
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: CEO-Office of Emergency SewiceslFire Warden BOARD AGENDA # *B-3 

Urgent SW AGENDA DATE September 19,2006 
CEO Concurs with Recomm 415 Vote Required YES 

SUBJECT: 
Approval to Accept Fiscal Year 2006 State Homeland Security Grant for the Enhancement of Local 
Emergency Prevention and Response to Terrorist Events and Establish the Budget 

STAFF RECOMMENDATIONS: 

1. Approve receipt of Fiscal Year 2006 grant from the State Ofice of Homeland Security to enhance local Homeland 
Security efforts. 

2. Direct the Auditor-Controller to establish a new Special Revenue Fund Budget Unit in the amount of $1,192,473 
and establish appropriations consistent with budget journal rolling over funds at fiscal year. 

3. Authorize the Health Services Agency to administer the Metropolitan Medical Response System program. 

FISCAL IMPACT: 
This grant combines the State Homeland Security Program ($536,584), Law Enforcement Terrorism Prevention 
Program ($423,559), and Metropolitan Medical Response System (MMRS) program ($232,330). It will provide 
$1,192,473 in total funding for equipment, training, planning and administration to enhance the ability of local 
jurisdictions to prevent, deter, respond to and recover from threats and incidents of terrorism. This grant is federally 
funded. There is no impact on the General Fund. 

BOARD ACTION AS FOLLOWS: 

On motion of Supervisor ------ May&!d_ ------------d_-d_d_-. , Seconded by Supervisor ---- GIOY~I _------ 
and approved by the following vote. . . 
Ayes: Supe~isors:~Q:Bde_n~~~ayfie!~~Gd~~e~~De~??art1n_1~~nd~~a~rnan__Sirn~~ ----------. . ----------------OOOOOOOO -- 

None Noes: Supervisors: .......................................................................................... 
Excused or Absent: Supervisors: NQ~? ........................................................................ 
Abstaining: Supervisor: --------- h e  ........................................................................ 
I) X Approved as recommended 
2) Denied 
3) Approved as amended 
4 )  Other: 
MOTION: 

ATTEST: CHRISTINE FERRARO TALLMAN, Clerk File No. 
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DISCUSSION: 

This item is submitted to the Board of Supervisors to accept additional State Homeland Security 
Grant funding for Stanislaus County. 

The Fiscal Year 2006 State Homeland Security Grant is the fifth in a series of grants from the 
federal Department of Homeland Security and administered by the State of California. The 
Stanislaus Operational Area (Stanislaus County) was eligible for $458,412 through Fiscal Year 
2003 (FY03) State Homeland Security Grant Program Part I and was eligible for $1,129,609 
through the FY03 State Homeland Security Grant Program Part 11. The Fiscal Year 2004 
(FY04) Homeland Security Grant provided $1,826,628 in eligible funds with Fiscal Year 2005 
(FY05) Homeland Security Grant funds totaling $1,547,040. The Board approved the County's 
application and acceptance of the previous Homeland Security Grants. 

Consistent with the previous grants, only the local Operational Area, which is coordinated by the 
Stanislaus County Office of Emergency Services (OES), is eligible to apply for the Fiscal Year 
2006 (FY06) grant. Pursuant to the grant guidelines, the funding allocation for the State 
Homeland Security Program and Law Enforcement Terrorism Prevention Program is determined 
by the Anti-Terrorism Approval Body known as the Approval Authority. The Approval 
Authority for Stanislaus County consists of Stanislaus County Public Health Officer, Stanislaus 
County Fire Warden, City of Modesto Fire Chief, Stanislaus County Sheriff, and the City of 
Modesto Police Chief. 

As with previous Homeland Security Grants, FY06 combines the following programs: the State 
Homeland Security Program (SHSP), Law Enforcement Terrorism Prevention Program 
(LETPP), and the Metropolitan Medical Response System (MMRS). 

For FY06, the Stanislaus Operational Area is eligible for $536,584 in SHSP funding and 
$423,559 in LETPP funding. The grant application required projects that tie in with the State 
Office of Homeland Security goals and objectives. The attached project summary provides an 
overview of the Stanislaus County grant application and provides a project description. Also 
included is a spreadsheet outlining the equipment to be purchased through the SHSP and LETPP 
programs. The projects build upon programs started in previous grants including the regional 
interoperable communication project, hazmat response capabilities and strengthening emergency 
management capabilities. The State mandated that 10% of the funds were allocated for training - 
progr&s.  raini in^ funds will support the Terrorism Liaison Officer program through law 
enforcement, Urban Search and Rescue training, and training required through the National 
Incident Management System. 

The MMRS program has been administered by Stanislaus County Health Services Agency since 
June 2002. The MMRS program enhances a jurisdiction's response to a mass casualty event, 
using its own resources from incident occurrence until significant external resources arrive. The 
core requirement of the MMRS program is the integration of first responder, medical treatment, 
public health, and emergency management components into an integrated system. The grant 
funds in the amount of $232,330 were incorporated into the Health Services Agency budget. 
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Consistent with the practices of the FY05 Homeland Security Grant Program, MMRS is 
processed as a component of the FY06 Homeland Security drant application administered by the 
Stanislaus Operational Area. Due to the specific nature of MMRS, staff recommends this 
component of the FY06 Homeland security Grant continue to be administered by, and funds 
allocated directly to, Stanislaus County Health Services Agency. The Stanislaus County OES 
and the Health Services Agency will coordinate the reporting requirements of the Office of 
Domestic Preparedness and coordinate all requests for reimbursement. 

POLICY ISSUES: 

The Board of Supervisors has the authority to accept this grant and determine if the Board goals 
and priorities of a safe community, a health community and effective partnerships are supported. 

STAFFING IMPACT: 

One part time person is employed through the grant to assist with equipment purchasing and 
distribution. Contracting with additional staff to assist with the planning and training elements is 
anticipated. 
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FY 06 Homeland Security Grant Program 
Application Cover Sheet for Operational Areas with MMRS Allocations (Page 1 of 2) 

Applicant (county) Stanislaus Countv 

Authorized Agent Information: Contact Information: 
, 

3705 Oakdaie Road Caw Hinshaw 
Mailing Address Name~Title 

Modesto, CA 95357 209-552-3600 
City, State, Zip Code Area Code/Ofice Telephone Number 

ghinshawG3stanoes.com 
E-Mail Address 

Maximum Amount Authorized $ 1,192,473 

SHSP Amount Requested $ 536,584 

LETPP Amount Requested $ 423,559 

MMRS Amount Requested $ 232,330 - 

Total Amount Requested $ 1,192,473 



FY 06 Homeiand Security Grant Program 
Application Cover Sheet for Operational Areas with MMRS Allocations (Page 2 of 2) 

Applicant (county) Stanislaus County 

Statement of Certification -Approval Authority Body - SHSP and LETPP Only 

By signing below, Ihereby certzfi that the Operational Area's application represents the Approval Authoriiy 
Body's consensus on the Operational Area's FY 200.5 Homeland Security Grant Program needs for the State 
Homeland Senlriiy Program and Law Enforcement Terrorism Prevention Program. 

Position/Designee 
County Public Health Officer 
County Fire Chief 
Municipal Fire 
County Sheriff 
Chief of Police 

Statement of Certification - County Authorized Agent - SHSP, LETPP, MMRS 

By signing below, I hereby certify Iam the duly appointed Authorized Agent and have the authority to 
apply for the FY 2006 Homeland Security Grant Program, and the Operational Area's application 
represents the needs for the State Homeland Security Program and Law Enforcement Terrorism 
Prevention Program. 

Gary Hinshaw 
signature of kutf;orized Agent Printed Name 

Fire Warden 1 Asst. Director of Emerg Serv (T -21 -DL 
Title Date 

For State use ONLY - a  1 
Application reviewedGrant award approved by: 

Name Date 
Grant Performance Period: 

OES ID # Award # 



Project Descriptions 

State Investment 
Justification 

Project Project Description Need Status Goals and 

(a) Begins Phase Ill of interoperable 
project. Previous phases supported 
with local and grant funds. (b) RFP 
responses due September 2006. 90% 
of the CAD will be funded by local 
government. 

This is a new project identified through 
the CDC and HRSA Pandemic Flu 
Grant requirements. 

(a)(b)(d) (Continuing) Projects initiated 
in previous grants. FY06 represents 
next or final phase. (c) Continuing - 
initial phases supported by local 
funds. 

New project identified as a need during 
the 2006 Spring Storm response. 

A 

Project 6 

Project C 

Project D 

Objectives 

Goal 2, 
Objective 1 ,I 

Goal 6 & 7, 
Objective 1 ,5 

Goal 3, Objective 
2.1, 3.1 

Goal 6 & 7, 
Objective 1.3 

Strengthen Interoperable 
Communication Capabilities 

Strengthen Medial Surge 
Capabilities /Mass Prophylaxsls 

rncrease mr Hazards and 

Citizen Educalion and 
'Inergency 

non-governmental agencies 

(a) A comprehensive enginnering study to 
provide future direction for a countywlde, 
interoperable communication system. (b) 
upgrade CAD. The CAD is not compatible 
with Interoperable systems as It's 
technology is outdated. 

(a) Develop alternate care sites (b) Build 
self-contained medical care modules for 
deployment. (MMRS) 

(a) Maintenance and Calibration (b) 
HazMat Tow Vehicle - For Trailer 
purchased in previous grants (c) US&R 
TasK Force, comply with Statewide 
program and meet regional needs (d) 
Equipment identified by Law Enforcement 
Agencies In 3 cities. 

Three, 2 axle trailers for American Red 
Cross and supplies. Currently do not have 
the capability to transport equipment to 
open mu,~p,e she ,,er s,murtane ous,y. 



Project Descriptions 

Continuing Project supported by FY04 
and FY05 grants. Previously funded 
jointly by Stanislaus and Fresno 
Counties. 

(a)(c) Continuing (b) fdentifylng 
specific courss needed throughout 
the Operational Area and most efficient 
means of dellvery to largest number of 
responders 

continuing, 

New, 

Funds utillzed by Fresno and Stanislaus 
Counties in previous grants to develop an 
Ag Response Plan. Next phase wlll 
include workshops and exercises. 

(a) Termhat!Server system for Primary 
EOC. Next phase in primary EOC upgrade. 
(b) Training funds to comply with 
NIMSISEMS training requirements, (c) 
Planner to assist county and cities with 
NIMS requirements 

(a) Improve EOC capacity for the JiC. (b) 
Training for local PiOs. 

Training for the Terrorism Lialson Officer 
program 

Protect and Enhance 
Agriculture Emergency 
Response and Recovery 

Strengthen Emergency 
Management Capabilities and 
Response 

Improve Public lnformation 
infrastructure 

Improve Information Sharing 
and Data Gathering Capabilities 

Project E 

Project F 

Project G 

~~~l 3, objective 
1.8 

Goal 1, 
Objectives 1 .1, 
1.2, 1.3, 1.4, 1.5 

Goal 1, 
Ob~ectives I.' 

and 1.3 

Goal 2, 
Objective 1 ,2 



Project Descriptions 

Project I 

Project J 

Project K 

Project L 

Administration of FY06 Grant 
Admlnlstration support for the Homeland 
Security Grants including procurement 
and distribution of equipment. 

Continuing from previous grants. 



Subgrantee: Governor's Office of Homeland Security 
FI Ps#: Grant Management Section 
Grant: 

Amount Percent 
5 .- Solution Funding Approved Amount This Total Remaining Complete e Prolect Name Area Solution Area Sub-category Discipline Source Total Obligated Previous Request Approved Balance % 

5- 5- s- 
1 ( A  ( R ~ ~  ona rreraperao c ~ornrn- r  cat an pro. I 1 Plan (Deve op or Cans-cr Assessmenis I FS ~ S ~ S G P  1 33 365 1 I 1 1 33,365 1 0% 

2 1 ~  l ~ o q  ona neraperao e Comm-n cal on Pro I I Pan l ~ e r e  op or ~ona.ct ~ssessmcnis ~n ~ S ~ S G P  I 71.365 71,365 1 0% 

FY 06 Application Ledger 
June 30.2006 



Governor's Office of Homeland Securlty 
Grant Management Section 

Grant: 

Total Cost Fisher Total Cost Cash Aoquired Condition and 

: I TeninaVSewer 14.27 1 Hardware I I I 1 55,801 1 1 1 I I 
j I JiC equipmenl 14.27 1 Hardware 18,OW 

I I I I I I I I I I I I 

Equipment Inventroy - Ledger 
June 30,2006 


