




















loverall Program 3 Year Projection $1,760,883.621 $1 :sos.5os.1ol 

Local Vendor Reduction 

Totai3-Year Projection $1·,760,883.62 $1,805,506.70 

Amount Over Lowest Bidder $0.00 $44,623.08 

" Over lowest Bidder D.O% 2..5% 
"of Points Awarded 100.0% 97.5% 
Points Awarded for Pridng 100.0 '97:9 
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Attachment B 

Administration Annual "Flat" Fee Year Two 

Administration Annual "Flat" Fee Year Three 
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Attachment B 

Utrllzatlon Review 
Nurse Review· per hour $3 515.00 $3145.00 $3145.00 "'No change 
Doctor Review· per hour $15,075.00 $14 070.00 $14 070.00 "'No change 
Peer Review- per hour 

Pre-Certification (hospital or surgery)- fee per case 

Concurrent Review- fee per case 
UR Fees Year 1 $18,590.00 $17,215.00 $17,215.00 "'No Change 
UR Fees Year 2 $18,590.00 $17,215.00 $17 215.00 *No Change 
UR Fees Year 3 $18,590.00 $17,215.00 $17 215.00 *No Change 
Three Year UR Fees $55,770.00 $51,645.00 $51645.00 "'No Change 

Nurse case ManaRement 
Telephonic case man~gj!ment- per hour $98.00 $105.00 $105.00 •No change 
Field case Management- per hour $98.00 $110.00 $110.00 *No change 
Travel and wart time· per hour $98.00 $110.00 $110.00 "'No change 
Mileage charges for travel Current IRS Rate $0.55 $0.55 "'No change 
Catastrophic Case Management $98.00 $115.00 $115.00 "'No change 

Hearing ReP $95.00 $95.00 "'No change 

Overall Proazram 3 vear ProJection • ·. $1,760 883.62 . $1;805,506.70 $1,748,899.70 

Local Vendor Reduction 

Total 3~ear Protection $1,760,883.62 .. $1805 506;70 .$1748 899.70 

Amount Over Lowest Bidder $0.00 $44 623.08 "'Based on COS 
% Over Lowest Bidder 0.0% 2.5% 
%of Points Awarded 100.0% 97.5% 
Points Awarded for Pricing 100.0 97.5 

Amount Over Lowest Bidder 
"'Based on Revised 

-. . $11,983.~0 $0.00 pricing of JT2 

%.Over LowestBidder . ·- . · . .0.7% .Q.O% 
% of Points Awarded ; .··99.3% 100.0% .·· 

.P911lt~Aw~;~,rc!_e_d for Pricing 
---~- .. ~.~- ·----··· ··-·--·--~ .. ----

99,3 
... 

100.0 
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March 11, 2013 

JT2 Integrated Resources 
Attn: Michael Ramser, Chief Marketing Officer 
1700 Murphy Parkway 
Lathrop, CA 95350 

GENERAL SERVICES AGENCY 
PURCHASING DIVISION 

Keith D. Boggs 
Deputy Executive Officer 

GSA Director/Purchasing Agent 

1010 10th Street, Suite 5400, Modesto, CA 95354 

Phone: (209) 525-6319 
Fax: (209) 525-7787 

via e-mail: mramser@jt2.com 

RE: RFP 12-58 MP Third Party Administrator for Workers Compensation 

Dear Michael: 

Thank you for your interest in the recent Request for Proposal (RFP) for Third Party Administrator for 
Workers Compensation. We have completed the evaluation process, and enclosed for your records is 
a copy of the final scores. Although your firm was not selected for the award of a contract resultant 
from this RFP, Stanislaus County shall retain your firm on the County's vendor list for future projects. 

This contract requires the approval of the County's Board of Supervisors ("Board"). The County 
anticipates submitting the contract for such approval within the next 60 days. The tentative date for 
presentation is March 26, 2013; however, the exact date is dependent upon on the Board's calendar. 
The Agenda for each Board meeting can be viewed on the County's website located at 
http://www.co.stanislaus.ca.us/board/index.shtm. Agreements are not binding unless approved by the 
Board of Supervisors and/or an executed contract is in place. 

Thank you for your interest in providing service to Stanislaus County. Should you have any questions, 
you may contact me at (209) 567-4958. 

Sincerely, 

Melinda Pallotta, C.P .P.O. 
Purchasing Supervisor/Contract Administrator 

cc: RFP File 
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Phase I 

Phase II 

Phase Ill 

Phase IV 

Phase V 

STANISLAUS COUNTY 
GENERAL SERVICES AGENCY- PURCHASING DIVISION 

FINAL EVALUATION SUMMARY 
FOR RFP 12-58 MP {See RFP § 6.3) 

TOTAL 
AVAILABLE INTER CARE JT2 SIMON 

N/A 
Financial (PASS/FAIL) PASS PASS PASS 

Proposal 100 78.8 84.0 77.0 

II Pricing 100 83.9 97.5 93.5 

RJterences/Audits 50 44.9 46.3 48.1 
. 

Interview 50 39.8 44.6 36.0 

TOTAL SCORE: 300.0 247.4 272.4 254.6 
... - -- --- -- -

YORK 

PASS 

84.8 

100.0 

42.8 

45.0 

272.6 

RFP § 6.4 Award will be made to the proposer whose proposal best meets the criteria set forth 
herein and provides the best value to the County, with price and all other. factors considered. 
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THE BOARD OF SUPE I 
ACTI N 

DEPT: CEO-Risk Management Division 

OUNTY OF STANISLAUS 
u: .. .., •• v"'UMMARY 

BOARD AGENDA # B-11 -----------------
Urgent 0 Routine [!] ~ 

CEO Concurs with Recommendation YES [!] 
(Info ation Attached) 

AGENDA DATE November 4, 2008 

4/5 Vote Required YES 0 NO ~ 

SUBJECT: 

Approval of Agreement between the County of Stanislaus and Acclamation Insurance Management 
Services, Inc (AIMS) for the Workers' Compensation Program 

STAFF RECOMMENDATIONS: 

1. Approve agreement between the County of Stanislaus and Acclamation Insurance Management 
Services, Inc for the Workers' Compensation Claims Management Program from January 1, 2009 
tt)rough June 30, 2012. 

2. Authorize the Chair of the Board to sign the Agreement. 

3. Authorize the Chief Executive Officer or his designee to sign future amendment/extensions to the 
agreement based on material changes in the examiner's case-load or legislative changes in the law. 

FISCAL IMPACT: 

The proposed cost of Workers' Compensation Third Party Administration with AIMS, for a period of three 
and one-half years, from January 1, 2009 through June 30, 2012 is $1,891,209. An additional $301,875 
will be expended from July 1, 2008 through December 31, 2008 for the current agreement with the 
County's existing vendor. This brings the total cost of Workers' Compensation Third Party Administration 
for four (4) fiscal years beginning on July 1, 2008 through June 30, 2012 to $2,193,084. 

(continued on page 2) 

BOARD ACTION AS FOLLOWS: 
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Approval of Agreement between the County of Stanislaus and Acclamation Insurance 
Management Services, Inc (AIMS) for the Workers' Compensation Program 
Page2 

FISCAL IMPACT (continued) 

The total cost for the current fiscal year will be $558,552 which includes the costs for 
two Third Party Administrators, Claims Management Services, Inc. ($301,875) and 
Acclamation Insurance Management Services Inc. ($256,677). For the remaining fiscal 
years, the cost will include an approximate four percent annual price escalator as 
follows: Fiscal year 2009-2010- $523,620; Fiscal year 2010-2011 - $544,565; and 
Fiscal year 2011-2012- $566,347. Funds for claims management services are included 
in the Workers' Compensation Self-Insurance Fund for fiscal year 2008-2009. The cost 
of this agreement is included in the distribution of annual department Workers' 
Compensation charges. 

DISCUSSION: 

Background: 
Claims Management, Inc. has been the County's Workers' Compensation claims 
administrator since August 1993. Since that time the CEO-Risk Management Division 
has released six requests for proposal to determine competitiveness in the market and 
to assure the County receives the best service for its money. The most recent request 
for proposals for Workers' Compensation claims administration was released in July 
2008. 

Request for Proposal (RFP) Process and timelines: 
Project posted and mailed 
Mandatory Pre-Conference 
Addendum #1 Issued 
Addendum #2 Issued 
RFP Closing Date 
Phase 1: Pre-Screening & Financials- Pass/Fail score 
Phase II: Reference Check- Minimum 80% score required 
Phase II: Proposal Qualifications- Minimum 80% score required 
Phase II: Proposal Interviews- Minimum 80% score required 
Phase Ill: Pricing- Lowest cost proposer 

July 15, 2008 
July 28, 2008 
July 31, 2008 
August5,2008 
August 19, 2008 
August20,2008 
September 8, 2008 
September 15, 2008 
September 24, 2008 
September 26, 2008 

There were nine (9) proposals received for the Workers' Compensation Claims Management 
Program. 

Process Summary 

Phase I consisted of the prequalification screening and review of financials. This was a 
pass/fail score. The team assigned represented the Chief Executive Office, the CEO-Risk 
Management Division and the General Services Agency. After completion of this phase, it 
was determined that all nine (9) proposers were qualified for Phase II of the process. 
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Approval of Agreement between the County of Stanislaus and Acclamation Insurance 
Management Services, Inc (AIMS) for the Workers' Compensation Program 
Page 3 

Phase II consisted of three components - Reference checks, Proposal qualifications and 
Interviews. 

There were two separate evaluation committees: First, the reference checking team and, 
second, a team reviewing proposal qualifications as well as serving on the interview panel. 
Members of the reference checking team consisted of County Departmental representatives 
who work closely with the CEO-Risk Management Division ahd were familiar with claims 
administration services. 

Members of the evaluation team consisted of representatives or experts in Workers' 
Compensation. This team included two high level staff from the California State Association 
of Counties-Excess Insurance Authority, Stanislaus County's Disability Manager in the CEO­
Risk Management Division, a County Risk Manager, a risk management consultant who has 
30 plus years in the field, and a manager in the Chief Executive Office. The Assistant 
County Counsel attended the interviews but did not evaluate and the Deputy Executive 
Officer in the CEO-Risk Management Division moderated the interview process but also did 
not evaluate. 

At the conclusion of Phase II, three proposers did not receive the minimum score of 80% 
and were eliminated from the process. 

Phase Ill analyzed the six qualifying proposers pricing submission. This analysis consisted 
of creating uniform pricing sheets to assure that proposers submissions could be compared. 
The lowest cost proposer of all qualified firms would be selected the County's Workers' 
Compensation Third Party Administrator. 

Workers' Compensation Third Party Administrator 

Acclamation Insurance Management Services, Inc. (AIMS) submitted the lowest cost for 
third party administration services to the County. 

Overall AIMS scored 91.9 percent on all phases of the process. AIMS was founded in 1973 
by Leonard Russo and in 1990 underwent a name change to Acclamation Insurance 
Management Services to better reflect its diverse nature of product offerings. AIMS has the 
reputation of being one of the premier loss portfolio managers in California with special 
exposure in public entity (70 public entities) claims administration. 

The philosophy of AIMS is to bring Stanislaus County an approach that will return 
employees back to work as soon as medically feasible. A priority of AIMS is constant 
communication with the County and the injured workers. Their dedicated and experienced 
staff, team approach and constant communication is consistent with the CEO-Risk 
Management Division Disability Management Unit. 
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Approval of Agreement between the County of Stanislaus and Acclamation Insurance 
Management Services, Inc (AIMS) for the Workers' Compensation Program 
Page4 

AIMS has a web-based claims management tool that allows County staff to maintain full 
access to each claim. They also have the ability to generate reports to mitigate losses in the 
future. 

AIMS can also provide a medical management service through its sister company, Allied 
Managed Care. This includes Bill review, Utilization reviews and Nurse Case Management 
services. However, the cost of these services are not included in the claims administration 
fees and are billed directly to the claimants. These services and the experience and 
qualifications of the AIMS staff is consistent with the philosophy of the CEO-Risk 
Management Division which has been a customary process over the years. 

AIMS included as references in the RFP public agencies for which they provide third party 
administration services. These included the City of Bakersfield, a portion of the County of 
Los Angeles, the Central San Joaquin Valley Risk Management Authority, a 53 member city 
group, and the County of Madera. AIMS also provides overflow and conflict claim support 
for the Counties of Kern and Sacramento, both of which are self-administered. 

New Agreement 

1 ). Claims administration fees for the following three and one-half years are as follows: 

January 1, 2009 -June 30, 2009 
July 1, 2009- June 30, 2010 
July 1, 2010- June 30, 2011 
June 30, 2011 -June 30, 2012 

Total 

$256,677 
$523,620 
$544,565 
$566,347 

$1,891,209 

2). Each examiner will have a caseload of no more than 150 open indemnity claims at any 
one time. It is preferred that a one-to-one ratio be maintained between technical 
assistance and claims examiners. Claims Examiners will have the certification from Self 
Insured Plans. 

3). AIMS pricing includes the following elements in the cost control programs: 
o Loss portfolio management 
o Claims management 
o Return to work 
o Medical management 
o Litigation management 
o Rehabilitation management 
o Excess reporting 
o Online access to claims system 
o Trust account management 
o Administration of the County Medical Provider Network (MPN) 
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Approval of Agreement between the County of Stanislaus and Acclamation Insurance 
Management Services, Inc (AIMS) for the Workers' Compensation Program 
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o Occupational Safety and Health Act (OSHA), actuary and Self Insurance Plans (SIP) 
reports 

SUMMARY: 

The change to a new third party administrator will require much communication, meetings 
and form changes with the new vendor. The CEO-Risk Management Division is prepared to 
make this change based on the comprehensive request for proposal process. The County's 
philosophy of aggressive claims handling and effective loss control techniques also appear 
to be goals which are consistent with AIMS. 

Policy Issues 

The Board of Supervisors should determine if the recommended actions to enter into an 
agreement with Acclamation Insurance Management Services, Inc as third party 
administrator for the County's Workers' Compensation Program are in the best interest of 
the County, are cost effective and meets the Board's goal of Efficient delivery of public 
services. 

Staffing Impact 

There will be some staffing impact as the transition from the current third party administrator 
to AIMS takes place. However, it is anticipated that no new positions or support staff will be 
required as AIMS will be responsible to implement the transition. There will be training 
required for County staff but this will also be provided by AIMS. The position of Disability 
Manager, under the direction of the Deputy Executive Officer, will continue to assure that all 
claims are processed timely and filed, in conjunction with County Counsel, AIMS and the 
defense attorneys. 
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