THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS
ACTION AGENDA SUMMARY

DEPT: Chief Executive Office BOARD AGENDA # B-8
Urgent ] Routine [&] AGENDA DATE __October 28, 2014
CEO Concurs with Recommendation YES%—\NO ] 4/5 Vote Required YES [m] NO []

(Information Attached)

SUBJECT:

Approval of Stanislaus County Focus on Prevention 2015 and Related Actions Funded Through Use of
$110,000 in Appropriations for Contingencies

STAFF RECOMMENDATIONS:

1. Approve Stanislaus County Focus on Prevention 2015 to establish the County and the Chief
Executive Officer as a facilitator and convener of partners from all sectors of the Community to
address key issues affecting our Quality of Life.

2. Authorize the Chief Executive Officer to engage the Community in planning and conducting a series of
four (4) Convening Conferences to begin with a Spring 2015 gathering focused on Homelessness.

3. Authorize the use of $110,000 in Appropriations for Contingencies by 4/5 vote of the Board of
Supervisors.

(Continued on Page 2)

FISCAL IMPACT:

The estimated total cost to begin the Focus on Prevention 2015 is approximately $110,000 for the period
of December 2014 through June 2015. Included within this projection is approximately $60,000 for a
Prevention Community Liaison personal services contract, along with operating support, development and
maintenance of a website for Prevention 2015. The balance of the costs, estimated at $50,000 will
support a Spring 2015 Convening for over 300 participants, representing all sectors of the Community, to
address the issue of Homelessness in Stanislaus County.

(Continued on Page 2)

On motion of Supervisor_ Withrow , Seconded by Supervisor __Q'Brien __________________
and approved by the following vote, _
Ayes: Supervisors:. Q'Brien, Chiesa, Withrow. Monteith, and_Chairmao De Martini_____________ . _____

Noes: Supervisors: NOD e e e e

1) X Approved as recommended

2) Denied
3) Approved as amended

4) Other:

MOTION:

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No.
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STAFF RECOMMENDATIONS: (Continued)

4. Direct the Auditor-Controller to make the necessary adjustments to the Chief Executive
Office Operations and Services budget, as detailed in the Budget Journal.

FISCAL IMPACT: (Continued)

It is recommended that $110,000 be funded through the use of Appropriations for
Contingencies by 4/5 vote of the Board of Supervisors. Funds are available in
Appropriations for Contingencies to support the Focus on Prevention 2015 per the Board
of Supervisor's approval of the Adopted Final Budget 2014-2015 in which $1 million was
identified for Prevention activities. A budget journal to establish appropriations of $110,000
supported by a transfer from Appropriations for Contingencies is attached to make the
necessary augmentation to the Chief Executive Office Operations and Services budget
unit. Funding approved for Focus on Prevention 2015 activities will be segregated within
the Operations and Services budget through use of a General Ledger code, and will be
tracked and reported as an individual project outside of normal CEO Operations activities.

DISCUSSION:

The Board of Supervisors and Chief Executive Office are increasing focus on prevention
services and $1 million in funding was specifically recommended and approved in the
Adopted Final Budget for Fiscal Year 2014-2015 for Prevention activities. On September
30, 2014, Supervisor Withrow requested staff provide an update to the Board of
Supervisors on the plan for Prevention to begin in the current fiscal year. The plan for
Focus on Prevention 2015 and necessary budget request for authorization are inciuded in
this report. This presents a significant opportunity for partnership across all sectors of our
community for the benefit of all County residents. Prevention funding is included in the
County Long Range Model and will be evaluated for future County budgets.

Many County departments have operated prevention programs going back decades, but
there is more work that needs to be done. There is a sense of urgency in the County and
across the Community to look at our Prevention service delivery system in a different light.
In spite of the fact that the County and local service agencies offer hundreds of high quality
programs, we are not seeing the outcomes and overall impact that we desire. In order to
make a difference, the proposed Focus on Prevention 2015 will begin a Community
transformation process in four areas critical to the quality of life in Stanislaus County:

Homelessness;
Strengthening Families;
Youth Early Intervention; and
Reducing Recidivism.

The process is envisioned to include participants from all sectors of society, working and
rowing together with a willingness to break down existing silos and work towards a
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common set of objectives and goals. The focus is prevention, requiring that the
community as a whole address root causes and not just treat symptoms.

Community Transformation takes time; the Focus on Prevention will begin in 2015 and roll
out over three phases beginning in January of 2015. Investing in preventive programs and
activities may not yield immediate results but will result in better long term outcomes. Local
government can serve this Community transformation in the role of convener/facilitator.

Phase | of the Focus on Prevention begins with an effort to establish sponsor
organizations from all sectors of the Community to:

e Adopt the theme of Prevention 2015 for their organization and discuss programs,
activities, etc. that can further the goal of addressing root causes of the challenges
facing our Community;

e Participate in four (4) Community Convenings, one for each of the chosen quality of
life issues previously described: Homelessness; Strengthening Families; Youth
Early Intervention; Reducing Recidivism. Each Convening is envisioned as a half
day event with lunch, to include a speaker who is a subject-matter-expert, along
with facilitated group interaction to establish a common understanding of each
issue, the root causes and gaps in current service delivery models;

e Encourage and support participation throughout the County in Convenings and
follow up activities, inclusive of the sectors of the Community: Education; Non-
Profits; Faith-Based; Business Community; Arts, Entertainment and Sports; Media;
Neighborhoods, Government; and

e Be inclusive of Consumers and Customer input throughout the process to identify
needs, root causes, view best practices and consider new prevention strategies.

The Chief Executive Officer will secure the commitment of sponsor organizations and
select a “Champion” for each sector to mobilize the Community towards our common
cause. Deliverables from Phase | and the Community Convening process include:
opportunity for networking focused on broad systems prevention activities; establishment
of a common definition of the issues and root causes specific to Stanislaus County;
development of a comprehensive list of programs related to each subject area, along with
financial resources currently dedicated to existing services; and a list of identified
stakeholders willing to participate in the development of self-directed groups to develop a
game plan for new prevention strategies moving forward.

It is envisioned that the phases of the Prevention Focus will cascade forward following
each of the Convenings. The Convenings are planned to occur approximately six months
apart, with the last of the four Convenings occurring in Winter of 2016. While a global plan
for phased implementation has been developed, the process will remain fluid through each
phase to allow for Community input to shape the transformation process to meet our
Community needs. The Focus on Prevention, like the County vision, is a commitment to
the Journey towards Excellence. Investing in preventive activities can be difficult,
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especially when dealing with limited funds and immediate needs. In reality, prevention is a
priority and it will yield a strong return on investment over time.

Phase Il of Focus on Prevention includes support for Self-Directed Stakeholder Groups
with the potential for community sponsors to assist with training, technical assistance,
identification of best practices and development of new strategies. Phase Il occurs
immediately after each Convening and lasts approximately four to six months. During this
phase, a County mini-grant process could be implemented to support the transformation to
prevention activities across the County. Self-Directed Stakeholder Groups could apply for
support as long as all seven sectors of the Community are represented within their
prevention proposals. Grants would require reporting of outcomes.

Phase Il of Focus on Prevention includes recommendations to the Board of Supervisors to
award mini grants with service periods of twelve to eighteen months specific to each of the
four Community issues. With ongoing reporting of outcomes, prevention strategies can be
evaluated for performance with the potential for future budget cycles and funding of related
County services to channel program dollars with assured return on investment. More
importantly, improved service program performance will build an improved Quality of Life in
our Community.

It is our goal that this Focus on Prevention becomes the “new normal” in which funding for
programs and services with a prevention focus is integral to the service models of County
programs, and performance measures are available to guide resource decisions.

POLICY ISSUES:

The Board of Supervisors is asked to consider adoption of a Focus on Prevention for 2015
to establish Prevention activities as a priority in Stanislaus County with the goal of
improved quality of life in this Community. The Board is further asked to consider whether
the use of Appropriations for Contingencies to provide funding for Focus on Prevention
2015 is consistent with the Board’s priorities of A Healthy Community, the Efficient Delivery
of Public Services and Effective Partnerships.

STAFFING IMPACTS:

The requested budget action will provide support for one part-time Personal Services
Contractor to act as a Prevention Liaison to the Community. Coordination of Focus on
Prevention 2015 will be provided through the Chief Executive Office with support to the
process provided by Departments and Community Representatives who will assist with
planning each Convening. There are no other staffing impacts associated with this item.

CONTACT PERSON:

Patrice Dietrich, Deputy Executive Officer. Telephone: (209) 652-1680
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AGREEMENT
FOR
PROFESSIONAL SERVICES

This Agreement for Professional Services is made and entered into by and between the County of
Stanislaus ("County") and Kate Trompetter, sole proprietor ("Consultant"), on August 1, 2020 (the
"Agreement").

Introduction

WHEREAS, the County, on October 28, 2014, established Focus on Prevention to improve the
quality of life in Stanislaus County;

WHEREAS, the County and Focus on Prevention will continue its community transformation
process, focusing on the result areas of health, neighborhoods, education, economy, and housing;

WHEREAS, the County requires, Focus on Prevention has a need for, and Contractor is able to
support services involving organizational coaching, strategic direction, identifying supporting structures,
assessing such structures’ role in the County, and meeting facilitation for Focus on Prevention;

WHEREAS, the Contractor is specially trained, experienced, and competent to perform and has
agreed to provide such services; and

NOW, THEREFORE, in consideration of the mutual promises, covenants, terms, and conditions
hereinafter contained, the parties hereby agree as follows.

Terms and Conditions

1. Scope of Work

1.1 The Consultant shall furnish to the County upon execution of this Agreement or receipt of
the County's written authorization to proceed, those services and work set forth in Exhibit A, (“Services”)
which is attached hereto and, by this reference, made a part hereof.

1.2 Any interest, including copyright interests, of Consultant or its contractors or subconsultants
in studies, reports, memoranda, computational sheets, drawings, plans or any other documents, including
electronic data, prepared in connection with the Services, shall be the property of County. To the extent
permitted by law, work product produced under this Agreement shall be deemed works for hire and all
copyrights in such works shall be the property of the County. In the event that it is ever determined that
any works created by Consultant or its subconsultants under this Agreement are not works for hire,
Consultant hereby assigns to County all copyrights to such works. With the County's prior written
approval, Consultant may retain and use copies of such works for reference and as documentation of
experience and capabilities. Should the County desire to reuse the documents specified above and not
use the services of the Consultant, then the County agrees to require the hew consultant to assume any
and all obligations for the reuse of the documents, and the County releases Consultant and its
subconsultants from all liability associated with the reuse of such documents.

1.3 Services and work provided by the Consultant under this Agreement will be performed in a
timely manner in accordance with a schedule of work set forth in Exhibit A. If there is no schedule, the
hours and times for completion of said services and work are to be set by the Consultant; provided,
however, that such schedule is subject to review by and concurrence of the County.

1.4 The Consultant shall provide services and work under this Agreement consistent with the
requirements and standards established by applicable federal, state and County laws, ordinances,
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regulations and resolutions. The Consultant represents and warrants that it will perform its work in
accordance with generally accepted industry standards and practices for the profession or professions that
are used in performance of this Agreement and that are in effect at the time of performance of this
Agreement. Except for that representation and any representations made or contained in any proposal
submitted by the Consultant and any reports or opinions prepared or issued as part of the work performed
by the Consultant under this Agreement, Consultant makes no other warranties, either express or implied,
as part of this Agreement.

1.5 If the Consultant deems it appropriate to employ a consultant, expert or investigator in
connection with the performance of the services under this Agreement, the Consultant will so advise the
County and seek the County's prior approval of such employment. Any consultant, expert or investigator
employed by the Consultant will be the agent of the Consultant not the County.

2. Cbnsideration

2.1 The Consultant shall be compensated on either a time and materials basis or a lump sum
basis, as provided in Exhibit A attached hereto.

2.2 Except as expressly provided in this Agreement, Consultant shall not be entitled to nor
receive from County any additional consideration, compensation, salary, wages or other type of
remuneration for services rendered under this Agreement, including, but not limited to, meals, lodging,
transportation, drawings, renderings or mockups. Specifically, Consultant shall not be entitled by virtue of
this Agreement to consideration in the form of overtime, health insurance benefits, retirement benefits,
disability retirement benefits, sick leave, vacation time, paid holidays or other paid leaves of absence of
any type or kind whatsoever.

2.3 The Consultant shall provide the County with a monthly or a quarterly statement, as
services warrant, of fees earned and costs incurred for services provided during the billing period, which
the County shall pay in full within 30 days of the date each invoice is approved by the County. The
statement will generally describe the services performed, the applicable rate or rates, the basis for the
calculation of fees, and a reasonable itemization of costs. All invoices for services provided shall be
forwarded in the same manner and to the same person and address that is provided for service of notices
herein.

24 County will not withhold any Federal or State income taxes or Social Security tax from any
payments made by County to Consultant under the terms and conditions of this Agreement. Payment of
all taxes and other assessments on such sums is the sole responsibility of Consultant. County has ho
responsibility or liability for payment of Consultant's taxes or assessments.

3. Term

3.1 The term of this Agreement shall be from the date of this Agreement until completion of the
agreed upon services unless sooner terminated as provided below or unless some other method or time of
expiration is listed in Exhibit A.

3.2 Should either party default in the performance of this Agreement or materially breach any of
its provisions, the other party, at that party's option, may terminate this Agreement by giving written
notification to the other party.

3.3 The County may terminate this agreement upon 30 days prior written notice. Termination of
this Agreement shall not affect the County’s obligation to pay for ali fees earned and reasonable costs
necessarily incurred by the Consultant as provided in Paragraph 2 herein, subject to any applicable
setoffs.
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3.4 This Agreement shall terminate automatically on the occurrence of (a) bankruptcy or
insolvency of either party, or (b) sale of Consultant's business.

4, Required Licenses, Certificates and Permits and Compliance with Laws

Any licenses, certificates or permits required by the federal, state, county or municipal governments
for Consultant to provide the services and work described in Exhibit A must be procured by Consultant and
be valid at the time Consultant enters into this Agreement. Further, during the term of this Agreement,
Consultant must maintain such licenses, certificates and permits in full force and effect. Licenses,
certificates and permits may include but are not limited to driver's licenses, professional licenses or
certificates and business licenses. Such licenses, certificates and permits will be procured and maintained
in force by Consultant at no expense to the County.

Consultant shall comply will all applicable local state and Federal Laws rules and regulations.

5. Office Space, Supplies, Equipment, Etc.

Unless otherwise provided in this Agreement, Consultant shall provide such office space, supplies,
equipment, vehicles, reference materials and telephone service as is necessary for Consultant to provide
the services under this Agreement. The Consultant--not the County--has the sole responsibility for
payment of the costs and expenses incurred by Consultant in providing and maintaining such items.

6. Insurance

Coverage Required: Consultant shall obtain, and maintain at all times during the term of this
Agreement.

7. Defense and Indemnification

7.1 To the fullest extent permitted by law, Consultant shall indemnify, hold harmless and defend
the County and its agents, officers and employees from and against all claims, damages, losses,
judgments, liabilities, expenses and other costs, including litigation costs and attorneys’ fees, arising out
of, resulting from, or in connection with the performance of this Agreement by the Consultant or
Consultant's officers, employees, agents, representatives or subcontractors and resuiting in or attributable
to personal injury, death, or damage or destruction to tangible or intangible property, including the loss of
use. Notwithstanding the foregoing, Consultant's obligation to indemnify the County and its agents,
officers and employees for any judgment, decree or arbitration award shall extend only to the percentage
of negligence or responsibility of the Consultant in contributing to such claim, damage, loss and expense.

7.2 Consultant's obligation to defend, indemnify and hold the County and its agents, officers
and employees harmless under the provisions of this paragraph is not limited to or restricted by any
requirement in this Agreement for Consultant to procure and maintain a policy of insurance.

7.3 To the fullest extent permitted by law, the County shall indemnify, hold harmless and defend
the Consuitant and its officers, employees, agents, representatives or subcontractors from and against all
claims, damages, losses, judgments, liabilities, expenses and other costs, including litigation costs and
attorney's fees, arising out of or resuiting from the negligence or wrongful acts of County and its officers or
employees.

7.4 Subject to the limitations in 42 United States Code section 9607 (&), and unless otherwise
provided in a Scope of Services approved by the parties:

(a) Consultant shall not be responsible for liability caused by the presence or release of
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hazardous substances or contaminants at the site, unless the release results from the negligence of
Consultant or its subcontractors;

(b) No provision of this Agreement shall be interpreted to permit or obligate Consultant
to assume the status of “generator,” “owner,” “operator,” “arranger,” or “transporter” under state orfederal
law; and

(c) At no time, shall title to hazardous substances, solid wastes, petroleum
contaminated soils or other regulated substances pass to Consultant.

8. Status of Consultant

8.1 All acts of Consultant and its officers, employees, agents, representatives, subcontractors
and all others acting on behalf of Consultant relating to the performance of this Agreement, shall be
performed as independent contractors and not as agents, officers or employees of County. Consultant, by
virtue of this Agreement, has no authority to bind or incur any obligation on behalf of County. Except as
expressly provided in Exhibit A, Consultant has no authority or responsibility to exercise any rights or
power vested in the County. No agent, officer or employee of the County is to be considered an employee
of Consultant. Itis understood by both Consultant and County that this Agreement shall not be construed
or considered under any circumstances to create an employer-employee relationship or a joint venture,

8.2 At all times during the term of this Agreement, the Consultant and its officers, employees,
agents, representatives or subcontractors are, and shall represent and conduct themselves as,
independent contractors and not employees of County.

8.3 Consultant shall determine the method, details and means of performing the work and
services to be provided by Consultant under this Agreement. Consultant shall be responsible to County
only for the requirements and results specified in this Agreement and, except as expressly provided in this
Agreement, shall not be subjected to County's control with respect to the physical action or activities of
Consultant in fulfilment of this Agreement. Consultant has control over the manner and means of
performing the services under this Agreement. If necessary, Consultant has the responsibility for
employing other persons or firms to assist Consultant in fulfilling the terms and obligations under this
Agreement.

8.4 Consultant is permitted to provide services to others during the same period service is
provided to County under this Agreement; provided, however, such services do not conflict directly or
indirectly with the performance of the Consultant’s obligations under this Agreement.

8.5 If in the performance of this Agreement any third persons are employed by Consultant,
such persons shall be entirely and exclusively under the direction, supervision and control of Consultant.
All terms of employment including hours, wages, working conditions, discipline, hiring and discharging or
any other term of employment or requirements of law shall be determined by the Consultant.

8.6 It is understood and agreed that as an independent contractor and not an employee of
County, the Consultant and the Consultant's officers, employees, agents, representatives or
subcontractors do not have any entitlement as a County employee, and, except as expressly provided for
in any Scope of Services made a part hereof, do not have the right to act on behalf of the County in any
capacity whatsoever as an agent, or to bind the County to any obligation whatsoever.

8.7 It is further understood and agreed that Consultant must issue W-2 forms or other forms as

required by law for income and employment tax purposes for all of Consultant's assigned personnel under
the terms and conditions of this Agreement.
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8.8 As an independent contractor, Consultant hereby indemnifies and holds County harmless
from any and all claims that may be made against County based upon any contention by any third party
that an employer-employee relationship exists by reason of this Agreement.

9. Records and Audit

9.1 Consultant shall prepare and maintain all writings, documents and records prepared or
compiled in connection with the performance of this Agreement for a minimum of four (4) years from the
termination or completion of this Agreement. This includes any handwriting, typewriting, printing,
photostatic, photographing and every other means of recording upon any tangible thing, any form of
communication or representation including letters, words, pictures, sounds or symbols or any combination
thereof.

9.2 Any authorized representative of County shall have access to any writings as defined above
for the purposes of making audit, evaluation, examination, excerpts and transcripts during the period such
records are to be maintained by Consultant. Further, County has the right at all reasonable times to audit,
inspect or otherwise evaluate the work performed or being performed under this Agreement.

10. Confidentiality

The Consultant shall keep confidential all information obtained or learned during the course of
furnishing services under this Agreement and to not disclose or reveal such information for any purpose
not directly connected with the matter for which services are provided.

11. Nondiscrimination

11.1  During the performance of this Agreement, Consultant and its officers, employees, agents,
representatives or subcontractors shall not unlawfully discriminate in violation of any Federal, State orlocal
law, rule or regulation against any employee, applicant for employment or person receiving services under
this Agreement because of race, religious creed, color, national origin, ancestry, physical or mental
disability including perception of disability, medical condition, genetic information, pregnancy related
condition, marital status, gender/sex, sexual orientation, gender identity, gender expression, age (over 40),
political affiliation or belief, or military and veteran status. Consultant and its officers, employees, agents,
representatives or subcontractors shall comply with all applicable Federal, State and local laws and
regulations related to non-discrimination and equal opportunity, including without limitation the County's
non-discrimination policy; the Fair Employment and Housing Act (Government Code sections 12900 et
seq.); California Labor Code sections 1101 and 1102; the Federal Civil Rights Act of 1964 (P.L. 88-352),
as amended; and all applicable regulations promulgated in the California Code of Regulations or the Code
of Federal Regulations.

11.2  Consultant shall include the non-discrimination and compliance provisions of this clause in
all subcontracts to perform work under this Agreement,

11.3  Consuitant shall provide a system by which recipients of setvice shall have the opportunity
to express and have considered their views, grievances, and complaints regarding Consultant's delivery of
services.

12. Assignment

This is an agreement for the services of Consultant. County has relied upon the skills, knowledge,
experience and training of Consultant and the Consultant's firm, associates and employees as an
inducement to enter into this Agreement. Consultant shall not assign or subcontract this Agreement
without the express written consent of County. Further, Consultant shall not assignh any monies due or to
become due under this Agreement without the prior written consent of County.
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13. Waiver of Default

Waiver of any default by either party to this Agreement shall not be deemed to be waiver of any
subsequent default. Waiver or breach of any provision of this Agreement shall not be deemed to be a
waiver of any other or subsequent breach, and shall not be construed to be a modification of the terms of
this Agreement unless this Agreement is modified as provided below.

14. Notice

Any notice, communication, amendment, addition or deletion to this Agreement, including change
of address of either party during the term of this Agreement, which Consultant or County shall be required
or may desire to make shall be in writing and shall be personally served or, alternatively, sent by prepaid
first class mail to the respective parties as follows:

To County: To Consultant:

Chief Executive Office Kate Trompetter

Attn: Focus on Prevention 2500 Edgebrook Drive
1010 10" Street, Suite 6800 Modesto, CA 95354
Modesto, CA 95354

15. Conflicts

Consultant agrees that it has no interest and shall not acquire any interest direct or indirect which
would conflict in any manner or degree with the performance of the work and services under this
Agreement.

16. Severability

If any portion of this Agreement or application thereof to any person or circumstance shall be
declared invalid by a court of competent jurisdiction or if it is found in contravention of any federal, state or
county statute, ordinance or regulation the remaining provisions of this Agreement or the application
thereof shall not be invalidated thereby and shall remain in full force and effect to the extent that the
provisions of this Agreement are severable.

17. Amendment
This Agreement may only be modified, amended, changed, added to or subtracted from by the
mutual consent of the parties hereto if such amendment or change is in written form and executed with the

same formalities as this Agreement and attached to the original Agreement to maintain continuity.

18. Entire Agreement

This Agreement supersedes any and all other agreements, either oral or in writing, between any of
the parties herein with respect to the subject matter hereof and contains all the agreements between the
parties with respect to such matter. Each party acknowledges that no representations, inducements,
promises or agreements, oral or otherwise, have been made by any party, or anyone acting on behalf of
any party, which are not embodied herein, and that no other agreement, statement or promise not
contained in this Agreement shall be valid or binding.

19.
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Advice of Attorney

Each party warrants and represents that in executing this Agreement, it has received independent
legal advice from its attorneys or the opportunity to seek such advice.

20. Construction

Headings or captions to the provisions of this Agreement are solely for the convenience of the
parties, are not part of this Agreement, and shall not be used to interpret or determine the validity of this
Agreement. Any ambiguity in this Agreement shall not be construed against the drafter, but rather the
terms and provisions hereof shall be given a reasonable interpretation as if both parties had in fact drafted
this Agreement.

21. Governing Law and Venue

This Agreement shall be deemed to be made under, and shall be governed by and construed in
accordance with, the laws of the State of California. Any action brought to enforce the terms or provisions
of this Agreement shall have venue in the County of Stanislaus, State of California.

IN WITNESS WHEREOF, the parties or their duly authorized representatives have executed this
Agreement on the day and year first hereinabove written.

COUNTY OF STANISLAUS KATE TROMPETTER

Vi o — . - :
Raul Mendez Katg/ fompetigr ' |
ouder

Assistant Executive Officer
GSA Director/Purchasing Agent

"Consultant”
"County"

APPROVED AS TO CONTENT:

~
By: W‘/\_/

Patrice Dietrich
Assistant Executive Officer

APPROVED AS TO FORM:

o, Qb flo o

Thormas/E. Boze ~
County Counsel

VADATAWPUBLIC\CounseN\CONTRACT\PROF-SERV Agmt.wpd
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EXHIBIT A
A. SCOPE OF WORK
1. Design, Set up and Facilitation
(@) Design, set up, and facilitation of identified meetings, including, but not limited to:

i. Steering Committee
i Stewardship Council
iii. Work and Ad Hoc groups

2, Coaching

(a) On-call support for the leadership group and individuals as questions or support
needs arise throughout the course of the contract.

3. Other

(a) Inclusive of other work as it arises in stipport of Focus on Prevention (i.e.,
document preparation and other meeting support)

4, Schedule and Budget

Consultant fee schedule will be approved by the Focus on Prevention Steering
Committee and will be invoiced as such: Consultant shall invoice the County by the 1%, but no
later than the 5%, of each month for the previous month’s services. Consultant shall only bill for
work completed and not in work in progress. The budget for Contractor's services shall not
exceed 95 hours at a rate of $150 per hour, totaling $14,250.

B. COMPENSATION

The Consultant shall be compensated for the services provided under this Agreement as
follows:

1, Consultant will be compensated on a time and materials basis, not to exceed the limit
of in Paragraph 2 below, based on the hours worked by the Consultant's employees or
subcontractors at the hourly rates specified in the consultant's Proposal. The specified hourly rates
shall include direct salary costs, employee benefits, and overhead. These rates are not adjustable
for the performance period set forth in this Agreement. In addition to the aforementioned fees,
Consultant will be reimbursed for the following items, plus any expenses agreed by the parties as
set forth in the Consultant's Proposal attached hereto, that are reasaonable, necessary and actually
incurred by the Consultant in connection with the services. Travel expenses shall be in accordance
with the County’s Travel policy, herein incorporated by reference. No markup shall be paid on
reimbursed items.

(a) Any filing fees, permit fees, or other fees paid or advanced by the Consultant.

(b) Expenses, fees or charges for printing, reproduction or binding of documents at
actual costs.

2. The parties hereto acknowledge the maximum amount to be paid by the County for
services provided shall not exceed 95 hours at a rate of $150 per hour, totaling $14,250, including,
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without limitation, the cost of any subcontractors, consultants, experts or investigators retained by
the Consultant to perform or to assist in the performance of its work under this Agreement.

C. TERM
Paragraph 3.1 of the body of this Agreement is amended to read as follows:

3.1 The term of this Agreement shall be from August 1, 2020 through December
31, 2020 unless otherwise terminated.

D. INVOICE TO:
Invoices shall be submitted via email to:

Chief Executive Office

c/o Focus on Prevention
Stanislaus County

1010 10% Street, Suite 6300
Modesto, CA 95354

Email: focus@stancounty.com
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Focus on Prevention 2015

» Board of Supervisors commitment to improved
quality of life

» $1 million for Prevention activities approved
with the FY 2014-2015 Adopted Final Budget

» Prevention funding included in County long-
range financial modeling

» Opportunities for partnership across all sectors
of our community

\



Focus on Prevention 2015

» Prevention programs go back decades with
services offered by the County and local service
agencies

» Good people are doing good work

» Outcomes and overall impact is falling short of
what is desired

\



Focus on Prevention 2015

» Focus on Prevention 2015 will begin a
Community transformation process in areas
critical to quality of life:

- Homelessness;

> Strengthening Families;

> Youth Early Intervention; and
- Reducing Recidivism

\



Focus on Prevention 2015

» Government is not the answer
» County can be the Facilitator/Convener
» Champions will mobilize the Community:

- Education Non-profits

> Faith-based Business

> Arts Entertainment & Sports
- Media Neighborhoods

o Government

\






Focus on Prevention 2015

» Begin in January 2015 Phased approach

- Phase | - Establish sponsor organizations from all
sectors of the Community

- Phase Il - Support for Self-Directed Stakeholder
Groups: training, technical assistance

- Phase Ill - Recommendations to the Board to award
mini-grants

\



Phase |

» Establish Sponsor Organizations:

- Discuss programs, activities, etc. that address the root
causes of our Community’s problems;

- Participate in 4 Community Covenings of the chosen
quality of life issue;

- Encourage and support participation throughout the
County in Convenings; and

- Be inclusive of consumers and customer input to

identify needs, root causes, best practices and new
strategies




Phase i

» Support for Self-Directed Stakeholder Groups:

- Occurs immediately after each Convening

> Lasts four to six months

- Community sponsors assist with training, technical
assistance, identification of best practices and
development of new strategies

- County mini—-grant process could be implemented to
support prevention activities




Mini-Grants

» Targeted to Self-Directed Stakeholder Groups

» Prevention proposals must include
representation from all sectors of the
Community: Education, Nonprofits, Faith-Based,
Business, Arts, Entertainment & Sports, Media
and Neighborhoods

» Require the reporting of outcomes

—



Phase Il

» Awarding of Mini-Grants:
- Award will be specific to the four Community issues
- All sectors must be represented
> Service periods of twelve to eighteen months

- Ongoing reporting of outcomes will allow for the
evaluation of the prevention strategies’ performance

- Qutcome evaluation will allow for targeted investment
in future years with assured return on investment




Focus on Prevention 2015

» Total start-up cost is $110,000 for the period of
December 2014 - June 2015
» Funded from Appropriations for Contingencies

 Prevention Community Liaison

« Operating Support $60,000
 Website Development/Maintenance
« Spring 2015 Convening $50,000

« TOTAL $110,000

\



Spring 2015 Convening

» Addressing the issue of Homelessness in
Stanislaus County

» Anticipated it will include over 300 participants

» All sectors of the Community will be represented
- Networking broad systems issues & root causes
- Common definition of issues
- Data & Information Current Programs, Funding

- Stakeholders committed to work together going
forward

\



Expected Outcomes

» Improved service program performance will
build an improved Quality of Life in our
Community

» The Focus on Prevention to become a “new
normal” in which funding for programs and
services with a prevention focus is integral to
the service models of County programs, and
performance measures are available to guide
resource decisions

—






Staff Recommendations

1. Approve Stanislaus County Focus on Prevention 2015
to establish the County and the Chief Executive Officer
as a facilitator and convener of partners from all
sectors of the Community to address key issues
affecting our Quality of Life.

2. Authorize the Chief Executive Officer to engage the
Community in planning and conducting a series of four
(4) Convening Conferences to begin with a Spring 2015
gathering focused on Homelessness.

\



Staff Recommendations

3. Authorize the use of $110,000 in Appropriations for
Contingencies by 4/5 vote of the Board of Supervisors.

4. Direct the Auditor-Controller to make the necessary
adjustments to the Chief Executive Office Operations

and Services budget, as detailed in the attached Budget
Journal.

\



Questions?
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