
THE BOARD OF SUPERVISORS OF THE COUNTY OF STANISLAUS 
ACTION AGENDA SUMMARY 

DEPT: CEO-Office of Emergency ServicesIFire Warden BOARD AGENDA # *B-? 

Urgent Routine "- AGENDA DATE July 25,2006 

CEO Concurs with Recommendation YES 415 Vote Required YES NO 

SUBJECT: 
Approval to Redistribute Funds in the Fiscal Year 2003 Homeland Security Grants, Parts I & II 

STAFF RECOMMENDATIONS: 

1. Authorize the reallocation of remaining grant funds in the Fiscal Year 2003 Homeland Security Grants, 
Parts I and II for the purchase of equipment 

2. Direct the Auditor-Controller to make the necessary changes consistent with the attached Budget 
Journal. 

FISCAL IMPACT: 
The Board accepted Fiscal Year 2003 State Homeland Security Grant Program Part I and Fiscal Year 
2003 State Homeland Security Grant Program, Part II grant funds on September 16,2003 and December 
9, 2003 respectively. The projects outlined in the original applications have been allocated and both 
grants have fund savings available to reallocate for additional purchases. Specifically there is $15,427 
remaining for Fiscal Year 2003, Part I, and $66,570 for Fiscal Year 2003, Part II. Although there is no net 
change in the amount of the grant funds, Board approval is necessary to change the use of the funds. 
Both grants are reimbursement grants with the County providing the funds outright. 

BOARD ACTION AS FOLLOWS: NO. 2006-589 

Grover On motion of Supervisor ------------------------------. , Seconded by Supervisor ---- M-ayfielL _ _ _ _ _ e _ e _ e _ e _ e _ e _ e _ e _ e _ e _ e _  
and approved by the following vote, 

! .  . . 
Ayes: Supewisors:~Q~B~~?n~~~~~ie!d~~~ro~e~~~~e?IIaIt_~D~~an_d~Cbai~man~S'~rr_lo_n ...................................... 
Noes: Supervisors: -------------- NNQnne e_e_e_e_e_e_e_e_e_-------------------------------------------------------------- 

Excused or Absent: Supervisors:N~oe ........................................................................ . . Absta~n~ng: Supewisor:--------~Nooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee-- 
1) X Approved as recommended 
2) Denied 
3) Approved as amended 
4) Other: 
MOTION: 

.' - 
ATTEST: CHRISTINE FERRARO TALLMAN, Clerk 



Approval to Redistribute Funds in the Fiscal Year 2003 Homeland Security Grants, Parts I & II 

DISCUSSION: On September 16,2003, the Board authorized acceptance of Fiscal 
Year 2003 State Homeland Security Grant Program, Part I (FY03, Part I) and the 
budget was established. Stanislaus County was eligible for $458,412 in funding with 
$339,848 allotted for equipment, $84,697 for exercises and $33,868 for planning and 
administration. With the original funds allocated for exercises, Stanislaus county has 
comoleted the Forensic Eoidemioloav exercise. the Elected Officials Workshoo and will 
hold'the Crisis and Risk dommuniciion workshop July 27, 2006. After the three 
exercises, there is still $1 5,427 remaining in exercise funds. 

On December 9,2003, the Board authorized acceptance of Fiscal Year 2003 Homeland 
Security Grant Program, Part II (FY03, Part II) and authorized the budget established. 
Stanislaus County was eligible for $1,129,609 in funding with $989,240 allowed for 
equipment, $50,000 for training, $56,481 for planning and $33,888 for administration. 
After completion of grant projects, there are unallocated funds remaining for equipment 
($56.91 O), training ($9,038) and planning ($622). 

The allocation of the original funds for both grants is determined by the Anti-Terrorism 
Approval Body, known as the Approval Authority, consisting of the county public health 
officer, county fire chief or chief of fire authority, municipal fire chief, county sheriff, and 
chief of police. The Approval Authority met on June 21, 2006 and approved the 
reallocation of funds for the FY03, Part I and Part II grants. The Approval Authority 
recommended the $1 5,427 remaining in the exercise category for FY03, Part I to be 
moved to equipment. The Approval Authority also recommend the remaining training 
funds and planning funds in FY03, Part II to be moved to the equipment category for a 
total of $66,570. 

Through the FY03, Part I grant, radio equipment is being purchased for the Amateur 
Radio Emergency Services (ARES) group. The funding for the proposed equipment is 
short $3,225. Stanislaus County previously purchased twenty-five licenses for the 
emergency management database, E Team. E Team now offers the option of 
upgrading to unlimited licenses. The total upgrade is $48,312, with $12,202 from FY03, 
Part I. 

On July I I, 2006, the Board approved an item using $25,000 from FY03, Part I1 to 
supplement funds for an internal and external notification system. With the original 
FY03, Part II agenda item, the Board approved the purchase of a mobile command post 
and radio equipment for the command post. These purchases now require an 
additional $5,460. It was also recommend that $36,110 be used to supplement the 
funding from FY03, Part I for the E Team emergency management database. 

A complete summary of the recommendations follows: 
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Although there would not be any net change in the amount of the funds, Board approval 
is necessary to change the use of the funds and to reallocate fixed assets The 
Governor's Office of Homeland Security has approved the reallocation of funds. 

POLICY ISSUE: 
Board approval is required to transfer funds in an amount greater than $10,000 to or 
from Fixed Assets. The Board may wish to evaluate whether approval of the staff 
recommendations would support and enhance the Board's priorities of a safe 
community, a healthy community and efficient delivery of public services. 

STAFFING IMPACT: 
There is no staffing impact associated with this item. 
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