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Approval to Accept the First Annual Report on Strong Local Economy Goals and Performance 
Measures 

DISCUSSION: 

BACKGROUND 
The Board of Supervisors adopted new priorities for Stanislaus County in April 2005. 
Department heads were assigned to teams responsible for developing goals and performance 
measures to successfully support the priorities. The teams identified measures of success for 
one year, five years and ten years. The one-year measures included the implementation steps to 
initiate work required by the goals. The Board of Supervisors adopted the goals and 
performance measures in October 2005 and directed the priority teams to present an annual 
report on their performance. 

OVERVIEW 
The Strong Local Economy Priority team consists of multiple participant departments including: 
Chief Executive Office - Economic Development, Alliance Work NET, Public Works, Planning and 
Community Development, County Library Services, Strategic Business Technologies, Stanislaus 
Economic Development and Workforce Alliance, and the Public Facilities Fee (PFF) Committee. 

The year one Board priority contains four primary goals these are: 1) Facilitate Job Creation, 2) 
Expand the tourism industry, 3) Enhance funding for infrastructure and services, 4) Enhance 
technology infrastructure. 

Exhibit A outlines the outcomes that the Strong Local Economy priority team expected to achieve 
in the first year and the actual outcomes achieved. Exhibit A also provides a discussion of 
Lessons Learned over the past year for each measure. 

To support the facilitate job creation goal the priority team emphasized development progress 
at the Crows Landing Air Facility, Sperry Avenue road widening (related to distribution throughput 
to Keystone Business Park), technology based employment services, training activities and Work 
Keys Employer specific job profiling in the manufacturing industry. The team also successfully 
obtained the State's 40Ih enterprise zone designation and submitted a zone expansion application 
(pending HCD review). 

In support of the promote regional tourism goal the priority team continued to support regional 
tourism via facilitation of the Regional Tourism Roundtable strategic directives, which included 
completion of a second self guided CD tour, regional activities brochure distribution, kiosk 
marketing, and fairlfestival measurement programming (with Office of Education partners). 
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Measures 

In support of the enhance funding for infrastructure and services goal the priority team 
worked with the public facilities fee committee to develop a multi-year fee deferral program, 
developed a transportation funding primer and revised the inter-city road fee (PFF programming) 
to reflect the regional capacity of this fee component - renaming the fee to Regional 
Transportation Impact Fee (RTIF) and developed an administrative agreement whereby 
Stanislaus Council of Governments (Policy Board) acts as administrative oversight of the projects 
identified. 

The fourth goal, enhance technology infrastructure was promoted both internally and 
externally through the hiring of a County IT Security Manager and the successful completion of a 
vulnerability assessment which included product selection, installation, and County IT staff 
training. 

LESSONS LEARNED 
One of the primary lessons learned is the need to find several more realistic measurement 
criteria for year over year performance Indicators. Due to the longer-term project delivery cycles 
found with many of the land policy, workforce training, and incentive based action plans. 
Improved measurement identifiers will need to be developed as we look toward year two and 
beyond. 

Regional tourism is beginning to become a very hot topic with many public and quasi-public 
organizations. From the California Chamber of Commerce to CALED, CSAC to the Governor's 
California Partnership for the San Joaquin Valley - many are talking about tourism as a significant 
economic development driver. The priority team will continue to facilitate the initiatives identified 
by the Regional Tourism Roundtable workgroup. 

The public facility fee program will continue to be monitored and reviewed. The Public Facilities 
Fee Committee plans to review all aspects of the fee program during the 2007 cycle. Perhaps 
the Enhance Funding for Infrastructure goal set (or components of) should be considered under 
the infrastructure priority in future development cycles. 

CONCLUSION 
During the past year, the Strong Local Economy priority team has accomplished several key 
objectives including major development progress at the Crows Landing air facility, workforce 
training successes in the areas of LVN and RN training programs, incentive development through 
Enterprise Zone creation and expansion efforts, and a multi-year fee deferral program incentive 
for public facility fee projects that are job creating. 
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POLICY ISSUE: 

The Strong Local Economy - year one status report highlights efforts to support Board directed 
commitment to planning land inventory, furthering job creation and workforce skills training, 
promoting regional economic development - including support of tourism strategies, monitoring 
fee programming, and enhancing technology access and infrastructure. 

STAFFING IMPACT: 

None 
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STANISLAUS COUNTY, CALIFORNIA 
Fiscal Year 2006-2007 
FISCAL GENERAL SERVICESIHUMAN SERVICES 

GOALS AND PERFORMANCE MEASURES 

BOARD PRIORITY 

The Stanislaus County Board of Supervisors is committed to providing excellent community services 
and we charge the organization to effectively manage public resources, encourage innovation and 
continuously improve business efficiencies. 

In collaboration with public and private partnerships we strive for: 

A strong local economy 

PRIORITY TEAM 

Alliance WorkNet 
Chief Executive Office--Economic Development 
Public Works 
Planning and Community Development 
Economic Development and Workforce Alliance 
Strategic Business Technologies (SBT) 
Library 
Public Facility Fee (PFF) Committee 
Stanislaus Regional Tourism Roundtable 

GOAL 1 

MEASURE 1 

Develop land for Business Park or other commerciallindustriaI development. 



Lessons Learned: . The 50-acre measurement criteria is unrealistic for year over year performance measure. Due 
to the longer-term project delivery cycle - a better measurement identifier could be process 
milestones with longer-term acreage goals - i.e. delivery of Crows development (1500 acres) at 
5-year mark, etc. . GIs protocols (a single year objective) have been realized. However, the on-going GIs Alliance 
(publiclprivate consortium) shall continue to be monitored and facilitated under the community 
technology initiative Connecting Stanislaus (Regional GIs). 

MEASURE 2 

Increase workforce preparation and skills. 



Lessons Learned: 
The household % of baseline computer ownership as a measure or indicator for success is 
perhaps inappropriate as a year over year measure. Far too many external (market and 
consumer purchasing) factors lend themselves to these adoption trends. However, this 
measure should be tracked annually in conjunction with the community wide survey process to 
assist with decisions related to training content, placement and resource allocation. 
The annual technology showcase (Connecting Stanislaus) has successfully transitioned to the 
private sector (primary planning and promotion). The p~bli7~sector will remain a committed 
partner to this outreach - however, the 5-year objective (10 anniversary) will ultimately be a 
business decision for the private sector. . Regarding Universal Core Employment Services - the metric of providing additional services 
(sheer number of people served) should not be the sole indicator of success. The local 
economy, population increases/decreases and unemployment rates all factor into the service 
counts for this activity. For example, a decreasing unemployment rate may result in less 
demand for these services, therefore a decrease in numbers Sewed. Modify 5 - year metric to 
adjust for unemployment rate and population increases. 
Regarding WorkKeys - numerical goals for occupational profiles and worker assessments may 
not be an appropriate measurement as varying business needs, unemployment rates, etc. are 
determining factors. More appropriate measures would be an increase in the number of 
employers and job seekers using WorkKeys to help make better hiring and career choice 
decisions. 
Remove (per year one findings) the 5-year measure for 100+ additional transportation logistics 
trainees. This is not applicable - per direct industry input. 

MEASURE 3 



Lessons Learned: 
Private business participation along with strong city partnerships have contributed to this 
incentive programming. The on-going challenge will be to incorporate more cities -finding 
ways to connect via the HCD expansion protocols. 
Marketing challenges will be ongoing. Making sure that the business community is aware of this 
development and expansion incentive program will be key to continued successes. 
With the passage of AB1550, new (annual) reporting requirements will be part of the process. 
Legislative challenge will continue to be part of the political landscape. It will be important that 
the Zone 40 workgroup stays abreast of potential change legislation as it is introduced. 

GOAL 2 

MEASURE 

Promote Stanislaus County as a positive tourism location and facilitate regional approaches to tourism 
as an economic development strategy. 

Lessons Learned: . Regional tourism is increasingly becoming a hot topic of conversation in both policy making and 
economic development circles. Recently recognized and included as part of the Governor's 
San Joaquin valley Partnership project 1 regiinal tourism strategies in Stanislaus County . .  . 
continue to grow and generate revenues aswell as improve upon our region's image and 
perception to potential business relocations and attractions. 

As an early adopter - the communities of Stanislaus County continue to refine and improve 
upon multiple regional tourism initiatives through an inclusive strategic planning process. 



GOAL 3 

MEASURE 

Evaluate and improve upon existing development fee programs, monitor and manage information 
regarding base trends and forecasting. 



Lessons Learned: 
Perhaps this Goal should be reconsidered or mutually considered under the infrastructure 
priority. 
Due to goal 2: regional tourism objectives - the reference to development of destinations and or 
attractions should be omitted from this goal set as it is covered as part of the larger regional 
tourism agenda in goal 2. 
There are several deliverables under this goal that have been realized and completed in year 
one. 

GOAL 4 

MEASURE 1 

Improve communication both internally and externally 

Lessons Learned: 
There may be a need for an individual tasked with addressing County-wide IT communications 
issues. 
Until the County puts in place internal communications improvements, it is unrealistic to 
consider involving outside entities in the public and private sector 
The County focus for IT infrastructure may be better addressed under a different Board Priority. 
Measures dealing with Departmental budgets should be initiated at the Departmental level in 
cooperation with the CEO budget team. 

MEASURE 2 

Improve community access. 



Lessons Learned: 
When working with the private sector, we must be cognizant of their business issues. While the 
County's role can be in collaborating with the private sector to improve service delivery, 
ultimately our primary focus will be different than theirs. 
Providing wireless (wi-fi) internet access alternatives to underserved populations (consistent 
with Connecting Stanislaus strategies) may be our best community access alternative 
Stanislaus County has forged for itself a niche in terms of technology in the Valley via the 
Connecting Stanislaus strategies. This will require a continuing effort among many parties and 
community sectors. 

MEASURE 3 

Enhance network availability. 

Lessons Learned: 

. Long-term plans for IT-related issues cannot be successfully completed without collaboration 
among many agencies. The Business Technology Strategy Steering Committee was formed to 
address strategic IT planning. 



Business Continuity and Disaster Recovery are basic risk management strategies. There 
should be Business Continuity plans for any new IT systems viewed as critical to some 
business function. 
Business Continuity is best coordinated centrally to maximize value and to take advantage of 
existing capabilities that may currently be under-utilized. 

MEASURE 4 

Strengthen network security 

Lessons Learned: 
County IT Security efforts require countywide participation and coordination. 
A County IT Security Manager can facilitate efforts, but there must be Department Head buy-in 
in terms of resources and priorities for IT Security to continue to see improvement. Perhaps 
the development of a plan for more active department head participation should be identified. 
Current purchasing practices have been streamlined in the area of Requests for Proposal. This 
sometimes leads to improved turn-around times, but this can be at the expense of the 
Requirements Gathering phase of the process. For major County IT procurement efforts, those 
participating should make sure to allocate sufficient time to ensure that the requirements for the 
purchase are valid and complete. In many cases a formal Request for Information should be 
considered. 



GOAL 1 



Crows Landing Development Project 
Westside Business Park and Multi-modal Industrial Development 

The past twelve months have been very fast paced and successful for the Crows 
Landing development project team and partners. 

The Crows Landina develooment team continues to be inclusive to all aspects of the 
development proc~ss. Formal and informal presentations have been mabe in various 
westside communities (Crows Landing Community Services District in March - 
Patterson Public Forum July 10 ~ r o w s ~ a n d i n ~  Steering Committee 
meetings - AprillAugust 2006) as well as with a regularly updated project website 

In addition, site clean up efforts continue to be aggressively pursued by the U.S. Navy 
(under contract with Tetra Tech Inc.). There are several small parcels that are nearing 
transfer status - 20-month range. These smaller parcels will further strengthen 
contiguous land reuse options for site development. 

In addition to clean up progress, County staff continues to work with the City of 
Patterson on potential long-term water and wastewater infrastructure issues. Both the 
County and the City of Patterson realize the potential economies of scale that regional 
solutions can provide to both constituencies. These conversations will be on going. 

Property management is an on-going process. 

= UXO protocol documentation has been completed. 
= One abandoned well has been destroyed 
= Aviation demand survey was conductedldata shared with Steering Committee 

Oversight of the 3-year agricultural lease with Pride of San Juan, monitoring the security 
contract with the City of Patterson and County Sheriff Department, and several very high 
profile mutual aid requests from the California Department of Forestry round out this 
project area. 



Board Priority: Strong Local Economy Key: 11111 

Goal: Facilitate Job Creation 

Champlon(s): Keith D. Boggs 

Goal Team: CPT = Crows Planning Team: CEO-ED, Planning, Redevelopment. DER, Public Works, County Counsel, Crowsianding Steering Committee 

Measure: Develop Land for business park development including comrnerciaVindustrial deveiopment. 

Project Title: Crowsianding project area 

How Resources Percent 

.. , 

.:a Planning : :  .",: 
:I.,, :; pendlng tinil '-. . . .9 

1. Redevelopment area designation : 11/8/2005~$ timline,'.~edevelopmentl~~~~j appropriation in Crows budget 40% 

... ~ . -. , a  

-security contract (SOlCity of Patterson) .:3., ..:* 8/5/2005 $$j on.going ?;: CEO &. ., appropriation in Crows budget: . . ongoing 



CROWS LANDING DEVELOPMENT AREA 
Master Time line - REVISED OPTIMISTIC DRAFT 
RedevelopmentlGeneraI Plan AmendmenUMaster Development PlanninglRFP Master Developer and EIR 
AUGUST 17.2006 



/ ,,,, __ _. -- 
,.,. ,,*' ----.... 

,,, 
.. -.__ .,"' POST SEPTEMBER BOS MEETING ,_ 

I,_ 

,./' TEAM DELiVERABLES \\ 

/' 
i. +,/ 

-scoring criteria 

I [ - evaluation team composition 
-presentation schedule(s) 

Critical Paths i \ - raviewlreport document 
- BOS agenda item for December 

Crows Landing Development planning - Presentation materials 

August - December 2006 ', - preparation for quarterly craws steering committee 11.15.0, 

- cover letteffi 
- BOS sgenda item for September 

,\ -multiple action items ,, '.\ 
\%... 

- presentation materials/powerpoint ,, ,- 
.~.. ..~, 

---_. - 

: November 20th 
i review team identiiies short list 
for presentations .__ 

,, ,' -----------\ 
' RFP Review Tssm 1 

/ -Crows Landiris de~lloprnent ham pntarnaij 
-City of Newman 

I L ~... - CiV of Pnneisoo \ 
-Altiilnce 1 



Sperry Avenue Widening Project 
Patterson - West Patterson Business Park - Keystone Business Park 

The Sperry Avenue widening project is a two-phase project. 

Phase I consisted of the undergrounding of dry-utilities and basic maintenance se~ices. 
This phase has been completed - however the process was delayed somewhat due to 
the very wet winter of 2005. 

Phase II -the actual road widening effort requires a bridge-widening component over 
the Delta Mendota Canal. Due to the order of work specified in the scope/contract, the 
bridge construction is construction priority one. 

This bridge reconstruction component requires a substantial amount of materials, which 
in turn has generated a significant amount of submittal requests from the contractor. 
County staff must review these submittal requests individually, which has been 

In addition to this high intensity materials process - the contractor started the bridge 
widening (phase II) by aligning the piles (columns) in the wrong location and work had to 
stop to correct this issue. 

The design team ultimately had to review and re-design new piles and locations, which 
also included several small changes to the bridge design. 

All set backs have been corrected to County's satisfaction and this project is back on- 
track. 

The estimated delivery date remains June 2007. 



Board Priority: Strong Local Economy Key: 11111 

Goal: Facilitate Job Creation 
Champion(s): Keith D. Boggs 

Goal Team: George Stiilman, Public Works engineering, Charles Vasquez 

Measure: Develop Land for business park development including commerciaVindustrial development. 
Project Title: Speriy Road widening: West Patterson Business Park 

How Resources Percent 



Board Priorihl: Strong Local Economy Key: 11111 
Goal: Facilitate Job Creation 

Champion(s): Stan Risen 
Goal Team: Bill Carlson, Planning and Commun'ky Development 

Measure: Develop Land for business park development including cornmerciaVindustriai development 
Project Title: Salida Community Planning 

How When Who Resources Percent 
Crltlcal Tasks Start Date End Date Assigned to  Needed Completed 

la) Modify current appilcatlons, as necessary, andlor 
submit applications for development Immediate Immediate Salld'4Developers 0% Waiting on applicant 
I b) Invoiced costs not yet pald to county; prepare a mst 
eareemnt going forward Immediate Immediate Ford, Risen, Stringer 100% Done 
lo) Develop business plan through capital improvements 
and financing program to be prepared, reviewed and agreed Dec-05 Jan-06 Ford 100% Done 
2) Re-evaluate job creation numbers and its effect on traMc 

100% Done 
3) Determine location of regional mmmem'al in relation to Ford, Carlson. 
SR99Mammett road Interchange Jan-06 On Hold Cansulants 0% Waiting PSR 
4) Revise the PSR study of Hammett Interchange and 
Kieman Interchange, create revised smpe, mntract and ., ... 
authorize. Jan-06 0 n ~ o l d  K i h  Steve Ericksen 1% Contract awarded working 
5) Cwrdinate Mtf~ StanCOG to determine the appropriate 
level of analpis necesaiyfor the North County Stan. Trk, Stillman 
Expressway plan; develop smpe of work Jan-06 On Hold and Vim Hams 0% 
6a) Prepare RFP for pmoramlproject level EIR, release 
and select EIR consultant Jan-06 Feb-06 Ki&,Scott Srinaer ' 100% Done F e b ~ a ~  

6b) Prepare a contract for future board approval for Ford; dunty counsel; 
preparation of an EIR and schedule Jan-06 Feb-06 Oarison 100% Done March 

EIR mnsultant, Ford; 
CartMn; R Freltas; 

Salida Sanitary; Salida 
7) Prepare and review a Draft Water Supply Plan and Flre; Public works; 6 

Utban Water Management Plan On Hold On Hold DER; C' o. Counsel 0% 
8) Wastewater plant expansion - options analysis to indude Salida $anltafy Disttict 
conversion to tertiawtreated water and phasing plan On Hold On Hold Manager: PW 0% 

EIR &nsult; Ford; 
9) Draft Municipal Services Review dmment that defines Cadson; 
en'sting service levels and anticipated service and District? and Service 
infrastructure needs Jan-06 O n  Hold Pmviders 0% Waiting on applicant 

EIR wnsult: Ford; 
la) Prepare a Draft Community Plan Jan-06 On Hold Carlson 80% EMC April and June 



document lo be referred to by Community Plan and Specific EIR +wulS Ford; 
Plans On Hold On Hold Oarlson 0% Waitinq on applicant 
12) Prepare a Draft Regional Riverfront Park Plan - mst Ham'gfald; Cadson; 
the improvements and determine phasing On Hold On Hold Stringer 0% Waiting on applicant 
13a) Create project description and submittal of Individual Cadson: Sallda 
project tentative maps On Hold On Hold Developers <1 Waiting on applicant 

13b) Complete and revise Specific Plan documents for Ford; bll Carlson; 
west and east of Highway 99 - review and release On Hold On Hold Salldd Developers 0% 

SalldaiDevelopers; 
14) Prepare an lnfrast~dure (transportation, water, sewer Publ io~o~ks;  Ford; 
and stMm drainage) Phasing Plan that includes msls for Ca$son; EIR 

On Hold On Hold cdnsultant <1 the infrastructure 
Public Work% Ford; 

15a) Prepare an Ongoing Service Plan (all infrastructure Carlson; EIR 
plus fire, schools and olher counh, services) On Hold On Hold Consultarll 0% 

15b) Interface with School Districts lo set up and upfront 
fee agreement On Hold On Hold Cadson: Stringer W ?  

Ford, Risen. Carlson, 
16) Prepare Infrastruclure and services financing pian to Gwdwin Consulting. 
address capital and on-going operations and maintenance On Hold On Hold Salida Developers 0% 

EIR mnsultant - 

17a) Condud or revise technical sludlesfor EIR On Hold On Hold Appropriate Co. &aft 0% 
ElR mlisult: Cadson: - .. 

17b) Deflne and evaluate EIR 'Aitematwes* On H O I ~  On H O I ~  F ~ ~ ~ ; P W ; D E R  ' 1 0% 
17c) Prepare and release a new Notice of Preparation for a EIR consult; Cadson; 
new EIR On Hold On Hold Ford 0% 

EiR consultant 
Planning, PW; DER: 
Parks. '~~.  Counsel, 

18) Prepare and review Adrninistratlve Draft EIR On Hold On Hold CEO. Sheriff, etc 0% 
EIR consuitant; 

Planning. PW: DER; 
19) Review and release DraH Community Plan. Specific Parks, Co. Counsel, 
Plans and EIR On Hold On Hold CEO, Sheriff, etc - 0% 

EIR mnsuit Carlson; 
20) Draft EIR Public Review Period On Hold On Hold Ford 0% 

EIR mnsultant; 
Piannina, PW: DER: 

21) Review comments and prepare responses; prepare parks, CO. ~ounsel. 
Final EIR On Hold On Hold CEO, Sheriff, etc 0% 
224 Draft Development Agreements and ms l  to each Ford; (Cadson and 
developer On Hold On Hold Counly deparbwnts 0% 

22b) Prepare Administrative Rewrd - staff Carlson; Ford. Daedng 
repo~ndingslmnditlons/ resoiutions and Ordinances On Hold On  old & Clbrk of 8 0 s  0% 
23) Public Hearing Pmcess including wmmunityrelalions On Hold On Hold R Freitas, Ford, Risen 0% 



Board Priority: Strong Local Economy 

Goal: Facilitate job creation 

Champion(s): Keith Bogas, Jeff Rowe 

Goal Team: Stan Risen, Steve Eriekson, Rob Beckler, GIs Alliance membership 

Measure: Increase workforce preparation and sldlls 

Project ntle: Establish County (Internal) GIs Protocol 

Key: 11211-5 

HOW Resourc8s 



Targeted Technology Training Project (T3) 
Community Outreach 

The Targeted Technology Training project is designed to close the technology gap that 
exists in our county by provide the community with the opportunity to get free computer 
training. There have been three successful phases of T3 and the fourth phase is set to 
begin in December of 2006. 

There are eight courses offered through Targeted Technology Training. 

The courses offer the basics for varying tasks and programs, such as Internet browsing, 
web design, and word processing. 

Phase Ill began in October of 2005 and ended in March of 2006 covering a six month 
implementation cycle. There were 159 classes held within that performance window 
totaling 636 hours of instruction. Courses were taught at six stationary sites in the cities 
of: 

- Grayson, 
- Modesto, 
- Turlock, 
- Patterson and 
- Waterford 

In addition to these facility-based locations - an in-kind mobile lab (offered through our 
partnership with MJC) provided various other (non-traditional) locations. 

The project model has been updated for the fourth phase of T3 in an attempt to increase 
project sustainability. While this new approach will be the basis of our cycle twolyear 
two-measurement focus - it is important to note that the new model outlines 100 four- 
hour long classes to be given in a twelve-month cycle for a reduced total cost of 
$28,000. 

We are in the process of purchasing our own mobile lab equipped with sixteen laptops 
and wireless capability. By having our own mobile lab, we will increase our vendor 
options, ensuring lower proposed instructionladministration rates. The County 
Redevelopment Agency via CDBG funding has partnered with this unique outreach, 
providing $20,000 in return for 50 classes to be taught using the mobile lab at sites 
targeting high risk, unemployed and under-employed populations and special groups 
which is consistent with the mission and purpose of this economic development activity. 

With the recent (2005106) grant received from the County Economic Development Bank 
and the CDBG's contribution, the program is sustainable for another two phases at 
minimum. 

The Economic Development unit continues to search for new grant funding opportunities 
to sustain this project into the longer term and for many more years to come. 



Board Priority: Strong Local Economy 

Goal: Facilitate Job Creation 

Charnpion(s): Keith Boggs 

ED Staff. Community (sector) partners 

County Planning - Redevelopment 

Measure: Increase worMorce preparedness and skills 
Expected Outcome 

Year 1 T3 attendance of a minimum of 1500 County residents. Dedication of 2 new learning labs. Minimum of 8 workshops at Tech Fair. 

Baseline measurement of computer equipment, computer literacy, and Internet access. Distribution of at least 40 wmputer computers via the Community Casa TEC program. 
How Resources 



~~~ Connecting Stanislaus Community Technology Strategy 
Targeted Technology Training Initiative 

I 
Clarr Attendance 
Statnonary 4 483 
Moblie lab 808 

I 
. ,.. , . . -, ,. . ~ 

Tmlnlng Modules - Clsr Offerings by Topic l! 

Clarrar Held I Stotbnaw 294 
Mobile lab 104 Total Fuitlclpant instruction Houis = 21.164 

- 
1 *"a 7 

WhClrS in the 80x7 
Looking into Windows 66 , 
internet Basics 

47 1 
41 1 

PC Tioubleshaotlng 44 p------- 
Web Design Boslcs 

word Piocesing 
Database Management 22 

70 ' 
Excel 
Word ii 27 
Outlook 
Powermint 

Clsr Surveyi - All Courser Combined 
When asked how they [students) would rate the importance of understanding technology 
82% stated a hlgh Or very high lmpoitance as d ieiotes to walker deveiopment and quortyof ilfe, I 

i 

Student Dmogiaphics 

CommunnVSectol -- 
~dcul tu ie 14% 
CB0 Non PioM 17% 
death Core 12% 
Small Bus!nes 7 9% 
Othei SeCrOrs 31% 
NO Response 7% 

Age Gzoups 
18-25 5% 
26 - 35 1494 
36.45 2196 
46 - 55 21% 

551 32% 

I Total 
L , WAITING S T  IS GROWNG DAILY I 

Total Clas~roorn Houis -= 1.592 There ore 272 peopie iegisieied 
on a technologl training waltina list. 
[as of Aptii 2006) 

rn 

91% 01 all participants expressed Interest In gaining deeper knowledge of techno lo^ as It relates 
to personal development and job sioll advancement. 

49% Stated that they would be willing to pay for 
addninnai lhighei lwei] technology training from a 

Communities Served to dote: I 
IoCai jplivate] vendor. 

"n,-.p ! 
J L U C  I I (Stanislous County Once of Education) 

Co.n?,e?rr from St.de^rr 
, . ..,l.lj >*./ ., .., . ;  , . .  . 

. , . - .  . . , . . 

'I am noi ohod sto~lhhp D com011er OR i)eime 
mis sass. I ~ o e m  ieammoio." 

.ma c o w o o  condo rnwlnvqil- m i r n  mein 
inon i miK~nnvevr@ir;i: 



Connect 06 
Technology Fair 

The Connect Showcase is an annual technology fair (formerly Connecting Stanislaus) 
organized by the private and public sectors. 

This one day event brings leaders from the technology and business communities 
together in an environment that offers both technologists and business people the 
opportunity to network and share - to see what the "next big thing," might be - while 
providing workshops, training, and continuing education. 

During this performance cycle a different delivery approach was taken. In Connect 06 
(the 6Ih annual event) the traditional job fair component was omitted due to continuous 
improvement suggestions from vendors, sponsors, exhibitors and business leaders. 

While there was a subtle drop in overall event attendance the quality of attendees was 
much higher. Total attendance for Connect 06 was 2,200, with 136 attendees for the 
Breakfast Kick-Off. The workshops had an attendance average of 20 people. 
This spelled success for the business-to-business sectors. 

During the next performance cycle -the Workforce Alliance will begin to transition into a 
leadership role as facilitator of this event. County Economic Development staff will 
continue to monitor this transition through year 7 -offering all assistance required to 
ensure a seamless event transition and continued community success. 

The planning process for Connect 07 has started and is well underway. Historically, the 
event started at 7 am with an invitational kick-off breakfast and went closed at 3pm with 
a keynote speaker. Connect 07 will start at 11 am with an invitational lunch and will go 
until 7pm to help bring the consumer public into this regional technology celebration. 

In addition to the revised event schedule a new theme a~oroach has been developed bv 
County Economic Development partners whereby the space will be sub-divided into 
technology "neighborhoods" (see attached graphic for illustration). 

Communication City, the Business District, City Hall (for public technology showcases) 
and Consumer Road will provide an easier navigation of the entire space by event 
attendees. 
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CONNECT 07: Our TECHnology Community 



Computer Usage Survey Analysis 
2006. baseline 
goal: Facilitate job creation 
measure: Increase workforce preparedness 

The computer usage survey 12006 baseline] investigated computer usage for residents 
in Stanislaus County. This was done in March of 2006 by sending 750 surveys to 
randomly selected individuals throughout the County. 

This survey was conducted by the Stanislaus County, Economic Development Unit [a 
division of the County Chief Executive Office], as part of a technology based continuous 
improvement strategy. 

The primary objective of this effort was to determine the extent to which County . . 
residents rely on computers for their dav-to-dav activities. The survey provides us with 
information that will be of great benefit. By establishing the needs and desires of the 
community, we can continue to improve the service initiatives of Connecting Stanislaus 
accordingly. 

Of the 750 surveys mailed out, 130 were returned or 17.3%. This +17% return rate 
helps to accredit our analysis and conforms to a +I- 95% statistical significance based 
upon the random survey approach. 

As an incentive to complete the survey, an Apple iPod was donated by CompUSA and 
raffled off as a prize. In order to be entered into the raffle, participants needed to have 
returned their survey, along with their contact information. 

The survey consisted of six primary technology based questions, some consisting of 
multiple sections. Some questions allowed participants to write in their own answers, 
while others only allowed participants to choose from a list of options. A complete list of 
questions (and responses with graphs) can be found at the end of this study. The - .  . 
questions asked on the survey were as follows: 

1. Where do you use a computer? 
2. How many hours a week do you use computers at home, work, and school? 
3. Do you have lnternet access at home, work, and school? 
4. How do you usually connect to the Internet? 
5. What can you do on a computer? 
6. What County services have you used on-line via the County website? 

Question 1: Where do you use a computer? 
Participants were given the options of at home, work, and or school. There were a total 
of 193 responses to this question. 

11 9 Participants used a computer at home, 
64 used a computer at work, and 
10 used a computer at school. 
Home usage accounts for 62% of where participants are using the computer. 



Work usage is nearly half that of home usage (33%). 
while usage at school only accounts for 5% of all usage. 

It can be generalized that in this sample, residents use a computer at home nearly twice 
as often as at work and almost 12 times more often than at school. 

This may be inconsistent with actual usage patterns. In future survey analysis we will 
break these questions out (into separate design queries) so that we can better measure 
true computer use patterns. 

Question 2: How many hours a week do you use computers at home, work, and 
school? 
Total participants reported using the computer for 1,375 hours a week at home, 1247 
hours a week at work, and 68 hours a week at school. 

Participants spend 51 % of their weekly time on a computer at home, compared to 46% 
of their weekly computer time spent at work and 3% of their weekly computer time spent 
at school. 

This question (as in question one) should be retooled to allow for separate indicators. In 
future analyses we intend to break these options out to better measure and compare use 
patterns. 

Question 3: Do you have lnternet access at home, work, and school? 
There were 188 responses to this question. There were 11 6 responses (61.70%) that 
indicated that participants had lnternet access at home, 64 responses (34.04%) that 
indicated participants had lnternet access at work, and 8 responses (4.26%) that 
indicated participants had lnternet access at school. 

The at home percentage is consistent with other, regional analysis. 

Question 4: How do you usually connect to the lnternet? 
Participants were given connection options of: 

- DSL, 
- cable modem, 
- wireless, 
- dial-up, and 
- don't know. 

There were 136 responses to this question. 

65 participants stated they used a DSL connection (47.79% of all responses), 
24 stated they used a cable modem connection (17.65% of all responses), 
13 stated they used a wireless connection (9.56% of all responses), 

= 9 stated they didn't know what type of connection they used (6.62% of all 
responses). 

This suggests that DSL is the most popular type of lnternet connection in Stanislaus 
County. It also reveals that 6.62% of people in the sample do not know what type of 
connection they use. 



Question 5: What can you do on a computer? 
Participants were given eight options (type a document, visit websites, send e-mails, 
play games, shop on-line, download purchased music, save digital photos, and other). 

There were 692 responses to this question (multiple responses were encouraged). 

Visit websites was the most popular option with 117 responses (1 6.91 %), 
The next most popular option was type a document (1 6.3%). 
Sending e-mails had 112 responses (1 6.1 8%), 
play games had 89 responses (12.28%), 
shop on-line had 98 responses (14.16), 
download purchased music had 52 responses (7.51%), 
save digital photos had 90 responses (1 3.01 %), and 
other had 25 responses (3.61 %). 

This data is very encouraging and demonstrates that residents of Stanislaus County are 
using the computer and various computer based technologies for a variety of activities. 

Question 6: What County services have you used on-line via the County website? 
Participants were given the options of: 

- paid taxes, 
- searched library catalog, 
- searched for recorded documents, 
- watched a Board meeting, 
- accessed a GIs map, and 
- other. 

There were 115 responses to this question. 

Paid property taxes received 4 responses (3.48%), 
= searched library catalog received 38 responses (33.04%), 

searched for a recorded document received 37 responses (32.1 7%), 
watched a Board meeting received 5 responses (4.35%), 
accessed a GIs map received 23 responses (20.00%), and 
other received 8 responses (6.96%). 

This information implies that residents primarily use the County website for informational 
purposes (searching the library catalog or accessing a GIs map), rather than more 
hands on activities (paying property taxes or watching a Board meeting). 

ADDITIONAL INFORMATION 
In addition, participants were asked to provide demographic data such as their age, 
ethnicity, gender, and type of business for which they were employed. Responses 
included: 

The minimum age of the participants was 21 and the maximum age of the 
participants was 87. 
The median age of the participants was 46, with the 25' percentile age being 35 
and the 75Ih percentile age being 56. 



Participant ethnicity ranges were: 
Five participants reported their ethnicity as Asian (5% of responses), 
1 participant reported hidher ethnicity as Assyrian (1 % of responses), 
2 participants reported their ethnicity as Black (2% of responses), 
20 participants reported their ethnicity as Hispanic (1 9% of responses), 
76 participants reported their ethnicity as White (70% of responses), and 
3 participants reported their ethnicity as other (3% of responses). 

123 participants gave their gender. 
52 of the participants were female (42.27%), while 
71 of the participants were male (57.73%). 

LOOKING FORWARD 
The Stanislaus County Economic Development Unit plans to conduct the community 
computer usage survey again in March 2007. 

Survey methodology and various content improvements are already being developed to 
improve upon this process in the second cycle. 

Ultimately, this year over year analysis will provide invaluable assistance with 
determining future resource allocations and technology based training and outreach 
objectives. 



Question 1: Where do you use a computer? 
Home 119 
Work 64 
School 10 
Total 193 

Where Do You Use A Computer? 

Question 2: How many hours a week do you use computers at.. .? 
(Total hours) 
Home 1375 
Work 1247 
School 68 

Percentage of Weekly Hours of Computer Use 
Based on Location 

School? I 



Question 3: Do you have internet access: 
Home 116 (61.70%) 
Work 64 (34.04%) 
School 8 (4.26%) 
Total 188 

Question 4: How do you usually connect to the internet? 
DSL 65 (47.79%) 
Cable modem 24 (17.65%) 
Wireless 13 (9.56%) 
Dial-up 25 (18.38%) 
Don't know 9 (6.62%) 
Total 136 

I I 

BDSL .Cable Modem Owireless ODial-up B1 don't know 



Question 5: What can you do on a computer? 
Type document 113 (16.3%) 
Visit websites 117 (16.91%) 
Send e-mail 112 (16.18%) 
Play games 89 (12.28%) 
Shop on-line 98 (14.16) 
Download purchased music 52 (7.51%) 
Save digital photos 90 (13.01%) 
Other 25 (3.61%) 
Total 692 

Dowr 

Other 

Save digital photos 

iload purchased music 

Shop on-line 

Play games 

Send email 

Visit websites 

Type documents 

Question 6: What County services have you used on-line via the County website? 
Paid property taxes 4 (3.48%) 
Searched library the catalog 38 (33.04%) 
Searched for recorded documents 37 (32.17%) 
Watched a Board meeting 5 (4.35%) 
Accessed a GIS map 23 (20.00%) 
Other 8 (6.96%) 
Total 115 

Searc 

Other 

Accessed a GIs Map 

Watched a Board Meeting 

:hed for recorded documents 

Searched the library catalog 

Paid propertytaxes 



Question 7: Enter your e-mail address if you would like to receive periodic information 
on training opportunities, new services, and featured programming. 

Question 8: About you (optional) 
Age 

Minimum 21 
25" percentile 35 
Median 46 
75" percentile 56 
Maximum 87 

I I 

I I 

Ethnicity 
Asian 5 
Assyrian 1 
Black 2 
Hispanic 20 
White 76 
Other 3 

Sex 
Female 52 
Male 71 

Type of business you work for (see raw data for results) 



Question 9: Please provide your name and address if you would like to be entered to win 
the Apple iPod. 

Question 10: How did you hear about this survey? 
Postcard in the mail 123 (100%) 
Co~ectingstanislaus.com website 0 (0%) 
From a friendlcolleague 0 (0%) 
Other 0 (%) 
Total 123 
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believe are critical to job success 
These skills are valuable for 
any occupation-skilled or 
professional-and at any level 
of education. 

The abilities to learn, listen, 
communicate, work in teams, and 
solve problems are important assets 
for any worker, regardless of career 
choice. WorkKeys assessments 
measure these abilities in three 
key areas: 

Business Wrltlng, L~stening. 
Read~ng for Informatlon, Wrltlng 

Applled Mathematics, Applied 
Technology. Locatlng Informatlon. 
Observation 

Teamwork 

Any of the nine WorkKeys 
assessments can be completed in 
less than an hour and can be taken 
at schools, businesses, or other 
locations that administer WorkKeys. 
Several assessments are available in 
computer-based and Spanish 
versions. 

The WorkKeys job profiling 
component offers a concrete way 
for organizations to analyze the skills 
needed for specific jobs and to 
describe those needs to educators, 
students, and job applicants. 

For each position, job profiling 
identifies the skills and WorkKeys 
skill levels an individual must have to 
perform successfully. By comparing 
job profile information with 
individuals' scores on the WorkKeys 
tests, organizations can make 
reliable decisions about hiring, 
training, and program development. 
Job profiling meets the validity and 
fairness requirements of EEOC 
guidelines. 

WorkKeys enables educators, 
individuals, and employers to 
identify skill gaps and guide training 
decisions to improve WorkKeys 
scores when necessary. Training 
resources are available online and 
through ACT CentersTM and 
WorkKeys partner sites, as well as 
one-stop career centers, Workforce 
Investment Act centers, and school- 
to-work consortiums. The option 
to improve skills is a win-win 
situation for everyone-making 
individuals more employable and 
businesses more competitive 
through a better-trained workforce. 



VJorkKeys Skill Scores 
Level Scares 
These scores can be used for selection, 
promotion, or other individual high-stakes 
purposes. The scores are designed to be 
used with a job profiling process for 
employee selection and promotion 
decisions. Level Scores consist of a range 
of four or five broad score bands across the 
performance range. 

Scale Scores 
These scores can be used to show growth 
over time, provide group comparisons in 
outcomes measurements, and show 
evidence of ability to benefit. Educators and 
trainers frequently assess the achievement 
of their students by administering a pre-test 
and a post-test in selected subject areas. 
Scale Scores are not to be used for hiring or 
promotion decisions. 

VdorskKeys Certificate 
Initiatives 
Many states have implemented career and 
work readiness certificate programs to help 
individuals document their skills for potential 
employers. The certificates are based on 
the WorkKeys skill levels an individual has 
achieved, typically in the areas of Applied 
Mathematics, Locating Information, and 
Reading for Information. Those who score 
at higher levels are qualified for more jobs. 

Indiana, Kentucky, Louisiana, New Mexico, 
North Carolina, and Virginia currently have 
certificate programs and several other 
states are preparing to activate their 
programs. For the latest information 
about these career and work readiness 
certificates, visit our website at 
w.act.org/workkeys/initiativeslindex.htmI. 

How WorkKeys Works 

required 
skill levels 

Job Profiling identifies the 
skills required for a job 

assessment 
scores 

Assessp-~aea-abs show current skill levels 
of students or job applicants 

skill gaps 

Training helps individuals and 
employers correct skill gaps 



Where Do I Find WorkKeys? 
WBorkKeys Pi3"hWX students assess their current skill 

Licensed by ACT, the WorkKeys levels and to determine how 

partner sites provide local access improving their skills can lead to 

to WorkKeys services and better-paying jobs. The WorkKeys 

strengthen the connections scores offer a clear way for students 

between individuals, employers, to demonstrate their abilities to 

and educators. Our WorkKeys employers or their readiness for 

partners are associated with educational programs beyond high 

technical and community colleges, school. 

vocational and adult education 
centers, career counseling centers, 
schools, and state and local 
government agencies. These sites 
give individuals and employers 
direct access to WorkKeys job 
profiling, assessments, and 
reporting services, as well as 
training to address workplace 
skill gaps. Career counseling, 
job placement, job matching, 
and other services also may be 
available. A list of the WorkKeys 
partner sites can be found at 
www.workkeys.com. 

ACT Centers 
More than 200 ACT Centers Ordering WorkKeys 
nationwide provide various testing The system offers a number of 
and training services for individuals, options to serve individuals, schools, 
businesses, and organizations. and businesses. For more 
The sites offer more than 3,500 information about ordering the 
computer and Web-based courses package that best meets your 
to meet workforce training needs, needs, call 1-800lWORKKEY 
high-stakes certification and (967-5539). 
licensure tests for trades and 
professions, and blended learning WorkKeys S~pp0r-t 
solutions. They also offer WorkKeys 
training to help individuals improve 

Materials 
their skills and WorkKeys scores. WorkKeys practice tests and prep 

packages are available to help 
Educational Sites individuals prepare for the tests. 

Millions of WorkKeys assessments Targets for Instruction manuals also 

are administered through high are available to help educators 

schools and other educational develop curricula and instructional 

institutions each year to help strategies for each of the WorkKeys 
skill areas. 



Increase your bottom line through 
your employees 

Reduce turnover, overtime, and 
waste while increasing morale 

Take the guesswork out of your 
selection decisions 

Establish legal defensibility in your 
selection process 

Use WorkKeys to meet IS0 9000 
standards and ensure quality 
business practices 

Get the most efficiency from your 
training practices 

lmprove the effectiveness ol your 
training dollars 

Help instructors identify gaps 
between student skills and 
employment needs 

Align curricula to meet the job skills 
employers need 

Develop more efficient teaching 
strategies 

Enable students to see a reason to 
take coursework seriously 

Encourage parent involvement in 
students' academic efforts 

lncrease chances that graduates will 
be hired 

lmprove students' success in 
entry-level and subsequent jobs 

Build confidence that skills meet the 
needs of local employers 

Determine skill improvernent and 
training needs 

lmprove opportunities for career 
changes and advancement 

Encourage businesses to stay in 
the community 

Keep employers from moving 
entry-level jobs to other cities, states. 
or countries 

lncrease the tax base through more 
profitable business partners 

Decrease unemployrner~t rates 

lmprove the quality of life for 
community residenls 



Wor -kKeys and ACT 
WorkKeys has been developed by ACT, an international 
leader in educational assessment and workforce 
development services for more than forty years, best 
known for the ACT college entrance exam. Over the 
past decade, ACT has completed WorkKeys job and 
occupational profiles for thousands of jobs across every 
employment field and has administered millions of 
WorkKeys assessments. The system is used by thousands 
of companies and schools across the United States and 
internationally. 

WorkKeys links education and workforce partners within 
a community, offering a common language to help them 
communicate about job skill requirements needed to 
develop employees and build a better workforce. 

For more information about this comprehensive job skill 
assessment system, call 1-800NVORKKEY (967-5539) or 
visit our website at w.workkeys.com. 

WorkKeys 
ACT 
500 ACT Drive 
P.O. Box 168 
Iowa City, IA 52243-01 68 

1-800NVORKKEY (967-5539) 
workkeys@act.org 

www.workkeys.com 
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STANISLAUS COUNTY 
REGIONAL TOURISM ROUNDTABLE 

STRATEGIC PLAN 2007 - 2008 

Our Mission 
To promote a regional perspective for economic development with an emphasis on local travel and 

tourism, by including all cities, chambers, and interested community stakeholders in a collective 
community measurement and marketing effort. 

DRAFT 



1. WHY? 
Tourism as Economic Development: Why this is important 

The Economic Impact of Travel 
The multi-billion dollar travel industry in California is a vital part of state and local economies. 
The industry is represented primarily by retail and service firms, including lodging 
establishments, restaurants, retail stores, gasoline service stations, and other types of 
businesses that sell their products and services to travelers. 

During 2005, travelers to California contributed an estimated $88.1 billion to the state 
economy. In Stanislaus County, this equated to approximately $376 million dollars in local 
revenue. As we move further into the services-led new economy of the 2lSt century, travel 
and tourism will continue to expand in our region. 

Californians themselves are the mainstay of the state's travel and tourism industry, comprising 
85% of domestic travel or approximately 265.7 million person trips. In the great Central 
Valley, location remains a key to our current and future successes. As thegaphic insert 
highlights, over 4 million people live within a 50-mile radius of our communities. When this 
sphere is expanded to 
100 miles (a simple 
day trip by any 
California driving 
standard), that number 
increases to over 11 
million Californians. 
As an industry, travel 
and tourism is 
expected to double in 
the nef i  ten years, 
with California leading 
all other states in 
tourism spending. In 
fact, tourism remains 
the third largest 
employer in the state 
of California. 



Consistent with these trends are several key research projects that have been conducted over 
the last five years focusing on our local economy, population forecasting, and unemployment 
cycles in the region.' In each of these studies, direct relationships to a growing importance in 
recreation and tourism were confirmed. 

Due to the county's open space, rich agricultural traditions and the potential for tourism based 
on location, the benefits of this industry have, for some time, been recognized as an important 
element of a comprehensive economic development effort in Stanislaus County. 

11. What? 
Roundtable Background: Humble Beginnings 

In June of 1999 the Economic Development staff of Stanislaus County's Chief Executive 
Office convened a meeting of representatives from all nine of the county cities, the various 
chambers of commerce, the Economic Development Corporation, convention bureau 
affiliates, and interested business and citizen participants. The primary intent of this gathering 
was to entertain establishing a focused and collective regional marketing and development 
strategy in the area of travel and tourism. 

The concept was unanimously well received by the group and a task force, the Travel and 
Tourism Roundtable, was developed. This document is the by-product of this group's on- 
going conversations and is the fourth multi-year strategic document to date. (See attachment 
one for complete Roundtable participation roster) 

The Travel and Tourism Roundtable has evolved into a larger, more diverse group than 
initially established. County, City, and Chamber staffs have worked together with business 
owners and interested citizens to increase travel and tourism in our County. 

Attendees at numerous festivals throughout the County have been surveyed, a website was 
developed and subsequently folded into the popular community web portal, and brochures 
continue to be widely distributed. The Roundtable has hosted seven annual business forums, 
both providing and soliciting information regarding travel and tourism best practices. Recent 
achievements also include the development and deployment of an informational kiosk and two 
self-guided agriculture tours featuring the beautiful eastside of Stanislaus County and the 
greater Modesto area. 

1 Previous research includes a) Strategic Directions study 1997. A needs assessment and Industry 
targeting analysis of Stanislaus County. b) Central California Futures Institute study 1997, which 
forecast the population growth and income profile at the upper end of the Central Valley. c) Critical 
Links 1998, a study of unemployed in Stanislaus County. d) Stanislaus Economic Development Plan 
2003, a comprehensive economic development and marketing strategy for Stanislaus County. 



111. HOW? 
Current Strategic Process: A local Initiative focus 

From its inception, the Tourism Roundtable has approached the primary goals of marketing 
and identity building for our communities with a very focused, initiative-based approach. 
Having to accomplish a lot on few dollars has been challenging -yet, it has forced a certain 
creativity on the workgroup that otherwise may not have been fostered. Currently, the 
Roundtable is committed to nine (9) primary tourism initiatives. There has been much 
success in each of these core areas over the past year. The following is a brief overview of 
current initiative activity. 

Initiative: Web Site Migration to www.connectinclstanislaus.com 
A successful re-routing of the spend the day URL to the Connecting Stanislaus web portal 
occurred during the 2004-06 strategic cycle. The site continues to experience amazing traffic, 
averaging well over 3,500 weekly and over 140,000 unique visitors annually. 

The Regional Roundtable continues to explore new ways to 
improve upon the tourism component of the community portal. 
The portal tourism page is updated regularly with new links to 
area tourism sites and activities - most recently adding art 
gallery and local art scene events and activities, and a bi- 
monthly e-newsletter campaign. 

Initiative: Self Guided (CD Based) 
.--s Tourism 

The eastside (Agriculture themed) Self Guided tour #I was launched in 
April of 2005. This year-long development project consisted of 
designing a tourism route through eastside communities complete with 
16 audio tracks highlighting sites and points of historical and 
agricultural interest. The tour, titled "The Eastside Story: A Historical 
and Agricultural Self-guided Driving Experience" covers the Oakdale 

and Knights Ferry region. The tour is in its second printing and more than 200 CD's have 
been purchased to date. 



Initiative: Spend the Day Campaign: Tri-fold Regional Marketing Flyer 
Research clearly shows the critical importance of brochure distribution for information, 
planning and purchasing during tourism trips, especially multiday leisure trips by non- 
residents2. Findings indicate brochures are most widely used as a source of information 
during trip planning. Brochures also change travel behaviors for over a third of respondents 
who gather and utilize brochures. Furthermore, the influence of a brochure does not end 
imm&iatelv after collection is over, as over half of 
respondenis were very likely to something or visit 
a destination shown on a brochure in the following six 
months. In Stanislaus County, the Spend the ~ a y  brochure 
campaign is now in its fourth successful campaign season. 
During the 2004-05 strategic cycle the brochure 
experienced a complete update and design revision. 

The new brochure follows the Workforce Alliance "Your 
Ticket is Waitingnmarketinglbrand campaign - a  purposed 
attempt to align with existing marketing activities in our - - . 
region. 

The product continues to be prominently displayed throughout California (from north of 
Redding to south of Bakersfield, the entire valley floor, the foothill region, and the urban bay 
area). In addition, the new brochure aligns with the Connecting Stanislaus web portal 
migration. 

Significant updates and content additions have been made and the product continues to move 
extremely well throughout northern and urban bay region California. 

During calendar year 2005,80,000 brochures were distributed Statewide and an additional 
20,000 stayed local to our community partners - keeping with our two pronged marketing 
efforts (internal education is as important as external messaging). 

Initiative: Local Festivals: Palm Based Measurement Initiative 
In the 2005 calendar year, the Palm Survey Local Festival 
Measurement initiative continued to make great strides in collecting 
and tracking important data for our major fairs and festivals - the - 
very essence of our tourism experience. 

Between 2001 and 2004, the average visitations (58%) were day trip 
visits. Non-Californian resident visitors eaualed 9% of the total and 

those who stayed over night averaged a 3day stay. 

2 Brochure Distribution Study by Patrick Tierney Ph.D. of San Francisco State University found that 
over 62% of survey respondents were seeking trip information since leaving home and that brochures 
were the most frequently used source of information during leisure trips. Nearly 85% of respondents 
who got a brochure stated that they became aware of a service or destination of interest. 



Tracking visitor experiences and related metrics at our local fairs and festivals is an important 
and valuable initiative. In this strategic cycle we will continue our focus on improving these 
metrics (see new initiatives below) 

In 2005, the roundtable developed several new partnerships with the education sector 
including Project YES (Ceres), which helped with youth volunteer survey takers for all 10 of 
the primary festival events. This team of volunteers worked with the project facilitator to 
improve accuracy and customer assessment at each event and improved significantly the 
detailed data summaries provided to both the Roundtable and to event planning groups. 

Overall, data quality improved considerably as did the total number of survey responses - 
more than doubling year over year. In 2006 the Roundtable will be requesting data 
reciprocation from all of our fairlfestivai partners as we continue to develop our regional 
tourism measurement programming. With so many new, additional requests for survey 
tracking coming from graffiti summer events, downtown activities and sporting events, the 
Roundtable will be re-evaluating those events that are tracked based upon event commitment 
to regional data sharing and cooperation (see attachment two for point of contact survey 
template). 

Initiative: Kiosk Display Partnership with Regional Mall 
According to D.K. Shifflet and Associates (2006), the number two leisure activity among 
California residents (second only to dining) continues to be shopping (62.4 million person trips 
in 2005). During the past year (2005) the Vintage Faire Mall experienced over 7.99 million 
patrons/visitors, an increase of 2% over 2004. In the midst of this major regional shopping 
experience stands our tourism roundtable information 
kiosk. Located at the second floor main entrance - 
food court area, the kiosk continues to be a major 
source of internal marketing to our local and regional 
residents. Residents (when sensitive to tourism 
opportunities) can be valuable ambassadors to the 
region. 

The kiosk exposure, highlighting seasonal region 
events, has become a key marketing tool. Two kiosk 
design updates were developed during the 2005 
strategic cycle. The Roundtable continues to improve 
upon this process annually. 



Over 12,000 Spend the Day brochures were distributed through this regional location in 2005. 

Initiative: Networking and Community Involvement 
In 2005, formal presentations were made to ALL NINE City Councils. We will continue to do 
this annual outreach. It is very important to share our successes with our city partners. This 
will transpire later in calendar year 2006 to best align with the new strategic planning process. 

Initiative: Graf'fiti Summer 
Graffiti Summer 2005 and 2006 were major successes! The Regional 
Tourism Roundtable played a significant role in this programming. 
Beginning in 2005, we added two graffiti summer events to the Palm 
Measurement Initiative and actively participated in the executive planning. 
The Roundtable will continue to participate and help to facilitate the Graffiti 
Summer program countywide. 

Initiative: Develop Promotional Video for Local Media Coverage 
During the 2005 development cycle, the Roundtable wrote and produced a thirty-minute cable 
program in conjunction with the CSU-Stanislaus media center and the monthly Best of 
Stanislaus County program. The program was aired in two time segments over a thirty-day 
period and reached into over 200,000 homes in Stanislaus County and surrounding counties. 

y~~ Initiative: Annual Winter Business Forum: Tourism as Economic 
Development 
The sixth annual Winter Tourism Business Forum was held in February 
2005 with 75 attendees that included local media, policy makers, elected 
officials. and the reoional tourism business communitv. The Newman. 
~urlock; and ~odesto print medias covered the eveniand the annual recap 

of Roundtable successes. Because of the multi-year nature of this publication, the seventh 
annual Regional Tourism Winter Forum has also been successfully completed (February 
2006). The 7" forum was clearly the best attended to date with over 100 regional policy 
makers, tourism advocates, public and private sector leaders and various print medias in 
attendance. A panel of festival planning experts who shared their unique regional and 
national success stories gave the keynote address. 



All of the strategies outlined above have been retained into the new performance cycle. In 
addition to these on-going project areas, the Roundtable intends to expand and enhance the 
regional marketing effort to include additional outreach initiatives. These new action-planning 
areas will include an additional focus on developing financing options, fiscal participation from 
all jurisdictions, an increased focus on press information sharing, and new relationships with 
higher education - developing a data gatheringltracking model for regional tourism impacts. 

IV. Looking Forward: New Strategies for 2006 - 2008 

Several new strategies have been identified for this performance cycle. These include: 

Development of a funding sub-committee 
The development of a funding sub-committee has been a lively discussion for several 
strategic cycles. There are many who believe that a co-opted funding approach is necessary 
to take the Roundtable to the next level as a regional entity. From its inception, the 
Roundtable has been limited (primarily) to the resources of county staff time and County 
Board funding. This visionary support and commitment to growing a regional approach has 
been the critical catalyst for all successes to date. These successes, however, beg additional 
opportunities to improve upon the base. In an effort to stay in step with the Tourism industry 
that is developing in the region - more regional cooperation and mutual funding approaches 
should be explored. 

Tourism as economic development has become an important regional priority at both county 
and city levels. This clean, image-friendly approach to perception development, retention . . .  
strategy, and revenue generation makes great sense for our beautiful agiculture based 
economy. During this strategic cycle the Roundtable will begin to explore additional ways to 
help fund an expanded tourism marketing agenda. Concepts like a Business Improvement 
District (BID) formation will be assessed. 

Develop a local tourism measurement program 
As the travelltourism activities of the Roundtable mature and grow, it is becoming increasingly 
important and advantageous to measure the impact of the Roundtable and the travelltourism 
industry countywide. 

Data provided by the State of California provides a general overview of the extent of 
travelltourism in the county and provides a very general measure of the impact of this 
industry. The Roundtable and its members have expressed the need to have more specific 
information to continue to raise awareness, understand the impact, and measure the 
sianificance of their activities to ~romote travelltourism in the countv. The ultimate obiective is 
to-have a data collection and analysis system in place that measures the impact of the 
Roundtable's specific actions, can provide estimates of the impact of specific events that take 
place in the county, and of the overall annual impact of travelltourism on the local economy. 

One constraint on the measurement process is resources. The value of the Roundtable is 
that it brings various groups together around a common objective. The proposed 
measurement strategy will continue to use the Roundtable's collaborative model. Each 
stakeholder may have data that is important for it, but may also have some value to the 



Roundtable for a different use. Data on scheduled conventions may be important for a 
Conventions and Visitors Bureau (CVB) to show a return on investment. This same data can 
be used as one input into estimating the impact of travelltourism in the community. 

Impact of the Travel and Tourism Roundtable 
The Roundtable has a number of significant initiatives including data collection, tourism 
brochure distribution. an annual winter forum. and a drivina tour comoact disc. These are 
potentially quite valusble and under appreciated acc~m~li~hments. one aspect of the impact 
measurement should include measures of the impact of the Roundtable and its activities. 

There are a number of simple metrics that are readily available that provide indicators of the 
level of activity of the Roundtable. These include number of meetings, meeting attendance 
figures, brochure distribution levels, compact disc distribution totals, and the number of events 
data collection occurred. It is important that this data be collected and understood because it 
represents the hard work of a great many committed people. 

Impact of Travel/Tourism on County 
There is also a need to generate impacts of specific travel/tourism events and venues 
throughout the county. Currently, data on Transient Occupancy Tax (TOT) revenues and 
festival data collected by the Roundtable is readily available, but more data is needed to 
generate quality impact estimates. One potential source of additional information is the 
events themselves. It may be possible to try to get additional information from event 
organizers when the Roundtable provides data to them. 

Convention and Visitor Bureaus (CVB) are also another potential source of information 
regarding the impact of various events. The Modesto CVB tracks inquiries, leads and 
bookings. They also monitor contracts and missed opportunities.   he other CVBs in the 
county may collect similar information. All of this data can provide valuable information that 
can be used to create much more accurate impact estimates. 

Future Development of Measures: Work in  Progress 
As the measurement strategy is implemented, it should be done so with an eye to the future. 
In order to truly measure the impact of travelltourism we need more detailed information about 
the visitors. It may be productive to reach out to hotels, motels, campgrounds, and other 
companies that are used by visitors to understand what information would be useful to them. 
They will be much more likely to participate in data collection if they see value in the 
information returned to them. 



Under this initiative, the Roundtable will work directly with the Public Policy Center at CSU- 
Stanislaus to design, implement and tracklanalyze local tourism and travel related data and 
indicators. Indicators will include standard economic measures such as Transient Occupancy 
Tax (TOT) collections, local sales tax generation as related to tourism activities, and multiplier 
effects related to ancillary business and services due to tourism impacts. In addition, the 
phase one design calls for several additional measurement categories, including fair and 
festival survey data, special events, sports, arts and culture, and outdoor activities including 
camping (see insert graphic). It is the intention to grow this initiative over time to include 
additional measurement categories. The expansion capacity inherent in the design will allow 
for easy modifications in future strategic planning efforts. 

I I I Development Steps 

@ldy;gClylCounty representatives for primary metric collections - including colieclian cycles 

- sate* tax I I - Other 
for ail fakRestivals, special events, and sporting events categories. meet with mere partners 

palm measurement base survey questionaire modifcations 
- avsnt specific quasUonaire to Include: attendance numbor [edrapolats altendse expendituras via palm measurement where 

(applicable), ticket pricing, revenue generation, trend comparisons 
outd-r category -to include County Parks, Cities, private campgmund affiilates, dherr... 

- attsndancetrackina 



The primary goals and objectives associated with this initiative are education based. It is 
important to the on-going success of this regional effort to be able to show in hard, 
quantifiable ways, the significance and economic impact that tourism has on our local 
economies. By developing a multi-tiered approach to data collection and using the 
representative membership of the Roundtable as a data collection conduit, these goals and 
objectives can be met and will ultimately help shape future strategic planning and initiative 
setting. 

Several early outcomes or directives are being sought for this new initiative during this 
strategic cycle. They include: 

- Develop a baseline model fortourism data collection and analysis 
- Provide for options to expand and grow the process over time 
- Share this model with all Roundtable partner agencies and seek input and buy-in from 

all members 
- Begin the data collection process 
- Share early analysis and information 
- Review at the end of this strategic cycle with intent to continuously improve 

V. WHAT IF? 
Conclusion: Commitment to Strategy 

Bound by the gentle rolling hills of the Coast Range to the west and the Sierra foothills to the 
east, Stanislaus County is in a strategic location for tourism and tourist-related travel through 
all seasons. 

Now entering our 7th year of regional tourism approaches, the Regional Tourism Roundtable 
continues to be the voice of collaboration and partnership on tourism in Stanislaus County. 
With both public and private sector partners, the Roundtable is confident that the strategies 
and initiatives detailed in this strategic planning document can and will be realized over the 
following 24-month cycle. 

Regional tourism is beginning to garner a place of validity and importance in the sphere of 
economic development in our region. 

This perception has been hard fought. 
It is critical. 

And now more than ever - decision makers are beginning to see the relevance of this effort. 

This 2 year strategic plan is respectfully submitted to the community by the Stanislaus 
Regional Tourism Roundtable. 



Roundtable Roster ATTACHMENT 1 



19: How many nights will you be staying in the county? 
Enter numerical response 

20: Where are you staying? 

A) With familylfriends 
B) Vacation home 
C) Hotel/Motel 
D) RV ParWCampground 
E) Other 

21: Is this event your primary reason for coming to the area? 

A) No (If no, go to question 22) 
B) Yes (If yes, go to question 23) 

22: What is your primary reason for coming to the area? 
A) Visit familylfriends 
B) Outdoor activities 
C) Sports and Recreation 
D) Family members competing in sports 
E) Other sporting event 
F) Business or Conference 
G) ArtslCultural event 
H) Other festival or event 
I) Other 

23: What else do you plan to do during your time in Stanislaus County? 
A) Visit familylfriends 
B) Restaurants 
C) Shopping 
D) Outdoor activities 
E) Sports and Recreation 
F) Family members competing in sports 
G) ArtslCultural event 
H) Other festival or event 
I) Business or Conference 
J) Other 
K) Nothing Else 

24: Please rate your traveUtourism experience in Stanislaus County on a scale of 1 to 5, 1 being 
"terrible" and 5 being "wonderful?" 

A) 1 =Terrible, wiU never return 
B) 2 
C) 3 
D) 4 
E) 5 =Wonderful, will defdtely come back 
F) 25: Age? 

A) Under 18 



definitely recommend," how likely is it that you will recommend this event to others? 
A) 1 = Definitely not recommend 
B) 2 
C)  3 
D) 4 
E) 5 =Definitely will recommend 

13: Please rate the following on a scale of 1 to 5; 1 being "very poor" and 5 being "excellent." 
Overall cleanliness & appearance of the event 
A) 1 =very poor 
B) 2 
C) 3 
D) 4 
E) 5 =excellent 

14: Please rate the following on a scale of 1 to 5; 1 being "very poor" and 5 being "excellent." 
Overall entertainment value of this event for your money 
A) 1 = very poor 
B) 2 
C)  3 
Dl 4 
E) 5 =excellent 

15: Please rate the following on a scale of 1 to 5; 1 being "very poor" and 5 being "excellent." 
Quality and variety of foodlcrafts 
A) 1 =very poor 
B) 2 
C) 3 
D) 4 
E) 5 = Excellent 

16. What is your zip code? 
Enter zip code (enter five 0's for International) 

17. Do you live in Stanislaus County? 
A) No (If no, go to 18) 
B) Yes (If yes, go to 25) 

18: Did you stay overnight in the county? 

A) No (If no, skip to question 20) 
B) Yes (If yes, go to question 19) 



Tourism Palm Survey 2006 

01: Choose event? 
A) Ceres Street Faire 
B) Graffiti Summer events 
C) Hughson Fruit and Nut Festival 
D) Modesto International Heritage Festival 
E) Modesto RelaystTrack and Field 
F) Newman Fall Festival 
G) Oakdale Chocolate Festival 
H) Patterson Apricot Festival 
I) Riverbank Cheese and Wine 
J) Stanislaus County Fair 
K) Waterford Heritage Days 
L) Other 

02: Is this the first time you have attended this event? 

A) No (If no, go to question 3) 
B) Yes (If yes, go to question 4) 

03: About how many times have you attended this event in the past? 

A) 1 
B) 2 
C) 3-5 
D) 6-10 
E) 10+ 

04: How would you rate this year's event as compared to previous visits? 

A) About the same 
B) Better than 
C) Not as good 

05: How did you fmd out about this event? 

A) FamilyflFriendst 
B) TraditionICome every year 
C) Print media 
D) Internet 
E) Television 
F) Radio 
G) Advertisement in the mail 
H) Other 

06: On average, how many festivals, fairs, and similar gatherings do you attend during a year? 
Enter numerical response 



07: What other events or festivals have you attended or plan on attending in Stanislaus County 
this year? 
M) Ceres Street Faire 
N) Graffiti Summer events 
0) Rughson Fruit and Nut Festival 
P) Modesto International Heritage Festival 
Q) Modesto RelaysITrack and Field 
R) Newman Fall Festival 
S) Oakdale Chocolate Festival 
T) Patterson Apricot Festival 
U) Riverbank Cheese and Wine 
V) Stanislaus County Fair 
W) Waterford Heritage Days 
X) Other 
Y) None 

08: Have you seen the Stanislaus River Valley Tourism Brochure? (See sample) 
A) No (If no, go to question 10) 
B) Yes (If yes, go to question 9) 

09: Where did you see those materials? 
A) In Stanislaus County (Kiosk in Vintage Faire Mall) 
B) Outside of Stanislaus County (CA Welcome Center, State Fair) 
C) Internet 
D) Other 

10: How many people are with you today? 

A) Came alone (If A, go to question 12) 
B) 1 person (If B, go to question 11) 
C) 2 people (If C, go to question 11) 
D) 3 people (If D, go to question 11) 
E) 4 people (If E, go to question 11) 
F) 5 people (If F, go to question 11) 
G) 6 people (If G, go to question 11) 
H) Greater than 7 people (If H, go to question 11) 

11: Who are these people? (More than one response allowed) 
A) Friends/Family 
B) Church group 
C) School group 
D) Sports team 
E) Travel group 
F) Other organized group 
G) Other 

12: On a scale of 1 to 5 with 1 being "will definitely not recommend" and 5 being "will 



26: Gender? 

A) Female 
B) Male 

27: How much money do you plan to spend at this event today? 

A) Under $50 
B) $51 - $100 
C) $101 - $200 
D) $201+ 

28: Which range is closest to your annual household income? 

A) Under $15,000 
B) $15,001 - $35,000 
C) $35,001 - $50,000 
D) $50,001 - $75,000 
E) $75,001 - $100,000 
F) $100,001+ 

Thank you very much for your time and enjoy the event. 



GOAL 3 



lnfrastructure and Services 
Evaluate and Improve Upon Existing Development Fee Programs 

The Enhanced Funding for Infrastructure goal is a concern. At this point, perhaps some 
modification could be considered to better reflect realistic deliverables forward. 

The Economic Development Unit regularly is asked to perform various studies and 
analysis projects on a wide variety of topic areas. Over the past performance cycle the 
unit has worked extensively on the Save our Soils rebuttal analysis, annual facility fee 
updates, and multiple conceptual and white paper reports. 

Grant seeking continues to be a nominal yet important component of our unit function. 
While we are not in position to dedicate full time resources to this process - at minimum 
.I0 FTE staff time is regularly positioned to mine for granting opportunities. 

I have considerable discomfort quantifying number of grant applications as a measure. 

Having said that - the ED Unit has applied for four (4) significant grants over the past 
cycle. 

Regarding education and the general public - this entire measurement concept should 
be reconsidered to our public information and legislative analyst position for a more 
focused delivery. 

During this past performance cycle the ED Unit has re-written a very well received 
transportation funding document and is in the final stages of delivery to publication. 

I would recommend that this Goal and measure be absorbed into goal one - develop 
and maintain incentives. 



Board Priority: Strong Local Emnomy 

Goal: Enhance Funding for lnfraslruructure and Services 

Champion(s): Keith Boggs 

ED Unit 

Measure: Evaluate and improve upon existing develwment fee programs. 
Expected Outcome 

Year 1 Complete preliminary studies and begin malitbn-building. Develop and publish public education plew on TranspoMtion funding streams . 

Resources 

Save our Soils Ballot Initiative - analysis document 

& Conslrslnts Transpartauon funding Infonnatlonai 

(for cilizen consumption -with StanCffiJ 



Applied for four (4) 
grant opportuntiec: 

- PG&E Economic Development grant 7/1/2006 pndlng review 

- AT&TAccelleratOr grant 7/1/2006 pending review 

-County Economic Development Bank grant 5/l/2006 6/1/2006 

- PROP 10 Commission grant 3/15/2006 



GOAL 4 



Connectingstanislaus.com 
Community Portal 

The Connecting Stanislaus Community Portal (one of the 6 initiatives of Connecting 
Stanislaus) is a collaborative project that utilizes volunteers from various sectors of the 
community, both public and private. The Portal offers County residents access to many 
different services and informational tools. There are sections (tabs) dedicated to: 

- technology, 
- healthcare, 
- agriculture, 
- doing business, 
- tourism, and 
- many more topics. 

Each section provides valuable links to other sites, as well as community resources for 
the topic at hand. The Portal is an ideal way to connect and interact with our community. 

The primary goal through this performance cycle has been to maintain the 
professionalism and content quality on the Portal - regular updates, current events and 
publications - so our visitors (internalllocal and externaWglobal) are best informed of the 
services, activities and opportunities found in our region. 

16 sector volunteers regularly add new material to the various portal sections and 
remove "stale" or dated information. The homepage offers links to news articles from 
around the region and it is updated every 48 hours. 

The tourism section keeps visitors informed about local events, such as upcoming art - 
classes being offered, o; the many festivals and fairs held throughout the year in 
Stanislaus County. (Spendtheday.org was collapsed into the community portal last . . .  . - . . 
strategic cycle by the regional tourism roundtable) 

The Portal team shares all critical decision makina related to the ~ ~ k e e ~  and 
maintenance - performance and outreach activities on the site.   his has greatly 
improved and enhanced the sense of ownership and community for all of our content 
voiunteers. The team meets face-to-face quarterly to discuss progress and strategic 
plan for the next quarter. In addition, the content team communicates on a regular basis 
via the portal and e-mail channels. 

The Portal is a well-visited site with impressive traffic each week. 

Averaging over 3,400 visits a week and over 96,700 unique visits so far this calendar 
year (2006 through seven months) the traffic and popularity of this site is significant 
considering the nominal marketing and completely volunteerism based operational 
model. 



Some of the deliverables through cycle one include: 

Completed site upgrade and revised navigational designs. This included a more 
powerful and user-friendly calendar function, enhanced GIs mapping capabilities, 
and a new look to design templates and masthead. - Met with portal developmentlcontent team four times - quarterly meeting 
schedule 
Highlighted the portal functional aspects, application and web location at the 6m 
annual technology showcase: Connect 06 
We are always looking for ways to expand the Portal, and most recently met with 
the Yosemite ROP board to propose a collaboration project between ROP 
classes and the County, with the hopes of giving ROP students the chance to be 
editors/contributors on the Helping Kids section of the Portal. The proposal was 
well received and a number of schools expressed their interest in participating in 
this unique experience. r h i s  will be expanded upon in cycle two objectives 
language] 



Connecting Stanislaus Community Portal 
ROP Collaborator Proposal 
September 7fh, 2006 

The connectingstanislaus.com community web portal is a unique opportunity for 
technology tracked ROP students. The portal development team is comprised of 
community volunteer editors from several sectors - including technology, 
business, healthcare, agriculture, tourism, and community based organizations. 

Why not share a youth perspective on this high profile community bulletin board? 

Student Benefits 
Students will receive an opportunity for real world technology experience. 
Layout - design - content management - editorial development. 
Learn what it means to be part of a committee including the nuances of 
working with diverse sectors of our community in a business setting. 
Gain a greater sense of responsibility, while embracing personal creativity 
and style to craft a finished product. 
An impressive addition to a resume and future work.college application. 
An opportunity to express themselves in a meaningful way and reach a 
much larger community wide audience. 

ROP Benefits 
Additional collaboration with public and private sectors 
Ample publicity and exposure opportunities - alignment with SPlE and 
various workforce-training missions. "News you can use" angle for local 
medias. 
Broaden technology outreach - expanded business community network 
Expanded ROP interest (community wide) as bi-product. Annual 
technology faire, etc. 
A novel project to offer your students with very limited effort or resource 
requirement. 



PORTAL ACTIVITY: THEY ARE WATCHING! 
Year-to-Date Summary 

January 
- 12,296 visits 
- 19,674 page views 
- 139,997 total hits 
- 11.3.7 hits per visit 

February 
- 11,448 visits 
- 17,923 page views 
- 134,901 total hits 
- 11.77 hits per visits 

March 
- 15,756 visits 
- 23,667 page views 
- 171,717 total hits 
- 10.86 hits per visits 

April 
- 15,687 visits 
- 21,800 page view 
- 164,385 total hits 
- 10.28 hits per visits 

May 
- 15,264 visits 
- 21,306 page views 
- 161,881total hits 
- 10.5lhits per visit 

June 
- 13,349 visits 
- 20,492 page views 
- 143,560 total hits 
- 10.71 hits per visit 

July 
- 12,950 visits 
- 19,375 page views 
- 129,062 total hits 
- 9.89 hits per visit 

Year to  date (7 months) UNIQUE VISITS = 96,750 
A Great Opportunity to  share the Youth Perspective and the ROP Story 
Thank you for considering this partnership. 



Board Priority: Strong Local Economy 

Goal: Enhance Technology Infrastructure 

Champion(s): Keith Boggs. ED Unit, Community Volunteers 

Measure: Improve community access 
Expected Outcome 

Year 1 Utilize the "no wrong dwr" community portal to promote Stanislaus County. 

How Resources 

Connecting Stanislaus 
Community Web Portal 




