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Approval to Accept the Third Annual Report on A Strong Agricultural EconomyIHeritage Board 
Priority Team Goals and Performance Measures 

DISCUSSION: 

Background 

Stanislaus County has adopted the vision "to be the Best County in America". To assist in 
achieving that vision, in 2005 the County Board of Supervisors defined seven priority areas of 
focus for Stanislaus County. These seven Board priorities serve as the foundation for 
operational and strategic planning for the organization. To ensure implementation, each Board 
priority has a team of department heads and representatives that work together to develop goals, 
measures and expected outcomes for that priority. Each team is responsible for monitoring 
results and reporting those results annually to the Board of Supervisors. This agenda item 
represents the third annual report on actual outcomes achieved for Fiscal Year 2008-2009 for A 
Strong Agricultural EconomyIHeritage priority. 

Overview 

Agriculture plays a vital role in the economy and heritage of Stanislaus County. The Board of 
Supervisors adopted this priority to support and protect this important resource. The member? of 
this priority team include the Agricultural Commissioner's Office, Cooperative Extension, and 
Planning and Community Development. For Fiscal Year 2008-2009, the priority team 
recommended three goals: 1) Support and promote agricultural products, education, technology 
and innovation; 2) Protect agricultural resources; and 3) Manage threats to agriculture. 

In order to support and promote agricultural products, the priority team ensured that research and 
educational programs emphasized economic improvements that increase production, lower 
costs, and assist in improving the environment; supported local, informal agricultural education 
opportunities and utilized electronic media to improve communication and educational 
opportunities for the community; improved the use of technology in agricultural programs to 
streamline regulatory processes; and improved staff training and education programs. 

To protect agricultural resources, the priority team continued to align the County's General Plan 
to encourage protection of agricultural resources. A comprehensive update of the General Plan is 
expected to be initiated by the end of 2009. 

Under the Manage threats to agriculture goal, the Priority team implemented and exercised an All 
Agricultural Hazards Emergency Response Plan. Two targeted exercises were successfully 
conducted to test the capabilities of the Response Plan. Water management - quality, quantity 
and run-off; air quality management; pesticide management; and pest management were all 
areas of focus this fiscal year. 
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Approval to Accept the Third Annual Report on A Strong Agricultural EconomyJHeritage Board 
Priority Team Goals and Performance Measures 

Conclusion 

While there have been many successes, the priority team has also identified several lessons 
learned and opportunities for improvement. While Cooperative Extension research continues to 
work closely with growers, only a few progressive growers have adopted new technologies 
quickly and industry-wide acceptance may take several years before adoption can be readily 
determined. Many research projects are ongoing; data collection and analysis will take several 
years before the total impacts of the research can be determined. The specific Agricultural Buffer 
requirements as adopted in the General Plan do not appear to fully achieve the desired results 
and the guidelines need to be modified to more accurately reflect real life conditions. The 
Farmland Mitigation Guidelines will also need to be revised based upon the outcome of current 
litigation. 

Exhibit A outlines the outcomes that this priority team expected to achieve in Fiscal Year 
2008-2009 and the actual outcomes achieved. Exhibit A also provides a discussion of Lessons 
Learned over the past year for each measure. 

POLICY ISSUE: 

The Board of Supervisors' priorities establish the future direction for Stanislaus County. Approval 
of the recommended goals and proposed outcomes for each priority provide a focused direction 
for County departments and staff in support of the Board of Supervisors' directives. 

STAFFING IMPACT: 

The work required implementing the goals and measures associated with the Board priorities will 
be absorbed by existing staff. 
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STANISLAUS COUNTY, CALIFORNIA 
Fiscal Year 2008-2009 
PUBLIC RESOURCES 

GOALS AND PERFORMANCE MEASURES 

BOARD PRIORITY 

The Stanislaus County Board of Supervisors is committed to providing excellent community services and 
we charge the organization to effectively manage public resources, encourage innovation and 
continuously improve business efficiencies. 

In collaboration with public and private partnerships we strive for: 

A strong agricultural economylheritage 

PRIORITY TEAM 

Agricultural Commissioner 
Cooperative Extension 
Planning 

GOAL I 

Support and promote agricultural products, education, technology and innovation 

MEASURE I 

Ensure that research and education programs emphasize economic improvement (i.e. increase 
production, lower costs of production) and environmental improvement (i.e. air, water, natural resources 
and food safety). 





MEASURE 2 

I educai 
:ation an 

:ion opp~ 
d educat 

Support local informal agricultura ortunities and utilize electronic media to improve 
community and customer communic :ion 



MEASURE 3 

lmprove use of technology in agricultural programs 

MEASURE 4 

lmprove staff training and education programs 

Lessons Learned: 

While a few progressive growers may adopt new technologies rapidly, acceptance andlor 
adoption of new technologies by an entire industry may not occur in only 2 - 3 years. Several 
years may be required before adoption can be reliably determined. 



GOAL 2 

Protect agriculture resources 

MEASURE 

Continue to align the County's General Plan to encourage protection of agricultural resources 

Lessons Learned: The specific Agricultural Buffer requirements as adopted in the General Plan do not 
appear to fully achieve the desired results and alternatives are often sought. These guidelines should be 
modified to more accurately reflect on-the-ground realities. The Farmland Mitigation Guidelines will need 
to be revised based on the result of current litigation. 

GOAL 3 

Manage threats to agriculture 

MEASURE 1 

Implement and exercise All Agricultural Hazards Emergency Response Plan 



MEASURE 2 

Water Management (quality, quantity and run-off) 

with the All Agricultural Hazards .Emergency 
Response Plan as a component of the Stanislaus 
County Emergency Operations Plan. 

designed to test the All Hazards Food and ' 
Agricultural Response Plan. 



MEASURE 3 

Air Quality Management 



MEASURE 4 

Pesticide Management 

MEASURE 5 

Pest Management 



Lessons Learned: 

Increasingly stringent air and water quality regulations for agriculture will increase the demand for 
airlwater quality research in the coming years. Therefore, applied research and extension 
education related to air and water quality will continue to be a necessary component of 
Cooperative Extension programs throughout the foreseeable future. IPM research and education 
will also continue to be a high priority, as pest and disease problems constantly threaten 
agriculture. Best management practices that focus on environmental protection and 
improvement, as well as food safety, will also remain important. 

Many research projects are ongoing, with data collected and analyzed over a period of several 
years. Total impacts often cannot be determined for several years. 


