
Q1:  MARCH THROUGH JUNE 5, 2007: CREATE A GAME PLAN

 • Hold Kick off Meeting and Site Visit [Both]

 • Schedule and Initiate bi-monthly Developer/County  meetings
  (beginning in March and ongoing)

 • Revisit Schedule for 12 months and appropriate milestones [Both]

 • Identify Development Footprint (On and off site areas) [Both]

 • Data Review and Analysis [West Park]

 • Coordinate and Perform Market Analysis [West Park]

 • Identify Existing County Rail Structure [West Park]

 • Environmental Constraints (Biology, Hydrology, Geotechnical, etc.)
  [West Park]

 • Prepare Predevelopment Agreement for Board Approval and
  Agreement by both parties [County]

 • Identify feasible items for Master Developer Agreement
  [County lead]

 • Prepare Ownership Plan

Q2:  JUNE 6, THROUGH AUGUST 28, 2007: PERFORM PRELIMINARY ANALYSES AND IDENTIFY CONSTRAINTS

 • Identify General Land Use Alternatives (Development Footprint,
  Land Use Foci, etc. based on Market Analysis and County
  Goals and Objectives) [West Park]

 • Prepare Public Meeting Plan [West Park]

 • County Approves Public Meeting Plan [County]

 • Perform Preliminary/Draft Studies [West Park]

  − Water System Master Plan (following discussions with
   local agencies)

  − Treated Effluent Disposal/Sewer Master Plan

  − Storm Drainage Water Quality Master Plan

  − Dry Utilities Master Plan

  − Traffic Circulation Master Plan

 • Coordinate with FAA regarding Airfield Use and Processes [County]

 • Prepare Intermodal Facility Requirements/Facility Master Plan
  [West Park]

 • Prepare first draft of Master Developer Agreement [County]

 • Prepare/Hold Public Meeting [Both]

Q3:  AUGUST 29 TO DECEMBER 18, 2007:  REFINE LAND USE ALTERNATIVES/INITIATE INITIATE FUNDING STRATEGY 

 • Anticipated Development of CTC Guidelines and Development of
  CTC Bond Application [West Park and County]

 • Review, Approve, and Submit I-bond Application [County]

 • Refine Land Use Alternatives, footprint based on results of
  Constraints Analysis and Market Analysis [West Park]

 • Review and Approve Land Use Alternatives prior to Public
  Involvement [County]

 • Prepare for and Hold Public Meetings to present Land Use
  Concepts and Two-week comment period [West Park and County]

 • Prepare Revised Draft of Master Developer Agreement [County]

 • Prepare Revised Draft of Developer and Use Agreement
  (non-county lands) [County]

 • Begin Financial Analysis Based on Preliminary Infrastructure
  Studies and Alternatives

 • Identify Project Description using input from public outreach and
  financial data [West Park]

Q4:  DECEMBER 29, 2007 THROUGH APRIL 8, 2008 – REFINE PROPOSAL FOR COUNTY CONSIDERATION

 • Identify Agency Processes Required by Proposed Project
  – Caltrans GA Process and Considerations [County]
  – Union Pacific Process and Considerations [West Park]

 • Revise Short-Haul Rail Master Plan [West Park]

 • Complete Preliminary Financial Analysis [West Park]

 • Finalize Terms for Draft Disposition and Development
  Agreement (DDA) (Formal DDA approval to immediately follow RDA
  adoption.) [Both]

 • Identify Project Phasing Plan [Both]

 • Prepare Final Project Description [West Park]
  – Draft
  – Final

 • Prepare final staff report for County Board of Supervisors
  [County Staff]

NOTE: Q4 is 15 weeks to accommodate holidays, etc.
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Q4:  DECEMBER 29, 2007 THROUGH APRIL 8, 2008 – REFINE PROPOSAL FOR COUNTY CONSIDERATION

 • Identify Agency Processes Required by Proposed Project
  – Caltrans GA Process and Considerations [County] (FEB 11)
  – Union Pacific Process and Considerations [West Park] (FEB 11/MAR 18/APR 8)

 • Revise Short-Haul Rail Master Plan [West Park] (FEB 22)

 • Complete Preliminary Financial Analysis [West Park] (FEB 15)

 • Finalize Terms for Draft Disposition and Development
  Agreement (DDA) (Formal DDA approval to immediately follow RDA
  adoption.) [Both] (MAR 4)

 • Identify Project Phasing Plan [Both] (MAR 7)

 • Prepare Final Project Description [West Park]
  – Draft (MAR 10)
  – Final (MAR 24)

 • Prepare final staff report for County Board of Supervisors
  [County Staff] (APR 8)

NOTE: Q4 is 15 weeks to accommodate holidays, etc.

WEEKS 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55

QUARTER FOUR

D
E

C
 1

8

D
E

C
 2

5

JA
N

 1

JA
N

 8

JA
N

 1
5

JA
N

 2
2

JA
N

 2
9

F
E

B
 5

F
E

B
 1

2

F
E

B
 1

9

F
E

B
 2

6

M
A

R
 4

M
A

R
 1

1

M
A

R
 1

8

M
A

R
 2

5

A
P

R
 1

A
P

R
 8

Participation by County and West Park (Interactive) Milestone CompletionCounty West Park

CROWS LANDING EXCLUSIVE NEGOTIATING PERIOD


