
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: Chief Executive Office BOARD AGENDA # B-13 

Urgent Routine AGENDA DATE August 1 I ,  2009 

CEO Concurs with Recommendation YE 415 Vote Required YES NO 
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- - 

SUBJECT: 

Approval to Accept the Third Annual Report on A Well Planned lnfrastructure Priority Goals and 
Performance Measures 

STAFF RECOMMENDATIONS: 

Accept the Third Annual Report on A Well Planned lnfrastructure Priority Goals and Performance 
Measures 

FISCAL IMPACT: 

The stated Board priorities identify seven core areas: a safe community, a healthy community, a strong 
local economy, effective partnerships, a strong agricultural heritage and economy, well planned 
infrastructure, and an efficient delivery of public services. These priorities guide all fiscal planning and 
budgetary preparation. The Board priorities impact the focus and priority of work and influence our fiscal 
approach, providing an important framework for continued process improvements and the strategic use of 
limited resources. 

BOARD ACTION AS FOLLOWS: 

On motion of Supervisor- - - -Chic~a- - -  - - - -  - - - -  - - - -  - , Seconded by Supervisor - --Gr_o_v_er-- - - - - - - - -  - - - -  - - - -  
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None Noes: Supervisors: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  - - - - - - - - - - - - -  - 
Excused or Absent: Supervisors:- - _Np_n_c - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

None Abstaining: Supervisoc-- - -  - - - - -  - - - -  - - - - - - -  - - - -  - - - -  - - - - -  - - - - - - -  - - - -  - - - -  - - - - -  - - -  - - - - - -  - -  - - - -  - - - - - -  - -  - - - -  - - 
1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 
MOTION: 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 



Approval to Accept the Third Annual Report on A Well Planned lnfrastructure Priority Goals and 
Performance Measures 

DISCUSSION: 

Stanislaus County has adopted the vision "to be the Best County in America". To assist in 
achieving that vision, in 2005 the County Board of Supervisors defined seven priority areas of 
focus for Stanislaus County. These seven Board priorities serve as the foundation for 
operational and strategic planning for the organization. To ensure implementation, each Board 
priority has a team of department heads that work together to develop goals, measures and 
expected outcomes for that priority. Each team is responsible for monitoring results and 
reporting those results annually to the Board of Supervisors. This agenda item represents the 
third annual report on actual outcomes achieved for Fiscal Year 2008-09 for A Well Planned 
lnfrastructure System priority team. 

Overview: 

A well-planned infrastructure system is essential to the quality of life for the residents of 
Stanislaus County. Department Heads and representatives of the following departments 
comprise A Well Planned lnfrastructure System priority team: Environmental Resources, 
Planning and Community Development and Public Works. 

For Fiscal Year 2008-2009, the priority team recommended the following goals: 1) Ensure 
reliable water sources - quality and quantity; 2) Improve transportation circulation; 3) Promote 
effective liquid waste disposal; 4) Promote effective solid waste disposal; and 5) Develop a 
comprehensive flood control strategy. Measures and expected outcomes were identified for each 
goal as a method for determining successful achievement of the goals. 

In order to ensure reliable water sources, the team focused on increasing the compliance of 
small water systems with State standards, closing urban pollution sites, developing more 
effective methods of sharing data with other public agencies, completing construction of 
streetscape and County park wells, and beginning the process of master planning for a 
non-potable system for the Salida community. 

To improve transportation circulation, the team worked on a new process for obtaining 
rights-of-way consistent with the Circulation Element, completing traffic studies for the North 
County Corridor Expressway, increasing the resurfacing and re-striping of roadways, beginning 
construction of seismic retrofit for bridges, increasing transit ridership, utilizing the Roadway 
hotline, and supporting the Stanislaus Council of Governments (COG) in the proposed tax 
measure expenditure plan. 

To promote effective liquid waste disposal, the focus was on preparing an ordinance amendment, 
improving county islands for annexation, promoting the utilization of the Robertson Road and 
Shackleford sewer project, and ensuring compliance with NPDES Storm Water Plan. 
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Performance Measures 

To promote effective solid waste disposal, the team focused on continuing the permitting process 
consistent with the Integrated Solid Waste Management Plan; continuing the food by-products 
research project; exploring the feasibility of a mobile "en waste disposal program; increasing 
public education of electronic, universal and household waste; beginning the process to develop 
a transfer station at Geer Road; continuing negotiations of Covanta's contract; and completing 
the waste stream and feasibility analysis of Fink Road Recycling facility. 

In order to develop a comprehensive flood control strategy, State and Federal flood maps were 
consolidated, the 2ISt Century Water Plan was evaluated and the Feasibility Study for the 
Orestimba Flood Control Project (NED) was drafted. 

Conclusion: 

A Well Planned lnfrastructure System priority team successfully achieved nearly all of the 
expected outcomes for this fiscal year. Parks completed the installation of the first non-potable 
well in CSA 10 with the estimated water cost savings for the first year of operation approximately 
$10,000. The second phase of the food processing by-products program is well underway and 
the Department of Environmental Resources received program approval on June 8th, 2009. 

In the area of transportation circulation we far exceeded our goal of roadway resurfacing and 
increasing transit ridership. In contrast, we fell short in the area of re-striping. Stretch goals such 
as re-striping 50% of the county roads each year motivated us to look at our equipment needs 
and limitations. This had a positive result in that we pursued grant funding to purchase new 
equipment which will allow us to meet our goal next year. 

While there have been many successes, the priority team has also identified several lessons 
learned and opportunities for improvement. 

In some of our goals we found that the outcomes were very much out of our control. In team 
discussions we have identified areas that are within our control and will still have similar results in 
terms of the overall goal. 

The Department of Environmental Resources applied for a grant to potentially help with capital 
costs of implementing a mobile e-waste program and we were not successful in getting the grant. 
In reviewing the costs of implementing the program and the increased opportunities for free 
e-waste, we determined it was not cost effective to do a mobile e-waste collection program. 
When we first talked about doing this program, there were not many opportunities for free 
e-waste disposal. 18 months later, there are many opportunities and many of these collection 
days are offered by private companies. 

Attachment A outlines the outcomes that this priority team expected to achieve in Fiscal Year 
2008-2009 and the actual outcomes achieved with lessons learned. 
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POLICY ISSUE: 

The Board of Supervisors' priorities establish the future direction for Stanislaus County. Approval 
of the recommended goals and proposed outcomes for each priority provides a focused direction 
for County departments and staff in support of the Board of Supervisors' directives. 

STAFFING IMPACT: 

The work required by implementing the goals and measures associated with the Board priorities 
will be absorbed by existing staff. There is no staffing impact associated with this item. 
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STANISLAUS COUNTY, CALIFORNIA 
Fiscal Year 2008-2009 
PUBLIC RESOURCES 

. " >  

GOALS AND PERFORMANCE MEASURES 

BOARD PRIORITY 

The Stanislaus County Board of Supervisors is committed to providing excellent community services 
and we charge the organization to effectively manage public resources, encourage innovation and 
continuously improve business efficiencies. 

In collaboration with public and private partnerships we strive for: 

A well planned infrastructure system 

PRIORITY TEAM 

Environmental ResourceslParks and recreation 
Planning and Community Development 
Public Works 

GOAL 

Ensure reliable water sources - quality and quantity 

MEASURE 

Implement strategies to ensure reliable water sources - quality and quantity 

ing, and monitor 

contamination was closed this fiscal year; 

reuse ~uricepr, 

web site 
jencies; 

? data ac cessible for other leted the 
lblic Wor 

water a' 
ks websi 

tlas whic 
te; 

h is avai lable on 

joals anc i objectiv 

! pilot v 
_ _ - - 1 - 1  

?as beer 
~sider re: 
------A. 

)e pilot k 

well 
'ark; anc 

3 with cil 
~s te  watt 

was 
I 

lies and 
:r treatm 



econc emy this t i not mat 

Lessons Learned: 

During the assessment portion of the Parks project to install nen-potable wells, it was 
determined that installing non-potable stand-alone wells was not cost effective for streetscapes. 
Instead, staff is focusing on more cost effective water consenration approaches including 
replacing areas with drought tolerant plant materials, battery operated irrigation timers, and 
software programs that would allow staff to understand water usage patterns. 

The first non-potable water well was installed in Countrystone Park, a park with at least five 
acres which is located in County Senrice Area 10. Since the completion of this well, some 
operational difficulties have been encountered but they have been quickly rectified and the 
information gained will be applied to future well constructions. Water cost savings from 
12/2007 to 612009 = $3,428.76 or 72%; annua4 water cost of $14,903 suggests a 72% savings 
of $10,730 and a return on investment of 32% for year one operations. 

The non-potable system master planning was a good goal; however, it was outside of the 
team" control in terms of outcome. We wi!l be looking to determine goals that are more in our 
control, will still provide benefit to water supply, and w~l l  be sustainable. 

GOAL 2 

Improve transportation circulation 

MEASURE 

Implement strategies to improve transportation circulation 
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Lessons Learned: 

Public Works will be looking to expand the goal of resurfacing roadways to the ultimate goal of 
resurfacing every street in the county once every ten years. Abe, stretch goals that further the 
County's overall commitment to transportation funding, project completion and planning will 
continue to be targeted. 

GOAL 3 

Promote effective tiquid waste disposal 

MEASURE 

Implement strategies to promote effective liquid waste disposal 
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Lessons Learned: 

a n d v e l o p e r s ,  

Sewer hook-ups and annexations depend largely upon external collaborations with cities and 
landowners. 

distributed 500 tri-fold storm 
drain pollution prevention flyers at Earth Day 
2009, and installed over 500 storm drain catch 
basin markers. A storm water web link was 
added to the County website and ads educating 
the public about protecting our storm drain 
systems were placed on our START bus- 

GOAL 4 

Promote effective solid waste disposal 

MEASURE 

Implement strategies to promote effective solid waste disposal 
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Lessons Learned: 

On June 8, 2009, the California Regional Water Quality Control Board provided an approval 
letter for the County's Food Processing By-products Use Program, affirming that this program 
allows food processing by-products to be beneficially used in an environmentally sound 
manner, Item C) Currently there are a variety of opportunities for diverting electronic waste and, 
given this, it would not be cost effective to start a mobile program, 

GOAL 5 

Develop a comprehensive flood control strategy 

MEASURE 

Implement strategies to improve flood control 
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Lessens Learned: 

We will continue to focus on flood control and strategies to protect the community. 



Stanislaus County 
Roadway Improvements 2008 

Re-Surfacing Construction in 07-08 

Program Miles Construdlon Completed 

-1 RsTp 08107 Phase 2 16.6 

RSTP 07/08 Program A 

Comrentional Chip 07/08 

Conventional Chip 08/09 



A wellA well--planned infrastructureplanned infrastructure
Priority Update



The priority team is made up of:
– Department of Environmental Resources
– Parks and Recreation Department
– Planning & Community Development Department
– Public Works Department



Measurement - Implement strategies to ensure reliable water 
sources – quality and quantity

Outcome Five - One streetscape pilot well completed & one 
County Park well completed.

• Completed one County Park well.  Based on the first six months 
of operation, the installation of the well will save CSA 10 an 
estimated $10,000 annually.

Goal One - Ensure reliable water sources - quality and quantity



Measurement - Implement strategies to improve transportation 
circulation

Outcome Three - Increase resurfacing of existing roadways to 
125 miles per year.

• Public Works exceeded resurfacing goal by over 50%, reaching 
190.7 miles of resurfaced roads. 

Goal Two - Improve transportation circulation



Measurement - Implement strategies to promote effective 
liquid waste disposal

Outcome Three - Promote utilization of Robertson Road sewer 
project with a goal of connecting 10% of homes.

Outcome Four - Promote utilization of Shackelford sewer project 
with a goal of connecting 10% of homes.

Goal Three - Promote effective liquid waste disposal



Goals & Measurements
Total Parcels: 332
Connected Parcels: 163 
(49%)

Robertso Road Sewer ,Co ections
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Total Parcels: 497
Connected Parcels: 279 
(56%)

Shackellfor Area, Sewer Co



Measurement - Implement strategies to promote effective 
liquid waste disposal

Goal Three - Promote effective liquid waste disposal

Outcome Two - Improve and annex two County islands. 

• Working with Modesto, Ceres, and Turlock to define standards 
and cost estimates for improvements, prepare annexation and 
funding strategies for each to bring before Board of Supervisors 
and respective city councils.



Goal Three – Promote effective liquid waste disposal

Measurement - Implement strategies to promote effective liquid 
waste disposal

Shackelford Annexation Update

City of Modesto
• LAFCO Application not yet submitted 
• City Staff has completed most technical work necessary



Goal Three – Promote effective liquid waste disposal

Measurement - Implement strategies to promote effective liquid 
waste disposal

Shackelford Annexation Update

Next Steps (According to City of Modesto)
• Presentation to City Finance Committee
• Discussions with County related to Master Tax Sharing 

Agreement

Annexation planned for completion by mid 2010



Goal Four – Promote effective solid waste disposal

Measurement - Implement strategies to promote effective solid 
waste disposal

Outcome One - Continue permitting process consistent with the 
requirement of the Integrated Solid Waste Management Plan. 

• Cell 5 is currently under construction at the Fink Road 
Landfill.

• The planning process for the infill project is underway; the 
department has a draft of the Initial Study for review.



Goal Four – Promote effective solid waste disposal



Measurement - Implement strategies to promote effective solid 
waste disposal

Outcome Two - Implement Phase II of the food processing 
by-products research project. 

• The professional Services Agreement for Phase II was signed in 
Nov.  2008; the agreement is from 9/1/08 to 8/31/2010.

• The Regional Water Quality Control Board approved the 
County’s program June 8, 2009.

Goal Four – Promote effective solid waste disposal



Goal Four – Promote effective solid waste disposal
Measurement - Implement strategies to promote effective 

solid waste disposal 

Outcome Five - Begin permitting process for transfer station 
at Geer Road Landfill. 

• On June 16, 2009, the Board approved the use permit 
application for the proposed transfer station at Geer Road 
Landfill.

• The Department is working with the City of Modesto to garner 
the necessary elected officials’ approval of the application.



Goal Five – Develop a Comprehensive Flood Control Strategy
Measurement - Implement strategies to improve flood control

Outcome Three - Complete the Feasibility Study for 
Orestimba Flood Control Project (NED)

• There have been 13 floods in 50 years.
• The goal is to reduce flood damages in the City of Newman 

and in the surrounding agriculture areas.
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Orestimba Creek – Jan 08

Goal Five – Develop a Comprehensive Flood Control Strategy

/



• The Feasibility Study began in 1998.
• The Feasibility Document, a key milestone, is expected to be 

complete this year with the entire feasibility phase to be 
completed in 2010.

• With Congressman Cardoza’s leadership, Federal appropriations 
were secured in the amount of approx. $344k for FY 08-09. His 
efforts continue in FY 09-10 with hopes of an additional $400k.

• This project recently received $90k in stimulus monies.
• The next phase of the project is design.

Army Corps of Engineers
Goal Five – Develop a Comprehensive Flood Control Strategy



Questions?
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