to once again leave two Account Clerk III
positions vacant throughout the fiscal year.  Given the significant increases in growth in Stanislaus
County, it is becoming increasingly more difficult for the Tax Collector to continue to provide
adequate service levels to the taxpayers and government agencies he serves.  Delays will continue
in assisting customers at the counter and on the telephone due to staffing shortages.

UNFUNDED REQUESTS

♦ The Department’s budget request included a request for funding of $5,000 for temporary help in
depositing tax payments during the months of December 2005 and April 2006.  Due to the increase
in parcels and assessed value, an additional temporary person would be cost effective and also
help in reducing customer complaints in the length of time it takes to deposit their checks.  Funding
for this request has not been identified at this time.

STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 14

♦ There are no recommended changes to the current level of staffing.
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♦ Total recommended authorized positions— 14

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

In the Proposed Budget for Fiscal Year 2005-2006 the Treasurer-Tax Collector requested $5,000 to
fund temporary help in depositing tax payments during the months of December 2005 and April 2006.
Funding was not identified at that time for this request.  To balance the budget in the current year, the
Department had to eliminate funding for two vacant Account Clerk II positions.  In order to meet the
customer service needs of this Office, it is recommended that nine months of funding for the remainder
of the fiscal year be approved in the amount of $30,053 to fund one Account Clerk II position.  The
extra-help funding request of $5,000 is also recommended.

It is recommended that appropriations be adjusted as follows:

Salaries & Benefits: Increase appropriations by $35,053 for one unfunded Account Clerk II
position, for nine months, and for increased extra help. 

Funding Source: The increased costs will be funded from increased discretionary
revenue growth.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.

SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.

Treasurer - Tax Collector

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $748,241 $721,357 $825,884 $35,053 $860,937
Services/Supplies $116,455 $190,309 $245,707 $0 $245,707
Other Charges $92,741 $98,015 $102,230 $0 $102,230
Fixed Assets $0 $0 $0 $0 $0
Other Sources $22,269 $20,892 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund $18,026 $36,166 $82,120 $0 $82,120
Contingencies $0 $0 $0 $0 $0
Gross Costs $997,732 $1,066,739 $1,255,941 $35,053 $1,290,994
Taxes $612,066 $577,467 $0 $0 $0
Licenses, Permits, Franchises $46,396 $57,116 $35,000 $0 $35,000
Revenue from the use of assets $409 $12,113 $15,000 $0 $15,000
Fines, Forfeitures, Penalties ($249,254) $185,852 $105,000 $0 $105,000
Intergovernmental Revenue $0 $0 $0 $0 $0
Charges for service $214,297 $308,016 $191,500 $0 $191,500
Miscellaneous Revenue $90,423 $103,480 $11,500 $0 $11,500
Other Financing $33,333 $0 $0 $0 $0
Less Total Revenue $747,670 $1,244,044 $358,000 $0 $358,000
Plus Fund Balance $0 $0 $0 $0 $0
Net County Cost $250,062 ($177,305) $897,941 $35,053 $932,994
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Finance
General Fund

TREASURER—REVENUE RECOVERY
Budget Unit 0030002

MISSION STATEMENT

♦ The mission of the Revenue Recovery Division is to provide a centralized collection effort to bill and
recover debts owed to the County in the most economical manner.  To provide these services to
the County departments as a means of increasing collected revenue to the benefit of each
department and the County.

SERVICES PROVIDED

♦ The Revenue Recovery Division provides intensive collection services to all County departments
and interagency participants.  This includes over 20 County departments and five City agencies
within the County.  Each department/agency pays the costs to provide this service to them.  There
are four major programs within the Revenue Recovery Division: Court Collections, Health Services
Collections, Unsecured Tax Collections and Miscellaneous Collections.  This past year the division
collected approximately $7.0 million at a cost of approximately $ 1.5 million.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $768,980 be approved for the Treasurer-Revenue Recovery
budget unit.  This budget includes base budget adjustments for the 2005-2006 Proposed Budget of
$15,967 for increased salary and health insurance costs as well as adjustments for reductions in
retirement and I.T. charges.  This budget is funded from $768,980 of estimated departmental
revenue.

PROGRAM DISCUSSION

At the proposed funding level, the Revenue Recovery Division of the Treasurer-Tax Collector’s Office
will be able to continue to provide professional collections services utilizing all the resources currently
available to the Division.  These resources include:

♦ Personal Follow-Up By Professional Collectors;
♦ Liens On Real Property;
♦ Small Claims Court;
♦ Credit Card Payments/Payment Plans;
♦ Franchise Tax Board Tax Refund/Lottery Intercept;
♦ Wage Attachments/Garnishments;
♦ Skip Tracing/Credit Bureau;
♦ Department of Motor Vehicles (DMV); and
♦ Employment Development Department (EDD).

Additionally, Revenue Recovery will maintain files on clients for follow-up long after a client has entered
the system.  This allows for follow-up following an incarceration or extended period of unemployment.
All major programs and staffing will continue to be funded at this level.
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UNFUNDED REQUESTS

♦ There are no critical needs associated with this budget unit.

STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 17

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions— 17

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ There are no recommended changes in funding to this budget unit.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.

SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.

Treasurer - Revenue Recovery

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $896,907 $992,071 $1,076,978 $0 $1,076,978
Services/Supplies $81,174 $104,733 $139,002 $0 $139,002
Other Charges $174,345 $167,874 $193,200 $0 $193,200
Fixed Assets $0 $0 $17,000 $0 $17,000
Other Sources $144,078 $70,198 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund ($562,231) ($566,433) ($657,200) $0 ($657,200)
Contingencies $0 $0 $0 $0 $0
Gross Costs $734,273 $768,443 $768,980 $0 $768,980
Taxes $0 $0 $0 $0 $0
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Revenue from the use of assets $2,448 $665 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0
Charges for service $776,867 $775,899 $768,980 $0 $768,980
Miscellaneous Revenue $2,825 $5,180 $0 $0 $0
Other Financing $0 $0 $0 $0 $0
Less Total Revenue $782,140 $781,744 $768,980 $0 $768,980
Plus Fund Balance $0 $0 $0 $0 $0
Net County Cost ($47,867) ($13,301) $0 $0 $0
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Stanislaus County
State of California
Budget Unit Financing Use Detail
Fiscal Year 2005-2006
FISCAL GENERAL SERVICES
Finance
General Fund

TREASURER—TREASURY DIVISION
Budget Unit 0030004

MISSION STATEMENT

♦ The mission of the Treasury Division is to receive and keep safely all money belonging to the
County and all money directed by law to be paid to him and apply and pay it out, rendering account
as required by law, pursuant to Government Code 27000.  The Treasurer has been delegated the
authority to invest idle funds in the Treasury Pool, which includes County, School and Special
District funds in a prudent manner, maintaining safety and liquidity while earning a market rate of
interest.

SERVICES PROVIDED

♦ The Treasury Division takes in deposits from all County departments and agencies, ensures that all
checks issued by County departments and agencies have been paid correctly by the bank,
processes credit card payments from all departments and Modesto City School cafeteria deposits,
and ensures that there are adequate funds available to cover liquidity needs and invests
temporarily idle cash.

SUMMARY OF RECOMMENDATIONS FOR THE PROPOSED BUDGET

♦ It is recommended that a budget of $773,661 be approved for the Treasurer-Treasury Division
budget unit.  This budget includes base budget adjustments for the 2005-2006 Proposed Budget of
$35,602 for increased salary, health insurance, I.T. and bank charge costs and is funded from
$773,661 of departmental revenue.

♦ The recommended budget includes $50,000 of additional funding for the purchase of a remittance
processor to enhance the depositing of property tax payments and checks from other county
departments.  This processor would allow the Tax Collector’s office to encode checks, process
payments faster, and send checks to the bank in a more timely fashion.  The total cost to purchase,
set up, test and implement the remittance processor is estimated at $170,000.  Funding of $60,000
was included in the 2004-2005 Final Budget and another $60,000 is included in the base funding
request for Fiscal Year 2005-2006 for this purpose.  The remaining $50,000 necessary to purchase
this system was submitted as a critical needs request, and can be funded through additional
administrative charges on interest earnings.

PROGRAM DISCUSSION

The Treasury Division of the Treasurer-Tax Collector’s Office consists of four separate programs:

♦ Receipts—Takes in deposits from all County departments and agencies;
♦ Disbursements—Ensures that all checks issued by County departments and agencies have been

paid correctly by the bank;
♦ Credit Cards/Schools—Processes credit card payments from all departments and Modesto City

School cafeteria deposits; and
♦ Investment—Ensures that there are adequate funds available to cover liquidity needs and invest

temporarily idle cash.
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♦ All four programs would be fully funded with no reductions in service or positions at this budget
level.  The requested budget provides for the Treasurer to carry out all legally required Treasury
duties for the 2005-2006 Fiscal Year.

UNFUNDED REQUESTS

♦ Aside from the request of $50,000 for a remittance processor, which is recommended for funding,
the budget request for this Division did not identify any other critical needs, associated with this
budget unit.

STAFFING IMPACTS FOR THE PROPOSED BUDGET

♦ Total current authorized positions— 4

♦ There are no recommended changes to the current level of staffing.

♦ Total recommended authorized positions— 4

SUMMARY OF RECOMMENDATIONS FOR THE FINAL BUDGET

♦ There are no recommended changes in funding to this budget unit.

STAFFING IMPACTS FOR THE FINAL BUDGET

♦ There are no recommended changes to the current level of staffing.

SUMMARY OF THE ADOPTED FINAL BUDGET

♦ The Final Budget Addendum was adopted by the Board of Supervisors on September 13, 2005.
The allocations adopted in the Proposed Budget and the Final Budget Addendum became the
Department’s Adopted Final Budget shown in the following schedule.

Treasurer - Treasury

05-06 05-06 05-06
03-04 04-05 Adopted Recommended Adopted

Classification Actual Actual Proposed Adjustments Final Budget

Salaries/Benefits $247,828 $266,543 $274,551 $0 $274,551
Services/Supplies $149,932 $147,654 $180,475 $0 $180,475
Other Charges $31,807 $36,830 $40,535 $0 $40,535
Fixed Assets $0 $0 $110,000 $0 $110,000
Other Sources $7,336 $7,657 $0 $0 $0
Equity $0 $0 $0 $0 $0
Intrafund $153,994 $166,830 $168,100 $0 $168,100
Contingencies $0 $0 $0 $0 $0
Gross Costs $590,897 $625,514 $773,661 $0 $773,661
Taxes $0 $0 $0 $0 $0
Licenses, Permits, Franchises $0 $0 $0 $0 $0
Revenue from the use of assets $566,375 $615,253 $767,061 $0 $767,061
Fines, Forfeitures, Penalties $0 $0 $0 $0 $0
Intergovernmental Revenue $0 $0 $0 $0 $0
Charges for service $0 $0 $0 $0 $0
Miscellaneous Revenue $1,174 $1,192 $500 $0 $500
Other Financing $3,687 $6,546 $6,100 $0 $6,100
Less Total Revenue $571,236 $622,991 $773,661 $0 $773,661
Plus Fund Balance $0 $0 $0 $0 $0
Net County Cost $19,661 $2,523 $0 $0 $0
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